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Section 1 – Notes on the Presentation 
 

Collective Decision-Making  

  

 When dealing with complex issues, such as dangerous levels of traffic and inadequate 

parking around primary schools, one of the most essential things to do is to make decisions together 

as a group. This will help ensure that the best choices are made. When a wide variety of 

stakeholders are involved in the decision-making process, it guarantees that a diverse range of 

views, areas of expertise, and insights are addressed. This, in turn, leads to solutions that are 

ultimately more effective and sustainable. In regard to this specific matter, the following is an 

illustration of how the procedure of collaborative decision-making may be applied: Figure out who 

the relevant stakeholders are: First things first: identify the key stakeholders in the situation. 

According to Kenny (2014), some examples of people who may fall under this group are parents, 

school administrators, teachers, students, local inhabitants, transit authorities, urban planners, law 

enforcement, and community organizations. Each of the many groups of stakeholders brings a 

unique perspective to the table throughout the debate. Participation and Exchange of Information: 

According to Kashyap (2019), it is important to encourage free-flowing and honest communication 

channels among all of the stakeholders. Utilizing town hall meetings, seminars, focus groups, 

surveys, and online forums are some of the ways in which you may collect opinions, share 

information, and stimulate discourse around the issues pertaining to traffic and parking. 

 

Knowledge that is shared. It is essential to make certain that all of the key parties have the 

same level of understanding of the matter at hand. This involves sharing data, exchanging 

experiences, and having a conversation about the influence that difficulties with traffic and parking 

have on diverse groups, notably the protection of children. Specifically, this refers to the protection 

of children. Collaboration in the Process of Brainstorming: You should promote collaborative 

brainstorming sessions that include all of the stakeholders in order to explore ideas for potential 

solutions (Smart, 2023). It is important to foster imaginative ideas and to embrace contributions 

from all persons, regardless of the past expertise they possess or the positions they are now doing 

(Amabile, 2008). A group setting is the best environment in which to review and debate the many 
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suggestions that have been provided. Consider factors such as whether or not it is possible, how 

much it will set you back financially, how big of an impact it will have, and how well it fits in with 

ethical concerns. You should narrow down the list of prospective ideas until you are left with only 

those that have the most promise. 

 

Make use of a variety of technologies, such as simulation models or virtual reality, to 

evaluate the viability of a large number of potential solutions and the effects that they are likely to 

provide (Fussell & Truong, 2021). The execution of this procedure is known as scenario testing. 

As a direct result of this, stakeholders have a far easier time seeing how each conceivable solution 

may really be implemented in the real world. Considerations of an Ethical Nature Hold a group 

conversation on the ethical considerations, and then respond to those considerations (Bhandari, 

2021). Evaluating alternative solutions based on how well they line up with safety, justice, equity, 

and the general well-being of the community, with a special emphasis on the well-being of the 

children, is important. 

 

Prioritization involves placing the potential solutions into an order based on the potential 

impact they may have as well as how easily they could be executed via the use of group debate 

(Attygalle, 2022). It's likely that some therapies are simply temporary, while others could go to the 

bottom of the issue and give benefits over the course of the problem's longer-term resolution. 

Action Plan: Construct an all-encompassing action plan that details the steps required to put the 

chosen solutions into effect in their totality. In addition, a timetable for the implementation should 

be developed, and the various parties involved should be given specific responsibilities. 

 

Monitoring and Adaptation: Continuous monitoring of the progress achieved by the 

solutions that have been implemented, as well as the solicitation of input from all parties engaged 

in the situation. Examine the outcomes on a frequent basis and be prepared to adjust your plan to 

account for any new knowledge or changing situations that may arise as a consequence of these 

evaluations (Thompson, 2023). Education and Awareness It is important to educate the community 

about the many alternatives that have been picked, the benefits that they offer, and the significance 

of adhering to safe traffic and parking practices through the implementation of awareness programs 
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(Ivkovic, 2016). Educate the community about the many options that have been selected. Educate 

the community about the importance of adhering to safe traffic and parking practices. 

Recognizing and Honoring Victory over Obstacles. It is essential to recognize and rejoice 

in triumphs that came about as a result of collaborative decision-making (Hastwell, 2023). This 

encourages ongoing participation among the stakeholders and a sense of ownership on their behalf. 

Not only can making decisions as a group lead to solutions that are more all-encompassing in their 

breadth, but it also contributes to the development of a feeling of civic involvement and duty within 

the community. If you respect the input of a number of stakeholders, it is more likely that you will 

be able to build solutions that address the complex challenges of traffic and parking that are 

surrounding primary schools in a manner that is both comprehensive and morally responsible. This 

is because it is more likely that you will be able to do so in a way that is both ethically responsible 

and comprehensive. 
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Section 2 – Reflection 
 

Description:  

We had serious safety concerns due to the irresponsible driving and parking that occurred near our 

elementary school. For the sake of our children, we as a community understood the need of taking 

swift action to resolve this problem. As a result, a group process of consensus building was 

launched to formulate an extensive set of recommendations. 

Feelings:  

At first, I had conflicting emotions of anger and optimism. I felt both frustration and optimism: 

frustration because we'd been dealing with this issue for so long and hope because I knew we could 

finally start making progress if we all worked together. There was an underlying sense of worry 

and resolve among the locals. 

Evaluation:  

The bright side of this situation was learning how to work together to solve a problem that affected 

everyone. It was a public display of the obligation we all have to ensure the safety of our children. 

However, understanding the difficulties of group decision-making, such as competing viewpoints 

and practical obstacles, was a drawback. 

Analysis: 

After giving it some thought, I realized that group decision making is both a daunting and inspiring 

task. It calls for candid conversation, giving and taking, and a shared dedication to the end aim. 

The nature of the problem necessitated that we approach it with calm, compassion, and a desire to 

find a workable solution. 

Conclusion:  

In conclusion, working together to find solutions to the traffic and parking issues near our 

elementary school has been an eye-opening experience. It has brought to light the value of 

collective action, compassion, and a common dedication to the protection of our children. I have 

faith that we will be able to make progress towards a safer community as a result of our combined 

efforts. 
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Action Plan:  

Collective decision-making, while challenging, is essential in addressing complex issues like 

dangerous traffic and bad parking around our primary school. It involves active engagement, 

respectful dialogue, and a willingness to find common ground. Moving forward, we must continue 

to collaborate, listen to diverse perspectives, and adapt our action plan as needed. 
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Appendix 
 

● Wicked problems’: the challenge of difficult or impossible 

problems where the affecting variables are not known or 

quantifiable.   

● Design Thinking to investigate, define, propose and evaluate 

problem solutions.    

 

Aina Amal 

(2226201) 

● Decision making frameworks and techniques.    

 

Roshny Kaur 

(2226200) 

● Recognizing individual differences and the role of emotional 

intelligence in the management of conflict.   

 

Muhammad Irfaan 

(2227187) 

● The role of diplomacy, persuasion and negotiation in effective 

collaboration.   

● The significance of interdisciplinary thinking in finding effective 

solutions to problems.      

Muhammad Arfaan  

(2226202) 

● The role of ethics in identifying solutions.   Lam Poh Yee 

(2226198) 

● Collective decision-making 

● Conclusion 

Muhammad Harith 

(2226197) 
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