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[bookmark: _Toc90837762]ASSESSMENT 1: INTERNAL AND EXTERNAL CHALLENGES OF THE AUTOMOBILE BUSINESS ENVIRONMENT
The automobile industry is an integral to the global economy as it links other industries by providing logistics for supplies for other industries. The industry contributed approximately £15.3 billion to the UK economy in 2020 which was a drop from £22 billion in 2016 (Statista, 2020). The UK is home to famous automobile brands like Rolls-Royce, McLaren, Bentley, Aston Martin, Mini and Land Rover among others. The paper will focus on analyzing the challenges faced by the Aston Martin brand based on their internal and external business environments using various business analysis tools.
[bookmark: _Toc90837763]Microeconomic Factors of the Aston Martin Company
Microeconomic factors of a company are the internal factors that affect the business. In analyzing these internal factors, the factors of consideration are largely the employees, customers, media, competitors, suppliers and shareholders of the company (Gujrati, 2015). These factors of the microenvironment are analyzed using various tools. The SWOT analysis looks for a general analysis of the internal factors of the company. The Porter’s Five Force tools is also used in analyzing the competitors of a business as part of their microeconomic factors.
[bookmark: _Toc90837764]SWOT Analysis
[bookmark: _Toc90837765]Strengths of Aston Martin
The company has a history of producing good quality cars. Established in 1913, the company has survived World Wars and continues to hold a reputation of manufacturing heavy duty, powerful and high performance luxury cars. Due the nature of their high quality products, the company has earned a niche clientele with the cream of the society (Davis, 2015). Aston Martins cars, as a luxury item, are a preserve of the wealthy in the society which creates a loyalty customer base. The customer base of the company ensures that they constantly have an assured revenue stream as they customers are constantly changing car models
The Aston Martin brand has spread its market base into over fifty countries globally (Aston Martin, 2021). Additionally, they have spread their market by diversifying their products into bicycles, speedboats, submarines, clothing and real estate industries. By diversifying their market base, the company expands its revenue base and allows their products to be available to a wider range of people. Diversification of products shields the company from any losses than may be associated with a singular product.
The company enjoys a vibrant and marketing strategy which increases the visibility of the brand to the world. Since the company deals in luxury products, it has to tailor its marketing efforts to reach the intended wealthy target market. Aston Martin has partnered with Red Bull company to participate in the F1 championship which is the most significant marketing and branding initiative of the company (Connolly, 2017). The company also enjoys bragging rights for custom making engines for their race cars.
The company offers a strong value chain which is part of its strength. The company adds values to its cars by introducing custom made engines, safety features and provision of after-sales services. The value of certain Aston Martin cars has been known to appreciate with years of usage if maintained in good condition (Alexander Prestige, 2021). The certainty of value of value for money with the company products acts as an assurance of high quality goods for its customers.
[bookmark: _Toc90837766]Weaknesses of Aston Martin
By focusing on luxury cars and the wealthy as the target market, the company lessens its market share in the automobile industry, which is taken up by companies that specialize in manufacture of budget cars. The company concentrates on the luxury market at the expense of other market sectors (Bhasin, 2018). Since the company specializes in producing high quality, unique and luxurious products, they produce few models at a time limiting the client’s choices at a given time. 
[bookmark: _Toc90837767]Opportunities of Aston Martin
The Aston Martin could incorporate budget and daily use cars as part of their product portfolio. Budget cars are now in demand following reduced incomes over the pandemic. The cars are also favoured by first time car owners who provide a constant stream of revenue for the automobile industry. The public would also be interested in owning the Aston Martin brand based on its history which increases revenues for the company. As much as the company is present in many countries, these countries are limited to those in Europe or America. There is need to expand into other geographical markets that have demands for the company’s products (Turak, 2018).
The company also stands to reap from availing repair services for its vehicles across the world. International customers have to wait for genuine parts from the UK and other limited countries which discourages people from owning Aston Martin cars.
[bookmark: _Toc90837768]Threats of Aston Martin
Increase in fuel costs globally is a threat for the company as most of its cars are still fuel based. Electrically powered cars are a threat to the brand as they eliminate the fuels costs making them best suited in the market. The Aston Martin brand faces stiff competition not only from budget car manufacturers but also from other luxury brands like Bentley and Rolls Royce which are also UK brands (Campbell, 2019).
[bookmark: _Toc90837769]Porter’s Five Force Analysis
[bookmark: _Toc90837770]Competitive Rivalry
Stiff competition among the existing players lowers profit margins and force companies in such markets to adopt aggressive marketing and pricing strategies to outshine each other (Jurevicius, 2021).  While there are other competitors in the luxury car market, each of the companies has its loyal customers which reduces competition among the different players. Aston Martin focuses on meeting the needs of its clientele to prevent losing them to the competition.
[bookmark: _Toc90837771]Bargaining Power of Buyers
The bargaining power of the buyers affects the company’s ability to produce cars of high quality and at affordable prices. Where there is strong bargaining power, there is lowered profitability as the buyers are exerting pressure for lower process for goods and services (Bruijl, 2018). There is low bargaining power for the buyers of the Aston Martin cars as they are wealthy and will pay any amount for luxury. Such a customer bases is good for a company as it is an assurance of profits. 
[bookmark: _Toc90837772]Threats of New Entrants
The threat of new entrants is determined by the nature of the barriers to enter the industry. Where there are low barriers to enter the industry, the industry becomes attractive for new players which increases the threat of new entrants (Bruijl, 2018). Aston Martin has low threats of new entrants as the luxury car industry market requires a substantial capital and labour investment, a strict regulatory requirement and restrictive distribution channels all which discourage new market players.
[bookmark: _Toc90837773]Bargaining Power of Suppliers
Suppliers exert pressure on a business as they determine the availability of the materials required for the production process of a company. Where suppliers have a strong bargaining power, the competition in such a market increases and profitability reduces (Hole, Pawar and Bhaskar, 2019).  Suppliers in the automobile industry are largely people who design, manufacture or distribute parts used in the Aston Martin cars. Suppliers in the automobile industry yield massive power to control the industry as the products supplied are highly specialized meaning there are few layers in the market. Suppliers are also largely outsourced meaning regulations of foreign countries have the possibility of affecting he operations of Aston Martin.
[bookmark: _Toc90837774]Threats of Substitutes
Threat of substitutes will increase if the market has cheaper and readily available alternatives to what a company produces (Hole, Pawar and Bhaskar, 2019). The budget automobile industry especially that in Japan, creates cheap, sustainable, reliable and easy to find alternatives to the cars produced by Aston Martin. Additionally, the luxury car brand is also branded with alternatives from other brands. The high threat of substitutes means that the Aston Martin brand needs to provide better products and value for money for its products to wade off the substitutes.
[bookmark: _Toc90837775]Macroeconomic Factors of the Aston Martin Company
Macroeconomic factors on the other hand are the external factors that affect a business. These are aspects of the business environment that the company cannot regulate but they still have an impact on the business. Issues of inflation, interest rates, unemployment levels, GDP and international trade are some examples of macroeconomic factors (Gujrati, 2015). The PESTLE analysis tools is best suited to analyze macroeconomic factors as it investigates numerous external factors that affect the performance of a company.
[bookmark: _Toc90837776]PESTLE Analysis
[bookmark: _Toc90837777]Political Analysis
Political analysis looks at the goodwill and the regulations of the government in promoting the success of the economic sector in which a business operates as well as the political stability of the nation (Sammut-Bonnici and Galea, 2015). The UK enjoys a stable political regime and the government is a promoter of the automobile industry for its history in the country and its contribution to the country’s economy.
While the Aston Martin company is largely based in the UK, it operates in different countries each with its own political requirements for operation. The EU Regulations, for examples, are part of the consideration for the company which has major operations in the EU region. The increased export prices as part of the EU regulations negatively affects the business as it affects the profit margins.
[bookmark: _Toc90837778]Economic Analysis
The economic analysis looks at the spending market of the new market, the interest rates for capital strengths of the currency, spending power of the citizens and inflation rates (Sammut-Bonnici and Galea, 2015). The UK pound is a strong and stable currency which improves profits for the company, the economy is stable which allows the companies to project their finances in the country as the inflation rate is low. The UK citizens enjoy better spending power which provides the company with a chance to promote its luxury brand of cars.
[bookmark: _Toc90837779]Social-Cultural Analysis 
Demographic factors are important for any company. Generally socio-cultural analysis looks at the attitude of the people towards the products of the company (Rastogi and Trivedi, 2016). Owning a car in the UK is part of the country’s culture. The country is home to many of the world’s richest people making it the best destination for the Aston Martin brand.
[bookmark: _Toc90837780]Technological Analysis
The automobile industry requires a huge investment technology in the production and other supporting processes (Rastogi and Trivedi, 2016). Current megatrends in the automobile industry are largely technology based. While the UK is a technologically savvy country, the automobile industry largely requires the technological support from countries like China, Japan and Germany which have created a niche in the car industry for technology solutions especially in relation to car parts.
[bookmark: _Toc90837781]Legal Analysis
The legal analysis is an investigation of the requirements by a country before establishing a business. The automobile industry is not only bound by jurisdictional legal requirements but also the international customs surrounding the industry due to its highly global nature. Consumer and labour legislation are the most significant legal requirements any business needs to consider before starting operations (Fosher, 2018). Minimum wages in the UK and many other EU countries increases cost of production for the automobile industry which explains why some of the jobs are outsources to countries with cheap labour
[bookmark: _Toc90837782]Environmental Analysis
The automobile industry has huge impacts on the environment (Fosher, 2018). The car production process exposes the environment to diverse wastes and fumes. The automobile companies are required to watch their carbon footprint, which past a certain level, curtails the activities of the business. Environmental concerns are likely to affect he company negatively where it leads to law suits from pressure groups like local communities and environmental activists.
[bookmark: _Toc90837783]CONCLUSION
The analysis of the internal and external factors of the Aston Martin car industry shed a picture of the complex nature of the automobile industry. The globalization and huge reliance on technology for the industry calls for an analysis of not only the country of origin for the company but also for the various countries in which it has operations. The global nature of the automobile industry means that any changes in the international economy are likely to affect the operations of the Aston Martin company.
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