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 Shared workload

« Combined strengths lead to accomplishment
of goals

« MORE MONEY for YOU! KERR-CHING!
« UNITED WE STAND, DIVIDED WE FALL!
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STAGES OF TEAM DEVELOPMENT - BRUCE

TUCKMAN THEORY(1965)
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STORMING

Members are competing for position

Members resist control by leaders

Individuals push against boundaries

Conflicts arise around personalities!
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PERFORMING

» Teamwork is achieved

» Leadership is minimised as
members self manage

e Solutions are found and
Implemented

Image source: https://alfaconsulting.com/en/ensuring-effective-teamwork-in-organizations/
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According to Mindtools
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of its members’ behavior,
contribution and

Interrelationship maintained
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Conflict is said to be the disagreements that arise as a
A result of the differences in beliefs, perspectives and
opinions on a topic.

® They are not always destructive
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WHAT IS CONFLICT MANAGEMENT?

Burton (1987) say that “the significant feature of
conflict management is, it is an attempt by the status
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SUCCESFUL TEAM DEVELOPMENT

Team development, according to
Tuckman’s research (1965, quoted in
Morgan, 2017, p. 210), occurs in
stages and affects interaction
between team members (1965).

» Essential in every organisation
« Requires work from all sides
* Promotes productivity
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