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A personal reflection on human resources management presentation



I started my MBA studies with faith in the development of my professional career. I did not think the human resources module would impress me so much that I decided to change my pathway from entrepreneurship to human resources management.
I was very excited about the presentation project on employee engagement, of which I became the leader. Despite my calm and withdrawn disposition, as I am not very social, I did my job quite well. Attention to detail, precision, a sense of aesthetics and a tendency to control helped me prepare a proposal for a presentation project that was approved by the group members.

Because I noticed the difference in the quality of products in various branches of the Lidl network, I began to look for the root cause precisely in the stimuli affecting the employee's commitment.
Due to the brand’s characteristics, as it looks pretty attractive for a cheap supermarket chain, I found shallow human resources strategies while observing and researching.

4 Facts about the company

1. International enterprise ( leading in Europe; expanded across the USA) in the food industry with headquarters in Germany (Hartnagel, 2017)

2.  from 1994 in the UK market – a fast growing chain with 960 stores (Sillars,2023) filled with an assortment of which 2/3 comes from local suppliers

3.  the most desirable brand of stores due to competitive prices (Sillars, 2023)

4.  a company focuses on the manpower (Sillars, 2023) and puts British salary growth pressures on their rivals (Strauss and Onita, 2023)


Employee engagement is a fascinating field as it is a combination of an emotional and a behavioural element (Aldrich & Pullman, 2019)- crucial to create an attractive work environment that will motivate candidates to join the team, stay in it as long as possible and involve productively in activities within the company (Aldrich & Pullman, 2019). Because that is a broad topic, the idea was to create the main aim of the presentation stating, that PAY IS NOT THE ONLY DETERMINANT OF EMPLOYEE ENGAGEMENT AT LIDL, explaining at the same time the importance of employee engagement and mentioning crucial aspects of a successful engagement strategy.


In agreement with Maylett & Wride (2017), there is significant dependence on three aspects between the employer and the employee:
If the employer follows presented values, and workplace culture = employees’ commitment
If the employer follows presented promises and assurances = employees’ satisfaction
If the employer is perceived and pretends to be emotionally intelligent = employees’ engagement

Employee Engagement affects the level of functionality of the enterprise in terms of efficiency and profitability, which can be observed and proved in the example of selected Lidl branches in London (e.g., the standard of the brand is not equal in all Lidl’s’ stores due to different levels of engagement). Therefore, employee value proposition should be strictly adhered to.
EVP (employee value proposition) is an employee-centric approach that consequently improves the organization’s efficiency (Wagner,2017) broken down into a brand, transactional and psychological contract. That is an offer that the organization makes to potential and current employees in exchange for their dedication, skills, and loyalty to the workplace and the employer (Wagner, 2017)

Brand contract - the company cannot build the illusion of the brand’s unreal expectations towards the employee – the brand influences potential recruiters through organizational culture, reputation, leadership style, and crew behaviour (Maylett & Wride, 2017). Lidl promotes the company as a well-paying workforce; improvement is needed – promoting more emotionally intelligent leaders.
Transactional contract relates to fairness, equality, promises, and commitment; respect in terms of ethics and wages; following protocols, procedures, and legal standards (Maylett & Wride, 2017) Inc. Health and safety guidelines. Lidl's aggressive expansion led to deviating from standards, thus created a depressive, overworked, stressed, and undervalued workforce (Rodionova, 2017) – empty transactional promises; improvement - getting rid of the belief that pay rewards hard work, sacrifice, additional obligations or accepting managers’ rudeness. Therefore, managerial departments in some stores need further training and monitoring of their human resource management.

Psychological contract stays for relationship exchange (Maylett & Wride, 2017) and ‘plays a major role in whether employees choose to give their hearts, spirits, minds, and hands to the work’ (Maylett & Wride, 2017, p. 144). It is ‘subjective, relies on perceptions, is illogical, changes often and is based on many different variables and perspectives’ (Maylett & Wride, 2017. p.148). In some of Lidl’s stores, the workforce is people, threatened as humans. In others, those people are nothing more than the workforce, which needs to be changed. Therefore, the critical judgement can be withdrawn – the poor quality of Lidl’s goods or services due to frustration and overwork of employees; engagement level depends on management, their approach to people as HUMANS, not as a workforce.



For years, I have been exceptionally interested in psychology. However, it was not what I wanted to do in my life. Human resources aroused a deep interest in me because I am an attractive inhabitant of psychology, sociology and management, and this is what I want to associate my professional career with.
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