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LEADERSHIP 
Leadership is an influential social cycle involving cooperation between pioneers, people, and outside electorates. It is difficult to imagine a notable pioneer. Leadership is both a talent that can be developed and a field of study that investigates the factors that contribute to the successful leadership of individuals, groups, and organizations (Zaman and et al. 2022). What transforms average individuals into exceptional leaders is a never-ending cycle of self-study, training, preparation, and experience. Leaders and administrators use a variety of strategies to accomplish their objectives. The depiction of advantages and disadvantages of leadership has been explained further in the report: 
Advantages of Leadership 
· Leadership is essential for reinvigorating teams and increasing the level of job satisfaction they experience. When workers are satisfied with their employment, their performance improves, they exert less excess effort, and they experience less tension. It is possible to considerably increase subordinates' contentment through the application of transformative leadership.
· A successful leader is one who not only reduces the number of unnecessary remedies but also encourages worker participation and engagement. Leadership contributes to the success of a group by establishing readily attainable goals; consequently, group members are better suited to increase their output because they have a clearer focus (Zhao and et al. 2021). If an organization has a healthy balance between management and leadership, workplace productivity will increase and remain stable.
· Leaders are those who are adept at making decisions and have a thorough understanding of the team members. They can strike an equilibrium while also comprehending the requirements of their companions and organizations. Leaders can make split-second decisions, comprehend, and evaluate both threats and opportunities and dedicate themselves to achieving predetermined goals (He, Wu and Zhang, 2020). A leader's ability to make decisions that are advantageous to their team, company, consumers, and initiatives is one of their most essential abilities.
· To enhance quality management, leadership is indispensable. Leaders define the group's objectives and strive to ensure their achievement. For quality to be sustained over time, leaders must collaborate with their teams to define specific goals, identify, and address any quality issues, and take measures to prevent a recurrence. 
Disadvantages of Leadership 
· In terms of  decision making the leaders are too quick or in sometime the leader are too lazy to make decisions. Due to their careful stuff of materials and knowledge . Leaders are patient when they making the decisions.
· If a team leader is unable to keep his or her team members upbeat and optimistic, they may feel unmotivated. There are instances when an organisation's leadership practices and attitudes do more harm than good (Yan and et al. 2019).
·  	In some situations, more facts and information are needed before a choice may be taken. It’s possible that there isn’t a leadership position or that fast judgements aren’t allowed because they could endanger the work if made without enough information. Another possibility is that there is no leadership role.
· It's possible that a group of employees or a team will dislike it if their leaders make all the decisions at work; this could be demotivating for the individual because they will not be able to express their opinions or make decisions on their own without permission (Le and Lei, 2019).
· The degree of personal autonomy that people experience inside a group or other undertaking has the potential to be affected by leadership. They may lose their freedom if they must comply with their boss’s instructions without challenging them.
· Each member’s input is crucial in these circumstances because leadership may not be able to solve an issue in any position when under extreme mental and physical strain.
Factors of Leadership 
Leader 
Leaders are cultivated. Self-education, formal education, on-the-job training, and experience aid in the development of leaders. Certain characteristics, facts, and behaviours motivate employees to cooperate. Consistent practice and study cultivate these abilities. Good leaders continue to learn and work diligently. Leadership has been defined as guiding individuals towards a common objective and unifying an organisation (Schreyer and et al. 2021). Leaders behave. In this process, leaders apply their principles, ethics, character, expertise, and skills. Managers, superintendents, and other leaders have the authority to perform specific duties and achieve specific objectives, but this does not make them leaders. 
Follower 
In a given context, "followership" is being inspired by a leader to strive towards organisational goals. Thus, followership is contingent on the leader, the follower, and a variety of other factors. Leadership, management, and the profitability of an organisation are interrelated. Leadership has the potential to improve management and performance (Sarkar, 2019). In faltering companies, boards of directors replace administrators, so leadership is crucial. Leadership and subservience are opposites. If leadership is essential to performance, then followership must also be essential. However, leadership receives more attention than followership. 
Situation 
Using "the situation," individuals can determine what is expected of them and others in any given circumstance. Individual and group expectations are determined by "the situation. " Descriptions assist individuals in comprehending their duties and responsibilities. This allows individuals to determine how to respond based on the situation. It is a subjective, generally acknowledged image of the events and actors in a scenario or scene (Nguyen, Yandi and Mahaputra, 2020). Cinemas, libraries, and grocery stores are social gathering sites. The grocery store, movie theatre, and library are social environments (Valbuena-Durán, Rodríguez and Esteban, 2021). This sociological concept serves as the basis for symbolic interaction theory.  
Communication 
Communication is both necessary and required for the efficient performance of any administrative task (Stratu-Strelet and et al. 2021). However, it plays a vital role in the directing process and becomes increasingly important as the directing stage progresses. Effective communication with employees is a skill that every manager must possess. Consequently, it is a fundamental part of the manager’s duties. All managers would be obligated to share important information with their staff members and ask for comments on how well they communicated with them. Consequently, it is an integral element of the manager's responsibilities. All managers would be required to communicate vital information to their subordinates and seek feedback from those subordinates regarding the managers' communications.
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