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[bookmark: _Toc121660014]Introduction
Understanding how to engage workers is a crucial aspect of operating a successful business. Employee engagement is the extent to which individuals are involved in both their regular work and the overall success of the organisation. Engaged personnel have a good emotional connection with organisation and a feeling of purpose in their work (Sun et al., 2019). This report will present the importance of mission and vision to motivate employees, collaborative approaches used by firms, factors which affect individual and team behaviours as well as impact of leadership on motivation.
[bookmark: _Toc121660015]The importance of a mission and vision statement-how can this be used to engage and motivate employees? 
As we might all be aware, strategic planning, vision and mission statement are necessary for the success of a business. 
Organizations' mission & vision statements are essential components of their strategic planning processes. 
A mission statement describes the organisation and what it does, but a vision statement describes the organization's future objectives, including where it aims to go and how it plans to get there. A vision and mission statement acts as a guide for the company's aims and goals, which everyone in the organisation must adhere to. 
A corporation may effectively convey the role of its workers in advancing its mission by adopting a communication strategy that boosts employee engagement. Well-communicated vision and mission statement may also demonstrate to workers that their function is integral to the company's overarching mission or purpose, hence fostering increased work output, job satisfaction, and employee engagement. IKEA, for example, employs the terms "we" or "together" to attract the consumers, which makes it simpler for staff to understand how the company's vision (Jonsson et al., 2011) contributes to the success of the firm. 
[bookmark: _Toc121660016]How do organizations encourage cooperative and collaborative working? 

Making Connections among employees
It is unlikely that employees would cooperate with unfamiliar coworkers. Leaders in successful organizations initiate first introductions amongst staff members and offer opportunities for team members to connect and get acquainted. 
Improve the team’s communication skills
Enhancing communication is among the most effective approaches to enhance collaborative abilities. Collaboration is based on effective communication. 

Create a safe space to share ideas
Fostering an environment where team members may openly express themselves is essential to enhancing teamwork (Patel et al., 2012). 
Model positive teamwork as a manager
Leaders serve as behavioural models for employees. If leaders preach cooperation yet engage in conflict with their colleagues, there is a good possibility that their subordinates will not cooperate well. The team will follow their lead if they offer a strong example of constructive collaboration (Koschmann et al., 2016).

[bookmark: _Toc121660017]Why do they do this?

One of the most significant contributors to the achievement of organizational goals is the extent to which its personnel can work effectively as a team and organizations focus on this aspect to have greater efficiency of staff. Further reasons why organizations do this are given below: 
Brainstorming: Collaboration enables employees to come together on a single platform as well as work towards the accomplishment of a shared objective through thinking, brainstorming, and presenting diverse viewpoints and ideas which enables organizations to have different solutions for an issue while also enhancing employee productivity (O'Neill et al., 2018).
Providing Value: Working towards a common objective gives team members a strong feeling of purpose. 
Equal Partaking: Collaboration gives each team member equal opportunity to contribute and express their thoughts.
[bookmark: _Toc121660018]The factors that affect differences in behaviour of individuals and groups
There is a range of factors that have direct and indirect effects on employee behaviour either individually or in a group. These factors may be internal to the firm, like as work culture, command structure, responsibilities, relationships with coworkers, etc., or external, like the degree of work life balance, shifts in personal circumstances, the cultural differences of the employee, the magnitude of interpersonal skills, etc.
Workplace culture is among the most influential elements on individual and group behaviours of employees. Typically, the culture of the organization is established by its founder(s), although it may evolve over time. To survive, workers must conform to the prevailing work culture. The quality of leadership has a significant influence on behaviours of workers in that good leaders may inspire and encourage people to achieve higher levels of performance, while ineffective leaders can result in the underutilisation of employee knowledge, skills, as well as competences (Atatsi et al., 2019).
[bookmark: _Toc121660019]The impact that leadership and management have on motivation

Motivation, as defined by Handayani (2021), is the driving force that drives people to act in certain ways. Leaders boost their followers' motivation, morale, and performance in several ways, including setting an example, learning their strengths and shortcomings, and providing them with opportunities to shine. The most important factor in deciding whether employees will be successful in their work is the leader's ability to inspire and motivate them. When leaders are skilled and competent, they may inspire their team to work more, which in turn boosts productivity and happiness on the job. 
When a leader shows confidence in their employees' abilities on the job, those workers are more likely to feel appreciated and motivated to do their best. Transformational leaders, according to the standard literature, guide and inspire employee mindfulness by articulating’ a vision that raises stakeholder awareness and interest in the organization's values (Khan et al., 2020), objectives, and performances. For example, intrinsically driven workers experience less pressure and stress than employees with poor motivation while on the other hand poorly motivated employees have less productivity and higher burnout rates.
[bookmark: _Toc121660020]Conclusion
Employee engagement plays a crucial role in the higher efficiency and productivity of employees with enhanced job satisfaction. The leaders of a corporation or organisation are one step ahead of their rivals if they comprehend the amount of enthusiasm their employees have for their jobs and apply effective strategies to engage them such as providing opportunities to interact and share ideas within team as well as with the management. Moreover, there are different factors which drive the behaviours of individuals and teams including workplace culture, leadership, responsibility etc. which should be catered by the management.
[bookmark: _Toc121660021]
References

Atatsi, E.A., Stoffers, J. and Kil, A. (2019) “Factors affecting employee performance: A systematic literature review,” Journal of Advances in Management Research, 16(3), pp. 329–351. Available at: https://doi.org/10.1108/jamr-06-2018-0052. 
B, B., S, B. and W, C. (2017) “Crafting strategic objectives: Examining the role of Business Vision and mission statements,” Journal of Entrepreneurship & Organization Management, 06(01). Available at: https://doi.org/10.4172/2169-026x.1000205. 
Handayani, R. (2021) “The effect of leadership style on employee performance with work motivation as intervening variable,” International Journal of Multidisciplinary Research and Analysis, 04(09). Available at: https://doi.org/10.47191/ijmra/v4-i9-05. 
Jonsson, A. and Foss, N.J. (2011) “International expansion through Flexible replication: Learning from the internationalization experience of IKEA,” Journal of International Business Studies, 42(9), pp. 1079–1102. Available at: https://doi.org/10.1057/jibs.2011.32. 
Khan, H. et al. (2020) “Impact of transformational leadership on work performance, Burnout and Social Loafing: A mediation model,” Future Business Journal, 6(1). Available at: https://doi.org/10.1186/s43093-020-00043-8. 
Koschmann, M.A. and Burk, N.R. (2016) “Accomplishing authority in collaborative work,” Western Journal of Communication, 80(4), pp. 393–413. Available at: https://doi.org/10.1080/10570314.2016.1159728. 
O'Neill, T.A. and Salas, E. (2018) “Creating high performance teamwork in organizations,” Human Resource Management Review, 28(4), pp. 325–331. Available at: https://doi.org/10.1016/j.hrmr.2017.09.001. 
Patel, H., Pettitt, M. and Wilson, J.R. (2012) “Factors of collaborative working: A framework for a collaboration model,” Applied Ergonomics, 43(1), pp. 1–26. Available at: https://doi.org/10.1016/j.apergo.2011.04.009. 
Sun, L. and Bunchapattanasakda, C. (2019) “Employee engagement: A literature review,” International Journal of Human Resource Studies, 9(1), p. 63. Available at: https://doi.org/10.5296/ijhrs.v9i1.14167. 

