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1.0 [bookmark: _32hioqz][bookmark: _1hmsyys] Introduction

In this report will talking about the importance of critical thinking in RPC Tedeco-Gizeh (Berry Global), who is confronting with employee’s low morale, short staff, hiring issues, complains about the products quality due to unexperienced employees. This happened because the manger been changed 2 years ago, and the factory have a new manager, and after pandemic lots of experience employee left because they found another job better pay, and since last year the factory had bought new lines making different product that they never done before, five new lines. Was a substantial change for everybody, something new, and the management has not offered a proper training causing employees frustration and having lots of complains from the customers about the product quality. Having new lines to work on it, and not enough employee, the manager instead to motivate his team he decides to do not increase the salary, that causing unhappy employees, and the team morale to be extremely negative.
According to Jennifer Kunz (2020) “The adoption of economic and legal responsibility is fostered by external pressure on the firm, because an unprofitable firm and a firm that constantly disobey legal restrictions can not survive in the long run, as there are clear mechanisms to terminate its business.”
 Will critically assess the management work and what they can do to improve the employee’s morale and factory productivity.





2.0 Identify a management theory.

The management theories are sets of ideas and opinions meant to help managers to do their job well.
The management theories are structure in twelve sections:
1. How to manage people
2. How to lead people
3. How to motivate your staff
4. The manager as coach
5. How to build and manage teams
6. How to analyse organisational culture
7. How to manage change
8. Strategic planning
9. Decision making
10. How to manage quality
11. How to exercise Authority, Power, and Influence
12. The best of the rest-a miscellany of great ideas for managers
The managers must pay attention when innovative ideas are proposed, especially if those ideas suggest a quick fix (Hitt and Ireland, 1987) page 96.
According to James McGrath and Bob Bates (2017), if the managers try to copy someone else’s approach he will fail, he need to become the unique manager that he meant to be. page 3
After lots of research about the management theories, the one that is more suitable for my workplace and my role is Herzberg’s Motivation and Hygiene Theory, this theory is making part of the section How to motivate your staff. Frederick Herzberg, he is thought are all about the employees not the management. From Herzberg perspective, the management should start by recognising that the most employee are not motivated just by working conditions and pay.
On first instinct Elton Mayo’s Human Relations Theory it is look the choice to implement in a workplace. Elton mayo studies suggest that employee are motivated not just by money but by their social need and the way they are treats on work, where Federick Herzberg’s Two-factors Theory on the other hand his studies find that the hygiene factors can cause dissatisfaction if missing but do not motivate if increased, and motivators factors, which truly motivate the employees to perform better. Mayo studies focuses on the need for belonging and social interactions, while Herzberg studies identifies recognition, achievement, and personal growth as motivators. The similarity between Elton Mayo and Herzberg theories, both argue that is not enough to increase the salary to motivate employees in the long term. Between those two theories are similarity but are some differences too. One of the differences is that Mayo does not distinctly categorize factors but emphasizes the importance of social relations and worker satisfaction. Herzberg, however, clearly divides factors into hygiene factors and motivators, providing a more detailed framework for understanding employee satisfaction and motivation. For Mayo, the most important problems were that he wanted to be solved was how to answer employees demands for significant voice in management problem solving in the interwar period (Bruce and Nyland, 2011) page 389.
Between Elton Mayo theory and Herzberg theory, Herzberg is the theory that will improve employee motivation because is combining the Elton Mayo thought about hygiene factors that is what Herzberg think too, plus the recognition, achievement, and personal growth as motivator.








2.1 A management theory

The Herzberg’s motivation-hygiene theory or the dual-factor theory is leading to a job satisfaction. He develops this theory to understand the employees’ attitudes better. (Indeed, 2022)
Herzberg interviewed more employees about what they like and what they do not like on their job. He studies their good and unpleasant experience, and he theorised that each team member job satisfaction depends on motivators factors and hygiene factors (please see appendix A and B)
To use this theory in the workplace, the manager needs to evaluate team members morale to help him identify motivating and hygiene factors.
Influenced by Maslow’s hierarchy of needs (please see appendix C), Herzberg concluded that satisfaction and dissatisfaction could not be measured reliably on the same continuum and conducted a series of studies where he attempted to determine what factors in work environment cause satisfaction or dissatisfaction (Mind Tool, 2023)
Herzberg believed that improving hygiene need will eliminate dissatisfaction but will not motivate employee behaviour or a positive satisfaction. (Frank J. and Jeffery M., 2010)





2.2 My role

This section will relate what is my role in RPC Tedeco-Gizeh (Berry Global) factory and what is my responsibilities.
My name is Maria, and I am a team leader in my workplace. My responsibilities are to provide guidance for my team, to knows the strengths and weaknesses of my team, organised tasks, and settings goals, resolving any conflicts in my team, offer them respect, trust and understanding.
I have got to my responsibilities nine lines, each line making various products. In my team I got fourteen people, we supposed to be seventeen, but the management still recruiting staff. The management working for a while with the agency recruit, but still cannot manage to keep the new employees in our company.
To be a good leader, I must be there for my team, to offer them support, to be their voice, motivate them, and recognition of their work, to encourage my team to develop their own ways of working, to trust and support them and to listen their opinions. (Don Macdonald,2018) page 29

2.3 The impact

After pandemic, the factory lost experience employees. The management start hiring new employees with the agency but turn out that was not a good decision because the management lost money paying the agency fee and the company had unexperienced staff that will not help factory environment and improvement.
According to Chiat and Panatik (2019)”in the perspective of the cost of the organisation, cost of employee turnover is expensive as organisation required to pay direct cost whenever an employee leaves and additional cost of training and recruitment for new hires also will occur due to the turnover”. page 3
The manager needs to adopt a management theory to improve the productivity and the employee’s morale. Herzberg’s Motivation and Hygiene theory is the one that is more suitable for this factory management problems. This theory showing how to motivate the employees for the company for a better productivity. To have a motivated team member, the management need to use Frederick Herzberg Motivation factors and hygiene factors. The manager needs to make people’s work interesting, give team members different task and relate to each person the importance of their job, for every team member to work effectively need to offer them the necessary resources and training. The manager needs to make his team responsible for their responsibility and not something they just do for the boss. He also needs to provide the chance to improvement, to be promoted. Maintain good communication with the team members and listen their suggestion in the above motivating factors Federick Herzberg show that if the manager will include the management theory and be more open with his team members, he can change the team morale in a positive one and will have motivated employees that will want to work more productive and qualitative. 

2.4 My belief, values, and attitudes

Workplace values drive the attitudes and behaviours that you see within your team. These values might include respecting others, keeping promises showing personal accountability or providing excellent service. My belief is different than my manager belief because after he will walk on site for 10-15 minutes, he will gone have an opinion, but I got a different opinion because I am there with my team for 12 hours and I know exactly what is happened.
Since I become a team leader, I did not want to change my teamwork way to create them a discomfort, I just try to improve it. My values are to be effective for my team, to be honest with my team, to be positive for my team, to meet deadlines, to be an example for my team, to deliver quality and to be reliable. For me my team is important, and their opinions are important for me, I will never take a decision until I see my team opinion. I am trying to create a good relationship between my team members, and make them to work together, and help each other if they need help, and the result of this are creating positive environment for the company and will increase the productivity rate. I will always stand for my team and face the management for them. To be a good team leader, I need a team that believe in me, trust me, and support me.

My belief, values, and attitude are based on my life experience, from my parents and from my workplace. In my workplace, I like to treat everybody with respect, I offer my team trust, support, I am there to listen their problems and try to solve them. I like to work like a team to reach our goal and I always stand up for what the management is wrong.
According to Glory and Harold (2014) “beliefs have been defined as thoughts and assumptions deemed by the individual to be true while values are beliefs that are preferred due to their emotions, significance, and conduct or end-state of existence”. page 254

2.5 Summarise


My investigation shows that is important to use a management theory in a workplace because this will improve the employee satisfaction and will increase the company productivity. The manager can use more then one theory because each of the theories have one thing that can help to make the right decisions. Like the ones writing above. In this workplace problem, Elton Mayo theory can help because he made studies in workplace that show the importance of a good environment, high level hygiene and comfortable work conditions for employees’ satisfaction. In this research, Frederick Herzberg theory is more suitable for this workplace problems because is combining Elton Mayo thoughts with his own. The hygiene level is important but also the motivator factors are important for employee’s morale, for prosperity and company wellbeing.
According to Adrian, Grafton, and Paul (2013)” Meaning management recognizes the importance of actions, because when our actions and activities are consistent with our core values and meaning-system, they strengthen and enrich our inner life and at the same time contribute to overall quality of life.”
3.0 Critically Assess

Critical thinking in the workplace comes in many forms. Critical thinking helps effectively resolve problems, is being used to help team figure out what issues exist, and then the teams can find answers to those issues. Critical thinking is applied to managers too, they need to have the ability to think critically to have a logical understanding between ideas relationship, recognise the importance of an argument and to recognise the mistake to make the right decision. Pearson has developed the RED model- Recognize assumptions, Evaluate arguments, and Draw conclusions to help the manager how to analyse a situation/problem, and manage to have the right answer and take the right decision.
Before implementing the Herzberg Motivation and Hygiene theory, the team members morale been low because the way how the manager run the organisation in a wrong direction, without enough knowledge and feedback from his team. The employees did not had faith in the manager, they been unsatisfied with the work environment, unhappy with the salary and management decisions.
After implementing the management theory, everything changed. The manager starts thinking critically to see where the problem coming from and how he can improve it. He noticed that the employees need training so he implement training for everybody, he increase the salary, he offer them productivity and quality bonus and offer them a safety workplace, and he start trusting his team, start asking for feedback for their opinion, and make them feel worthy and recognise their work, in this way been created a happy environment






3.1 My belief, values, and attitudes

The manager needs to be a model for his team, take rational decisions, offer a reward for his team, and motivate them because if employee view performance goal as unreasonable, motivation will suffer. (Arthur G. and William F., 1983)
Ken Thomas has made research of finding challenges that face managers in different companies and then provide innovative solutions for dealing with them. He had made interviews of leaders in many organisations, finding intrinsic motivation factors.
According to Kenneth W. (2009) “He believe that to truly create a better world, action is needed at all levels-individuals, organizational, and societal.” At the individual level help people to combine their life with their values and with their motivation for a better world. At the organizational level, promote management practices, socially responsible to business, and human and effective organisation.
Employees rarely display their mental state; they believe strongly in the power and importance of self-control, which they exercise consciously in various directions. They tend to overwork and give the impression of taking the line of greatest resistance. When a breakdown comes it usually described as overwork though the overwork itself is a symptom and not the cause of the state. (Mayo, E., 2003) page 104
Changing the way of working, Herzberg theory will change the employees’ vision and morale. If before the manager implement the management theory, the employees been unhappy, they were not motivated, they have not felt important, they could not see an improvement, after the manager changed the way, he conducts and start using Herzberg theory, the employees vision changed in an effective way. They start feeling motivated, their work been recognised, their opportunities growth and they start have faith and trust and respect their manager. Herzberg suggest these factors promote higher performance as they fulfil individuals deep-seated needs for personal growth and self-fulfilment. (Charlotte, 2023)
According to Manuel Guillen (2020) “What Herzberg found with his studies in organisational working environment was that extrinsic factors do not properly motivate and individual when they are presented. Nevertheless, when these factors are absent, they can easily lower motivation.” page 3.


3.2 The impact in my workplace
 
After the management implement the Herzberg theory, the workplace environment changed in an effective way. Is a better communication between the employee and the manager. The manager realises that his team opinion can offer opportunities for feedback, he starts being an example for them, help them, work with them. After all this changes, the employee’s motivation equates to better performance within the company and increasing the company profitability. (Heart Pace, 2020)

4.0 Conclusion

In conclusion the manager needs to critically assess every situation/problem before to decide. In every company the manager must use a management theory to help him find the problem and solve it.
In this scenario, Federick Herzberg was the right choice, but can also be use Elton Mayo theory or Maslow’s theory. All together are looking for the same goal, the employee wellbeing and satisfaction. The employees are playing a significant role in a company, if they are motivated by the management, and offer them excellent work conditions, they will give 100% trust and honesty, and will work at productivity increases, better product quality and increasing profitability.
According to Zhanna, Jennifer, M. Sandy, Nick, and J. Valerie (2021)” Many factors can contribute to low performance for example, low performance can result from poorly functioning technology, inadequate equipment, lack of training, or insufficient effort. Although the manager may react constructively to improve performance.”
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6.0 Appendix

A.
	            Motivating Factors
	             Hygiene Factors

	· Recognition
· Achievement
· Advancement
· Nature of the work undertaken
· Responsibility
· Growth

(If all these factors will be accomplished by the manager, the employees will feel motivated)
	· Salary
· Company policies 
· Relationships with the management
· Working conditions
· Feeling associated with lack of status or security

(If these factors are below level will create employee dissatisfaction)



McGrath, J., & Bates, B. (2017).











B.
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Herzberg’s Two-Factor Theory of Motivation-Hygiene (simplypsychology.org)

	
C.
Affiliation
Sense of belonging

Safety
Freedom from fear     
                                    Biological
Basic survival needs (food, warmth, and rest)


Maslow’s pyramid
McGrath, J., & Bates, B. (2017).

         Self-fulfilment
Reaching full potential



                           Esteen
             Self-belief and satisfaction













[image: A diagram of key components

Description automatically generated]

D. The R.E.D. Model of Development of Critical Thinking Skills – Disruptive Leadership Institute
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