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The organizational structure of Amazon is a hierarchical one. The management team is made up of two CEOs, three senior vice presidents and one global inspector. They are responsible for the smooth running of the business, for controlling the good performance of the daily activity of their deposits, for the online store, for managing and processing multiple orders, but also for the quality of the products sent to customers. Although they hold important functions, all major and vital issues are sent directly to Amazon CEO Jeff Bezo. 
Despite its large size, unlike many other companies with a similar hierarchical organizational structure, Amazon is a company that will remain extremely flexible, precisely to adapt to frequent changes in the external market. Moreover, the online retail giant is leading to changes in the external business environment, has caused disruptive innovations in e-commerce, and is currently producing disruptive innovations in the global logistics industry. This is mainly due to the visionary and effective leadership of Amazon founder and CEO Jeff Bezos.
According to John Dudovskiy, who made a study regarding the structure said that it can be predicted that, with the acquisition of Whole Foods for $ 13.7 billion in 2017, Amazon's organizational structure will change in the foreseeable future. Moreover, due to the increased respect of the business diversification strategy in an aggressive manner, its organizational structure will remain dynamic, being subject to certain changes on a regular basis. (John Dudovskiy, 2019).
In order to understand better, the structure and hierarchy of Amazon’s company better, the figure below explains or demonstrate the company structure:
[image: Amazon Organizational Structure]
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Amazon company has an organizational culture that allows the retail market to meet the demands of the trading market. The organizational culture of the corporate type establishes the relationship, relationships and values ​​that define the behaviours of the employees. Amazon encourages employees to go beyond limits and barriers, to develop ideas and solutions. To maintain a capable workforce, Amazon needs to strengthen its organizational culture to model human resource development for a long-term competitive advantage.
The Amazon company is recognized as having a corporate-type cultural organization that encourages and even asks employees to present their ideas, take the initiative, care about the good work of the company, and especially that the employee does not stand in the same position, to take chances and participate in improving the retail market and improving the e-commerce platform. This cultural feature makes the employee concerned about using his own intellectual resources and having the initiative to diversify the trade market, as there are products for every human being. Here comes the quality of the company to know how to choose employees from different social media, precisely to meet every need and each group. 
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Amazon promotes the initiative This feature of the corporate culture is seen in the way the company pioneered the sale of a wide range of articles online, beginning with books, through intensive information technology. In the relationship, Amazon.com Inc. employees they are encouraged to take the initiative too, to come up with new ideas, unheard of in the retail market, or even to improve the old ones. as diversified, Amazon is the type of brand that supports the policy of equal opportunities.
Although the company is very well structured, simple employees can become key employees in the company or even have a much more important function.
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The vision statement of Amazon is the type of company that puts the customer at the centre of its activities. This is natural considering that the e-commerce platform is created specifically for its customers. Also, the costumer service is very well developed, Amazon taking responsibility for everything sold and delivered through them. This factor is also evident in the organizational culture. The company consolidates its ideology and work on its clients, on the retail market and on the requirements of its clients. Amazon strives to identify market demands and keep up with new trends, for this aspect the marketing team is always busy and focused with customer service, and customer feedback is used expressly to improve the company's relationship with its customers. This feature helps him to be the number one on the market, precisely because they are focused on the customer and the quality of the products offered.
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The organizational culture of the company also implies many features. In particular, this cultural feature promotes thinking outside the box in which they are. Limited thinking is not well regarded, being considered by the company as one that imposes your boundaries and leaves no room for the employee's imagination and creativity to develop. The employee is encouraged to experiment with various ideas or to solve various problems, any suggestions being welcomed and considered. Thus, through this feature of corporate culture, Amazon motivates employees to think outside the category to bring e-commerce business to its full potential and at the same time increase sales on the platform. It is a win-win situation, when both the company grows in sales, but the employee also has the possibility of promotion.
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As Amazon showed earlier, it is a company that values ​​and supports both cultural and physical diversity. The diversity and equality of opportunities within the company is seen as a very serious aspect in terms of the good functioning of the company. The company has a division called GLAmazon, a group that supports gay groups within the company, giving them equal opportunities with other employees and non-discriminatory on sexual or physical basis, as well as a division called Black Employees Network that deals with the defence of people of colour and the granting of rights, as well as Women in Technology that promotes women's rights and feminist ideas, as well as promoting women in leadership positions.
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As a conclusion we can say Amazon it is the no 1  brand in e-commerce, and has a culture that support their own employee to do more for the company and to think out of the box, As this study has shown, although Amazon is the number one in the area of ​​e-commerce, imposing itself not only in European and democratic countries, but also in Marxist countries, where it has managed to compete in retail markets with platforms such as Alibaba, Amazon has managed to be leader. The company has over 100 million Amazon Prime users worldwide, and its platform contains products that can be used by each person, having products for every cultural background. The Amazon company has a corporate-like culture that is customer centrist and supports the diversity of employees, respectively the diversity of elections, it can produce and have a market of sales much larger than other companies, precisely through its diversity policy. This represents a greater number of employees from different social beds, respectively more ideas and more opportunities for promotion and development. That is why Amazon has the no 1 global platform in e-commerce.
In order to prove what has been said regarding Amazon’s culture and structure at last it will be shown its slot for a better understanding of the impact of culture in structure and it’s values.

	Weakness
High delivery prices.
Delivery time, when the customer is not a Amazon Prime 
member.
The online platform is easy to imitate by other companies.
To much diversity can distroy the values of the company.
Some ideas bring by the employees can bring long-term financial shortcomings to the company
	Strenghts
Market leader in sales and products qualities.
Different sales areas for different types clients.
Access to different countries of various political origins, including China.
Ability to sell products for every need, because of employees’ diversity.


	Threats
Changes in regulations can impact the business.
Brexit can influence the business development.
Aggresive competition promote by the company between the employees.

	Equal Opportunites
Equal Opportunities.
Continued exansion for online sales because of the diversity within the company.
Ability to develop additional stores.
Job Opportunities for employees
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