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Executive Summary
The overall summary of the report has provided an idea about managing people in the business and its importance for gaining success and enhancing the reputation that can lead the company to grow. Whereas, the benefits of flexible working have been discussed in the report that can help in enhancing diversity and inclusion. Moreover, an analysis of the role has been undertaken in the report to provide the idea about promoting diversity and inclusion in Sainsbury’s. Challenges faced by the organisation due to flexible working in relation to the inequality has been discussed and Human Resources role were provided in the report to address the concerns about inequality.
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[bookmark: _Toc101997758]Introduction
Managing the workforce in a firm is considered one of the essential parts of business operation in the contemporary and competitive market. People management or managing people in an enterprise refers to the process of organising the workforce and developing an effective team with several approaches by Human Resource Management in the workplace (Armstrong, 2020). Moreover, this is considered one of the necessary approaches for organisational development as organised employees tend to be more inspired and oversee to perform with a productive approach. The report will provide an idea about the impact of a flexible working environment on inequality, diversity and inclusion.
Company Background
[bookmark: _Hlk102405103]Sainsbury’s is the second-larget supermarket chain operating in the United Kingdom, which oversees to serve its potential customers with high-quality products at a competitive price. The company was founded in the year 1869 by John James Sainsbury and its headquarter is in the United Kingdom, London (about.sainsburys.co.uk, 2022). Sainsbury’s has more than 600 supermarkets and 800 convenience stores all over the United Kingdom and employs about 189,000 workforces in different locations. Its branches are in the different regions of the United Kingdom that oversees to provide its customers with the best services and products. As of the financial year 2021, Sainsbury’s generated about 29 billion British pounds in its retail sales (statista.com, 2022).

[bookmark: _Toc101997759]Importance of flexible working for developing diversity and inclusion within the workplace
Within the modern working environment, the companies need to implement diversity and inclusion as it is one of the essential tools for escalating the organisation’s growth. Hence, the employers of the organisation need to oversee the incorporation of diversity and inclusion within the workplace that can encourage the workforce to actively take part in organisational development. Whereas, diversity and inclusion conceptualise the process that firms implement in their workplace that treats every employee equally regardless of their background, ethnicity, colour, caste and many more factors (de Aquino and Robertson, 2018). This is a necessary approach for the enterprises as it concentrates on accelerating the commitment and trust of employees to assist the organisation to achieve their desired goals and objective in the set time. Whereas, flexible working signifies the working arrangements that employers of the corporation fix to allow the workers to avail themselves of their variety of timing, location and working amount with a mutual understanding (Cobaleda-Cordero et al., 2020). It enables the method of accelerating the feeling of being more valued within the workspace by developing trust and including the creative working environment for corporational growth.
Communication is one of the beneficial techniques included in flexible working for an organisation that helps in mitigating the conflict situation and enhances the aspects of public relations. This can be the right method to include the innovative process that can build teamwork, and trust and increase job satisfaction as well.
Moreover, after the emergence of coronavirus, flexible working has been included within the organisations efficiently that assisted the organisations to operate appropriately during the period of uncertainty. In the post-COVID-19 pandemic situation, about 55% of the employers operating in the United Kingdom emphasised providing their workforce with working home facilities that amounted to be about 55% (acas.org.uk, 2021). Whereas, flexible working after the COVID-19 can assist the managers to organise their workforce productively to escalate the chances of growth. In 2020, when COVID-19 hit most of the businesses operating in the United Kingdom, Sainsbury’s increased its online sales with the help of flexible working hours such as the work from the home method. According to Chung and Van der Lippe (2020), flexible working hours assisted the corporations to provide the employees with a Work-life balance that motivated employees to work as of the needs of the enterprise. Whereas, by implementing flexible working hours, Sainsbury’s focused on increasing its colleagues from different backgrounds. Furthermore, the company has more than 4300 employees from I AM ME, and other cultural people (about.sainsburys.co.uk, 2022).
Hence, it can be conceptualised that the work from home approach assisted in escalating the method of communicating with different types of people from different regions. Moreover, it included the process of workforce engagement in which about 75% of employees were ready to work collaboratively in the workplace (about.sainsburys.co.uk, 2022). On the other hand, Hörning et al. (2018), depicted that flexible working can have a negative effect on the operating behaviour of employees due to the poor diversity and inclusion process. Sainsbury’s has experienced a loss of about 261 million British Pounds in the year 2020, amid the increase in online Argos and food sales during the COVID-19 pandemic (bbc.com, 2021). This was due to the adverse effect of flexible working about diversity and inclusion in the workplace.
Advantages of Diversity and Inclusion in the workplace
This allows the managers to recruit from a larger pool of employees and increase the process of customer understanding to improve the innovation process in business. Moreover, it also enhances the business performance, which escalates the reputation among its potential customers and employees.
Whereas, it is necessary to be solved for benefiting the organisational growth and future operations, which can be carried out by the implementation of Scientific Management Theory. It is defined as the process of industrial management that concentrates on combining and analysing the workflows of the employees to increase workers’ productivity in the workspace (Külli, 2019). This can be an effective procedure to control the product or service quality, planning and process designing. The managers and leaders of the company can concentrate on enhancing the work environment for their employees and incorporate policies that encourage diversity within the company.

[bookmark: _Toc101997760]Role of Human Resources for encouraging diversity and inclusion through flexible working
Human Resources in an organisation are required to oversee the process of including the right environment for their employees and should have an effective diversity and inclusion process. Whereas, several Human Resource managers’ roles that can attentively focus on enhancing diversity and inclusion within the workspace. Human Resource Management in an enterprise is responsible for undertaking the appropriate recruiting process and providing its employees with the right and updated training and development programs (Stone et al., 2020). This will help the organisation to achieve the appropriate success in the future with the help of flexible working. The unemployment rate of the United Kingdom as of the year 2022 is about 3.8% (statista.com, 2022). After the COVID-19 pandemic, the unemployment rate in the United Kingdom declined immensely. Hence, it is necessary for the HR managers of the company to recruit candidates from the different regions through flexible working approaches.
Recruitment is regarded as one of the most important processes of Human Resources for a business as it emphasises looking out for the candidates that are capable of helping the company to reach its goals (Ahmad Azmy, 2018). Whereas, providing the candidates with work from home opportunities after the pandemic will assist the organisation to assess and accomplish organisational needs. About 49% of employers are eapecting to experience an increase in the culture of employees working from home (acas.org.uk, 2021).
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Figure No. 1: The Unemployment rate of the United Kingdom
(Source: statista.com, 2022)
The HR managers of Sainsbury’s should focus on hiring employees from different regions, caste, colours, cultures and many more that will enhance the diversity and inclusion within the organisation. With the advancement in digitisation and COVID-19 outbreak, work from home or remote working culture gained crucial importance (statista.com, 2022). Hence, hiring employees from different regions will help the manager of Sainsbury’s to assess the different market needs and expand their business in different markets. Moreover, the HR managers should concentrate on providing every employee with the proper training and development program. Amazon has committed to providing free training to the candidates, which will be accomplished by 1.2 billion dollars (aboutamazon.com, 2022). The company that oversees providing training and development program to every candidate without any discrimination, will encourage the incorporation of diversity and inclusion within the organisation (acas.org.uk, 2021). Hence, this conceptualises that the HR management of Sainsbury’s should concentrate on including this similar approach with the help of flexible working.
In order to include diversity and inclusion through flexible working the HR manager of the company should focus on providing their employees with a safe working environment. The workforce from different cultures, regions, religions, and many more should have the appropriate working environment in the organisation that will help them to acquire inclusion. When employees split their job with existing workers in the company they require a safe environment to appropriately operate in the workplace. Whereas, during Christmas in 2021, Sainsbury’s experienced a huge rise in its profit margin (reuters.com, 2022). This was possible due to the effective approach of HR managers, who provided their employees with a safe environment. It encouraged and motivated employees to function productively and escalate the profit of the company, which assisted them to accomplish their goals and objectives. Compensation and benefits provide an idea of additional convenience that the HR managers of the company provides to their employees to motivate them and encourage the process of productivity (Stewart and Brown, 2019). The Human Resource manager of Sainsbury’s provides its employees with attractive benefits such as colleague discount cards, pensions, holidays, an employee assistance program and many more (sainsburys.jobs, 2022). They provide these benefits to all of their workers escalating diversity and inclusion.
Hence, these are the Human Resources role that should be emphasised in the organisation that will encourage the inclusion and diversity with the implementation of flexible working conditions within the organisation.
[bookmark: _Toc101997761]Inequality at the workplace due to flexible working
Maintaining equality in the corporation among employees is considered one of the effective methods to encourage and intensify the work processes and productivity of the workers. Inequality at the workplace refers to the biased and unequal treatment of the workforce based on their sexuality, weight, height, gender, race, and many more factors (Soltero, 2018). This includes sexual harassment, unequal pay, racism, gender pay gap, and many more. As per the survey conducted in the year 2021, more than 8.2 million employees in the United Kingdom reported that they were facing discrimination based on their gender (smeloans.co.uk, 2021). Moreover, about 32% of employees depicted that their opposite gender was experiencing more success in the workplace. Whereas, about 27% of employees provided an idea that their work was not taken seriously in the organisation due to their gender. These concepts get an acceleration due to the flexible working approach that is working from home. It was due to the ineffective evaluation of the work performance of both genders and because of the perception that the managers had about the specific gender.
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Figure No. 2: Gender Discrimination at workplace
(Source: smeloans.co.uk, 2021)
The poor assessment of working conditions and processes among the gender inequalities, which resulted due to the flexible working approaches made it one of the serious issues in the United Kingdom. About 23% of people working in organisations in the United Kingdom consider gender inequality one of the most serious issues within the country (blogs.lse.ac.uk, 2021). The flexible working condition can make gender inequality worse as the managers will not be able to organise and monitor their policies due to the work from the home situation after the COVID-19 (Partridge, 2021). Hence, it can be conceptualised that the people in the United Kingdom can suffer from inequality in the workplace due to an acceleration in the flexible working environment. Research conducted by the Chartered Management Institute and Work Foundation provided the idea that women are more hesitant to discuss the work from the home request as compared to men (lancaster.ac.uk, 2021). Moreover, a survey from Office for National Statistics (ONS) depicted that about 47% of workers in the United Kingdom were working from home after the COVID-19 pandemic (Chung et al., 2021). Whereas, this also provided the idea that people that were working from home during the pandemic consisted more numbers of more women (48%) as compared to men (46%).
After the pandemic, the working conditions all over the world have been changed, which resulted in a rise in flexible working that has been causing immense damage to the companies. Moreover, a report portrayed that about 29% of managers felt a decline in the promotion opportunities for remote workers (acas.org.uk, 2021). This directly indicates that women are having less chance to get promoted as after COVID-19 they are working in a huge number. Due to flexible working, diversity within the workplace can result in the development of different thoughts among the employees and employees which can lead to the situation of conflict in the firm, inequality and decrease employee motivation. Furthermore, this can result in cultural misunderstanding and communication issues that can make the decision-making process slower.
[bookmark: _Toc101997762]Analysing the role of Human Resources in addressing the inequality arises due to flexible working
The Human Resources in an organisation are responsible for various tasks in order to allow the organisation to acquire growth and success in the future. They are also accountable for focusing on addressing the factors of inequality in the workplace that can arise due to flexible working. Whereas, in accordance with maintaining equality within the workspace the HR managers of the company should focus on improving the communication and interaction of the employees. According to Yalina (2020), communication is considered an essential approach for maintaining equality in the workplace. With effective communication, the company can oversee the success of the organisation, which will help them to acquire growth and development in the future. Effective communication can encourage teamwork and collaboration among the team members. This will result in an improved collectiveness among the workforce and promote equality as they will be able to understand each other. On the other hand, Cletus et al. (2018), stated that poor communication among the employees and other management personnel can result in an immense cultural misunderstanding that can increase the chances of a conflict.
Disadvantages of Communication in the Workplace
This can be a challenging process in an organisation due to the politics that occurs in the company can lead to a negative effect on employee motivation.
Hence, this aspect provides an idea that the Human Resource manager of the company should oversee to include an effective communication and interaction process among the employees. This will assist in understanding the right and effective approach for addressing the inequality that arose due to flexible working. Moreover, there are other aspects that the HR manager of the company should follow to address the inequality within the organisation. In order to maintain equality within the workplace, the HR manager of Sainsbury’s should concentrate on incorporating the Equality Act (2010). This act conceptualises that discrimination against someone based on their caste, colour, culture, region, ethnicity or any other aspect is unlawful (legislation.gov.uk, 2022). Hence, the HR management of Sainsbury’s can follow this law and will be able to actively address the inequality within the workplace. This act also focuses on the concerns of gender inequality within the organisation, gender pay gap, biasness and many more. Whereas, this can be an efficient approach to maintain equality and diversity within the company that can help them to gain success and competitive advantage within the market.

[bookmark: _Toc101997763]Conclusion
The report has summarised information about managing people in an organisation that can result in high growth and success. Whereas, in the report, the result and importance of flexible working have been provided that can help in improving the diversity and inclusion within the Sainsbury’s, which can help the company to experience development. The role of Human Resources in an organisation has been mentioned in order to encourage the process of diversity and inclusion with the help of flexible working. The effect of flexible working in relation to inequality in the workspace has been provided and the role of HR has been discussed as well to address the issues and factors of inequalities.
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