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Introduction
Communication in a firm holds a significant position as it is the channel through which the business operations messages are conveyed to the organisational members in a convenient manner. However in this process of message conveyance the sender that is the employers of the firm plays a vital role. In this study an effort is made to illustrate on the how the employers perform at communicating. The study initiates with the description of effective workplace communication and its related types. An evaluation of some communication theory has been made in order to determine the kind of approaches could be made the employers of Tesco organisation to improve their communication performance 
Effective Communication at workplace
In the effective functioning of an organisation workplace communication is regarded to be an important tool. By the effective usage of this tool the important information data related to the organisation transferred from one end to the other. Without a proper communication channel a firm would be able to direct its employees about the major functions they need to perform for the accomplishment of a particular work goal. For maintaining strong working relations at all the level of an organisation like Tesco the communication is considered as an important tool.  The process of communication has always been considered as two processes between the sender and receiver therefore it is important that clarity is maintained from the ends for the proper conveyance of the message being communicated. In the opinion of Raza et al. (2017) there are a number of reasons for which developing effective communication channel in an organisation like Tesco is important. Workplace collaboration being one of the first major reasons in a firm often keratin activities are carried out in a team. The team members that are able to communicate with each other properly can only intend to engage into team working. Moreover the tool of communication provides the organisational members a medium to place their views and opinions regarding their business affairs which thereby results into bringing improvisations in the workplace productivity of Tesco. In the perception of Kirilova and Angouri, (2017) the significant importance of communication functions deep into a business.
There are innumerable advantages associated with the development of effective communication at a workplace.  Employees of the organisation like Tesco are considered to be one of the major assets of the company are satisfied and feel motivated if the workplace has a communication channel in which they provided  with the ability to communicate with their peers, colleagues and superiors management officials as well.  Innovation is another major beneficial aspect associated to flexible communication. Since effective communication channels provide the employees to share their innovative ideas without any fear of ridicule which ultimately helps the company to work on those innovative ideas and cultivated in something new that benefits the company of Tesco in the long run of retail industrial competition. Growth of the organisation is a significant factor that is associated with proper workplace communication. When there are obstacles in the transmission and receiving of information regarding the form there organisation functions and major operations are carried on extensively without an issue. This thereby results into increasing the productivity of the firm like Tesco on large scale. The company is even able to establish proper relations with target customers effectively by the utilisation of communication tools. However all of these benefits could only be exploited by the said form if the management has the ability to inculcate into such operational activities that result into flexible communication system (Rajprasit and Hemchua, 2015)

Effectiveness of Communication Skills in workplace. (My Study Case)
The role of employer’s in the establishment of an effective workplace communication is highly significant. Doris, my friend works at Tesco at retail section of  the company, she was complaining bitterly about the employer’s lack of communication skills, and his strictness   towards employees’s requests and complaints. When Chucks was doing briefing every morning, he would be looking down instead of making eye contact and he briefed for few minutes and walked away without asking questions, and this caused communication rift between the employees and employer often. However, this was reported to the CEO.Ultimately, it’s the responsibility of the employers of a firm like Tesco to undertake into strategies that help in the firm to adopt to the concept of flexible communication. The employers belonging to a higher position in the management mostly send out vital details and information about the firm mission and objectives. Lack of clarity in sending out these communicative messages by the employers might results in negative outcomes for the firm. In accordance to the perspective of Le et al. (2016) the employers that invest greater amount of time and energy in delivering clear lines of communication on a regular standard are known to attain trusts from their employees rapidly. This thereby results into improving the overall satisfaction levels of the employees and helps them to demonstrate greater commitment levels which eventually increase their respective productivity levels. There are number of operational areas in a business in which the employer’s requires to establish effective communication such as while delivering clear and achievable goals to both the teams and the individual employees. Similarly during the recruitment process it is important that the employer’s maintain a communication framework in which they are able define the newly recruited employees about the major organisational needs and the kind of approach they need to maintain while on job in order to achieve the major organisational goals. Therefore the performance of the employer’s in concern to communication is essentially required for building deep relationships at all levels in the business. Between the employer and the employee or the applicant employee the communication is one such tool that can help them to execute the business processes in a easy manner without critically effecting the productivity.  Organisational excellence only comes when the employer of the firm like Tesco are able to provides its employees a communication platform in when the sending and receiving of messages is flexible without any kind of communication behaviours (Chory et al. 2016)
Verbal and Non-Verbal Communication 
 The two major forms of communication are verbal and non verbal communication. An organisation based on their operational framework use their respective form of communication. At times the firms like Tesco go onto to use both types of communication for effective communication system in their organisation. Each of the communication type has their own advantages at the workplace. A precise discussion of both types of communication is as follows:
Verbal Communication 
It is regarded to be the oral communication channels that prevail in a form in which the message is transmitted from the sender to the receiver through spoken words.  The kind of approach that has been undertaken for the verbal communication is the most important factor associated to this type of communication. An organisation could bring in great rewards when it makes the effective use of verbal communication. However this could turn to be hazardous for the firm if a wrong approach has been through the use of verbal communication. Verbal Communication in an organisation is carried out in the form of speeches, discussion, presentations and meeting conversations. An effective verbal communication depends on a number of factors such as usage of positive language, tone of the speaker, clarity of speech, quality of words used, clear audibility of the words etc ( Brink and Costigan, 2015)
In respect to the perspective of the employer’s of a firm like Tesco the use of verbal communication is done mostly in the form of meetings, presentation and open conversations. Therefore during such verbal communication it is mostly the firm’s employers that they send out the verbal message and the other organisational members are the receivers. Therefore owing to this the sender’s that are the employers always cross check with the recover that are the employees to ensure that the verbal message they send out had been received by them in the same way as it was intended 
Non verbal Communication 
The communication which occurs by the help of non verbal cues is regarded to be non verbal communication. Body language, facial expressions and eye contact are the major form of non verbal communication that is frequently observed in a workplace environment. With the use of non verbal communication the managers of a firm are able to lead the team members and other employees in a progressive and constructive manner. In addition to this the organisational members at their respective individual space use the non verbal communication to communicate information to their clients, competitors etc (Cardon and Marshall, 2015)
In concern to the employers of a firm like Tesco the use of non verbal communication is mostly made to lead the team member and communicate the message to the firm’s potential clients and competitors. For which the employer’s while communicating try to make direct eye contact with the receivers to demonstrate that they are actively listening to the information that is being communicated. During any kind of business conversation the employer’s often fail to keep a positive facial expression which often develops into as a communication barrier 
Workplace Communication Theories 
There have certain theoretical framework regarding the communication and its related aspects that helps in cortically assessing the manner in which a communication system could be established in organisation that would help in attain different benefits. In concern to the employers of Tesco a precise discussion of some of the communication theories have been done that would help the firm in making improvisations in its communication channel. The theories are as follows:
Shannon and Weaver Model of Communication
It is a communication model that is especially design to improve the communication between the sender (Employer) and the receiver (Employees / Team). The major components of the communication model include:
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Figure 1: Shannon and Weaver Model of Communication
(Source: McQuail and Windahl, 2015)
Sender: The originator of the message is regarded to be the sender of the communication system. The message should be clear and concise 
Encoder: It is regarded to be the transmitted that would convert the message into signal waves or binary data (McQuail and Windahl, 2015)
Decoder: It is the reception area of the signal where the signals are decoded and converted into messages that are easily comprehended by the receiver 
Receiver: The messages that have been decoded reach the receiver in a comprehensive manner which eventually then provides feedback to the sender. 
SMCR Model of communication
It is one of the model based upon which the Shannon and Weaver Model of Communication was developed at a later stage. The major components of the SMCR model are as follows:
Sender
It is the creator of the message which needs to produce comprehensive message.
It is information or the data that is being communicated.(Petersons and Khalimzoda, 2016)
Channel 
The medium though which the communicated message would be conveyed from one end to other is regarded to be channel (Petersons and Khalimzoda, 2016)
Receiver
The individual or the team that would receive the message 
Group Dynamics Theories 
It is one of the most relevant models that help in establishing effective communication in an organisation by the proper conveyance of the required information. By the implementation of this theory the firm would be able to develop a group strategy that makes the right approach towards conveying the message from the sender to the receiver. The theory intends to use an effective and relevant objective that intend to culminate into a mutual agreement that among the team members which leads to rapid accomplishment of the goals,Group dynamic theory (McQuail and Windahl, 2015)

The employers of an organisation like Tesco could use effective the above stated communication models to integrate into an effective approach towards communication and make modifications in the existing communication system that are used by the them. With the effective use of theses model the employer of the firm would be able to improve their performance in relation to communication at an extensive level as they will attain a comprehensive understanding regarding the kind of systematic approach they need to maintain regarding communication. In addition to this by bringing in clarity in the verbal messages during meetings are another measure that could be adopted by the employers for the communication performances. Lastly by maintaining a positive body language in concern to non verbal communication would help them sending the message appropriately in the same manner as it was intended to (Rajprasit and Hemchua, 2015)
Conclusion
In the light of the above stated context it could be determined that employers of a firm require attaining a comprehensive understanding regarding communication in order to improve their respective communication performance. On assessing some of the vital communication theories it could be determined that the proper implementation of theses theories would act as guiding agent for developing an advantageous flexible communication system in a firm.    
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