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[bookmark: _Toc50398520]Introduction
This report outlines, discusses and evaluates the project undertaken for Sharp Suits in Assessment 1. As with any PRINCE2 approached project, the organisation and the planning of the stages was the most important and required more effort to do well. The most important first step was to decide if the project has a worthwhile business cause, in the case of Sharp Suits – it did. During the COVID-19 unprecedented situation, many businesses are struggling to entice customers to spend their money and even more so in the case of newly opened businesses who have no customer base such as Sharp Suits.
[bookmark: _Toc50398521]Project Objectives
The project proposal consisted of a web site which would boost exposure to customers and expand the outreach of the business, as many are staying home, therefore, to reach them through the internet is the next logical step. The web site would boast all of the stock the actual store has to offer but also allow for customisation options so that tailoring a suit can be easily done for the customer without the need for physical contact. These points would appeal to the existing and possible customer base due to the care taken to keep them safe and the ease of use provided to them.
To complete this project, several SMART objectives had to be decided upon and achieved which would help create achievable and relative goals to work towards (Landau, 2018). Objectives such as identifying the customer and project manager as well as the project board. Further deciding upon the design, getting feedback from stakeholders, developing a budget, gathering and hiring the required resources, developing a prototype, testing and delivery of the project. All of the above were achieved, although some are more difficult than others. 
Creating a preliminary design and features of a web site required the input of experienced professionals as well as stakeholder input and feedback from average users. This usually takes a lot of time due to the amount of people required to be contacted, especially during the work from home times. The benefit of being able to design a good idea from the start would allow everyone working on it in the later stages to have a clear idea where the project is headed, without too many tentative changes.
The idea of using a methodology like PRINCE2 is so that the responsibilities and the scope of the project as well as the reason and when and to who to deliver it can be identified (Prince2.com, n.d.). Furthermore, the Project Manager can always be in control of the project and its organisation therefore mitigating many risks and being able to decide if any changes are safe to be added or can be deflected. 
With PRINCE2 it is important to know the answer to several questions such as how much money will be needed and how long it will take, as well as any person power required. The budget was developed to address the resources required and the professional and technical knowledge to conduct the project. Furthermore the budget planned further ahead as when the web site is complete it will not automatically gain many visitors therefore a marketing promotion using Google’s search engine would greatly help, however not at a low cost as Google charge a per click cost therefore the budget was set to a limit of 10 000 (Shewan, 2020). Setting a budget and knowing the costs from the onset gives a much better proposal to the customer in terms of finances required and can help with spending in the right places for the most applicable resources.
	Attributes
	Amount (in £)

	Resources e.g. devices, applications, services
	2000

	Hiring web developer 
	20000

	Prototype
	5000

	Google promotion 
	10000

	Compensation to employees 
	13000

	Total
	50000


Figure 1 – Budget Sheet
The more volatile objective that was met was the timeframe, as during these times many unprecedented things may happen such as people becoming ill or technology and web servers having less support. The timeframe within the project was supposed to finish, was not properly met or set as it was left quite flexible with a focus on early delivery, however enough tolerance was given so that the project could extend further. 
[bookmark: _Toc50398522]Project Risks
Another important objective to complete was the identification and mitigation of possible risks that may cause the project to be delayed, require further investment or become unfeasible to complete. 
There were several risks such as Cost Risks that would occur due to bad budget management or unexpected price rises from suppliers or even a point where the project may cost more than it would return on its investment. Scheduling risks can also be an issue which can often result due to some activities taking longer to complete than anticipated. This can further result in other contingent activities to be delayed and further ones like a chain which can result in more costs and time overall (Papke-Shields and Boyer-Wright, 2017). 
These risks are even higher during the current situation, and it’s important to mitigate as best as possible in ways such as working from home, safety guidelines, planning the project with as little interdependent activities as possible and assigning the most appropriate resources to work on them.
Lastly considering the Technological risks which can occur due to not having chosen the needed resources, the most appropriate technology to use or possible end of support for the software which can result in further delays and costs if it needs to be switched mid-way. Training and hiring experienced developers before choosing the technology was the most correct mitigation taken to address this risk.
The competition of all these objectives, within budget and time allowed the creation of the Sharp Suits web site, which fulfilled the user requirements. The expected benefits that are to be seen is an influx in customer visits and orders, as well as further marketing promotions from the business to entice customers to refer the business to others and furthermore to start visiting and shopping or collecting their orders from the high street to boost the economy which is currently in dire need of further spending to return businesses to a more normal state (Surgeons, 2007).
[bookmark: _Toc50398523]Project scope – timescale, budget and tolerances.
A PRINCE2 led project would need to consider the several tolerances and which of them can be used to set a tolerable change in the scope, cost, time, quality or risks.
During the planning of this project, due to its nature of being prone to changes because of COVID-19 as well as the product required, the tolerances were very lax and furthermore due to some lacking knowledge and experience of how to choose and apply those tolerances in a project environment were mostly used as guidelines. This is one of the improvements to be made in the case of a next project where PRINCE2 can be used. In the case of the Sharp Suits web site, the cost tolerance was the most stringent as the maximum amount for the budget was £50 000, and the only direction it could go was to cost less, rather than more. 
The time constraints were slightly more rigid due to the end of the project having an absolute deadline, however the tolerance could still be some time earlier, although if it is too early, then the employees and the product might not be in their best state due to wanting to complete the project early. If the project is done too quickly, its quality and finished state may be lacking therefore setting the time tolerance too loose could result in not only bigger costs, but also further time required to fix or improve what was overlooked, but if given more time it can actually improve quality (Prince2, 2014).
The scope was hard set with little tolerance in changes as the idea and design were already in place requiring specific features to be included. The risk tolerances were also not fully utilised during this project as there was no previous project or delivered product to go by so the expected web site would be based on its own merits. The quality of the project would also have some basic requirements such as responses and features of the website being fully usable with no errors and all the orders or enquires to go through. 
During the project’s lifetime there were many steps that would require to be authorised as well as receive feedback from the project board to find the most suitable solution to any issues or options (Kivilä, Martinsuo and Vuorinen, 2017). During the regular meetings any day to day activities were discussed and the previous day’s work was checked so that everyone could be up to date on the stage of the project, what needs to be completed and if there are any changes that would need to be made to accommodate a change in the project’s scope, budget or time (Demirkesen and Ozorhon, 2017).
[bookmark: _Toc50398524]Changes, Their Effects And Lessons Learnt
Fortunately, due to the extensive planning during the first stages of the project, no large scale changes were required, and the web site was able to be completed with the required functionality. Some changes such as budgetary changes were needed due to the experienced web developers needed however the lower costs of the technical resources required were able to counteract some of those. 
Learning during and after a project is an extremely important part of project management and successfully doing so from every stage of the project is one of the essences of the PRINCE2 methodology. During the project, many lessons were able to be drawn out from a project management view, as experience is built up during such times (Rowe and Sikes, 2006). Identifying, documenting and analysing the possible lessons from a project are some of the steps of learning and sharing those lessons, where further in the future they can be retrieved as experience or documentation that can help with future projects. 
It is important to understand what went right as well as wrong as both can teach the project manager something, whether how to repeat success such as the successful planning of this Sharp Suits project or how to learn from failure such as the quality constraints of the web site, where, while fully working, it can be improved further, however due to other constraints there was no budget or time to do so.
Another lesson to work on in future projects is the board briefing where the management may not have been fully appraised of the status of the project on a regular basis, where their input may have been valuable.
[bookmark: _Toc50398525]Project’s Successes, Improvements And Recommendations For Future Projects
The project was most successful in the planning stages and following those plans throughout its lifetime. Unfortunately, due to no experience in previously leading such a project, the final result was guesswork and there was no way to tell what the standard should be. For future projects, possibly reviewing similar projects from other businesses or sources could help form an idea of what to expect and build experience as well as fully research the budgetary costs of such a project where possible, so that a more comprehensive and detailed budget plan can be formed (Wasiyo, 2010).
The project was finished on time, with the required areas of functionality being delivered, however as previously mentioned, the quality can be further improved if given more time to work on the project. For future projects, an even stricter time tolerance can be set which would leave extra time for refinement before the delivery date requirement nears, therefore being able to deliver a suitable quality product .
On a good note, the income of the project which came in one account at the start of the project was able to be fully utilised without exceeding it due to the prepared budget plan, furthermore due to it being available from the start, there were no bottlenecks or wait periods where the next part of the budget would be released at intervals, therefore allowing the spending as required. As a project manager it was a good point to be able to handle the full budget without overspending due to it simply being available.
[bookmark: _Toc50398526]Unidentified Risks, The Responses And Reasons For Being Unable To Identify Them
Not putting enough effort in identifying and controlling the risks of a project can result in difficult to predict ways such as resource requirements or prolonged timeframes (Virine, 2014). Most of the risks that were encountered were discussed beforehand and the appropriate possible mitigations were put in place to lower the impact of said risks. 
Unfortunately, some were not identified due to the lack of experience in project management – in the case of the budget requirements for experienced developers. A certain amount was set aside, however hiring good and cheap developers was not possible therefore some parts of the budget had to be re-arranged to cover those increased costs. However, this became risk response rather than mitigation, which should be avoided if possible, however due to the risk being overlooked from the start it was not (Lukas and Clare, 2011). 
Unfortunately, a quality risk was also not fully considered or a way to respond to such risk, because there was no precedent for an expected quality of the web site past, the functionality being there and the design matching the plan. However, response times and technology used could have been better planned for if the area was better understood and given more testing and reworking time before the end of the project and its delivery (National Research Council, 2005), but these are lessons learnt for any future project which will be better controlled and understood thanks to this.
[bookmark: _Toc50398527]Conclusion
The project was filled with new experiences and lessons to learn, from start to finish, as every task and response required were new and gave a deeper understanding of what a project manager is required to do and what they are able to do to help the team and steer the project to its completion. The project itself was successfully delivered and given its current state it fully meets the requirements of the manager, customers and users. Moreover, there are further improvements that can be made and maintenance to be done regularly. The project’s communication can be further improved as well as the risk identification and budget understanding as well as its planning however overall, it was a success.
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