[image: ]





Name: Alazar Befikadu
Student ID: 2541000
Module Code: LCHS4001 
Module: Academic and Employability Skills (M26 FLX G3)
Lecturer: Dr. Emmanuel Asante







				Submitted on: 19.07.2026   






Contents
1: Written Report	3
1.1 Introduction	3
1.2 Description of, and background to, a Care Home Manager in healthcare	3
1.3 Evaluation of the skills needed for a Care Home Manager in healthcare	3
1.4 Strategies to improve the skills for a Care Home Manager	3
1.4 Conclusion	3
1.5 Reference List	4













[bookmark: _Toc228861924][bookmark: _Toc228861967][bookmark: _Toc228862230][bookmark: _Toc228862627]1: Written Report
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This report will examine the role of a care home manager. This role was chosen because of its importance within health and social care and the opportunity to explore skills required for effective practice. Care Home Managers play a key role in leading staff, maintaining quality standards and supporting resident well-being. This report will provide an overview of the Care Home Manager role, evaluate three essential skills required for effective practice, including leadership, communication and decision-making, and discuss strategies for developing these skills. In other words, the report will examine key skills and care improvement strategies.
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A Care Home Manager is responsible for leading and managing a residential care service for adults or children. The role involves overseeing the daily operation of the care home and ensuring that residents receive safe, suitable and person-centred care. According to the National Careers Service (2026), the duties of a Care Home Manager include managing care staff, monitoring the quality of care, maintaining records, managing resources, supporting staff development and ensuring that health and safety requirements are followed. 

One of the most important duties of a Care Home Manager is ensuring that residents receive high-quality care that meets their individual needs. This requires effective organisation, safeguarding awareness and the ability to maintain professional standards within the care environment. This specific role is highly important in health and social care because managers directly influence the overall quality and safety of services provided to residents within the facility. To perform this role effectively, a Care Home Manager needs essential practical skills such as leadership, communication and decision-making. These skills help managers guide staff, respond to daily challenges and create a positive environment where residents’ wellbeing is supported.
[bookmark: _Toc228862630]1.3 Evaluation of the skills needed for a Care Home Manager in healthcare

Developing leadership, communication and decision-making skills is highly important for Care Home Managers to improve the overall quality of care and support effective staff practice. The following strategies have been chosen because they provide clear opportunities for professional learning, practical workplace support and continuous service improvement. One strategy to improve critical leadership skills is completing formal professional training courses, such as the Level 5 Diploma in Leadership for Health and Social Care. This type of qualification helps managers improve their knowledge of leadership approaches, daily staff management and overall service improvement (Skills for Care, 2026). For example, a Care Home Manager can easily use the specific knowledge gained from training to improve team performance and manage challenges such as staff shortages or sudden changes in care procedures. Another useful strategy is mentoring from experienced managers. Mentoring allows new or developing managers to learn from real workplace situations and receive guidance when dealing with daily challenges. For example, an experienced manager can support a new Care Home Manager in handling safeguarding concerns, staff disagreements or serious complaints from residents’ families. This can improve confidence and strengthen long-term leadership skills. This strategy was chosen because sharing real-life experience helps managers learn practical solutions quickly. 

Communication skills can be improved through practical training, active listening practice and regular feedback. These useful methods help managers share information clearly and respond appropriately to residents, families and staff. Regular team meetings are also useful because they provide open opportunities for carers and support workers to discuss concerns, share ideas and improve teamwork. This supports better workplace communication and helps ensure that vulnerable residents receive safe and consistent care across all shifts. 

Decision-making skills can be developed through reflective practice and continuing professional development (CPD). Reflecting on previous workplace situations allows managers to consider what actions were successful and what could be improved in the future. For example, after managing a safeguarding issue, a manager can reflect on the response taken and identify ways to improve future practice. Keeping up to date with changing regulations, official guidance and quality standards also supports better choices and decisions. Understanding CQC requirements helps managers consider safety, safeguarding and residents’ rights when making important decisions (Care Quality Commission, 2026). Overall, these three specific strategies support Care Home Managers in developing the essential skills needed to lead staff effectively, communicate clearly and make safe choices within the health and social care environment.
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In conclusion, the Care Home Manager role requires a range of essential skills to maintain safe and effective care services. Leadership, communication and decision-making are key skills that support effective management, clear staff guidance and the consistent delivery of person-centred care. These skills can be successfully improved through professional training, workplace experience, regular feedback and reflective practice. Effective leadership and management are essential in adult social care to ensure that residents receive safe, high-quality care. Continued development of these skills helps maintain high professional standards and supports the ongoing improvement of care services for residents and the wider community. 
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