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[bookmark: _Toc503361954]Summary
In this assignment, I am required to give a reflective account of a collaboration that took place in the last semester of my first year in University. In a group, we worked towards researching, preparing and delivering a presentation on globilisation, entrepreneurship, and community participation within the e-commerce giant Amazon. I will discuss the contribution and interaction of the group members as well as how I managed my time, and interpersonal communication.
[bookmark: _Toc503361955]My Contribution
The first five weeks of this project were confusing for me. I did not understand what the key issues were. I had the trust of the group but no clear vision. I could not understand the question. The instructions given out by the lecturers were not clear to me, I was just not understanding. I realise now that increased independence was part of the style of teaching and learning this last semester. I somehow missed the cue for this. Hence, week six came, demotivated*I had missed the beginning of most classes. I was not understanding how each of these lessons fit together. I had taken very few notes. 
Moodle was not updated before each session. *I was not preparing in advance for classes. I tried to seek advice from other students. Nothing. 

In my research, I found that Jeff Bezos has far reaching capabilities. Capabilities beyond normal imagination (Isidore, 2015). I find their reach worrying. I was exploring entrepreneurship when really their entrepreneurship merges globilisation. Sounds funny, but I think Amazon want to take over the world via acquisitions (Petro, 2017). Even so, I was impressed by Jeff Bezos (2008) the man. I read about his wife Mackenzie (Cain, 2017). I watched videos, Jeff was interviewed by his brother Mark (Summit, 2017). What a life, what a mind.

*My natural style of leadership fits Political Skill as set out by the Centre for Creative Leadership (2014). I share in the success of our presentation. I created the shared file to save myself editing time. I made the decision to first complete everyone else’s slides and notes before starting my own. I take full responsibility for the failures, our late submission. I was waiting for Aklima to add to our shared file. I did not familiarise myself with the new turnitin submission link in advance. On submission day, I could not upload the work, the file was too big. Not being as tech savvy as I should be I ran out of time. I sent an email expressing my frustration to the assessment team. But it was my fault, I failed my group. 

[bookmark: _Toc503361956]Group Contribution
On week six, only Shakeeba and I were present. We agreed which issues to explore and which company to focus on. I was drawn to entrepreneurship whereas Shakeeba preferred community participation. We did not know what we were doing but had to try something, the presentation was to be in two weeks.
Agreeing on Flying Tiger Copenhagen (2016) we started research right away. Frustratingly links to further company information refused to open on university computers. Disappointed I quickly abandoned that idea and switched to exploring Amazon (Henry, 2017). The first option was of personal interest to me being the type of business I would like to own. Shakeeba and I scoured the web. Seeking to find evidence of Amazons community participation globally. She was confident to continue by herself before we left the building. 

Shakeeba suggested and I agreed, Shasna and Aklima would also focus their attention on community participation, nationally and locally. Shakeeba showed the most enthusiasm for the project. She was usually the first to answer messages on WhatsApp. She was always the first to join our Zoom meetings. She also asked the most questions and was the most concerned about sending me her work on time. I really appreciated her efforts.
In contrast Aklima was barely present. We had purposely given her the lightest work load (she had some personal issues). Yet she produced slides with the incorrect information, she went off topic, totally. I merged her segment with Shasna’s to repair the flow of the presentation. 
[bookmark: _Toc503361957]Time Management
I spent too much time investigating Amazons many acquisitions, services and resources. In the blurred frenzy to accumulate information I did not refer to moodle as part of my research. I missed the mechanics of the set task. How to manage the group (Heathfield, 2016). How use the little time we had effectively (Thorn, 2012). 
When I turned to moodle to refresh my mind, too much of the information there was new to me. I should have been using this to remind myself about all the different types (Robinson and Lloyd and Rowe, 2008), styles (Eagly, and Johnson, 1990), traits (Judge et al., 2002) and skills (Mumford et al., 2000) of leadership, enabling an attempt to use them whilst preparing for the presentation. I also could have performed a personal SWOT (2018) to examine my abilities, good and bad in my early preparations.

I do not feel I can blame the other group members for not doing more. I would have liked them to be more forth coming with ideas and suggestions. It is with regret that the level of our work was not complex, but I was not prepared to amend their work for them. I could only give advice and make suggestions. Actioning tasks was a slow process. *Was my expectation of them high enough? 


[bookmark: _Toc503361958]Interpersonal Communication 
I felt unable to advance plan or set priorities. I was not sure what it was we were doing. My levels of tiredness and stress left me unable to think at times (Misra, and McKean, 2000). 
We used WhatsApp (2017) as our main method of communication throughout. Regrettably Aklima asked the fewest questions and rarely answered to requests on WhatsApp. Hence the issue with her going off topic.
We held meetings online using Zoom (Campus Health, no date) to run through the presentation. The meetings gave me hope that the group would present well on the day. I should have insisted on spending more time meeting online, interacting face to face. 

Throughout, as a group I did not pick up on any negatives when we were together or when in an online video meeting. No changes in body language. No interrupting one another in conversation. Everyone appearing to listen and understand and follow the information being shared. There were no disagreements. Our communication (Nishimaki, 2014) written or spoken, was all enquiry, comment, answer. 
[bookmark: _Toc503361959]Delegation
I feel that in order to delegate you ought to have a clear understanding of the task ahead of you. In this instance, I did not have clear understanding prior to the commencement of the task. Therefore, I felt unable to construct a plan in advance or point out priorities for my group. Just thinking about that statement, I was giving out instructions. I just could not see where exactly our end point was.

The only major change that was made was for Shakeeba to divert her attention from concentrating on community participation and switch to globilisation. We agreed that it would make a more interesting presentation and simplify the work for Shasna and Aklima who were covering local and international community participation.

I guess I could say that in creating shared files for the group to work from I delegated some of the responsibility for our end product to the team. My only problem with this method being, on our other project, one of the group copied and pasted a paragraph that I had written into her own portion of the work. I did request that she change it, but she did not. I left it as was (with the note). I am sure the issue will be obvious to the person doing the marking.

I also requested in the group that Aklima add illustrations to her slides as she had sent one slide with six lines of writing on the wrong subject. I separated the writings into two slides but was not prepared to find illustrations and reference them for her as well. Shasna kindly added the pictures but said she had no time to reference them. Aklima did not bother to reference them either.
These are possibly some of the drawbacks that informed the other group members decision to not want to be in the leadership position. 

[bookmark: _Toc503361960]Conclusion
To improve my leadership skills, I need to take some time to read up on leadership theories. I need to improve my all-round communication as it is ineffective for building and maintaining business relationships. I also need to work on the following;
· Having tested consistent punctuality and lateness. For me being punctual is a must. I feel lost when I arrive late.
· For me, it is important to read in advance of the class to get the full benefit of the lessons.
· Read through and take notes from information on moodle prior to lessons and as a fresher later. 
· I have no doubt I will be called on again to form a team. When I am I will use Political Skill Practises on purpose to influence achieving a strong team.
· I should not allow others to expect me to pick up their slack. I must learn to make it very clear that I will not be doing that as refusal at a later date can cause disappointment.
· Learn how to plan for a set task and delegate responsibilities as early as possible.
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[bookmark: _Toc503361963]Appendix

Learning Log:
Looking over my notes. I do not understand why but we discussed non-stop for our other project. On this one I have very few notes, no diary entries and only one WhatsApp conversation, which I have shared below. It took place after the presentation. Strange.
I have added an excerpt from our presentation learning log (my addition)
[bookmark: _Toc503361964]1.1
Week 4
06 November
As the class rep, I am getting queries in our WhatsApp about the content of the lessons.
Week 5
13 November
Shakeeba stayed behind with me today. As a matter of urgency, we had to make decisions around our assignment. Once we had agreed on our key issues and project topic we began researching there and then. I made a point of making sure Shakeeba understood what she was looking for before we left the building. It is far easier to explain to her face to face than via WhatsApp.

Week 9
11 December 2017
A typical interaction of the group on WhatsApp. 
[15:25, 12/13/2017] Debbie: Reminder - the group must prepare two SECTIONS of your document for submission – The slides used for the presentation with references AND the group Learning Log – which will be an excerpt of the individual Learning Logs – submitted as one body of work. For those of you making use of PowerPoint slides, the Learning Log should be clearly titled after your references section in your document. You will all submit ONE document to moodle ensuring all the names and numbers of team members’ have been stated. Your Learning Log has no fixed number of words.   
[15:27, 12/13/2017] Debbie: The method of submission has changed. I do not want to get caught out like the last time so please if you did not already do so write something for the Zee Zook learning log. I would like to submit it tomorrow. Thanks [15:43, 12/13/2017] Shakkeeba Uni: Ok Debbie  
[16:52, 12/13/2017] Shasna Uni: I wrote my part of the leaning log for zooks  
[18:16, 12/13/2017] Debbie: Submission of an individual Learning Log which records the development process of your contribution to the group presentation.  
[18:16, 12/13/2017] Debbie: think it needs more than one question answered 
[18:16, 12/13/2017] Debbie: Where?   
[18:17, 12/13/2017] Shasna Uni: Oh I only wrote it on the group learning log   
[18:18, 12/13/2017] Shasna Uni: I don’t have an individual one yet    
[18:18, 12/13/2017] Shasna Uni: I thought we submit that one with our reflection?  [18:19, 12/13/2017] Debbie: I am looking at the group log, I cannot see anything from yourself or Aklima.  
[18:20, 12/13/2017] Shasna Uni: I’m very confused  
[18:20, 12/13/2017] Debbie: Maybe I am looking at the wrong file 🤷🏾‍  
[18:20, 12/13/2017] Shasna Uni: For the first presentation (Zooks one) I have included my part in the learning log.   
[18:21, 12/13/2017] Shasna Uni: I answered a lot of the questions
[18:21, 12/13/2017] Shasna Uni: For Anita’s one I did not add to the learning log [18:21, 12/13/2017] Debbie: Do you have a copy?    
[18:21, 12/13/2017] Shasna Uni: I think it was on the shared file    
[18:39, 12/13/2017] Debbie: I will look for it    
[18:44, 12/13/2017] Shakkeeba Uni: In the report do we need the learning log [18:56, 12/13/2017] Debbie: Yes your individual one, attach it as an appendix  
[18:58, 12/13/2017] Shasna Uni:  Our group suffered a massive bout of confusion, lack of understanding the task at hand, and procrastination. It didn’t help that our Lecturer’s seemed very unsure of what it was they were meant to be teaching us for the first three weeks. - Are you sure you want to put that bit in Debbie? I included that because it is what I thought/felt at the time. You are meant to include your honest opinion. From the shared learning log
[19:27, 12/13/2017] Shakkeeba Uni: Where should I write the learning log- on the presentation or on the shared file for group learning log
[19:29, 12/13/2017] Debbie: You wrote on the shared learning log already. You can add more if you want
[23:31, 12/13/2017] Debbie: I have just noticed Aklima has no references on her slides for the pictures

 [12:40, 12/14/2017] Debbie: Secondly, Aklima you have not added anything to the group learning log. I really wanted to submit today. Can you add a little something please?
[18:06, 12/14/2017] Shasna Uni: Have you found my part of the learning log Debbie?
[14:34, 12/15/2017] Debbie: YES.
[bookmark: _Toc503361965]1.2
The next piece of writing was written by myself for our presentation. (Bourne, D., 2017)
When reflecting on whether I enjoyed the process of putting together our presentation I decided that although I do have some leadership qualities, I am no good at delegating tasks. I did not like the initial confusion. It lasted for far too long. I felt like no matter which way I looked at the task it made no sense. We were basically being told to do what we wanted, which was a very different style of teaching learning compared to what we had been introduced to earlier in the year, the brief confused. On one hand, I knew the steps we were meant to be taking to get the task done, on the other hand I didn’t know what exactly the task was. Then when we finally figured out a rough idea of what the task was, I did not know enough about the subject to divide the work between the group members. If I do not understand, then the rest of my group certainly do not understand as they were looking to me to clarify the instructions (English being their second language). So, It has been my feeling that my lack of understanding the task, held up the whole group. Our group suffered a massive bout of confusion, lack of understanding the task at hand, and procrastination. It didn’t help that our Lecturer’s seemed very unsure of what it was they were meant to be teaching us for the first three weeks.
Shasna (Questioned whether I should have written a criticism)
Q - Are you sure you want to put that bit in Debbie? 
An - It is not a criticism of the Lecturer, It is something that the University is responsible for. Making sure they share the relevant teaching information with the lecturers before week 1 begins. Just my opinion.
I learned that I should trust my judgement more. Just get on and do it. Stop over thinking. Do something, anything. It’s like the snowball into avalanche scenario. Once the note taking, researching and investigating began I became even more upset that there was no time. Jeff Bezos is a very interesting person with an even more interesting company. There are so many different facets to his businesses and acquisitions. The scope of technology that his businesses are exploring is just mind blowing. Who really thinks and plans for the next hundred years.
At some point, I’m not sure when it started. I just could not collate my thoughts and transfer them onto paper. The night before the presentation I had no slides. I had done enough reading and watched enough videos to come up with something, but nothing. I was at a total road block, nothing. My household were of no help to me, no ideas or suggestions. I stopped working on my groups slides, prayed and worshipped. Then came up with a couple of very simple slides and wrote a script explaining m thinking on them. What went well, the presentation, considering I had no slides when I was taking my group through the presentation on Zoom!

[bookmark: _Toc503361966]1.3
With minutes to go before submission I randomly found this- the forgotten beginnings of a learning log. I have not even the time to read it to ensure it is not repeating what has already been said above.
How did you work together?
Being aware of our groups limitations (time and language) we tried to allow each member of the group to choose an issue that they thought they were most able to talk about. It was week 6, the group still were not totally sure what we were meant to be doing but decisions had to be made. The two of us (Shakeeba and Debbie) stayed behind after class to force our minds to understand the task, and to distribute the work. We really wanted to take a closer look at Flying Tiger Copenhagen but for some reason the university computers kept on blocking the sites we wanted to explore. Therefore, with our eye on the weeks flying by we decided there and then to switch to exploring Amazon instead.

What went wrong?
I was disappointed in myself at not understanding the task sooner. With past experience of how quickly the time goes I really wanted to hit the ground running this semester but it didn’t happen. I did leave a comment on the end of term questionnaire that I recommend the university have an inset day before classes resume; to eliminate the confusion that is suffered at the beginning of every semester. Had we been told that this module was so much more independent (although the one day week should have been a huge give away), I would have started out with a whole different mindset. The switch in style completely threw me. I don’t think I was the only one either, I asked around the class and everyone else seemed just as confused if not more.

