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AIM(S)

e To develop the understanding and ability to manage projects within the workplace.

e To develop knowledge and understanding of project management tools & techniques.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to demonstrate
the ability to:

e critically assess the usefulness of project management tools and techniques for
managing a project within an organisation;
¢ plan the implementation of a project of appropriate complexity within a workplace;

e critically evaluate their ability to manage a project.

INDICATIVE CONTENT
e Project sponsors, stakeholders and scope.
¢ Tools & techniques of project management.
e Project communication methods.
¢ Benefits of project management.
e Characteristics of project managers.
¢ Organisational structures to support projects.
e Types of project; the project life cycle, PRINCE2.
¢ Risk management techniques.
e Appreciation of soft skills e.g. leadership, management and communication

e Stakeholder analysis e.g. fair-trade initiatives, a green agenda.

Learning and Teaching Strategy

Through practical activities and seminar presentations, students will be introduced to
appropriate theoretical models and methodological frameworks to inform personal
experiences and examples drawn from the workplace. Critical reflection will be integral to
each formative exercise which will challenge each student to demonstrate their knowledge
and understanding in a variety of ways appropriate to the workplace.



EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

Does the module contribute to ESD? | Yes
If yes please provide brief details (no more than 100 words):

Education for sustainable development is the process of equipping students with the knowledge
and understanding, skills and attributes needed to work and live in a way that safeguards
environmental, social and economic wellbeing, both in the present and for future generations.

This module aims to develop the understanding and ability to manage projects within the
workplace, including the knowledge and understanding of project management tools and
techniques, with regard to sustainability issues within the context of the workplace. Sustainability
in project management is about balancing or harmonizing social, environmental and economic
interests in a project.

Students will also be encouraged to actively implement or contribute to changes that promote
sustainable development within the scope of their own learning experience and study
environment and effectively engage with real-life problems relevant to sustainable development.

Assessment Summary

Activity type Percentage
Written

Coursework 100%
Practical

TOTAL 100%

ASSESSMENT - Coursework

Essay or report format (5,000 words or equivalent) 100%

Globalisation, increased competition and customer satisfaction remains some of the key
drivers for change. New Graduates can be frequently involved in managing and contributing
to Projects that introduce change. This module require student to engage in a workplace
change with the application of project management tools and technigues to implement and
evaluate a workplace change.

Within this module, the assessment requires the student to identify and agree a specific
organisational context in which they can demonstrate the importance of managing projects in
the organisation. The specific organisational context should be sufficiently complex so as to
allow the student to demonstrate an evaluation of the agreed scenario.

Exemplar: Student working in administrative capacity

A strategic decision has been taken to move the current activity with your department from a
paper - based to a paperless system over a two year period, to support an agenda linked to
sustainability and cost reduction. You have been asked to manage this particular project and
prepare an action plan. Your action plan should also include a critical assessment of the
usefulness of the various project management tools and techniques for managing a project
within this context together with an evaluation of your own ability to manage the project
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