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[bookmark: _Toc112727545]Introduction 
Entrepreneurship is regarded as an art that turn the idea into a business. The entrepreneurs peruse the opportunities for the superior value addition. By the impact of globalisation, the entrepreneurs are generating effective business ideas and implement them into business. The report will cover the evaluation of different characteristics, attributes and motivations of the entrepreneurs. For being a successful entrepreneur, the profile of Elon Musk intends to be discussed in this report. For instance, the personal traits of Elon Musk are identified and analysed them in effective manner. Hence, Oxfam has been chosen as non-profit organisation to discussed various types of differences between profitable and non-profit organisations. All kinds of discussions tend to be presented in the light of entrepreneurship in business. 


[bookmark: _Toc112727546]Reasons to become entrepreneurs 
There has a myth that the qualities of the entrepreneurs are inborn. Having some unique and specific qualities, an individual can become entrepreneur. Hence, some psychological and personal traits are identified that make an individual entrepreneur. There are many kinds of reasons to become entrepreneurs. Some key reasons behind becoming entrepreneurs are explained as follows: 
Desire to become own boss: The desire to become own boss is considered as most significant reason to become an entrepreneur. There free thinking and independence in the context of entrepreneurship rather service holding. For this reason, various kinds of people prefer to launch a new business instead of seeking jobs to other organisations (Bennett et al., 2019). The desire to become own boss ensures liberty at the business own satisfaction pursue the individuals to become an entrepreneur. 
Financial rewards: There has a chance to grab substantial amount of financial rewards from entrepreneurship ideas. If the start-up generates huge profit, the entrepreneur can get large amount of profit. For getting financial rewards, one can move for entrepreneurship. In reality, the entrepreneurship can generate more profit than working in job (Burns, 2022). As business is the independent profession, the entrepreneur has chance for large amount of financial reward which basically lure people to become an entrepreneur. 
Desire to pursue own ideas: The entrepreneurs can foster their own ideas and materialized their own ideas into business. By this way, different kinds of new ideas and concepts can be values and the satisfaction can be grabbed by the entrepreneurs (Cilliers and Cilliers, 2010). As the personal ideas are turned into business, the ideas of the entrepreneur can be valued in the proper manner. For instance, the desire to pursue the own idea can affect an individual to become the entrepreneur. 
[bookmark: _Toc112727547]Profile of Elon Musk 
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Elon Reeve Musk is an American billionaire who is a famous entrepreneur indeed. He is the founder of many business organisation and a harbinger of electric vehicle sector. Elon Musk was born in June 28, 1971. Some famous international brands are founded by his direct supervision. Elon Musk is the CEO and founder of SpaceX, Founder of Boring Company, Product architect of Tesla and cofounder of OpenAl and Neuralink (Aron, 2019). Musk possesses different kinds of unique qualities and traits that are very rare in the world. His determination and mentality make him the richest person of the world. 
Various kinds of qualities of leadership were noticed to Elon Musk at his early age. He was very fond of innovating something new. The tendency to start the new business was also practiced by him at his early age. At first, Elon Musk founded the web software company named Zip2 with his brother (Physics Today, 2015). After that Elon Musk cofounded that the online bank named X.com. One of the remarkable journey of Elon Must was started at 2002 when he founded SpaceX. Basically, SpaceX is an aerospace manufacturer and space transport service company which is very famous in the world. Elon Musk is the CEO and Chief Engineer of this organisation. 
After founding SpaceX, the remarking journey of Musk continues by founding electric vehicle company Tesla. Currently, he is main architect of the product of Tesla and different models of electric cards are unveiled by Tesla in recent year. Based on the demand of electric cars, the entrepreneurship of Musk is very successful here. After that Musk founded the solar energy company named Solar City. Not Tesla and Solar City are merged and the name of the organisation is Tesla Energy (Aron, 2019). All types of organisation founded by Elon Musk are very successful at their respective sector and it’s not normal because his quality and form of leadership consolidate his business in the optimal standard. 
[bookmark: _Toc112727548]Evaluation of characteristics, traits, attributes and motivations of entrepreneurs 
[bookmark: _Toc112727549]Characteristics and traits of entrepreneurs in the point view of Elon Musk 
The successful entrepreneur possesses many kinds of traits and characteristics that make them successful in this sector. Hence, the unique traits and characteristics of Elon Musk are identified critically so that their impact behind his success in entrepreneurship can be discussed. The key traits and characteristics of Elon Musk are explained as follows:  
Ambitious: The entrepreneurs must be high ambitious so that their ideas can be turned into successful business. As per the proper ambition, the effective business model can be formed and the activities of the business can be allocated among the people of the organisation (Bennett et al., 2019). Hence, Elon Musk is highly ambitious as has become the richest person of the world by leaving his successful remarks in all kinds of sectors. For this reason, the high ambition is mandatory among the entrepreneurs. 
Confident: Elon Musk is very confident in himself and his work. As per the profile of Musk, he was very confident in his all kinds of business ideas. Based on his confidence, he has enabled to manage all kinds of required to start the business and make all of his business successful at the market (Darling and Leffel, 2010). So, the entrepreneurs must be confident on their ideas to turn them into business. 
Patience in business: Elon Musk has due patience in his all kinds of business. In reality, Musk is associated with web software business, aerospace, solar energy and electric vehicle business. For being highly patience at the business, he has needed to make himself one of the best entrepreneur of the world. So, the prentice in business is called as very important characteristic of the successful entrepreneurs (De Klerk and Kroon, 2018). By this way, the rhythm of the business can be maintained effectively by the entrepreneurs for target value addition. 
Audience focus: By analysing the qualities and traits of Elon Musk, it has been found that he is very focused on the audience of the customers. The need of the customers is perceived effectively by him to launch the new business idea at the market (Hisrich, 2019). Having focus on the audience, Musk has launched environment friendly project named solar energy and electric vehicle. For this reason, it can be concluded that the focus on audience is very important characteristic of the entrepreneurs. 
Knowledge in technology: The knowledge in technology is highly required at the business organisation in the recent age. By the impact globalisation, the business organisations are turning to the technology based activities (Nikolov and Stoyanova, 2015). Elon Musk possess intelligence in technology. For this reason, Musk is the chief engineer and main architect of Tesla electric cars. Having knowledge in technology, the entrepreneurs can launch the value added business idea to the market that can capture the superior values from highly competitive market. 
[bookmark: _Toc112727550]Attributes and motivations of entrepreneurs in the context of Elon Musk 
The attribute and motivations of entrepreneurs are identified another influential factors that plays vital role at the personality of the entrepreneurs. The leadership roles and psychological factors of the entrepreneurs are mainly affected high extent by the attributes and motivations. The motivations and attributes of entrepreneurs are discussed as follows: 
Prior industry experiences: The prior industry experience can gather maturity at the mind of the entrepreneurs. From the prior industry a lot of experience can be gather and it can be applied to the new business plan. For example, Elon Musk started the Web Software business at the outset of his career (Pedercini et al., 2018). Hence, the experience of the web based software are utilised in this next business ideas. The prior industry experience can increase the competency level of the entrepreneurs and the chance of value addition from the new business can be increased. 
Cognitive factors: The recognise the opportunity at the market is regarded as cognitive factors of the entrepreneurs. There are some people who believe that the entrepreneurs have sixth sense to review the opportunity at the market. As per applying the cognitive skills, the entrepreneurs grab the opportunity and make the business plan to capture the opportunity in the effective manner (Nikolov and Stoyanova, 2015). Hence the cognitive factors are regarded as extra qualities of the entrepreneurs that allows them to read the market risk and opportunity and take the right decision. 
Social networks: The entrepreneurs must have the social networks to pursue the opportunity frim the market. By this way, the communication with the people at the society and the market demand can be assessed by the entrepreneurs. As per reviewing the social network effectively, the opportunity recognition activities of the entrepreneurs can be easy (Pedercini et al., 2018). Having proper social networks, the entrepreneurs can also be motivated to generate new business ideas. For example, entrepreneurs had proper social network to generate his ideas and launch a new business that can be associated with society in high extent. 
Creativity: The creativity of entrepreneurs is another kind of attribute that plays the influential roles in start-ups. By applying this skills, the entrepreneurs can enable to think differently and launch something new at the market. The creative business model can also be set by the entrepreneurs as per having this kind of attribute (Scarborough and Cornwall, 2021). Hence, Elon Musk is very creative entrepreneur who founded many types of business with new ideas. For example, the concept of electric vehicle of Tesla is thanks to his creative idea. 
[bookmark: _Toc112727551]Differentiating between ‘for profit’ and ‘not for profit’ organisations 
‘For profit’ organisation: The business that is founded and operations to make money is called the for profit organisations. These types of organisations services the customers with products or services and make money. For profit organisations pay the shareholders and owners its profit from the total earnings. In recent age, most of the organisations are for profit organisation (Smit, 2013). To increase the organisational profit is the ultimate objective of this type of organisations. Hence, Tesla, SpaceX are example of ‘for profit’ organisations. 
‘Not for profit’ organisation: 
[image: Oxfam | LinkedIn]
The ‘not for profit’ organisations are unique type of organisation that uses its revenues to peruse different kinds of social reason. Most of the activities of these organisations are for the wellbeing of the society. For example, OXFAM is a ‘not for profit’ organisation. To tackle inequality from the society, ending the injustices of poverty. There is some poverty reduction package of OXFAM. This non-profit organisation was established in 1942 and it headquarters is situated at Nairobi, Kenya. 


As per the view of the entrepreneurs, there are some differences between ‘for profit and ‘not for profit’ organisations. The key differences are explained as follows: 
	Topics
	‘Not for profit’ organisations
	‘For profit’ organisations

	Objectives
	The main objectives of ‘not for profit’ organisation is to do the social worlds. For example, the objective of OXFAM is to undertake different kinds of poverty alleviation framework and reduce the social inequality (Scarborough and Cornwall, 2021). Hence, profit marking is not an objective. These organisations focus on the common goods of the society and ensure the wellbeing of the people around the world. 
	To make profit through selling the products or services is the main objective of ‘for profit’ organisations. From the business activities of these organisations, the management of the companies make profit. Moreover, the mangers of the for profit organisations intends to increase the profit through different types of business activities.

	Functions
	To do business is not mandatory for the ‘not for profit’ organisations. The charity activities are mainly done by the volunteers of these kinds of organisations. For doing its functions, the donations are given to these organisations from government, individuals and various types of sources (Smit, 2013). The volunteers from different counties do the organisational functions of these organisations. 
	To sell the services or products are the main function of the ‘for profit’ organisations. Actually, the functions of these organisation are business centred (Aron, 2019). For example, the functions of Tesla are to offer products to its customers and generate profit from them. The managers are mainly assigned duty to do various kinds of functions for these types of business. 

	Profit allocation
	‘not for profit’ organisations do not allocate the profit to its shareholders. The donations are regarded as revenue of these organisations are it is allocated for charity activities. For example, OXFAM has financial package for the poverty alleviation around the world. 
	The ‘for profit’ organisations allocate profit to its shareholders. As the shareholders are ultimate owners of these organisations, a portion of profit is allocated them (Smit, 2013). For example, Tesla allocates its profit to its owners if it generates profit. 

	Owners
	These organisations are publicly owned and operated by the government in most of the cases (Scarborough and Cornwall, 2021). For this reason, the government decision making determine the organisational policies and activities. 
	The ‘for profit’ organisations are privately owned and anybody can be the owner of these organisations. For example, Tesla is a privately owned organisation. 

	Taxes
	‘Not for profit’ organisations don’t need to pay any tax as their tax is exempted by the government (Sommerrock, 2014). For example, the OXFAM doesn’t pay tax to the movement on its donation and do the charity activities. 
	‘For profit’ organisation must have to pay tax based on their income. The avoidance of tax is regarded as offense of these organisations (Aron, 2019). Hence, Tesla has to pay tax to the government. 

	Dissolutions
	The dissolution of these organisations depend on the government. The resources of these organisations can be donated to charity for dissolutions (Sommerrock, 2014). 
	By selling the resources of these organisations the dissolutions can take place (Aron, 2019). 





[bookmark: _Toc112727552]Conclusions 
As per analysing the characteristics and traits of the successful entrepreneurs, it can be concluded that these types of traits are mandatory to become successful in entrepreneurship. The report has been covered with the qualities and attributes of Elon Musk. The entrepreneurship is business is critically analysed within the report so that the impact of entrepreneurship can be assessed. The ‘for profit’ and ‘not for profit’ concepts of organisations are discussed in this context. Hence, OXFAM has been chosen as ‘not for profit’ organisation. The differences between these two types of organisations are also analysed for the completion of the report. 
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