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Abstract
It has been said that humans only work for financial gains!?

This report will look at Abraham H Maslow hierarchy of need theory and how
they affect human behaviour and decision regards employment. It will evaluate
the two theories concerned with organisation structure from Milton Friedman
and Edward Freeman point of view.

Introduction

In these days of austerity, businesses are having to make long terms decisions
regarding how they treat their employees; some treating them purely as
economic assets, others seeing them as a social, moral, as well as economic
assets. The dichotomy of this can be seen with firms like Sports Direct and
Amazon, who purely see their employees as economic assets, whereas other
companies such as Google, and Virgin embrace the importance, and develop
their relationships with their employees as social, moral and economic assets.
And which of this approach are more productive in both economic and social
level. To complement the quote of the industrialist Henry Ford Who said:
“Coming togetginning; keeping together is progress; working together
is the success”.

Human Motivation

Abraham H Maslow hierarchy of need divide human satisfaction into categories;
physiological need, Safety, Belonging, Esteem, Self-actualization, these are
dependable from one to another (A Theory of Human Motivation, 2013).
Maslow suggests that human behaviour is driven by needs, humans are willing
to act or behave in a certain way to achieve a desirable outcome. The physical
needs are the first, simply because human beings need a minimum required to
function both physical and mental; breathing, water, food, sleep, and an
environment that sustain life, these physical needs are above mention are also
call deficiency need.

Safety

The safety need can be evaluated from two perspectives, “fight-or-flight
response”, the safety need is a high stimulator four action. Safety can be physical
or financial to answer the question posed:

Do humans only work for financial gains?
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In a simple way, this question can be answered yes, because of many factors
involved with the condition of being protected, an individual will work for an
organisation that he/she are not on comfortable, both physical and emotional,
whatsoever the financial gain is needing to be able to fulfil the deficiency need.
In today’s economy that is an advantage to employers, the fear of
unemployment force individuals to do more for less money, and this is an
opportunity for an organisation to design their culture and implement a
structure that can be based on fear or reward (lvancevich, Konopaske, &
Matteson, 2018 ERrm

E.g.; two UK companies both owned by British people with different culture and
structure: Sport direct and Virgin Group.

Belonging and Esteem

After the physical and safety need, humans perceive a sense of affiliation and
belonging, the association with other people throughout work or friendship will
create a sense of identity. Social phenomena are a big factor in why humans
seeking employment, in that perspective the financial gains become less
relevant. There are many individuals who are financially stable and still work
activities, such as voluntary wored individuals that are work by choice.
Therefore, organisations that strong ocate that the employees “are not just
a number” and treat their employees with respect, they are the first choice to
work for example Google, recognition and prestige motivated, and empower
employees to more productive which make the company achieve its goal
(Cherry, 2018). On the other hand, some organisations using bullying methods

and peer pressure, to persuade employees to go beyond or mental
capacities, to fit into the organisation cultural for example AMazon.

Maslow classified is esteem needs into categories; one esteem for oneself and
the desire reputation or respect from others. This can be experienced when a
question is asked to an individual.

What do you do for a living?

In response the individual will emphasis’s ability’s or employment status for
example; | am a logistics student, or | am a lecturer at University. In this context
recognition and respect are more important to the individual, if organisations
can provide a sense of self-esteem, this gives the organisation the ability of
retention, in a fast change economic environment where employees are looking
for better pay package or promotion.
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Self-actualization

Is the point that an individual realigns that he/she has reached the full potential.
Self-actualization is a mental and emotional perspective of the individual of
itself, it is known as the most powerful motivation driving force that allows
individuals to overcome barrios and achieve, they outcome desire. If individuals
see an opportunity in an organisation to achieve, they full potential, they will be
committed to supporting the organisations. Equity theory can be described as
the measurement ratio between contribution and benefits for all the parts
involved in a partnership, it is concerned with the distribution of resources, in
which the input and outcomes are evaluated. (Carrell & Dittrich, 1978)

The firm theory

Milton Friedman had one of the most controversial papers in 1970 that concerns
business practice and moral ethical behaviour. Friedman papers “The social
responsibility of business is to increase its profits” (Friedman, 1970). In this
paper Friedman view is that organizations have the responsibility to act
primarily in the best interests of the shareholders, that means that profit is at
the top of the agenda, regardless of its impact socio-and environmental. Rather
treating employees ocial responsibility, he argues that businesses
activities increase social weltare. The argument that the capitalist society will
drive industry in the free market, which will drive employees to achieve higher
standards, increase performease financial stability, will itself generate
an affluent and prosperous society. Friedman speaks of a business’s moral and
social responsibly and argues that “only people have moral responsibilities” and
businesses are legal fictions, not persons. Friedman’s libertarian view on desires
is reinforcement, on the idea that the customers’ needs and wants to have to be
satisfied. If a shareholder wants profit and consumers desire high-fat foods so
be it. Friedman emphasises that one man’s good is another man’s evil;
therefore, business should only focus on their mission and objectives, in the
process of decision making without any consideratiogaf a moral issue that can
be costly to the business (Craig P & Brian K. Burton, 006).

Stakeholder theory

Edward Freeman states that organisations should be managed to satisfy the
stakeholder, of which employees as stakeholders have power and influence; In
that sense, Freeman related to everybody, that is affected by the business
operation direct or indirect. The theory implied that managers must act in the
interests of stakeholder and ensure the survival of the organization and protect

the long-term interest of each stakeholders group: owngs wployees,
ood point
customers, suppliers and local communities (Armstrong., 2016
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Business ethics
The exp f a business is recognised by the capacity and ability to generate
profit)..ﬁm

According to Dr Jill Young, integrity is the most important in concept of business
ethics (South University, 2011); the collapse of Wall Street in 2008, show that
m@anisations made profit in many ways, without consider the organisation
integrity and ethical behaviour, as a result, it is hardly a devastating impact
worldwide.

The ethical values applied in the organisation will create the other principles
which include honesty respect responsibility and dependability. The Josephson
Institute acknowledge that integrity created the Six Pillars of Character:

Six Pillars of Character
Trustworthiness
Respect
Responsibility
Fairness

Caring

Citizenship

(Josephson Institute of Ethics, 2017)

A group of youth 1992, declared that Six Pillars of Character as “core ethical
values that transcend cultural, religious and socioeconomic differences” the Six
Pillars of Character are not political, religious or cultural biases, it is based on
ethical valuerS, the President of the United States of America, Barack
Obama, proclaim that the goodwill of people contributed to the basic notion of
successful nation, that builds a brighter future, the president emphasised that
these principles create a tolerance and empathy amount people, that help
recognise their effort and abilities. If these principles are implemented in the
hearts in mind future generation, will make better decisions based on human
character (Office of the Press Secretary, 2015).
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Sport Direct

Sports Direct owner, Mike Ashley, a billionaire businessman, was in front of a
House of Commons Select Committee, because of a failure in management at
his company. Jermaine Haughton alleged that the retail giant has the same work
condition at is warehquse as in “Victorian” time. The organisation management
style is Autocratic. Its control over its employees, it has an extreme
management of personnel; micromanagement is destructive because it is
demoralizing and denigrating for an employee. There have been accusations
by employees of not being paid the minimum wage, due to intrusive and
prolonged security checks, and working in fear of their managers. There was a
culture of fear, contracts were exploitative, and sexual harassment was rife;
showing that Mike Ashley led a business culture of exploitation, fear and abuse
of power towards its employees (Haughton, 2016).

Sports Direct management failures have caused economic damaged to the
organisation. The organisation management has embraced the firm theory of
Milton Friedman, that profits before people and that business should not be
concerned with moral and social issues, and only focus in delivering a good and
economic performance. In the case of Sports, Direct Mike Ashley did achieve
financial growth by its means ampany became listed in the London
stock exchange the FTSE 100. The same organisation philosophy that ensures
the success of his organisation contributes to its downfall. As result, the share
values have slumped more than 40% with an economic loss of £1.6bn in the
retail sector (Goodley, 2016) (London Stock Exchange plc, 2018).

The impact of the investigation by The Guardian and subsequent Worldwide
media publicity resulted in a public negative image which affected sales and
demoralised staff throughout all departments of the organisation. After years of
building the company and gaining a good public perception and reputation.
Treating their employees without any social or moral responsibility has cost the
company heavily; both in ation and financially. Companies that use
Friedman’s Stakeholder theofy*tike Sports Direct appear to have, can indeed
spend more time and money trying to regain their public perception and image
than if they had been more socially and morally responsible to their employees,
as stakeholders, in the firgligstance (Ch Zimmerl, Holzinger, & Richter, 2007)
= : Good point
(Parliamentary business, 2
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Virgin Group

Virgin Group owner, Sir Richard. C. N. Branson a self-made billionaire an
influential figure in the UK business world and recognised for his philanthropy
and investment adventures (BBC, 2000). Sir Richard believes that the best
investment in the business is the way you treat your employees, he also suggests
that not all organisations can be managed the way in the same, - ‘one size does
not fit all’. Virgin offers unlimited annual leave and flexibility work schedules;
this can motivate employees. Virgin group have embraced the stakeholder
theory, above mentioned by Edward Freeman, in support programmes for the
employers such as healthy food meals, free gym facilities with options such as
yoga classes and many others fitness classes. The organisation encourages
personal development among its employees which includes English language
classes for non-English speakers, therefore, increasing the communications
between staff members, and customers which result in a more effective service,
and reduces misunderstanding through the language barrier. Virgin Group
acknowledges that human beings are facing various issues, therefore, the
organisation is committed to mental wellbeing. Richard Branson statements
“Above all, keep in mind that a business is a collection of people”, (Maltby, 2015)
go hand and hand with Freeman's theory that organisations should be managed
to satisfy its stakeholder, of which employees, as stakeholders, have power and
influence; it has been proved that any organisation regardless of their size needs
people input, organisations are dependable from the support that employees
provide for both complex and simple operations. Richard Branson strongly
believes that the success of his organisation is equal to the happiness and
wellbeing of his employees. If the management team make time to support their
subordinates needs, the organisation will be successful in the long term.
Engaging with the workforce will create a strong relationship between all its
members, therefore, the organisation increases the chance to retain employees
because they see that they add value to the organisation’s success. Richard
Bronson recognise the first goal in business is to survive, in order for the business
to survive they must recruit employees that shares the same goals and have the
expertise required to fulfil their role in the organisation or be willing to improve
their skills (Branson, 2013). Edward Freeman theory has been successful
implement by Netflix, which prove that happy employers add 12% of
productivity, the same organisation approach rose 4% revenues in Virgin Media
in 2015 that add a value of £4.62bn, the treatment that Virgin group give to its
employees it has a positive impact to its customer satisfaction (Association,
Press; 2016).
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Conclusion

It is important to understand that the management of organisations involves
dealing with people. Therefore, managers and business owners must consider
the best strategy to achieve the organisation's goal. Take into consideration that
individuals have different needs and want to be met at one point and time.
Abraham H Maslow hierarchy of needs will provide a basics platform for
organisations structure to design in dealing with employees. The two theories
mentioned above from Milton Friedman “The firm theory” and Edward Freeman
“Stakeholder theory” must be implemented in conjunction because they have
both positive and negative impact depending oanisation stag
create a balance between business activity and hu gislelation. The Freeman
theory if implement at the beginning of an organisation it will allow the
organisation to survive in a competitive environment where profit is the key
factor for survival after the crisis period has been overcome it is essential that
the organisati is approach and implement the stakeholder theory,

Good point . . .

Edward Freem&m. takeholder theory is more common and applicable in
many organisations because it fulfils the obligations that are expected from
business also known as Corporate social responsibility (CSR) this diminish the
perception that business not views they employees as financial assets. We see
that both approaches have beenimplemented in Sports Direct and Virgin Group,
as a result, this two companies have received merit and criticise and create a
public opinion and Rl edae for both consumer and employees’
perspectives.
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RUBRIC: BACHELOR'S ASSESSMENT CRITERIA

RES-INF LIT

Research-informed Literature. Extent of research and/or own reading, selection of credible sources,
application of appropriate referencing conventions

OUTRIGHT FAIL 0-  Little or no evidence of reading. Views and findings unsupported and non-
29% authoritative. Referencing conventions largely ignored.

UNSATISFACTORY  Poor evidence of reading and/or of reliance on inappropriate sources, and/or
30-39% indiscriminate use of sources. Referencing conventions used inconsistently.

SATISFACTORY 40- References to a limited range of mostly relevant sources. Some omissions and minor
49% errors. Referencing conventions evident though not always applied consistently.

GOOD 50-59% Inclusion of a range of research-informed literature, including sources retrieved
independently. Referencing conventions mostly consistently applied.

VERY GOOD 60-69% Inclusion of a wide range of research-informed literature, including sources retrieved
independently. Selection of relevant and credible sources. Very good use of
referencing conventions, consistently applied.

EXCELLENT 70-79% A comprehensive range of research informed literature embedded in the work.
Excellent selection of relevant and credible sources. High-level referencing skills,
consistently applied.

EXCEPTIONAL 80-  Outstanding knowledge of research-informed literature embedded in the work.
100% Outstanding selection of relevant and credible sources. High-level referencing skills
consistently and professionally applied.

SCALE 8

K & U SUBJECT

Knowledge and Understanding of Subject. Extent of knowledge and understanding of concepts and
underlying principles associated with the discipline.

OUTRIGHT FAIL 0-  Major gaps in knowledge and understanding of material at this level. Substantial
29% inaccuracies.

UNSATISFACTORY  Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
30-39%

SATISFACTORY 40- Evidence of basic knowledge and understanding of the relevant concepts and
49% underlying principles.

GOOD 50-59% Knowledge is accurate with a good understanding of the field of study.

VERY GOOD 60-69% Knowledge is extensive. Exhibits understanding of the breadth and depth of
established views.

EXCELLENT 70-79% Excellent knowledge and understanding of the main concepts and key theories. Clear
awareness of challenges to established views and the limitations of the knowledge
base.

EXCEPTIONAL 80-  Highly detailed knowledge and understanding of the main theories/concepts, and a
100% critical awareness of the ambiguities and limitations of knowledge.

SCALE 8

ANALYSIS

Analysis. Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection;
organisation of ideas and evidence.

OUTRIGHT FAIL 0-  Unsubstantiated generalisations, made without use of any credible evidence. Lack of
29% logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse,
synthesise or evaluate.

UNSATISFACTORY  Some evidence of analytical intellectual skills, but for the most part descriptive.



30-39% Ideas/findings sometimes illogical and contradictory. Generalised statements made
with scant evidence. Conclusions lack relevance.

SATISFACTORY 40- Evidence of some logical, analytical thinking and some attempts to synthesise, albeit

49% with some weaknesses. Some evidence to support findings/ views, but evidence not
consistently interpreted. Some relevant conclusions and recommendations, where
relevant.

GOOD 50-59% Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or

abstract data and situations without guidance. An emerging awareness of different
stances and ability to use evidence to support the argument. Valid conclusions and
recommendations, where relevant.

VERY GOOD 60-69% Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and
sustain persuasive arguments, and to review the reliability, validity & significance of
evidence. Ability to communicate ideas and evidence accurately and convincingly.
Sound, convincing conclusions / recommendations.

EXCELLENT 70-79% Thoroughly logical work, supported by evaluated evidence. High quality analysis,
developed independently or through effective collaboration. Ability to investigate
contradictory information and identify reasons for contradictions. Strong, persuasive,
conclusions, justifiable recommendations.

EXCEPTIONAL 80-  Exceptional work; judiciously selected and evaluated evidence. Very high quality

100% analysis, developed independently or through effective collaboration. Ability to
investigate contradictory information and identify reasons for contradictions. Highly
persuasive conclusions.
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PRAC APP&DEPL

Practical Application and Deployment. Effective deployment of appropriate methods, materials, tools and
techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or
contexts; formulation of innovative and creative solutions to solve problems.

OUTRIGHT FAIL 0-  Limited or no use of methods, materials, tools and/or techniques. Little or no
29% appreciation of the context of the application.

UNSATISFACTORY  Rudimentary application of methods, materials, tools and/or techniques but without
30-39% consideration and competence. Flawed appreciation of the context of the application.

SATISFACTORY 40- An adequate awareness and mostly appropriate application of well established

49% methods, materials, tools and/or techniques. Basic appreciation of the context of the
application.
GOOD 50-59% A good and appropriate application of standard methods, materials, tools and/or

techniques. Good appreciation of the context of the application, with some use of
examples, where relevant.

VERY GOOD 60-69% A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive use of
examples, where relevant. Evidence of some innovation and creativity.

EXCELLENT 70-79% An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant
examples. Application and deployment extend beyond established conventions.
Innovation and creativity evident throughout.

EXCEPTIONAL 80-  OQutstanding levels of application and deployment skills. Assimilation and development
100% of cutting edge processes and techniques.

SCALE 8

SKILLS PROF P

Skills for Professional Practice . Demonstrates attributes expected in professional practice including:
individual initiative and collaborative working; deployment of appropriate media to communicate (including
written and oral); clarity and effectiveness in presentation and organisation.




OUTRIGHT FAIL 0-
29%

UNSATISFACTORY
30-39%
SATISFACTORY 40-
49%

GOOD 50-59%

Communication media is inappropriate or misapplied. Little or no evidence of
autonomy in the completion of tasks. Work is poorly structured and/or largely
incoherent.

Media is poorly designed and/or not suitable for the audience. Poor independent or
collaborative initiative. Work lacks structure, organisation, and/or coherence.

Can communicate in a suitable format but with some room for improvement. Can work
as part of a team, but with limited involvement in group activities. Work lacks
coherence in places and could be better structured.

Can communicate effectively in a suitable format, but may have minor errors. Can
work effectively as part of a team, with clear contribution to group activities. Mostly
coherent work and is in a suitable structure.

VERY GOOD 60-69% Can communicate well, confidently and consistently in a suitable format. Can work

EXCELLENT 70-79%

EXCEPTIONAL 80-
100%

SCALE 8

very well as part of a team, with very good contribution to group activities. Work is
coherent and fluent and is well structured and organised.

Can communicate professionally and, confidently in a suitable format. Can work
professionally within a team, showing leadership skills as appropriate, managing
conflict and meeting obligations. Work is coherent, very fluent and is presented
professionally.

Can communicate with an exceptionally high level of professionalism. Can work
exceptionally well and professionally within a team, showing advanced leadership
skills. Work is exceptionally coherent, very fluent and is presented professionally.
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