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[bookmark: _Toc120305475]Introduction
Declining profitability at TM Lewin, it is more serious than ever. And the company founded in 1898 by Thomas Mayes Lewin depends on how it can be restructured and become profitable again. Problem solving is the process of identifying a problem, investigating the causes of the problem, and listing possible solutions for the problem with the aim of choosing the best solution in the list. On the other hand, decision making is the process of gathering information about a topic and using the information to arrive at a solution that meets the problem that defines the topic at hand (Dery, 2018). The two skills as defined above are critically important in organizational management as they help managers to create solutions that threaten their organizations’ continued existence. One organization that is currently in a situation where it needs problem solving and decision-making skills is the British retailer TM Lewin. The retailer deals in high-end cloths and has been in the retail sector since 1898 when it was founded by Thomas Mayes Lewin (T.M.lewin, 2020). In the past few years, the retailer has experienced a decline in revenue that has been so sharp that it went into administration. This report investigates the nature and causes of the problem with the aim of brainstorming possible solutions that can be applied to save the retailer from ceasing its operations. 
[bookmark: _Toc117460630][bookmark: _Toc120305476]Nature of the Problem
In the recent past, the retailer TM Lewin has sunk into financial problems that have rendered it financially unsustainable and profitability declining. In 2022, the retailer went into administration for the second time in two years following a period of financial issues that left it unable to pay for its expenses. The shirtmaker experienced a reduction in revenues due to a number of factors that affected the retail industry as a whole. When the Brexit decision was made, the retailer suffered like many retailers whose operations involved working with suppliers from countries in the European Union. The decision to leave the EU meant that TM Lewin had to deal with a change in tax and levy structure where it had to pay more than it used to before Brexit (Hughes, 2022). When the pandemic began in early 2020, the problem was compounded by the restrictions that governments placed on businesses around the world. For TM Lewin, the retailer had to close its physical stores in compliance with the pandemic regulations. The closure of stores meant that the retailer could not sell its clothes but still incurred costs of operation by paying rents and workers hence spending more money that it generated. In addition to the closure of the physical stores, the retailer had limited sales online because its products depend on the existence of events and movement of people. However, with part of the pandemic restrictions being working from home for employees across the country, potential customers did not need to dress up for work hence a reduced demand for the cloths the company sells.  
[bookmark: _Toc117460631][bookmark: _Toc120305477]Impact of the Problem
[bookmark: _Toc120305478]Retrenchment of workers
One of the impacts that the problem described above has had on TM Lewin is that it has given rise to a situation where the retailer had to let go of its workers. While it is true that the organization fired its workers, it is important to note that it was forced to do so by the circumstances that made it impossible to keep the employees. In light of this, it can be argued that the retailer was a victim of the circumstances caused by the problem and that the retrenchment of workers is a move that it had to make. The retrenchment of workers had negative effects on the retailer’s operation as it had to reduce its workers in the UK from 700 employees to a maximum of 100 employees. In summary, the financial trouble that TM Lewin experienced in the past few years had the impact of pushing the retailer to retrench most of its workers (Butler, 2022).  
[bookmark: _Toc120305479]Loss of revenues 
In the past few years, TM Lewin has experienced a loss of revenues to an extent that it could not recover and had to go into administration. The retailers experienced a loss of revenues as it could not sell its cloths to its target audience for an extended period of time. During the pandemic, most of its customers adopted the work-from-home policy as required by their employers. Consequently, they did not need to buy official cloths for work from the retailer, which reduced the retailer’s sales. In addition to working from home, the retailer’s customers had all their social functions restricted by the government, which meant they did not to dress for such occasions. As a result, they reduced their expenditure on cloths that TM Lewin offered. Finally, the retailer’s customer base suffered financially due to the loss of employment and economic hardships that accompanied the pandemic (Butler, 2022). As a result, they restructured their expenditure and restricted it to essentials such as food. Collectively, all of the above factors caused a loss of revenues to TM Lewin.  
[bookmark: _Toc120305480]Closing of physical stores
TM Lewin also suffered the impact of closing their physical stores in the United Kingdom. Shortly after the pandemic, the government announced that retailers such as TM Lewin should shut down their businesses to help in curbing gatherings. Complying with such restrictions meant that TM Lewin had to continue paying for the rental fees while out of operation. Eventually, it became impossible for the retailer to maintain its physical stores and had to close them all down. In June 2020, the retailer announced its plans to close all its 66 stores in the UK and shift all its operations to online retailing (Burns, 2020).
[bookmark: _Toc120305481]Fishbone Diagram
A fishbone diagram is important in problem solving because it provides information on the causes of the problem in question (Ilie and Ciocoiu, 2010). Similarly, the fishbone diagram below shows the root causes of the problem that has plagued TM Lewin in the past few years.
Inflation 
The pandemic


Caused closure of stores

Increased cost of production 


Reduced customers spending power
Increased cost of importation of raw materials

Financial Unsustainability at TM Lewin


Less disposable income 
Made importation from EU countries expensive 



Caused new taxes and tariffs
Bigger overhead 


Brexit 
Poor economy



  

The above fishbone analysis shows that the problem of financial unsuitability at TM Lewin has multiple causes. These causes include a poor economy, the pandemic, Brexit, and the pandemic. as a result of poor economy gave rise to bigger overheads and less disposable income for TM Lewin. Similarly, Brexit caused new taxes and tariffs for TM Lewin, which increased the cost of operation for the retailer. The diagram also shows that the cause of inflation had the effects of increased cost of production for TM Lewin and reduced spending power of customers hence reduced sales. Finally, the diagram shows that the pandemic had the effects of causing closure of stores and increased cost of importing and exporting materials and cloths respectively. The four causes and their effects contributed to the problem of financial unsustainability for TM Lewin.     
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Solution’s PMI
	PLUS
	MINUS 
	INTERESTING 

	Faster shopping for customers 
Increased reach
Reduction of cost of operation 
Facilitates advertisement
Reduced response times for customers 
Convenient for customers 
	Costly to implement and maintain 
	Could earn the retailer more than it did with the physical stores 



Ecommerce is a form of conducting business where the business offers its products from a website and delivers to customers when they order. The model of business has proved to be hugely profitable as it is convenient for customers. Torque Brands has this as a potential solution as it will increase the number of people with access to the retailer’s products by a huge margin. Additionally, the solution will give TM Lewin a competitive advantage over other retailers who only operate physical stores. The PMI diagram shown above shows that the organization stands to gain from multiple advantages that the e-commerce presents.  
[bookmark: _Toc120305484]Green Retailing
Solution’s PMI
	PLUS
	MINUS 
	INTERESTING 

	Attracts “green” customers 
Facilitates responsible retailing 
Improves brand image
Prevents added costs due to fines for environmental laws
Earns the retailer eco-friendly incentives
	Can cause the retailer to be outcompeted by retailers who disregard environmental laws
	Could earn the retailer more customers through positive brand image and return it back to profitability  


 
The company can also position itself as a socially responsible retailer by adopting green retailing where it operates in a fashion that contributes to minimal damage to the environment (Adhikari, Biswas, and Avittathur, 2019). In doing so, the company will attract large numbers of customers who appreciate its green operations. In addition, the solution of green retailing will eliminate the part of cost that companies incur if they are fined for failing to meet the requirements of environmental regulation.
[bookmark: _Toc117460632][bookmark: _Toc120305485]PESTLE Analysis
Moreover, will be analyzed and studied the key factors and how influenced the decline of TM Lewin 
[bookmark: _Toc120305486]Political Factors
	The biggest political decision that the British people made in the last decade was that of leaving the European Union. The decision caused a number of negative consequences that impacted the retail industry in a fashion that resulted to the problems retailers experienced. For instance, as a result of Brexit, imports into the UK from other EU countries became more expensive and took more time to be cleared into the country (Vandenbussche, 2019). As a result, retailers had to spend more time and money to continue doing business with non-EU countries, which increased the cost of operation and will affect TM Lewin profits.
[bookmark: _Toc120305487]Economic Factors
	The one economic factor that has contributed the most to the predicament that the retail industry has found itself in the past few years is inflation. At the end of the year 2021, the inflation rate in the UK was at 4.2% and rose to 9.4% in June this year (Caporale et al., 2022). Such a rise in inflation rate is unsustainable for the retail industry due to its heavy reliance on the spending power of the populace.


[bookmark: _Toc120305488]Social Factors
	The majority of TM Lewin’s customers are between 25-35 years old, this factors has a significant role of declining the company profitability because the young population of the United Kingdom has shifted its preference to online shopping where they have the products, they buy delivered to them by online retailers such as amazon. As a result, this has reduced sales for TM Lewin’s who run physical stores and did not adapt to the changes.
[bookmark: _Toc120305489]Technological Factors
	The rise of ecommerce has had tremendous effects on the retail industry as multinational online retailers such as Amazon and Alibaba have driven most local retailers out of business (Paintal, 2021). Such multinational retailers have the economies of scale that give them advantage over smaller retailers in the UK. 
[bookmark: _Toc120305490]Legal Factors
	The government has passed a series of laws that govern the retail industry. While the laws have advantages, they can also an increase in cost of operation for retailers. For example, the licenses that retailer need cost financial resources to get and renew. Moreover, employment laws stipulate minimum wage requirements which retailers have to observe. Such laws increase the cost operation hence contributing to the problem of financial constraints. 
[bookmark: _Toc120305491]Environmental Factors
	Carbon emission limits imposed on retailers by the government mean that the activities that retailers engage in are limited as they have to observe their carbon footprints. Environment regulations in the UK dictate that the total carbon emission from the country has to be below 508.8 MtCO2e each year (López et al., 2022). For retail industries to achieve this, they have been forced to reduce activities that would contribute to their profitability.
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[bookmark: _Toc120305493]Chosen solution - Ecommerce 
Ecommerce emerges as the best of the two alternative solutions for a number of reasons. Firstly, the solution is easier to implement as opposed to that of green retailing, which would require rearranging the operations from the previous format to a green retailing arrangement. Secondly, ecommerce is a better solution as it promises immediate remedy to the problem of financial difficulties that current affect TM Lewin. The returns that the company will get from investing in this solution will be realized quicker than those of green retailing because the ecommerce website will instantly avail all the products to potential customers. 
[bookmark: _Toc120305494]Implementation Plan
	The first step that the TM Lewin should take to implement the solution of having an ecommerce solution is the identification of a strong ecommerce partner. Such partners provide the facilities to have a website that is easy to manage and user-friendly. The second step in this plan should be employ individuals who would attend to the ecommerce web content. Such individuals would respond to orders and ensure that images and descriptions are always up to date. Thirdly, the company should take action to enhance performance metrics of the website by increasing traffic received by the website. Finally, the company should invest funds in advertising the website on all social media platforms. 
[bookmark: _Toc120305495]Monitoring Plan
TM Lewin can monitor the performance of the solution by monitoring the sales acquired from the ecommerce website. This can be done by comparing the financial returns that the retailer accrues from sales made on the website with those made before the implementation of the solution. The company can further determine the viability of the solution by comparing the cost of setting up the ecommerce services and the profits realized as a result. This monitoring plan can also be used as a success criterion where the company can know if the solution has been a success by checking whether the solution has generated income that is enough to sustain the company.







[bookmark: _Toc120305496]Conclusion
The main problem at TM Lewin is that of financial unsustainability and declining profitability. The report has shown that the problem is a result of multiple causes that conspired to stifle the retailer from revenues. The main causes have been shown to be poor economy, inflation, Brexit, and the pandemic. Regarding the possible solutions, the report has evaluated the solution of ecommerce and that of green retailing. Having listed the positives and negatives of each solution using the PMI diagrams, the report recommends that TM Lewin implements the solution of ecommerce as it will present the most solutions that meet the problem of financial unsuitability that face the retailer. Finally, the report has recommended that the organization can monitor the solution by tracking the income realized from the sales on the website. This monitoring plan can also serve as the success criterion.
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