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[bookmark: _Toc215152592]Introduction 
The global business sector has been driven by different forces and challenges that impacts on the business. The prime aim of the study is to evaluate the impact of the major changes in the global business and its impact on the organisation British Petroleum (BP). The organisation has operations over 60 countries across multiple continents (BP, 2025). The business operations of the brand is strong and it has become one of the largest suppliers for oil and gas. The content of the essay will include both the challenges and opportunities of the major changes occurring globally. In the present time, technical innovation has changed the parameters of the business. The impact has fallen in the oil and gas sector due to the problem of the red sea disruption. The analysis of the impact will be done along with the strategic recommendations. 
[bookmark: _mf4b0ekvohg1]

[bookmark: _aeynbd73b5t7][bookmark: _Toc215152593]Body 
[bookmark: _mh5nxdvfjo7]The current global forces that have the impact on the business are basically the innovation with AI, Red Sea disruption and the issues of China-Taiwan. The opportunities have been brought by the innovation and the integration of AI in the business. The increase of efficiency, automation process and the faster range of decision making can be done with the help of AI (Schmitt, 2023). The business communication and the better improvement on the overall operations of the supply chain across the orders can be initiated well. The benefits are there for the organisations in the oil and gas sector as the predictive maintenance and the optimisation works well with AI. 
The challenges in the business have been there due to the global business force challenges based on Red Sea disruption and for China-Tiawan issues. The significant issue has been there in global trade with the Red Sea crisis. The Houthi rebels in the location of Yemen have attacked the commercial vessels on the route of Suez Canal. More than 12% of the global trade that is handled by Suez Canal and the reworking has been done for the commercial ships by Cape of Good Hope (Theguardian, 2024). It has added close to 10 days duration more for the shipment and increases the overall shipping cost. The inflationary pressure rises due to the rise of the shipment cost and on the supply, chain issues due to the Red Sea crisis (Notteboom et al., 2024). The shipment of the oil is done by the major route of the Suez Canal from Europe to the region of North America. The rise for the cost of living and the overall crude oil is there due to the mentioned global force issues. 
The political tension in between China and Taiwan has made the dispute over the business relation and on the global trade process. The mock drill has been done by China around Taiwan and that affects the issues for the business relation. The challenges regarding the supply chain and the shortage of semiconductor manufacturing can be increased with the rise in the political tensions for the China-Taiwan conflict (Forbes, 2021). The major trade partners who are linked with the trade routes can get the block in the operations. 
[bookmark: _5o1ukuk7qxui]The present forces in the world are restructuring the operations, costs and long term plan of BP. The introduction of artificial intelligence (AI) is transforming the way the company conducts its upstream and downstream operations on its global portfolio. Refineries, pipelines and offshore platforms AI-based tools can also be used to aid predictive maintenance by minimizing unexpected shutdowns and equipment failures, which reduces the operating cost per barrel (The CEEI, 2024; Klover.ai, 2025). AI is also found in production planning, commodity trading and risk management, where decisions can be made in volatile oil and gas markets more quickly and using data (Palantir, 2024; Offshore Technology, 2024). These innovations increase the efficiency of operation and may increase the profitability and resilience of BP over less digitalised businesses.
The Red Sea disruption has, however, set up acute operational and cost pressures. Oil companies took a break on commercial shipping routes through the Red Sea and Suez Canal due to attacks and redirected tankers to the Cape of Good Hope due to security considerations (BBC News, 2024; Nasdaq, 2023). The extended routes have a lot more impact on the time of the voyage, fuel usage, charter fees and insurance premiums and make planning deliveries to Europe and North America a complicated matter (Fitch Ratings, 2024; BBC News, 2024). These are extra logistics expenses that squeeze margins and spread further oscillations in crude oil and refined products (Reuters, 2024). Constant disruption also enhances the risk of delays in supply, something that can ruin customer relationships and lower the perceived reliability of BP as a supplier (Acuity Knowledge Partners, 2025).
Further indirect risks are brought by geopolitical tension between China and Taiwan. The Taiwanese semiconductor business is at the heart of the world chip supply chains of modern chips, sensors and data centres, which are the backbone of AI and automation initiatives (Resilinc, 2023; Mueckstein, 2025). According to scenario analysis, the critical areas can encounter significant shortages and lead times of important parts in the event of a critical escalation, impacting industrial sectors globally (Resilinc, 2025; Oxford Economics, 2024). In the case of BP, it would imply additional expenses and delays in introducing AI platforms, intelligent monitoring and more sophisticated process control, slowing down the digital transformation process and reducing the anticipated efficiency (Resilinc, 2023; Klover.ai, 2025). All these forces make BP reconsider its vulnerability to chokepoints, high-risk areas and technology bottlenecks, and incorporate supply-chain resilience and digital capability more into corporate strategy (Oxford Economics, 2024; Acuity Knowledge Partners, 2025).
[bookmark: _h92mu4n24kvc]BP needs to implement a combination of strategic responses which will directly respond to these forces of the world. To start with, the company should intensify and narrow down the scope of the AI strategy and strategically maximise the operational and financial gains and manage risks. Scalability of digital twins, integrated data platforms and AI-driven optimisation of all its upstream and downstream assets allows BP to enhance quality of decisions and reliability through the extension and operationalisation of the five-year relationship with Palantir (Palantir, 2024; Offshore Technology, 2024). The focus on high-impact AI applications like predictive maintenance, production optimisation and emissions monitoring can create cost-saving and help achieve financial and sustainability goals (The CEEI, 2024; Klover.ai, 2025).
Second, BP ought to enhance route/supply chain resiliency due to the Red Sea crisis. Some of the measures that can be implemented in practice are to diversify exports and import routes, set up more flexible agreements with shipping partners, and incorporate scenario planning that envisages temporarily closing chokepoints such as the Red Sea and Suez Canal (BBC News, 2024; Nasdaq, 2023). Adding longer journey durations and increased insurance premium to the forward-planning would result in a decrease in the margin shocks and facilitate the preservation of dependable deliveries to the major markets (Fitch Ratings, 2024; Acuity Knowledge Partners, 2025). Third, BP should balance its portfolio strategy by investing more in oil and gas, as well as focusing on selective yet credible low-carbon investments. The recent actions to increase hydrocarbon investment and reduce the size of some renewable investments can help sustain near-term cash flows but continued focused investment in financially viable low-carbon assets can be relevant to manage transition risks and stakeholder requirements in the long run (Reuters, 2025; Earth.org, 2025; Sustainability Magazine, 2025).
The opportunities of the brand with the help of AI is there and the enhancement in the strategy with more focus can be effective in the future. The recommendation on the basis of the workforce skill development can be effective with keeping the development of innovative ideas. The process of better accessibility of the AI tools with proper sense of efficiency is effective for the growth in international business (Menzies et al., 2024). BP needs to invest in the training process to reduce any kinds of skills gaps for the employees and to be more competitive in the sector. The brand has been prominent in the aspects of corporate governance and ethics while there are several issues spotted. It needs to be solved by BP for better maintenance of the work and in keeping the evaluation of the strategic growth in the aspects of the work. 
[bookmark: _ukk46v17aqy9]

[bookmark: _tg9htrsb9fx4][bookmark: _Toc215152594]Conclusion
The influence of different global business forces changes the base of the strategic operations of the global brands. The study provides knowledge on the forces like AI innovation, China-Taiwan war and Red Sea disruption along with its effect on the global business. The impact has been there on organisation BP as AI innovation opens new ways of optimisation for the supply chain while the price of the trade rises due to the issues of Red Sea disruptions. The causes of the conflict between China and Taiwan have created issues of chip supply and that is the problem for the global operations. The strategic solutions in terms of skill training and continuous investment focus are done for the future growth of BP. 
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