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[bookmark: _Toc113281504]Introduction
The main focus of this assignment is to offer a clear understanding of leadership and management theories or models to the readers. Leadership within the organisational structure motivates, inspire and coordinate different works in the organisation. On the other hand, management is focusing on the controlling process of activities of a group as well as a set of entities. Usage of leadership and management within organisational practices is required. It helps in the achievement of organisational success in a proper way. On this note, the discussion of this current report is analysing the leadership issues that are already experienced by Marks & Spencer. Therefore, the application of the leadership and management theories or models is also discussed in the analysis part. Moreover, contemporary issues that are faced by M&S are also analysed. Therefore, personal experiences after observing all the situations in the organisation are shared along with the presentation of the leadership plan for further development. 
[bookmark: _Toc113281505]Introduction about the organisation 
Marks & Spencer (M&S) is one of the major British multinational retailers and the headquarter of this retailer is in Paddington, London within context of the UK. Within the organisation structure of this retailer organisation approximately 1463 employees are performing their workforce around the world and it produces different items for customers and especially selling clothes, beauty products, home products, and food items. It has approximately 959 stores across the UK and among all the stores approximately 615 stores are only selling food items to the customers (Marksandspencer, 2022). In the recent context, it is noticed that within the business of M&S there is the presence of leadership issues and that resulted in the declined sales in business of this company. Within this regard, it is noticed that due to the lack of presence of developed leadership styles to connect with the customers and that created barriers for the company to produce required items for the consumers. On this note, it is recognised that the lack of availability of proper leadership of the leaders created gaps between the customers and the company due to the lack of availability of perception about customers. It created challenges for organisational leaders of this brand to maintain developed sales to earn high rates of profits from a business based on customer satisfaction (Bbc, 2022). 
[bookmark: _Toc113281506]Theories and models of leadership
Transformational leadership theory
It is identified as one of the most effective leadership theories of the leaders that help in encouraging the team within the organisation to gain overall success within the business. Thus, within this leadership style, the leaders are working with the teams in the company to identify required changes within the business for ensuring success. Through the application of this specific leadership style, the leaders are always trying to make transformations or changes within organisational practices to acquire desired success graph in business (Siangchokyoo et al., 2020). 
Situational leadership
The main concern of this leadership theory is to serve encouragement to the employees by the leaders for handling critical situations with success. Under this leadership approach, the leaders within the organisation structure are focusing on the requirements of the business, and considering the situation the leaders are changing their leadership styles to meet organisational needs for the achievement of desired goals easily and efficiently without facing any hurdles (Wuryani et al., 2021). In the case of performing this specific leadership theory within leadership activities, the leaders are taking their own decision and there providing support to all the members to handle complex situations within different areas of the company for acquiring success.
Democratic leadership style
This leadership style is also known as the participative leadership style and within this style, the leaders within the organisational structure are motivating employees to make active engagement within decision-making operations. Thus, the democratic leaders are always focusing on making final decisions by taking approval from all the team members and that helps to create value within the minds of all the members regarding organisational practices and that also leads them towards the achievement of the goals based on their effective performances (Devi and Subiyantoro, 2021).
Coaching leadership
A coaching leader within the organisation structure gives direction to all the employees for helping them to develop as well as utilise their abilities for the achievement of their full potential. The main concern of this leadership style is to bring out the best abilities within team operations based on the implementation of full efforts from the employees. The overall activities within this leadership style are heavily dependent on the abilities of the leaders to provide direct support to the employees. The process helps employees to enhance their skills in performing organisational work (Peng et al., 2019). 
[bookmark: _Toc113281507]Application of theories and models of leadership to the chosen organisation 
During my time of working within the organisational structure of Marks & Spencer, I noticed that the marketing leaders within this organisation are not highly connected with the marketing team. For this, the team members within the marketing team did not have clear ideas to perform marketing activities in a developed format. The process also created gaps between the organisational leaders and customers in case of providing satisfactory services to them. Not only that but due to the lack of attachment of the marketing leaders within marketing operations this company is also facing supply chain issues and which created delays in the delivery of order items to the customers and resulted in this satisfaction among consumers.
Based on the analysis of the overall leadership issues that have already been encountered within the organisational structure of Marks & Spencer it can be said that implementation of situational leadership can be the most effective leadership theory for this organisation to lead its entire operations towards the achievement of success. In that regard, it can be added that the application of this leadership theory also will help the organisational leaders of this brand to acquire developed ideas regarding the areas in which development is required to gain competitive advantages within the business. Thus, with the availability of clear knowledge about the business needs the leaders of this retailer company in the UK can easily make a developed plan considering the situation and they also can offer proper guidance to all the employees to follow that plan to acquire desired results with efficiency and success (Henkel and Bourdeau, 2018). On this note, it can be mentioned that the adoption of potential changes within organisational practices of M&S must help the organisational leaders to ensure a proper connection with the customers to get ideas regarding their needs. Through this process, the leaders can guide all the employees within the marketing team to produce required services to the consumers and that will help to manage increasing sales in business to maintain sustainability within organisational practices.  
On the other hand, the coaching leadership style also can be applied within the business practices of M&S. In that case, it can be added that based on the adoption of this leadership style the organisational leaders of Marks & Spencer can easily motivate all the employees to put their best efforts for the maintenance of a developed workforce in the company. Therefore, this leadership also will help the leaders to offer skill development training to the employee for enhancing their skills in various areas of organisational performance. In this way, the leaders of M&S will try to establish the best abilities among all the employees to finish their assigned jobs with efficiency and effectiveness. Usage of this leadership style must allow the leaders of this retailer brand to encourage communication as well as collaboration among all the employees and that must help them to create healthy connections with the customers. Not only that, but it also will help all the members within the organisation to improve their skills for performing in a better way. It will help the employees of this company to make successful communication with the customers and that must pave potential paths in front of the leaders to reduce organisational issues related to customer services to ensure the success of M&S. Moreover, based on the introduction of the coaching leadership style within the business the engagement level of the leaders with the employees also will be developed and that can help the leaders of M&S to create a healthy working environment for the betterment of employee performances in every area of business. It also must result in the reduction of dissatisfaction among the customers about ineffective services of this company and will help to gain competitive advantages within the business based on earning revenues (Huang et al., 2021). 
[bookmark: _Toc113281508]Contemporary leadership and management development issues
In the current context of business, it is noticed that there is the presence of several contemporary issues that leaders, as well as managers of the organisations, are facing within the organisations at the time of performing their jobs. Development of employees, stakeholder management, setting specific goals for teams and managing effectiveness within organisational works are different contemporary issues that are highly noticeable within the organisational structure of the companies. In that regard, it can be added that accelerating potential changes within leadership activities of the leaders considering the modern business environment is identified as the other potential contemporary issues in business. Shaping culture within the company in regards to the achievement of growth in business for ensuring sustainability and competitive advantages is another issue that is highly noted within organisations (Ccl, 2022). 
Based on the overview of the business reports of Marks & Spencer it is encountered that despite having a long history of development within the business of this retail company this brand is facing contemporary issues related to strategic management operations. The process led this brand towards lower performance. In that case, it is identified that the management team of M&S always overlooks the major issues and upcoming tendencies within the business environment. It reduces the profit margins of this company in the market from its competitors (Corporate.marksandspencer, 2022). Lack of availability of innovation potential is the other contemporary issue that is highly observed within the organisational activities of M&S. The process created hurdles for the leaders of this brand to make developed marketing appeal within the business to deliver satisfactory services to the consumers based on marketing activities. Therefore, the lack of availability of proper leadership as well as management approach within the business of this British retailer brand not only affected the customer services but also created complications on the internal level of communication and production of the organisation (Studycorgi, 2022). 
[bookmark: _Toc113281509]Reflection of experiences on leadership and areas of own development 
Based on the analysis of the leadership activities I realised that without the application of a developed leadership style a leader can perform leadership roles successfully. Therefore, this learning process also helped me to realise the necessity of the engagement of a leader with all the employees to serve as motivation. In that case, I have learned that the delivery of proper support by the leaders to all the employees creates extra energy for performing their assigned jobs easily and accurately without facing any barriers. The process also helped me to understand that I must work on my skills to enhance my leadership abilities for managing better performances within my leadership works. I also recognised that implementation of proper leadership styles within business operations also can help me to formulate better communication with all the members within the organisation and that can help to faster develop performances among employees within the company.
[bookmark: _Toc113281510]Conclusion 
With the analysis of the affirmation discussion, it is realised that engagement of developed leadership style is required within every organisation as it helps to gain success within the business. Based on the implementation of situational as well as coaching leadership styles within the organisational practices of Marks & Spencer, the leaders of these brands can easily motivate the performances of all the employees towards the achievement of the destined success graph. Therefore, analysis of the overall discussion also helps to learn about the necessity of maintaining a healthy connection between the leaders as well as employees to maintain a developed workforce within organisational practices for the adoption of potential growth within the business.
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	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives? 
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives 

	Improve my time management skills 
	I need to manage all the work within a specific time to manage time within overall operations 
	Within the workplace of the organisation 
	21 st November 2022

	Develop critical thinking and problem-solving skills 
	I need to observe the leadership performances of great leaders to develop my abilities in critical thinking. Therefore, I also should focus on implementing innovative ideas within my works to maintain exclusive features within my performances. 
	In the organisation 
	12th January 2023

	Improve communication with others  
	I need to develop confidence within myself as it will help me to feel confident at the time of working with others in the workplace and outside of the organisation. 
	At the workplace 
	23rd December 2022

	Improve skills in managing workloads effectively 
	I need to relate my leadership skills to the management operations of the company to make a proper plan for the completion of organisational work. 
	Within the workplace of the organisation 
	26th November 2022
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