

Student Name: Grenguta Elena Vamesu 
Student ID: 2112120
Module Name: Effective Team Working and Communication (BMSW4002_LON)
Lecturer - Saqib Shamim
University of Wales Trinity Saint David – London Campus
Effective Team Communication
Table of Contents
Introduction	3
Three Models of Communication	3
The Schramms’ Model	3
The Shannon & Weaver’s Model	4
The Berlo’s SMCR Model	5
The Communication Skills	5
Verbal Communication Skills	5
Sincerity	5
Clarity	6
Empathy	6
Eye-Contact	6
Non-Verbal Communication	6
Body Language	6
Listening	7
Silence	7
Example of Poor Communication and Solution	7
Conclusion	8
References	9



[bookmark: _Toc102943581]Introduction
To communicate effectively, you must be able to convey your thoughts in a clear and concise manner so that your message may be understood by others. It's a win-win situation for everyone when we communicate well. Verbal and nonverbal, verbal, visual, and listening are all modes of communication. It might happen face-to-face or online. It's impossible to quantify communication's effectiveness, but there's no denying the impact it has (Maguire and Pitceathly, 2002). Effective communication can have a positive impact on a person's career, education, and personal life. Communication can help in all of these areas. Communication skills are essential in many vocations. As a result, those with strong interpersonal skills tend to have stronger relationships with both their friends and family members.
[bookmark: _Toc102943582]Three Models of Communication
[bookmark: _Toc102439632][bookmark: _Toc102943583]The Schramms’ Model
It was proposed by Schramm in 1954 and derived from the Shannon-weaver model. The communication process is depicted using this model, which is based on a traditional technique. Sender and receiver are constantly exchanging messages, suggesting that communication involves the street. The message is sent from the source to the destination, but when the recipient sends the message return to the sender, the roles are reversed. Both the sender and the recipient switch roles. Recipients are usually eager to understand what the sender means when he or she receives information (Fielding, 2006). Unless the receiver can decode or understand what the sender is trying to convey, the entire communication process is of no value.
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Figure – 1: Schramm’s Model of Communication (Michelle, 2022)
As a result, decoding and encoding are two of the most important communication factors. Unlike most other communications models and theories, the Schramm Communication Model is circular. As a result, communication necessitates the involvement of two people. If one wants ts to communicate effectively, they have to encode and decode it both ways. The sender is the person or entity that sent the message. In order to get the recipient to read the message, one must make it clear who the author is and why they should care. Senders must therefore take care to provide data which is both relevant and accurate before they send a message. The communicator's recipient is the exact group to which a message is being sent. The recipient's ability to decrypt the communication is influenced by a variety of circumstances.
[bookmark: _Toc102439633][bookmark: _Toc102943584]The Shannon & Weaver’s Model
This concept is specifically developed to improve communication between the sender and receiver. They also discover "Noise" as a term for elements that influence communication. In the beginning, the approach was created to help with technical writing. After that time, it was frequently used in the sphere of communication (Fortunati et al., 2003). It's a basic model that's used across a wide range of communication theories. Human communication researchers and information theorists are drawn to this paradigm because it provides a framework for future studies. It's better for one-on-one communication than for a large group or public audience. 
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Figure – 2: Shannon and Weaver Communication Model. (Tiwari, 2022)

Shannon and Weaver’s model consist of the following the elements:
1. An information source, which produces a message
2. A transmitter, who encodes the message into signals
3. A channel, to which signals are adapted for transmission
4. A receiver, who ‘decodes’ (reconstructs) the message from the signal
5. A destination, where the message arrives.
In the model, they indicated a sixth element, “noise” as a dysfunctional factor. The person, group, or organisation that first examines the message they want to transmit is known as the sender. The encoder does the work of transforming this data into electrical signals. In other words, this is how we express ourselves verbally. There are many ways to communicate nonverbally or verbally, including writing, signing, or simply moving your body. This includes using gifs or emojis as encoding tools. The message's transmission mode is specified by the channel. This could be in the form of a radio broadcast or an email and text message that includes audio or numerical data. Communication gear like phones and computers may be required by the sender and recipient depending on the medium. The message should be decoded once it has been received. It is at this point that the recipient's perceptions and linguistic interpretations of the message are outlined. A human brain may be catching up on all the verbal data that makes a conversation, or a machine may be doing this task electrically using binary data. As a result, the message reaches its intended receiver, who interprets it as important. 
[bookmark: _Toc102943585]The Berlo’s SMCR Model
Berlo's SMCR model, like most communication, states that the sender and recipient must be in sync for communications to be successful. As long as the sender and receiver both understand and respond to the same message, they are said to be in sync. A linear process in which the skills of a receiver and the sender complement each other is how Berlo saw communication. As one of the earlier models of this type, Berlo's is a little rougher around the edges. For starters, the model doesn't take into account the effects of noise on communication (Lin and Lin, 2020). As a result, neither the sender nor the receiver will be able to learn how the messages are received and understood. There are four components of the model, which are: 
· Sender (S) 
· Message (M)
· Channel (C) 
· Receiver (R) 
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Figure -3: Berlo’s SMCR Communication Model (Lin and Lin, 2020)
Asynchronous or synchronous communication procedures are both viable with this approach. A connection or process in which the recipient and sender are in constant communication is known as an asynchronous link or process. Asynchronous communication occurs when the sender and recipient are not in physical proximity to each other. There are certain drawbacks to asynchronous communication, such as the lack of rapid feedback for both the sender and the receiver. In addition, it prevents the assertion from being changed, which prevents it from completely clarifying essential aspects of the argument. 
[bookmark: _Toc102439635][bookmark: _Toc102943586]The Communication Skills 
[bookmark: _Toc102439636][bookmark: _Toc102943587]Verbal Communication Skills
[bookmark: _Toc102943588]Sincerity
Adding to that is the fact that sincerity stems from telling the truth. With nothing to hide, there are simply statements we firmly think are true. A person's choice of words is not an effort to hide, manipulate or complicate a matter, but rather a reflection of where they're from and the way they view the subject.
[bookmark: _Toc102943589]Clarity
Instead of trying to accomplish too much at once, clarity suggests focusing on one message or objective at a time. It simplifies things for the reader to grasp. Ensuring that your thoughts and ideas are crystal clear will help convey your message better. The choice of precise, relevant, and tangible words is essential to conveying a clear message. The best method to ensure that your message is understood is to be precise. One must not make it more difficult for another person to know what they will be saying than is really required.
[bookmark: _Toc102943590]Empathy
Good communication necessitates a high degree of empathy. Empathy is the ability or process of fully comprehending another person's thoughts and feelings. To the best extent possible, empathy requires placing oneself in the shoes of the other person, if not into their skin, in order to truly grasp their perspective (Husain, 2013).
[bookmark: _Toc102943591]Eye-Contact 
Honesty can be demonstrated in a conversation by maintaining direct eye contact. Nonverbal communication relies heavily on eye contact. They convey a wide spectrum of feelings that are difficult to express with words alone. Two people can create trust by being honest with one another. The ability to maintain good eye contact during a conversation is a sign of honesty. Nonverbal communication relies heavily on the eyes. They convey a wide spectrum of feelings that words can't express. Two people can create trust by being honest with one another. When they avoid eye contact, people are less self-aware than when they make effective eye contact.
[bookmark: _Toc102439641][bookmark: _Toc102943592]Non-Verbal Communication
[bookmark: _Toc102439643][bookmark: _Toc102943593]Body Language
Using subtle communication such as posture, facial emotions, and hand gestures, people utilise body language to convey meaning. A person's ability to relax, create trust, and connect with others might be aided by nonverbal cues. In addition to causing confusion, they can also arouse hostility and create a hostile work atmosphere. It is fascinating to be able to decipher someone's body language because in circumstances where what someone says contradicts what their body language suggests or vice versa (Adu-Oppong and Agyin-Birikorang, 2014). Nonverbal communication has the power to influence our verbal communication in a variety of ways, including repetition, contradiction, reinforcement, the substitution of meaning, and complementation. Body language is a natural phenomenon that is typically performed naturally rather than deliberately.
[bookmark: _Toc102943594]Listening 
When it comes to communication, hearing is the capacity to receive and comprehend information. Effective communication hinges on the ability to pay attention and hear what the other person has to say. Messages can be misconstrued if one lacks the skill to listen effectively (Goutam, 2013). This causes a breakdown in communication that might lead to frustration or irritation on the part of the sender. A person who solely cares about what they've to say is a turn-off for everyone. One needs to become a good listener as well as a good communicator if he wants to be a successful person. Nobody enjoys interacting with someone who just cares about what they're saying. One needs to be a great listener as well as a good communicator if one want to be a successful person.
[bookmark: _Toc102943595]Silence 
Silence has both strength and meaning depending on the situation in which it is used. As a debate or topic progresses, the use of constructive silence helps. As a result of this quiet, communication is hindered, and speakers are less likely to share their opinions openly. As a result, silences can have an impact on both parties. When it's necessary or beneficial, skilled communicators can tolerate a brief period of silence (Rana, 2013). They are aware of the importance of silence in a discussion and how it might be used. When silence is employed as a form of control, they resist the temptation to talk out. They are able to offer quiet as a gesture or a symbol of respect since they understand the concept.
[bookmark: _Toc102943596]Example of Poor Communication and Solution
My friend works as an assistant nurse in a local hospital. While he was at his work, I was trying to communicate with him in order to meet for some urgent work. While we were talking over the smartphone, the patients around were screaming and this created a big distortion which resulted in my friend not understanding my message properly and failing to meet me in the time that I have mentioned. As I have asking about the reasons later, he explains to me that he was unable to understand the words I was saying because of the noises created by the patient around him. As a result, communication was established between us during that incident and it created a lot of problems for us. In order to solve a similar situation in the future, I believe the Shannon and Weaver model of communication can be implemented with all of its components in use. The 'Channel' (Smartphone Network) can be made noise-free in order to make sure the 'Receiver' (My Friend). This will help my friend to decode the message effectively with the help of Shannon and Weaver’s Model of Communication. 
[bookmark: _Toc102943597]Conclusion 
A strong foundation of trust and respect can be built via effective communication. It also aids in gaining a deeper understanding of the speaker and the dialogue as a whole. When it comes to communication, many people overestimate their abilities. Despite the fact that communication appears smooth, most of what two people arelk is misunderstood, resulting in conflict and unhappiness. A person must be able to convey their feelings in order to be able to communicate effectively. Relationships at home, at work, and in the community can be improved if you know how to communicate effectively (Guo and Sanchez, 2005). Understanding communication skills such as listening, nonverbal communication, and verbal communication can improve one's interpersonal interactions. The ability to communicate effectively is critical to resolving and preventing conflicts. Keep your cool and come up with a solution that works for everyone involved in these instances. 
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