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UK-Wide Community Health Navigator Programme for Migrants and Refugees
	My Innovation Overview 
Innovation is the introduction of a Virtual Community Health Navigator Hub, a secure online platform that allows migrants and refugees to access support remotely (NHS England, 2021). The hub includes video consultations with CHNs, multilingual digital forms, live chat interpretation and step-by-step guidance for GP registration, screening, entitlements and referrals (Doctors of the World, 2022). It also offers digital health literacy resources and automated reminders for appointments and vaccinations, which are essential for improving engagement among underserved groups (Public Health England, 2021). This innovation enhances accessibility for individuals who cannot attend face-to-face sessions and helps reduce missed appointments, digital exclusion and delays in care (British Red Cross, 2019). 


	
	The Issue and Gaps in Health and Social Care

Migrants and refugees face major barriers in accessing healthcare, including language difficulties, digital exclusion, uncertainty over entitlements and unfamiliarity with NHS services (Doctors of the World, 2022). These barriers contribute to delayed care-seeking, underuse of preventive services and greater reliance on emergency care (British Red Cross, 2019). Evidence shows that migrants have lower GP registration rates and reduced screening uptake compared with the general population (Public Health England, 2021).

National policy highlights the need for targeted interventions to address inequality. The NHS Long Term Plan stresses that underserved communities require dedicated support to access preventive and primary care services (NHS England, 2019). The CHN programme directly responds to these policy drivers by offering culturally appropriate, personalised assistance.
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	Target Audience and Impact

The programme targets newly arrived migrants and refugees, including individuals arriving from Ukraine, Syria, Afghanistan and Eritrea. Many experience trauma, isolation and limited health literacy, which disrupt their ability to access care (Doctors of the World, 2021).

The programme is expected to:

· Increase GP registration and primary care engagement.

· Improve attendance at screening and vaccination appointments (Public Health England, 2021).

· Reduce inappropriate emergency department use (British Red Cross, 2019).

· Support mental wellbeing and community integration.

· Address Core20PLUS5 inequalities priorities (NHS England, 2021).

By promoting early access, the programme improves outcomes for individuals and reduces pressure on NHS emergency services.

	
	
	
	
	

	Implementation Across the UK

Implementation will occur through partnerships between NHS Trusts, ICSs, migrant organisations and local authorities. CHNs will work in GP practices, community centres, migrant hubs and libraries, offering one-to-one support with digital forms, GP registration, referrals and understanding NHS pathways (NHS England, 2019).

A key aspect of implementation is coordinated, multi-agency collaboration. CHNs will link with GPs, health visitors, social workers, safeguarding teams and community organisations to ensure joined-up care. Close partnership working supports improved trust and uptake among communities who typically face barriers to engagement (Public Health England, 2021).

Technology Integration

Technology supports efficient communication and service coordination. The programme will include:

· Multilingual digital tools for recording interactions (NHS England, 2019).

· Digital resources to support health literacy and navigation.

· Automated appointment reminders to reduce “did not attend” rates (Public Health England, 2021).

· Secure messaging systems for CHNs to liaise with professionals.

· Data dashboards to allow ICSs to monitor inequalities and service access trends (NHS England, 2021).

Technology increases reliability, reduces delays and improves continuity of care.
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	Development Requirements and Regulations

The programme aligns with national legislation including:

· Health and Social Care Act 2012, which requires efforts to reduce inequalities in health access and outcomes (UK Government, 2012).

· Health and Care Act 2022, which emphasises ICS responsibilities for population health (UK Government, 2022).

· Equality Act 2010, which mandates fair and non-discriminatory access to services (UK Government, 2010).

· Data Protection Act 2018, ensuring secure data handling and confidentiality (UK Government, 2018).

CHNs will be trained in safeguarding, confidentiality, cultural competence and ethical practice, in line with NHS expectations for inclusive and person-centred care (NHS England, 2019). 
Conclusion
The Community Health Navigator Programme is a timely, evidence-based intervention that tackles the long-standing health inequalities faced by migrants and refugees in the UK. By providing culturally sensitive support, strengthening community engagement and improving access to primary and preventive care, the programme aligns with NHS policies that prioritise equity and inclusion (NHS England, 2021). Its coordinated, multi-agency approach ensures vulnerable individuals receive consistent support across local areas. National implementation will help create a more inclusive health system, improving population health outcomes and supporting long-term NHS sustainability.[image: image3.jpg]




	
	
	Programme Timeline

Phase 1 – Months 1–3: Planning and Recruitment
Recruit CHNs with cultural and language skills; develop national training resources; strengthen partnerships across ICSs (NHS England, 2021).

Phase 2 – Months 4–9: Regional Pilots
Pilot the programme across five high-need areas; collect baseline data on access and referral patterns (Public Health England, 2021).

Phase 3 – Months 10–18: National Rollout
Embed CHNs across all ICS regions; integrate support pathways into GP practices and local migrant services.

Phase 4 – Months 19–24: Evaluation and Integration
Evaluate outcomes using health access indicators; integrate CHNs into long-term health inequalities strategies (NHS England, 2021).
	
	

	
	
	Dissemination and Promotion

Promotion strategies will include:
NHS websites, social media and public health campaigns, ensuring that key messages reach both local communities and national audiences (NHS England, 2019).

Translated leaflets and posters in GP practices, libraries and community spaces to ensure accessibility for individuals with varying levels of English (British Red Cross, 2019).

Collaboration with migrant groups, refugee councils and voluntary organisations to promote awareness and ensure that information is shared through trusted community networks.

Outreach events and community workshops to increase engagement, provide opportunities for questions, and build relationships with newly arrived migrants (Public Health England, 2021).

Clear communication supports trust-building, reduces misinformation and encourages early access to healthcare, which is essential for improving public health outcomes.
	
	


Pitch 
Introduction

My pitch presents the UK-wide Community Health Navigator (CHN) Programme, an innovative solution designed to improve healthcare access for migrants and refugees across the United Kingdom. Migrants face a range of structural and social barriers that prevent timely and effective engagement with health services (Doctors of the World, 2022). These challenges contribute to poorer health outcomes and increased dependence on emergency care rather than preventive or primary services (British Red Cross, 2019). The CHN Programme aims to address these inequalities in line with national policy frameworks and NHS priorities (NHS England, 2021).

Why the Programme Is Needed

Evidence shows that migrants and refugees experience lower GP registration rates, reduced screening uptake and higher unmet health needs than the general population (Public Health England, 2021). Many individuals struggle with language barriers, lack of digital skills, unfamiliarity with NHS structures and anxiety about entitlement to care (Doctors of the World, 2022). These barriers are linked to late presentations, avoidable hospital admissions and widening health inequalities (British Red Cross, 2019).

The NHS Long Term Plan identifies minority ethnic groups, migrants and new arrivals as priority populations requiring targeted intervention (NHS England, 2019). The Core20PLUS5 framework reinforces this by emphasising the importance of addressing inequality through community-based initiatives (NHS England, 2021). A CHN model provides culturally appropriate, personalised navigation support that meets the needs identified in these national strategies (Public Health England, 2021).

How the Programme Works

CHNs will be trained workers located in GP practices, community hubs, libraries, migrant centres and local authority services. Their role includes helping individuals register with GPs, complete digital forms and access mental health or social care support (NHS England, 2019). They also support individuals in understanding NHS pathways, entitlements and referral processes, helping to reduce confusion and increase engagement with services (Doctors of the World, 2021).

CHNs will additionally deliver group workshops focused on screening, immunisation, health literacy and wellbeing. Evidence shows that tailored community-based health education improves understanding, promotes trust and increases service uptake among migrant populations (Public Health England, 2021). By providing ongoing one-to-one support, CHNs help individuals develop confidence in navigating services independently (British Red Cross, 2019).

Partnership Working

Effective partnership working is central to the programme. CHNs will collaborate with GP practices, ICS health inequality teams, local authorities, voluntary sector organisations and safeguarding professionals (NHS England, 2021). This ensures that the care provided is holistic, coordinated and aligned with individuals’ needs (Local Government Association, 2020). Research shows that multi-agency approaches enhance outcomes for vulnerable groups by reducing fragmentation and improving communication between services (Public Health England, 2021).

CHNs will also act as cultural mediators, bridging gaps between professionals and migrants who may have difficulty expressing their needs due to language or trauma-related barriers (Doctors of the World, 2022). This role increases accuracy in assessment and improves the quality of decision-making within health and social care settings (British Red Cross, 2019).

Impact on Health and Wellbeing

The CHN Programme aims to improve health outcomes by increasing engagement with primary and preventive services. Increased GP registration and screening attendance are expected to lead to earlier detection of long-term conditions such as diabetes, hypertension and cancer (Public Health England, 2021). Access to mental health support is also expected to improve, as CHNs can support referrals, provide information and build trust with individuals who may otherwise avoid seeking help (NHS England, 2021).

The programme also addresses digital exclusion, which affects many migrants who lack digital literacy or access to technology (Doctors of the World, 2022). By supporting digital navigation, CHNs help individuals participate more fully in modern healthcare processes. This reduces missed appointments, supports medication adherence and promotes better management of chronic conditions (NHS England, 2019).

Policy and Legislation Links

The CHN Programme directly aligns with several key legislative and policy frameworks. The Health and Social Care Act 2012 emphasises the requirement to reduce inequalities in access and outcomes (UK Government, 2012). The Health and Care Act 2022 reinforces this by placing responsibilities on ICSs to address population health through preventive and community-based approaches (UK Government, 2022). The Equality Act 2010 provides the legal basis for ensuring fair and non-discriminatory access to health services (UK Government, 2010).

In addition, the Data Protection Act 2018 ensures all personal information collected by CHNs is handled lawfully and ethically (UK Government, 2018). The NHS Long Term Plan highlights the need for culturally appropriate support to improve screening and immunisation uptake among underserved groups (NHS England, 2019). Together, these policies provide a strong mandate for adopting the CHN model.

Ethical and Professional Considerations

Ethical principles such as fairness, autonomy and respect underpin the programme. Many migrants arrive with experiences of trauma, displacement or exploitation, making ethical sensitivity essential (British Red Cross, 2019). CHNs must uphold confidentiality, gain informed consent and ensure individuals understand their rights and options (UK Government, 2018).

Safeguarding is also a core professional responsibility. Migrants and refugees may be at increased risk of exploitation, homelessness, trafficking or domestic abuse (Public Health England, 2021). CHNs must work closely with local safeguarding teams and follow statutory guidance to protect vulnerable individuals (NHS England, 2021). This aligns with professional expectations across all health and social care disciplines.

Public Engagement and Why the Public Should Support It

The public plays an essential role in supporting inclusive and equitable healthcare. Public engagement helps reduce stigma toward migrants and refugees, encourages community cohesion and promotes understanding of the challenges faced by new arrivals (British Red Cross, 2019). Community involvement through volunteering, outreach events, cultural activities and language cafés strengthens integration and supports mental wellbeing (Public Health England, 2021).

Supporting the CHN Programme benefits wider society by reducing pressures on emergency departments, improving public health outcomes and promoting shared responsibility for wellbeing (NHS England, 2021). When vulnerable groups access care earlier, diseases are identified sooner, infections are reduced and overall community health improves (Public Health England, 2021).

Conclusion

The UK-wide Community Health Navigator Programme provides a practical, evidence-based response to long-standing inequalities affecting migrants and refugees. By offering culturally sensitive navigation support, strengthening partnerships, improving health literacy and addressing barriers to access, the programme aligns with national health priorities and legislation (NHS England, 2021). Its adoption has the potential to improve health outcomes, reduce system pressures and create a more inclusive and equitable healthcare environment across the UK (Public Health England, 2021).
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