








http://youtu.be/kwFvJog2dMw




Leadership Management
About behaviour About processes

The way management 
methods and processes are 
used

The type of  management 
methods and processes used

Sets a new direction and 
vision for 
others to follow

Controls/directs people and 
resources according to 
established principles/values

Relies on attitudinal qualities Relies on management
processes

















Old  Traits (1981) New Traits (more recent)

Tall Integrity, maturity, energy

High socio-economic 
status

Business acumen

Good interpersonal skills People acumen

Decisive Organisational acumen

Intelligent Curious, intellect, global 
mindset

Superior judgment Superior judgment

Excellent verbal ability Motivation to grow





Figure 10.2 Interaction of  needs within the group
Source: Adair, J., Action-Centred Leadership, Gower Press (1979), p. 10. Reproduced with permission from Gower Publishing Ltd.







http://youtu.be/lLtVegwdjqU






Figure 10.3 Two major dimensions of  managerial leadership









Figure 10.4 Continuum of  manager – non-manager behaviour
Source: Tannenbaum, R. and Schmidt, W. H., ‘How to choose a leadership pattern’, Harvard Business Review, May/June 1973, p. 167. Copyright © 1973 Harvard Business
School Publishing Corporation; all rights reserved. Reprinted by permission



















Figure 10.6 Representation of  the path–goal theory of  leadership

















Figure 10.10 The leadership ‘jigsaw’
Source: Cutler, A. ‘A Good Fit Is Essential’, Professional Manager, vol. 15, no. 3, May 2005, p. 38. Reproduced with permission from Chartered Management Institute and Alan Cutler
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