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INTRODUCTION
The Hospitality business should know about and regard the different traditions, customs, and accepted practices of its visitors from different social foundations to establish a comprehensive and inviting climate. It incorporates changing correspondence styles, being aware of limitations and behavior, obliging visitors' dietary inclinations, and commending celebrations (Guchait et al., 2023). The presented report file will cover the cultural differences of two selected countries which are England (UK) and Germany. As the chosen organization “Multicultural Hotel & Spa” is going to open their hotel in Landon and currently their headquarters is situated in Germany.
KEY VARIANCES BETWEEN ENGLAND AND GERMANY
It is important to understand the difference between England and Germany in order to open a new business within a new country which include various things like customs, languages variances and cultural differneces that can impact the business growth. Basically, Germany holds a low context culture that emphasizes punctuality, hard work and directness on the other hand, the UK is a high-context culture that emphasizes indirect communication and politeness. These variations have an impact on employee behaviors, HR procedures and management styles in the hospitality industry. Some of the major differences are as follows-
Culture Differences

· The Germany needs adaptability in managers to within the management styles to manage the multicultural environment. On the other hand, England mainly focuses on the individual achievement, their workings and skills.

· Germany encourages the group working and also tries to maintain a unity among their employees, while the UK primarily focuses on Individualism to manage the compensation structures.

· The Rules and regulations are strictly followed within the UK, while the Germany belives to take more risks in business management (Shi, Wang and McGinley, 2024).

Customs

· The Germans believe to say the things directly while the British encourage the communication styles by being polite to enhance the customer engagement level. 
· Mainly the Germans prefers to have tea and the British are famous to take coffee and the service qualities.

· Germans mainly like to sign the invitation cards while the British like to reflecting cultures by showing it with gestures.

Language

· One of the major differences that the differences between Germany and UK can be a reason of communication barriers which can impact the customer services.

These cultural, language and customary differences between Germany and England have a significant impact on customer relations, operational strategies, and overall business success in the hospitality sector. This emphasizes how critical cultural awareness and adaptation are to successful international business operations.

COMPARISON OF BOTH COUNTRIES IN USING THE LEADERSHIP STUDY AND CULTURE OF GLOBE PROJECTS

The correlation among Britain and Germany with regards to administration and culture, as concentrated on by the GLOBE Undertaking, uncovers tremendous contrasts that influence strategic approaches in the accommodation business. Germany, a low-setting society, underscores independence, rules, and sober mindedness, impacting the executives styles and development. Conversely, the UK, a high-setting society, values pleasantness, bunch accomplishment, and extravagance, influencing HR practices and worker fulfillment.

Leaderships

Successful Initiative Credits: The GLOBE Venture features that viable German pioneers focus on specialized abilities and accomplishment needs, with an emphasis on controlling workers, while compelling English pioneers underscore moxy, human abilities, and a more serious requirement for accomplishment (Peng et al., 2023).

Social Aspects: The review recognizes that social orders esteeming elite execution direction, similar to Germany, favor alluring, group situated, and participative pioneers, displaying the impact of culture on initiative assumptions.
Social Analysis

The board Style: Germany's accentuation on individual accomplishment stands out from the UK's emphasis on bunch accomplishment, affecting enrollment practices and cooperation in the accommodation area.

Rules and Hazard taking: The UK's adherence to rules might prompt formal ways of behaving and protection from change, while Germany's generally safe hunger can ruin advancement and authoritative turn of events.

Guilty pleasure and Practicality: Profoundly liberal societies like Germany might request higher wages yet appreciate work more, affecting representative fulfillment, while generally safe societies might oppose change and obstruct advancement.

All in all, the examination of Britain and Germany from the perspective of the GLOBE Task's administration study and social examination highlights the significance of understanding social subtleties in forming viable authority, HR rehearses, and functional procedures in the friendliness business. Adjusting to these social distinctions is critical for fruitful worldwide extension and cultivating an agreeable workplace that takes special care of different social assumptions and values

CHALLENGES OF INTERCULTURAL LEADERSHIP IN HOSPITALITY INDUSTRY

The Hotel business can face various of challenges or issues in establishing the hospitality business within UK market. So it is important to know the leardship and the cultural differences in order to run the business effectively (Khoa et al., 2023). Due to different communication styles and levels of language proficiency among staff and visitors, one major issue is communication barriers. For example, a manager from Germany who is accustomed to direct communication might find it difficult to lead a team in the UK, where indirect communication is more typical. Given the differences in cultural norms, interpreting gestures and behaviors presents another difficulty. For instance, a gesture that is considered courteous in one culture might be viewed as disrespectful in another, causing miscommunications and disputes with visitors or other team members. Furthermore, varying perspectives on authority and decision-making may affect the efficacy of a leader. Employees may expect clear instructions from their superiors in cultures that value hierarchical structures, while they may prefer participatory decision-making processes in more egalitarian cultures (Neuhofer, Celuch and Rihova, 2024). Moreover, it's critical to have the flexibility to modify leadership approaches to fit various cultural contexts. For example, a leader overseeing a team in Sweden may find that a more collaborative leadership style works better there, while a leader in France, which is recognized for having a high power distance culture, may need to adopt a more authoritative leadership approach. One of the biggest challenges facing intercultural leaders in the hospitality sector is juggling these cultural differences with the need to preserve team cohesion and productivity.
CONCLUSION

As per the above report, it has been concluded that the presented report shows the importance to understand the cultural differences in order to establish a Business within the market. It is important to know the environment, language, rules and regulations to communicate and attract the customers towards the organization to achieve the desired organizational objectives. The report file includes the Key differences of two different countries as well as outline the intercultural leadership styles to run the chosen hotel business in the UK market.
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