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Abstract:
This essay will show a deep analysis of organizational culture, first its history and definition and its importance for the success of organizations, showing that having a negative or positive culture directly determines the level of performance and that a successful organizational culture leads to a high-performance level.
I will talk specifically about apple showing its organizational culture and its characteristics, advantages and disadvantages and I will also analyze the external challenges that will influence its culture and consequently the performance of its employees.

Introduction
I chose apple as my study organization because, in addition to being one of the largest companies in the technological area, being responsible for the production of various electronic products and software, its success is closely related to the capacity for innovation, so this is due to the encouragement of a culture of innovations which implies a highly qualified level of performance allowing them to always be at the forefront with regard to the creation of new technological trends so in this essay I will do a more in-depth analysis of how the culture of this organization impacts the performance of its company's employees without leaving aside the external circumstances that could also have influenced the organization's culture. 
This work will also expose the definition of the concept of organizational culture and its importance in an organization and, in addition, show the characteristics of the culture of apple and its benefit for the organization.
And since my research is based on apple, I'm going to analyze not only Apple's organizational culture but also to help me go deeper into this topic, I'm going to analyze Porter's 5 forces theory.










Organizational culture
The culture of an organization is determined by what distinguishes an organization from others, namely in the attitudes, norms and beliefs all in that environment and the behavior of those there as well (Brown 1995).
The organization's culture can also be influenced by the events of a time and end up determining socio-cultural trends and shaping the way things work in society. In recent times, we can use the example of the covid 19 pandemic, which led to several changes in relation to the functionality of organizations. many times the cultural characteristics of an organization can be related to the demands that society imposes, thus being influenced not only by the founders but also by the values ​​and principles of the employees and the community in general, which means that it can change over time because the community values ​​change (eg. Schein 1985; Ott 1989; Gordon 1991).
The sharing of a group considering their knowledge in general, namely discoveries, inventions, developments in a contest where they deal together with their problems in terms of adaptation or integration in order to function and be passed on to new members as teaching in the sense that they are all aligned in a way of practice in solving these problems being the standards that describe an organization and thus its culture. (Schein 1991, p.247).

So, the culture of an organization is the reflection of what guides a certain group of people, determining the way they relate within a certain environment regarding power, authority, rewards, friendship, respect and status, therefore, and what characterizes the rules within that environment. and, what they give relevance outside this environment and how they position themselves to it.
Although there are divergences in this sense, there is a certain autonomy in how an organization should function, which ends up determining its culture and thus we see that different organization’s function based on different ethics and culture.
There are different perspectives regarding the existence or not of pluralism in the organizational culture, while some researchers think that it is unitary and integrated, others defend a more pluralistic vision or even several subcultures within an organization. strategies they use, so those may be more likely to have a unified culture while others may be closer to a pluralist or anarchist culture.
It is necessary to consider both external and internal cultural contextual factors, which also influence the effectiveness of the organizational culture approach adopted in any circumstance, been that the context change can determine the necessary change in the culture, although this is introduced depending on of the management strategy.

The importance of organizational culture for the level of performance in companies
It is very important that an organization has a strong and positive organizational culture because this leads them to have an identity and this helps to build a good image for the organization, giving them a good reputation not only for those who work there but also externally, making -the most popular in the job market and attracting the best prepared professionals because people are aware of the high expectations for the company's high standard in the sector. people knowing the organization's cultural identity allows hiring people who can easily incorporate themselves into the organization's molds, so this ends up being easier for human resources when hiring.

And another benefit of a positive culture within an organization is to create a bond with employees, making them feel belonging and valued, as it is essential to retain them, as they see themselves as part of something important and, therefore, the objectives of the company become theirs too. and this is essential for a high level of performance and increased productivity. And also beyond this relationship, as the culture of the organization determines the work environment that exists there and the way who works there behaves, it needs to be positive because when the employee perceives that he has a good work environment with his interests being considered, not only do they stay there, preventing employee retention, they also offer a lot more to the company.
there are many elements that define a positive organizational culture, and the main thing is to make the team satisfied as this brings many benefits that keeps everyone motivated to work in line with the company's expectations and seeing their achievements recognized with the necessary incentives to reinvent themselves and make the organization grow and become even more efficient. Apple, for example, being an organization that invests a lot in innovation to always have new products and designs to launch, an organizational culture that outlines strategies to encourage innovation that involves the creation of a healthy and motivating environment for its employees is essential that continue to help them become increasingly efficient and allow them to remain relevant in the competitive technology industry.
Therefore, a positive organizational culture leads to a positive work environment, which in turn leads to satisfied employees, which is essential for achieving customer satisfaction. Thus, an organization with a good culture that serves as its identity not only benefits the good functioning of the organization in terms of increased productivity and efficiency, but also consumer satisfaction, which is very important because consumers end up bringing profits, which is very important for any company to create capital and maintain its relevance.

Apple's organizational culture and its influence on employee performance and behaviour
Apple, being one of the largest technology companies, has a culture of encouraging the strategic objectives of different areas of the organization, which ends up boosting employee performance and feeds a culture of innovation that is very important for the press to maintain its competitiveness in the technological world. Therefore, through the organizational culture, it maintains its relevance in relation to the market in terms of innovation and ensures the achievement of the organization's objectives.
Regardless of leadership, apple continues with the same mission of always innovating and for that it maintains a constant culture of strengthening and facilitating its human resources to encourage all strategic areas of the organization. Apple already has an organizational culture shaped to serve them in the application of the strategic management model and also guarantee a successful international projection.
As Apple is an organization with an extremely competitive culture, always creating strategies that allow them to have advantages in terms of competitiveness in relation to their opponents such as goggle, Amazon, Samsung etc., these opponents end up exerting an external force that in turn influence the management strategy in the electronics industry and consequently at Apple, thus, through the culture imposed on its employees and in their ways of acting, they achieved their strategic objectives.







The characteristics of Apple's organizational culture
As I mentioned earlier, apple's organizational culture aims to cultivate the creativity of its employees so that they have an innovative capacity capable of responding to the demands of the electronic market or even being at the forefront regarding the creation of new products in a world where technology of innovation is accelerated. So, these are the keys to Apple's corporate culture that keeps them at the forefront of the technology industry:
Top-notch excellence- which consists of a policy incorporated into the organization's human resources that privileges excellence through the creation of a highly qualified team always looking for the best in each area to be integrated and which has become an ongoing tradition within apple that is also accompanied by recognition and reward for excellence among employees.
Creativity- Apple is very interested in empowering its employees, encouraging and creating space and opportunity for new ideas, therefore, in addition to raising the level of Apple's intellectual property by having an incentive to create its own products with exclusive rights that end up being the property of the organization, thus, meets the demands of its consumers in terms of novelties, which consequently helps in the development of the technology industry.

Innovation - as I mentioned before, it is very important for apples to have a very innovative production system, not only to satisfy their consumers but also to respond to the demands of the technology industry, which is changing very quickly, so it is part of the culture from apple promotes innovation among its employees in the production of new products and designs for the electronic market that attract the interest of customers and generate profit for apple.

Confidentiality- these days it is essential to maintain secrecy about information and keep the organization's intellectual property safe, which often has to do with new products to be launched that in no way can be discussed before they are launched, so this is a characteristic of Apple's organizational culture structure in which employees are guided not to let information leaks occur, especially in the technological environment.

Moderate combativeness - with apple being one of the most successful companies in the technology sector, it has always been part of the organization's culture to cultivate a combative posture among employees to stay in the lead, which is still a characteristic of the technology business in general, despite from testing its employees and imposing on them to overcome themselves through this challenge, the organization is now adopting more sociable characteristics and leaving aside this combative concern that its employees undergo (Meyer, 2022).


Advantages and Disadvantages of Apple's Corporate Culture

Advantages - the main characteristics of the organizational culture, top-notch excellence, creativity and innovation, together provide an essential support to keep apple as a leader in the technology sector because they reinvent themselves mainly with regard to the design of electronic products and generally have consumers faithful who would not exchange their products for the competition, therefore, their cultural characteristics clearly give them competitive advantages and the consolidation of the brand in the market and to maintain these statuses and face the rapid innovation they have, the creativity and excellence implemented in the culture is very important to the organization.

Disadvantages - Apple's cultural characteristics entail serious challenges that can turn into a disadvantage for the company, so the fact that they have a culture of secrecy can end up making it difficult to transmit information between employees, which can be an obstacle in the formation of employees. some employees have limited access to information related to the organization, which can affect the effectiveness of the company. Furthermore, dampening the organization's combative sentiment can lower employee morale and therefore eliminate the benefits of a combative work environment.













Porter's 5 forces of apple
Porter's 5 forces theory helps determine the level of competitiveness of companies and I will analyze it in the context of apple and its competitors to better understand the competitive environment in which they find themselves.
In porter's view, apple managed to gain a prominent position as none of its opponents did despite the obstacles for example, in 2018 Apple became unstoppable by becoming the first US company to reach a market capitalization of over $1 trillion, which puts them in a position of renown and this position is attributed to their ability to innovate and bring to market new products with differentiated designs, without forgetting their ingenious marketing and the fact that they have conquered a solid market.
Doing a Five Forces analysis of Apple's position in the technology sector suggests that industry competition and the bargaining power of buyers are the two strongest market forces that can affect Apple's profitability. The bargaining power of suppliers, the threat of buyers turning to substitute products, and the threat of new market entrants are weaker components among the most relevant industrial forces.

Apple ethical dilemma 
We live in a time when it is very important for organizations to follow ethical rules of human rights, labor and environmental rights, not only because it is the right thing to do but also because there are several organizations dedicated to fighting for these values ​​in society.

organizations have a set of ethical standards to be followed both internally and with their business partners apple for example requires its employees and suppliers the ethical principles of confidentiality, honesty, respect in addition to providing a good service but on the other hand apple does not always abide by those same principles that apply to others.

In 2019, articles in The Guardian published accusations that Apple suffered for neglecting its employees in Congo, who complained about bad work environments that led to the death and injury of those who worked there, which must have contributed to apple being in a low rank of 46% international human rights standard and also had the worst rating in the same year according to Ethical Consumer's rating for environmental.





Conclusion 
The culture of an organization is one of the vital parts of it, being much more than the way they relate or the individual beliefs of each one, but rather what directs them to success as a whole, not just the attitude that employees have to have , but a sum of elements that are decisive in the way they undertake to carry out their tasks and, in addition, their culture is their face internally and externally.
Therefore, an organization without a well-defined and passive culture for those exposed to it would hardly function to the point of achieving notable relevance in any sector.
And also organizations cannot fail to take into account the events that over time will impose a certain cultural change in society, as they have to be open and able to deal with changes, for example, we have just come out of a pandemic that led to several changes in many work environments forcing many to work remotely.
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Appendix1: Task2
In this second task I will show the advantages that will exist for me in the future by having learned the concepts of organization, culture, ethics and what can be considered a successful cultural organization etc. and how I will apply them throughout my career which is very important for me because I want to one day have my own business or work for a renowned organization. therefore, in order to manage my business well or enter the job market, I will need to have this knowledge to be successful.

In the classes I learned, among other subjects, about the organizational culture and its importance for the performance of the collaborators, so I think that having this knowledge helped me to understand how important it is to know the culture of the organization that I am working or interested in working for, because this determines my level of performance and how much I will be involved and aligned with the goals of the organization
in addition to the fact that knowing the organizational culture determines my level of contribution, it also becomes important for my acceptance within any organization, they only allow the permanence of employees who are willing to enter their molds, incorporating the ethical line they defend.

One of the things that I have always noticed in all the job interviews that I have participated in is the fact that they always demonstrate a great interest in seeing the interviewee show knowledge about the organization, especially its culture, and this shows a greater interest and a level of commitment, proving to be adequate to the ethical and moral standards and rules that the organization defends. therefore, being aware of this will make me more likely to be accepted in future interviews.
And, as a future graduate who will certainly look for a better job, it will be good for me to know the culture of the organizations that interest me, which will help me to distinguish those that I am not interested in working because I do not fit their norms or even to know whether the organization has a positive culture or not. There are organizations that have a very negative culture where they do not value the employee's commitment, do not have a professional development policy and have a poor work environment, so this type of organization is to be avoided.

In the future, in addition to the possibility of being able to look for a better job, I also have the big dream of creating my own business, so it is important to know that in order to have a business that one day achieves success, it is necessary to have a positive cultural organization, even if it is a small business starting with the right principles that will lead to having solid foundations to create positive identity is essential to have a positive external image and a good reference that consistently attracts customers.
And internally a positive organizational culture will help me create a good working environment for my employees and consequently a satisfied and motivated team to perform well and provide excellent customer service
therefore, learning this concept and its importance made me aware that for my business to work I will have to fit my objectives into my culture, which will be a work standard that everyone will have to follow and thus create a management strategy that reflects and encourages the interests of my business.

It is important to consider that having a business I will deal with people from different cultures, this means different morals and ethics in the same environment that will somehow influence the culture of the organization, so good communication and openness in knowing how to deal with differences will be necessary in terms of beliefs to create a healthy work environment for all. And with cultural differences in an environment, ethical dilemmas can always arise that end up polluting the work environment if not resolved and, really a good work environment will not only help me keep my employees but also directly influences good customer service making them more satisfied which undoubtedly leads to greater profitability.
And I also learned that not only the ethical rule that I impose on my organization will influence its culture, but also the culture of employees and the external cultural context as well, and this includes the events that generate changes in a generalized way, the covid 19 pandemic, for example therefore, managing my own business, I must be attentive and know how to deal with these changes.

