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[bookmark: _Toc64472944]1.1 Introduction

This assignment is intended to look over the evidence that working and managing remotely is not simply a trend; it is the way of the future.
In early 2020, in a matter of just few weeks, the world changed. The coronavirus crisis and our response have caused very big changes for our society, but it also brings new ways of working.
Therefore, working and managing remotely are becoming the new normal for a lot of people and are encouraging individuals to get creative, leverage their strengths, and engage with their teams in a different and meaningful ways.
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Remote working has become an important part of many companies and organisations’ business practice since the start of the pandemic, and there have been suggestions that it could be here to stay. However, there have been also suggestions that it will not last, and many organisations will launch the campaign to get workers back into the workplaces when Covid cases receded.
According to GMA (2021) is it very likely that many organisations could consider a ‘hybrid’ model of working in the next years. In that regard, according to research (Feb 2021) by global human resource consulting firm Robert Half, 89 percent of UK businesses could see hybrid working becoming permanent.
Bodenham (2020) believes that working remotely is a growing phenomenon, particularly over the last ten years, so it is not a new trend. He reveals that according to Office of National Statistics, about 47 percent of employees living in the UK were already working remotely on the first lockdown period. By contrast, it is mentioned that less then 30 percent of respondents would ever work remotely before the pandemic.
Job van der Voort (2020) mentioned that in the near future remote working and managing could have professionals removing the geographical restrictions, so they could move anywhere. In fact, research has found that 71 percent of UK tech working people would even move to a different country, while another 7 percent would move to a different region as long as they would have same job and compensation.
Research by London South Bank University (LSBU) showed that people who worked remotely for most of the year experienced video calls being more exhausting than the alternatives, such as texts and emails. In the same article, Jyoti Rambhai (2021) said that the study compared the onsite office workers versus the remotely working and it showed increased tiredness on many employees working from home. Karin Moser, professor at LSBU’s Business School, said: “This business practice is not sustainable and, in the long term, will have detrimental impacts on employee health and productivity.”
Gabriel Power (2020) shared what AlphaWise, the research arm of US bank Morgan Stanley, has found: just 34 percent of UK working people have returned to the office, lounging behind other countries in Europe which averages 68 percent. Same research said that in France, 83 percent of employees have returned to the office, while in Spain, Italy and Germany around 75 percent.
Among other things, Probrand (2020) said that 55 percent of employees travelling to work in the UK are very unhappy due to their commute. Indeed, the study showed that 45 percent of respondents spend over an hour a day travelling to work. However, about 70 percent of employees are attracted by companies that are offering flexible working. 














[bookmark: _Toc64472946]1.3 Findings 

In her article, written for the famous business magazine Forbes, Caroline Castrillon (2020) estimates that by 2025 about 70 percent of the workforce is likely to work remotely for at least five days a month. She is also mentioning that a survey conducted by Enterprise Technology Research (ETR) shows that the percentage of workers permanently working remotely is very likely to double in 2021. “The productivity metric is proving that remote work is working”, said Erik Bradley, chief engagement strategist at ETR. “So, we all thought that there would be some increase in permanent remote work, but we didn’t expect that to double from pre-pandemic levels”. Caroline Castrillon is making note that some of the Big Tech companies are acting in leading the way to prove that working and managing remotely has now become the norm for most businesses. For example, she is mentioning about a recent Gartner CFO survey that revealed how 74 percent of employers could permanently be managed remotely in the near future. Also, Twitter, the social networking service based in San Francisco, already in May 2020 informed their employees that they could work remotely indefinitely. Same approach has been taken by Facebook CEO Mark Zuckerberg, who told employees that many of them will work from home indefinitely.
Moore (2020) has brought to attention that a research from security firm Zscaler found that 48 percent of people interviewed across Europe believe that working and managing remotely will grow between 25 to 50 percent in the next year. It is important to note that the study, which has been conducted across the UK, Netherlands, Germany, Italy, France and Sweden, also found that most of the British businesses consider they need to up their security protection in order to allow effective remote managing.
BBC (2020) shares that a report published in August last year by academics at Cardiff and Southampton universities suggests the ones working and managing remotely are as productive, if not more. In the same article BBC is also mentioning that a survey of approximate 1,000 firms by the Institute of Directors (IoD) shows that 74 percent intend on maintaining the increase in working and managing remotely. “Working from home doesn’t work for everyone, and directors must be alive to the downsides. Managing teams remotely can prove far from straightforward, and directors must make sure they are going out of their way to support employees’ mental wellbeing”, said Roger Baker, director of policy at the IoD. He does not believe that the companies are likely to switch fully to working and managing remotely. Indeed, a BBC questionnaire revealed that 24 firms did not intend to return workers to the office. However, for the staff unable to work or manage remotely, 20 of those firms have opened their offices.
A recent report from Microsoft (2021) and YouGov has found that about 87 percent of working people said their employers embraced the new hybrid working. Remote managing and working offered new opportunities and perspectives, also made 56 percent of employees happier. However, approximately 30 percent said that the working hours have increased while working from home and 53 percent had continuous availability feeling. As a result of the new stress exposure, 36 percent of respondents have stated that mental health and flexibility resources would be the coaching that they would choose to improve remote working skills.
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In conclusion, managing remotely is here to stay, and leaders who want to stay competitive will adapt to this change. It is also an opportunity for companies to change the future of working and to enjoy the benefits over the medium to long term. Managing remotely is an investment, it is important to be structural implemented, do not rush, but build step by step. 
The key ingredients for the best remote managing strategy are communication, trust and collaboration and these do not come easy. All of these skills can be achieved by an impeccable remote managing strategy and strong leadership.
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It is known that the science of reflection is probably the most crucial part of a successful remote manager. It involves taking a critical look at what is important in order to manage remotely, where a team considers what has and has not worked. However, even if that sounds quite uncomfortable, it is linked to outcomes directly. It is essential to note that regular team reflection has been found to have a major impact on effectiveness and innovation, and it can increase performance over non-reflecting teams.
For example, an important reflection can be done regarding mental health challenges that managing remotely is facing currently. Daniel (2020) shares in his article what Dr Nick Taylor said:
“I found myself going into a senior leadership role, I suddenly realised that I was part of a management team of people who were a under huge amount of pressure had high levels of absenteeism as a result of mental ill health, high levels of presenteeism, so people coming into work unwell. We had high staff turnover and it was difficult to attract the best people.”
“So I find myself getting increasingly interested in how can organisations better support their people on a day to day basis. And then the other thing that happened simultaneous to that was that I became increasingly frustrated by the way in which we as a society, were addressing mental health,” he says. It is essential to note that the very nature of managing remotely can contribute to an environment where morale and mental health issues develop more easily and can go unnoticed.
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2.2 Feelings

A particular challenge when managing remotely is the employees’ mental health and wellbeing, and if is left as a taboo subject or not fully addressed, can lead to depression and anxiety.
Working from home it revealed some curious problems, such as relationship strain, especially when both partners are working from home. It feels like working and managing remotely has quite a few drawbacks, including isolation, distractions, hard to disconnect from working, disproportionate work-life balance, and many more.
Among other things, it is important to notice that it is very easy to overwork when working from home, because there is no physical office to leave at a specific time at the end of the day.
Sofia Kluch (2020) mentioned in her article that 70 percent of an employee’s engagement is determined by their manager. She said: “Managers need everyone to be able to give their best and positively impact the organization, and they need to create a space so their employees can do so.” 
Despite the fact that almost all managers are managing remotely for the first time, their teams can thrive if they have the right support, flexibility and a positive mindset.
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It is essential to periodically run an evaluation as a remote manager. It can be difficult, but it needs to address the goal setting and then performance evaluation against those goals.
The benefits of working and managing remotely are the facts that it eliminates commuting, it gives more autonomy, greater flexibility, increased motivation, higher productivity and reduced staff turnover. 
However, there are also challenges of working and managing remotely, such as: isolation, work intensification, strain of teams, can lead to longer working hours, and overlaps between work and personal life.
Nuffield Health (2020) was a useful source of information. Their latest survey found that 25 percent of people working from home are having difficulties to cope with isolation from fellow workers and loneliness.
Among other things, Emotional Wellbeing Prevention and Enhancement Lead, Gosia Bowling, says: “Those who regularly work from home have established routines and boundaries that help them compartmentalise their personal and professional lives. These things take time to get right and will be different for each individual, but without them, the continuous pressure of work can negatively impact our mental health, which in turn can impact not only our relationships but our physical health.”
Philip Cleave (2021) said that communication and feedback are key objectives to manage remotely. Indeed, there are many ways to communicate remotely using the telephone, instant messaging, video conferencing and many more. However, with all this tools it is still difficult to assess how an employee might be feeling the way they do.
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Keld Zornig (2021) believes that managing remotely had to be learned while doing it. It is fantastic to look back on how the remote team, despite the unprecedent situation we all are experiencing, succeeded. He confirmed that communication is essential in managing remotely and he also said that the main strategy be successful was to maximise communication. 
Recent analysis of the UK jobs advertised on Indeed, according to Pawel Adrjan (2021), shows that 60 percent of remote jobs are referred to as ‘temporarily remote’. By contrast, just 37 percent were described similarly at the end of last year. It suggests that organisations are feeling optimistic about employees returning to the office by summer.
Paris Will (2021) looks at what analysis reveals about the impact that working and managing remotely, divided between the office and home, may have on inclusion in the workplace. One of the main concerns is that it could prove difficile to develop and maintain social relationships.
Although some employees have really been enjoying working from home, in contrast some organizations are doing their best to get the working people back in the office. Kasia Delgado (2021) said that David Solomon, chief executive at Goldman Sachs, described remote working as an “aberration”. It is also mentioned that companies share different game plan for when the return to the office happens.
According to Adam Blenford (2021) flexibility is the solution to redefining work and keeping working people on board. A study showed that while many employees miss the interconnection that can happen in the office, they also appreciate the emancipation of working remotely. A recent Aviva survey found that 95 percent of its employees would consider either a full-time remote work or a variable home-office partition.
A practical way to get people love their firm and their job, according to Shep Hyken (2021), is the recognition. The remote managers need to let the work from home employees know that they are doing a good job. It is known that the best managers are great mentors, so leaders need to send a positive message, offer a sense of security and help the work from home employees to grow.
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2.5 Conclusion

Change is inevitable, working and managing remotely are here to stay. The future of remote working will likely require a proactive leader that is supportive, creative and is also focusing on trust-building.
If working and managing remotely is the development for a better work-life balance, it is interesting to see what side of that equation the future could angle.
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