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BOOSTS PRODUCTIVITY



• Shared workload



• Combined strengths lead to accomplishment 
of goals



• MORE MONEY for YOU! KERR-CHING!
• UNITED WE STAND, DIVIDED WE FALL!



This Photo by Unknown Author is licensed under CC BY-NC-ND



Image Source: http://www.internetmonk.com/





http://internetmonk.com/archive/it-is-happening


https://creativecommons.org/licenses/by-nc-nd/3.0/
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STAGES OF TEAM DEVELOPMENT – BRUCE 
TUCKMAN THEORY(1965)



• Individuals meet for the 
first time



• Bonds are not yet formed
• Extroverted characters 



may overshadow others
• Individuals are scrutinizing 



each other 



Image source: https://www.inc.com/robert-glazer/how-a-surprising-slack-channel-strengthened-our-companys-culture.html
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STORMING



• Members are competing for position
• Members resist control by leaders
• Individuals push against boundaries
• Conflicts arise around personalities!



Image source: https://theconversation.com/how-do-children-learn-to-form-social-bonds-55192
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NORMING



• Co-operation develops
• The team ”norms” are developed
• Conflicts are resolved
• Point of views are expressed



Image source: https://www.giz.de/expertise/html/59813.html
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PERFORMING



• Teamwork is achieved
• Leadership is minimised as 



members self manage
• Solutions are found and 



implemented



Image source: https://alfaconsulting.com/en/ensuring-effective-teamwork-in-organizations/
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ADJOURNING



• Members’ contributions are 
recognised



• Bittersweet sense of 
accomplishment



• Reluctant to say goodbye



Image Source: https://pxhere.com/de/photo/620057
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TEAM ROLES – R. MEREDITH BELBIN (1981)



According to Mindtools 
(2019), a team role is a set 
of its members’ behavior, 
contribution and 
interrelationship maintained 
with others
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PLANT



Creative, 
original, solves 



difficult problems 
within the firm



MONITOR/EVALUATOR



Strategic and 
judges all 
options



SPECIALIST



Deep knowledge 
on market 



research and 
self-starting
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SHAPER



Influencer, 
dynamic, 



challenging,  
thrives on pressure



IMPLEMENTER



Organises and 
turns the ideas into 



practical actions



COMPLETER/FINISHER



Scrutinises work 
for errors and 



omissions



TEAM ROLES
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TEAM WORKER



Cooperative staff, 
diplomatic in terms of 
teamwork



RESOURCE 
INVESTIGATOR



Networker, recognizes 
different opportunities 
to gain competitive 
edge



COORDINATOR



Team leaders work as 
motivator, facilitator in 
terms of decision-
making 
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MANAGING CONFLICT



Conflict is said to be the disagreements that arise as a 
result of the differences in beliefs, perspectives and 
opinions on a topic.



They are not always destructive
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C A U S E S  O F  C O N F L I C T



STRUCTURAL 
FACTORS
• Poor leadership 
• Competition 



over resources, 
rewards and 
power



COMMUNICATION 
FACTORS
• Faulty communication
• Misinterpretation 



PERSONAL 
FACTORS
• Differences in 



opinions
• Differences in 



value system
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EFFECTS OF CONFLICTS



TEAM 
CREATIVITY



ORGANISATIONAL
COMMITMENT



REDUCES TEAM 
SATISFACTION



DISRUPTS 
ORGANISATIONAL 
PERFORMANCE



POSITIVE EFFECTS



NEGATIVE EFFECTS
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W H AT  I S  C O N F L I C T  M A N A G E M E N T ?



Burton (1987) say that “the significant feature of 
conflict management is, it is an attempt by the status 
quo to manage any dispute, or to avoid escalation of 
the conflict.” 



This Photo by Unknown Author is licensed under CC BY-NC-ND





https://clavesliderazgoresponsable.blogspot.com/2018/07/6-claves-para-gestionar-conflictos.html


https://creativecommons.org/licenses/by-nc-nd/3.0/
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THE THOMAS-KILMANN CONFLICT MODE INSTRUMENTS 
(1976)



• AVOIDANCE
Trying to ignore the problem
• ACCOMMODATION
Giving up one’s position



• COMPETITION
Acting aggressively



• COLLABORATION
Searching for a solution
• COMPROMISE
Seeking a balance 
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SUCCESFUL TEAM DEVELOPMENT



Team development, according to 
Tuckman’s research (1965, quoted in 
Morgan, 2017, p. 210), occurs in 
stages and affects interaction 
between team members (1965). 



• Essential in every organisation  
• Requires work from all sides
• Promotes productivity
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STEPS IN SUCCESFUL TEAM DEVELOPMENT



dealing with change and conflict



sharing information and ideas



adapt leadership style to team’s maturity



earning trust of team members



The team leader is responsible for;
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STEPS IN SUCCESFUL TEAM 
DEVELOPMENT



Team members should;
• know their responsibilities and 



roles
• have a mutual goal
• socialize outside the work area



This Photo by Unknown Author is licensed under CC BY-NC





http://www.inloso.com/management/building-managing-virtual-teams/


https://creativecommons.org/licenses/by-nc/3.0/







STEPS IN SUCCESFUL TEAM 

DEVELOPMENT

Team members should;

• know their responsibilities and 

roles

• have a mutual goal

• socialize outside the work area

This Photoby Unknown Author is licensed under CC BY-NC


image25.emf



CONCLUSION



Benefits of teamworking



Stages of team development



Team roles 



Managing conflict
Successful team 
development



T - Together



E - Everyone



A – Achieves



M - More



REMEMBER
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THANK YOU FROM ACES CONSULTANCY



ANY QUESTIONS?










THANK YOU FROM ACES CONSULTANCY

ANY QUESTIONS?


image27.emf



REFERENCES



• Mindtools (2019) Belbin's Team Roles [Online]. Available at: 
https://www.mindtools.com/pages/article/newLDR_83.htm (Accessed: 2 August 2020).



• Morgan, P. (2017) The Business Student’s Guide to Study and Employability, London: Sage 
Publications.



• Sample, J. (2008) Thomas-Kilmann Conflict Mode Instrument. [Online]. Available at: 
https://kilmanndiagnostics.com/wp-content/uploads/2018/03/TKI_Sample_Report.pdf (Accessed: 14 
July 2020).



• Scouller, J. and Chapman, A. (2020) Situational Leadership Model - Hersey and Blanchard. 
[Online]. Available at: https://www.businessballs.com/leadership-models/situational-leadership-
model-hersey-and-blanchard/ (Accessed: 2 August 2020).



• Thakore, D. (2013). ‘Conflict and Conflict Management’, IOSR Journal of Business and 
Management, 8(6), pp. 07-16. Available at: http://www.iosrjournals.org/iosr-jbm/papers/Vol8-
issue6/B0860716.pdf (Accessed: 28 July 2020).



• Tuckman, B.W. (1965) ‘Development Sequence in small groups’, Psychological Bulletin, 63,384-399 
[Online]. Available 
at: http://athena.ecs.csus.edu/~buckley/CSc190/GROUP%20DEV%20ARTICLE.pdf (Accessed: 13 
July 2020).





https://www.mindtools.com/pages/article/newLDR_83.htm


https://kilmanndiagnostics.com/wp-content/uploads/2018/03/TKI_Sample_Report.pdf


https://www.businessballs.com/leadership-models/situational-leadership-model-hersey-and-blanchard/


http://www.iosrjournals.org/iosr-jbm/papers/Vol8-issue6/B0860716.pdf


http://athena.ecs.csus.edu/~buckley/CSc190/GROUP%20DEV%20ARTICLE.pdf







REFERENCES

• Mindtools (2019)Belbin's Team Roles [Online]. Available at: 

https://www.mindtools.com/pages/article/newLDR_83.htm(Accessed: 2 August 2020).

• Morgan, P. (2017) The Business Student’s Guide to Study and Employability, London: Sage 

Publications.

• Sample, J. (2008) Thomas-Kilmann Conflict Mode Instrument. [Online]. Available at: 

https://kilmanndiagnostics.com/wp-content/uploads/2018/03/TKI_Sample_Report.pdf(Accessed: 14 

July 2020).

• Scouller, J. and Chapman, A. (2020)Situational Leadership Model -Hersey and Blanchard. 

[Online]. Available at: https://www.businessballs.com/leadership-models/situational-leadership-

model-hersey-and-blanchard/(Accessed: 2 August 2020).

• Thakore, D. (2013). ‘Conflict and Conflict Management’, IOSR Journal of Business and 

Management,8(6), pp. 07-16. Available at: http://www.iosrjournals.org/iosr-jbm/papers/Vol8-

issue6/B0860716.pdf(Accessed: 28 July 2020).

• Tuckman, B.W. (1965) ‘Development Sequence in small groups’, Psychological Bulletin, 63,384-399 

[Online]. Available 

at:http://athena.ecs.csus.edu/~buckley/CSc190/GROUP%20DEV%20ARTICLE.pdf(Accessed: 13 

July 2020).


image1.emf



EFFECTIVE TEAMWORK & COMMUNICATION
BMSW 4002 
Lecturer: Lloyd Beharry



TOPICS STUDENTS



BENEFITS OF TEAM WORKING Amoy Stone 1912722



STAGES OF TEAM DEVELOPMENT Andrew Stone 1912735



TEAM ROLES Nicole Yango 1912732



MANAGING CONFLICT Akira Jacobs 1916223



SUCCESSFUL TEAM DEVELOPMENT Akina Jacobs 1916259










EFFECTIVE TEAMWORK & COMMUNICATION

BMSW 4002 

Lecturer: Lloyd Beharry

TOPICS STUDENTS

BENEFITS OF TEAM WORKING

Amoy Stone 1912722

STAGES OF TEAM DEVELOPMENT

Andrew Stone 1912735

TEAM ROLES

Nicole Yango 1912732

MANAGING CONFLICT

Akira Jacobs 1916223

SUCCESSFUL TEAM DEVELOPMENT

Akina Jacobs 1916259


image2.emf



ACES
CONSULTANCY



WELCOME AND INTRODUCTION
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BENEFITS OF TEAMWORKING



• Builds relationships and 
trust



• Teams work together 
towards a common goal



• Brings awareness of 
others’ strengths



• Creates a support network
Image source: https://theyellowspot.com/blogs/how-to-communicate-effectively/



IMPROVES COMMUNICATION
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OFFERS FLEXIBILITY



Image source: https://res.cloudinary.com/



A MORE 
FLEXIBLE 



WORK 
SCHEDULE



IMPROVES 
PRODUCTIVITY



DEVELOPS A 
GREAT WORK 
LIFE BALANCE



This Photo by Unknown Author is licensed under CC BY-SA-NC
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IMPROVES MORALE



• A problem shared is a problem halved!
• Completing tasks gives sense of 



accomplishment
• A happy employee means less stress and 



more job satisfaction
• Learn how to resolve conflicts



Image source: https://www.tlnt.com/124997-2/
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CAREER DEVELOPMENT



• Learn new skill sets
• Continuous Personal 



Development Plan
• Professional Networking with 



alliances



Image source: http://onlineinternetmarketinghelp.com, 2012
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