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THE REPORT
Executive Summary

This discussion is designed to examine the workplace culture and its effects on organisational. It attempts to highlights the various theoretical explanations and seeks to evaluate the logic as to why workplace culture really and truly exists and consequently its effects on organisation. The discussion views at many methods and management tools for identifying culture within an organisational setting. As such, it is designed to provide readers, enthusiasts and managers with an understanding of how to evaluate and describe their own organisational culture. It will provide; I believe guidance to the readers, enthusiasts and managers who are aiming to manage their workforce towards navigating their organisation into a new direction.
1.0 Introduction

We live in a fast moving world, dictating huge human’s appetite for global demand and supply for goods and services. The efforts of managers of a workplace to satisfy the owner on one hand in maximising returns on investment and on the other hand, satisfy the end product users regarding quality, price and delivery means finding the right synergetic management approach and consequently, this is affecting the organisation’s workforce regarding motivation and performance.
The aim of this essay is to investigate an understanding of workplace culture and its impact on the organisational efficiency of an industry. The objective behind this, is to research, report and develop a better understanding and an improved design of workplace culture and the context of such industry by critically assessing the culture and context of an organisation in that industry; to evaluate such organisation within its broader environment using appropriate environmental and organisational analysis techniques and critically appraising the culture and ethical behaviours present in one or more organisations in a particular industry – British Security Industry; to be specific.
PART 1

1.1 IMPACTS OF FORCES ON THE ORGANISATIONS

This report will progress to address the effects of external influences on my organisation – Formidable Security Services (UK) Ltd by utilising management tools such as SWOT and PESTLE analysis.
(Armstrong, 2012 12th Edition) researched SWOT analysis as an organisational development strategy aimed at improving organisational capability to effectively achieve desired results. It is a management tool that helps to look inward of an organisational factor such as of Strengths and Weakness and outward look of organisational factors such as Opportunities and Strengths. Overall, it is hoped will help in decision-making and problem-solving.
	STRENGHT
	WEAKNESSES

	1.The MD has vast experience of the      

   security industry in the UK and

   around the globe.
	1. He is only able to raise small finance.

	2. He has a lot of contacts among local and state government ministries.                        
	2. There are other competitors in the security industry in the UK.

	3. The MD has detailed knowledge of the security industry and commercial     

laws in the UK.                                        
	3. New organisation means worries about uncertainties because there is no track record to follow.

	4. He has contacts with other companies in the security industry.                            
	4. New organisation means constant 

appraisal of progress which may                                                       involve bringing in an expert which                                                             may incur costs that may not be                                                                                       ascertained  

	5. He has a degree qualification in business administration which means a formal academic knowledge and as such will help me to overcome documentation and management problems.
	

	6. He has some finance in the form of capital outlay to start the security company.
	

	7. He is very dedicated and very hardworking.
	


	8. He is very creative and a calculated risk taker.
	

	9. The fact that the MD has no criminal record means he will be able to obtain a licence to practice in the security industry in the UK as enacted by the Security Industry Act 2001.
	

	10. MD has got huge knowledge and experience on security marketing and Sales Promotions.
	

	OPPORTUNITIES 
	THREATS

	1. The MD having his own business means he is self-employed therefore he is self-sufficient and self-reliance.                          


	1. Political climate of Brexit means restriction of expansion into other European countries in the future because of potential restrictions                                                                  that could be introduced as a                                                                     result of Brexit.

	2. The market in the security industry in the UK is huge, therefore there will always be business opportunities in the security industry in the UK. 
	2. Brexit also means uncertainty of the security business environment.

	There are abundant uses of technology such as information and communication technology, modern security for human body scanning machines, modern biometric form of identification systems such as eye iris and retina identification and Customers Relationship Management 

(CRM) database technology for the 

coordination of processes between 

Management and customers.
	3. Brexit additionally means importat- ion of the required security equipment and technologies not manufactured in the UK may be subject to costs escalation.

	4. The MD’s family have agreed to work with him and have agreed to support him all the way.
	4. There are other competitors in the Security industry.


	5. The MD has been offered tax relief by the Inland Revenue for the next 2 years in business.


	5. There are threats of unknown such as fluctuations in the Exchange rates, Interest Rates, Taxation Change and Changes in the Government Economic Policies. The combinations of the above modes may lead to economic down turn and may ultimately affect business progress.

	6. There are many youths who are 

Unemployed. This will provide useful

Opportunity for staff and workforce recruitment.
	

	7. The MD has got massive experience and knowledge in the security industry. 
	

	
	

	
	

	
	

	
	

	
	


The Managing Director (MD) taking the decision to ensure the progressive development of company decided to apply additional management appraisal tool of PESTLE.

1.2 PESTLE ANALYSIS
PESTLE is a management tool that involves appraisal of those general business external environmental factors that are likely to affect organisation’s business operations in the future using management research methodology put forward by (Mullins, 2010 Ninth Edition): Political; Economic, Social and Cultural; Technological; Environmental and Legal otherwise known as PESTEL. This will be explained further in Formidable Security Services (UK) Ltd. The procedure is utilized to assist recognize factors that are engaged with changes as opposed to answers for any of the components. 
1.2.1 POLITICAL

This includes any factors in the political environment either in the home country or international arena. Examples of these could be government initiatives or changes of policy which affect the organisation.

1.2.2 ECONOMIC

This is any factors in the financial arena. These could include Economic Downturns, Changes in Interest rates, and Changes in Taxation, Fluctuations in Exchange Rates, Inflation Rates and Availability of bank loans.

1.2.3 SOCIOLOGICAL
These are factors which affect the social aspects related to the customers of the organisation including social trends, the change in demographic of our customers and any other socio-cultural factors.

1.2.4 TECHNOLOGICAL
This includes any changes in the technical world which may cause some impact on the organisation. New technological developments, New software, New devices are all factors to consider.

1.2.5 LEGAL
Legal issues often begin with examining any legislative issues in the home country and expanded to other countries depending on the business' international offerings. Legal issues may include distance selling laws, Equality Laws, General Data Protection Regulation (GDPR), Health and Safety.

1.2.6 ENVIRONMENTAL
Environmental factors look at the world around the organisation and any factors which may have an impact on the environment. Examples include the use of plastic bags for goods, using vehicles for transporting goods and the pollution impact of these.
2.0 FORMAL AND INFORMAL ORGANISATION

2.1FORMAL ORGANISATION

A formal organisation is consciously formed and structured and the workforces in such organisation are recruited and are tasked with duties and responsibilities and are equally organised in the order of admiralty according to his or her hierarchical reporting position in such organisation. A detailed definition of a formal organisation is adduced by (Laurie, 2010 Ninth Edition) as “planned coordination of the activities of a number of people for the achievement of some common, explicit purpose or goal, through the division of labour and function and through a hierarchy of authority and responsibility”. Please see Fig. 1 the hierarchical structure of Formidable Security Services (UK) Ltd which will be discussed later in this report. 
2.2 INFORMAL ORGANISATION

An informal workplace or rather an informal organisation is sub-consciously formed, loosely structure and without hierarchy. This kind of organisation is often associated with a social group. An informal organisation is without structure. It simply arises from a sub conscious interaction of people through their sociological and psychological needs. 

2.3 FORMAL ORGANISATION AND EFFICIENCY

Efficiency in terms of achieving a formal organisational goal is examined by (Mullins, 2010 Ninth Edition Pp. 475) as “doing things right and relates to inputs and what the manager does leading to synergy of output. Efficiency of a carefully structured input will lead to effective synergy of output. For example input requirements of the job in a structured organisation will involve: Classification of Objectives, Planning, Organising, Directing and Controlling. For these input to be effective, the manager must be achievement driven towards a rewarding output of the job. Setting Objectives involves identifying a specific goal for the organisation, the aim to be achieved and the desired end result. Planning, according to Henri Fayol in (Brooks, 2009 4th Edition) involves “preparation of series of forecast actions to enable the organisation meet its objective in the future”. Organising is the process of arranging the organisation’s administrative principles that will enable objectives to be attained. Commanding in an organisation involves manager giving direction to employees to work towards the organisation goal. Controlling ensures that activities are in accordance with the plan, ensuring orders are followed and principles of the management applied.
3.0 WORKPLACE CULTURE, ETHOS AND VALUES
3.1.1 WORKPLACE CULTURE

Workplace culture according to  (Laurie, 2010 Ninth Edition) is, “the nature and purpose of the organisation; its business strategy, organisational process and the execution of work with its human element and behaviour of its workforce through the process of management as an integrating and coordinating activity encompassing social responsibilities and business ethics; the external environment of which such organisation is part of (Environmental Sustainability); and the need for organisation success and survival; all of which is geared towards the defined need of its owner and that of stake holders in the environment”. According to my lecturer (Dr Raman, Week 4, 10 July 2018), Organisational Culture includes: Bureaucratic which is guided by a set of formal rules and procedures and setting standard of goods and services and its delivery. Examples include: Government Ministries, Security Industries, Retail Industries such as Tesco and Asda. Clan Culture includes those individuals that are moulded by traditions, personal commitment, loyalty, social needs and self-management. Entrepreneurial Cultured organisation is influenced by Return On Investments (ROI) and are characterised by high levels of creativity and risk taking. Market Culture is those determined by values, in terms of quality, price and delivery and norms which reflect the significance of achieving measurable and demanding goals which are mainly concerning those that are financially and market based. It tends to focus on Sales growth, Profitability and aimed at market share. Environment Culture relates to the organisation’s design.  (Dr Chandrasekar, 1 January 2011) in his reports concluded that a management that disregards adequate workplace environment in terms of its ergonomics will affect: “employee morale, productivity and engagement”. He identified poorly designed workstations, poor ventilation, inappropriate lighting, inefficient safety measures, and excessive noise levels, inadequate Personal Protective Equipment will affect workforce moral and leads to low or poor productivity. For management to maximise employee productivity, he must address among other factors, the issue of employee motivation through: Work environment, Workplace design and Environmental factors.
The workplace culture, hence of a formal organisation is determined by the purpose upon which it was set up and according to (Cooper & Cartwright, 1992) and includes: Power Culture, Role Culture, Task Culture, Person or Support Culture and Environment Culture (Dr Chandrasekar, 1 January 2011). Organisation’s culture also includes combinations of established customs, norms and beliefs which are traditionally the foundation of that organisation. An organisation’s culture will include set policies, values and attitudes that formed a generalised context for everything that workplace does. Examples of formal workplaces are McDonald’s, Ford Automobile Engineering Plants, NHS offices to mention but few.

There are levels of workplace culture identified by (Laurie, 2010 Ninth Edition) namely: Basic Assumptions which implies believing in a thought and may be difficult to explain. Norms otherwise known as Rules and Value which means a set of system of actions which is attributed to certain organisation and lastly; Attitudes, according to (Walker, 2017 4th Edition Pp. 103) is referred to as, “providing a state of readiness or tendency to respond in a particular way”. 

3.2 ORGANISATIONAL ETHOS

Ethos generally means ethics. Ethos according to (Webster, 2018) are “distinguishing character, sentiment, moral nature, or guiding beliefs of an organisation represented by logos which are convincing and therefore appealing to the emotions of the people”. 
3.3 ORGANISATIONAL VALUES
The lecture as delivered by (Dr Raman, Week 4-6, 10 July 2018) values are defined as, “the basic beliefs people hold that specify general preferences, behaviours and defines what is right and wrong”. It is the operating principles and philosophies of mission statements that guide the operations and general activities of an organisation in relations to the stakeholders and with its customers.
3.4 ORGANISATION CULTURE AT DIFFERENT LEVELS
In an organisation, culture affects the way in which goals are set. Strategy is put in place to achieve that goal and will tailor how that organisation operates to achieve set goals. It is the duty of the personnel department to employ workforce to work in accordance with the cultural background of that organisation. While the workforce is allowed to share and develop their own values and perceptions, such values and perceptions must always be in line with the organisation’s culture. Culture does develop at different levels. There are National Cultures which include elements that contribute to the creation of a country such as physical environment and the history of that nation and the institutions that are part of that country such as tribes, traditional rulers, family, religion, multinational companies and colonial masters in the case of some countries that have gone through the history of colonisation. Corporate culture can be organisational, regional or national the success of which is dependent on a combination of flexible and structurally defined culture. Professional culture involves management and combines three areas that must co-exist to be efficient and effective. This includes: Engineers that design and monitor organisation operations; Executives who are involved in senior management roles and Operators who are regarded as “strikers” that is those frontline production of goods and services. Organisational culture according to my lecturer, Dr M. Rahman (18 June to 24 August 2018) in a formal organisation, “goals are set, strategically designed to achieve goals and personnel are recruited to operate the organisation’s goal”. Culture and Nation is another level of culture and it includes influences at Micro – Organisation is influenced by employers and employees and Macro – Organisation which is influenced by laws and economic institutions. Culture and Management – my lecturer, Dr M. Rahman (18 June to 24 August 2018); first, identified Culture as that “set of values and norms, beliefs as basic assumptions, attitudes and understanding that are shared by members of an organisation”. It is organisation’s values that both the present and future members must communicate and Management is a function of getting things done through combined efforts of others. 
3.5 ORGANISATIONS
There are organisations that can be grouped as: Profit making organisation which is basically set up as profit making entity such as Tesco; Asda and Sainsbury’s. Non-Profit making organisation is set up to provide essential services and is mostly State or Government owned such as NHS and London Transport. Charitable organisations are set up as a non-profit making. It is set up for social well-being and for helping disadvantaged and less well-off people. These organisations vary in sizes and according to my lecturer Dr M. Rahman (18 June to 24 August 2018); ranging from Micro or Small Organisation consisting between 1 to 49 workforces, Medium Organisation between 50 to 249 employees and Large sized organisations with between 250 to probably infinity. In any society, organisations do have factors that impact on their existence. Impact means the action of one entity coming forcibly with laws and or rules into contact or rather influence with another. These include: Legal Effects, Economic Effects, Government Effects and Societal Effects. The culture, existence and operations of a formal organisation are determined by its legal status and will be explained as: State or Government Owned; Sole Trader; Partnership; Private Limited Company; Public Limited Company; Cooperatives and Franchise.
To protect individuals and organisations in the country there are nationally set rules otherwise known as laws. These laws form a legal framework upon which the weaker are protected against the stronger and redress are made through the judiciary. Organisations are guided according to their legal status. For example, Sole trader’s status is guided by sole trading laws such as Trade Descriptions Act 1972; Price Marking Order 1991; Sales of Good and Services Act 1982; Consumer Protection Act 1987and General Data Protection Regulation 2017. Partnership Traders are guided by Partnership Act 1890. Private Limited Companies are guided by Companies Act 2017. Public Limited Companies is guided by Companies Act 2006. Cooperatives are guided by Bylaws which are important document that lays out how the cooperative is to be governed. Franchise is guided by The Competition and Consumers Act 2010, General Data Protection Regulations and Contract Laws. Charity / Voluntary / Non-Profit Making Organisations are guided by Charity Act 2011.

4.0 ESTABLISHING A CULTURE OF SUSTAINBILITY WITHIN THE
WORKPLACE

Culture of sustainability is a management integrating stable and consistent policy operations to ensure business continues to operate successfully for the foreseeable future. This is achieved through open dialogue with workforce including sustainability into any discussion. Management playing active role stressing the importance of sustainability. Actively and constantly engaging both internal and external communications by managers highlighting sustainability. Linking sustainability to motivating factors such as sustainability day. Encourage understanding of sustainability through events.
5.0 CORPORATE SOCIAL AND ENVIRONMENTAL RESPONSILITY

Social responsibility involves organisation’s efforts to make a positive contribution to the improvement of the society in which it thrives. It includes charitable work, donations to voluntary organisations and promoting employee welfares and social interactions. Environmental Responsibility is a policy process that takes into consideration organization's activities in attempting to take care of its customers' demand set on nature can be met without lessening its ability to permit all individuals in the general public live well, now and in future.
6.0 PERSONAL ETHICAL STANDARDS, VALUES AND BELIEFS

Personal Professional Ethical standard of a workforce are those policies that every individual must abide with regarding their interactions and business dealings in the organisation that keep and maintain organisation’s culture. Values are strong health, family, Love, fulfilments, creativity, contribution and success. Beliefs are something one personally hold on to be true probably through scientific findings or experience and may sometimes be subjective.
7.0  COMMUNICATION CHANNELS FOR SHARING INFORMATION AND  
 BUILDING RELATIONSHIP

Communication channels includes: Organisational Chart which communicates level of authority and reporting procedures among workforce. Budgeting looks into organisation’s income and expenditure for next 12 months. This will provide a useful guide to workforce operations, spending and performances. Instant Messaging Services such as Emails, Intranet, Text Messages allow interactions with workforce. Google, Facebook, Twitter, WhatsApp and YouTube allow shared information, training and build relationship with staff and outside world. Employees’ Performance Appraisals helps communicates employees’ performances and Customers’ Surveys helps communicate feedback from customers about organisation performances. 
8.0 BARRIERS TO EFFECTIVE FUNCTIONING IN THE ORGANISATION
     AND WAYS TO OVERCOME THEM 

The difficulties in actualising adequate functioning in an organisation includes: Cultural barriers (McDermontt, 2001). To overcome this, there should be inclusion of knowledge sharing in the set of organisation culture. Technological Barriers, Information Technology is invaluable in the fast processing and delivery of goods and services a break down can create a big problem. Constant investment and regular training on the right technologies will overcome the problem. Environmental Barrier - This can be solved by integrating environmental sustainability into organisation’s policy and procedures. Norms and Innovation Barriers – This is associated with workforce unwilling to accept new ideals. This can be overcome by management by consultation.
PART 2

9.0  THE CULTURE, CONTEXT AND  MANAGEMENT OF AN ORGANISATION IN THE UK SECURITY INDUSTY 
The protection of life and property is the responsibilities of any successful government. The British Government did not just set up the National Security Agencies such as M15 and M16 to fight serious organised crime and terrorism but equally enacted The Security Industry Act 2001 to regulate the Private Security Industry throughout the whole of UK. It is this law that established the Security Industry Authority (SIA) as a government agent that ensures individuals and private security officers working in the industries in the UK are licensed to get rid of criminals from the security industry through compulsory licensing of individual and private companies. To obtain SIA licence, individual candidate must satisfy 4 criteria laid down by the SIA, namely: Identity, Competency, Pass Criminality Checks Pay and Obtain one. 
Formidable Security Services (UK) Ltd conducts security operations in the security industry in the UK. The services offered includes: Security Officers Guarding – providing protections to people and property; Security Officers – Door Supervision – making sure that hard working British people can enjoy themselves in safe and secured restaurants, wine bars, public houses and discotech; Cash and Valuables In Transit (CVIT) – ensuring money and valuables are moved safely across the country with specially trained operatives and specially customised vehicles; and Public Space Surveillance (PSS) otherwise known as Closed Circuit Television (CCTV) – making sure that terrorists and criminals are identified, monitored and caught.
4.1 FORMIDABLE SECURITY AS A FORMAL ORGANISATION

Formidable security was set up as a formal organisation. The Managing Director (MD) armed with experience in the UK security industry and some conscious application of Management By Objectives (MBO) theories, he applied a style of man management he believes will relate his organisational goals to the required individual performance and development through the involvement of all levels of management. The Managing Director utilised SMART objectives as codified in (Armstrong, M. 2012 12th Edition P. 334)  (Specific means that the MD and his family knew exactly what he wanted to achieve and there was no ambiguity on goal. Measurable implies that the MD with limited resources in terms of finance decided to keep the company a small scale with less than 50 carefully recruited employees but with projections to expand to medium and possibly to a large company in the future. Achievable points to the direction that with commitment and some degree of experience and determination and dedication the MD did not doubt his mission can be achieved. Realistic is an important aspect of SMART objectives because dream is an ambition but making a dream that can be operationalised and come through is another and the MD is absolutely convinced that his goal can be realised.  Time specific means that the decision was taken by the MD and Formidable Security Services (UK) Limited was incorporated). The MD raised some money, registered the company and operations started within the set time.

4.2 FORMIDABLE SECURITY SERVICES, ORGANISATIONAL CHART AND 

         HIRARCHY OR COMMAND
The MD designed and put in place the main management functions using organisational chart to aid the setting up and smooth operations of the organisation.
The management chart in Fig. 1 demonstrates a chain of leading to clear hierarchy of Authority, Responsibility, Division of labour and Unity of command of business activities that could prevent barriers in the management of operations. As a formal organisation operations include: Planning, Organising, Leading and Controlling.
4.3 PLANNING
The MD planning for Formidable Security Services (UK) Ltd involved the evaluating resources needed for the company’s operations and decided on a step by step of experience that enabled the Managing Director obtained the knowledge and skills required in his management role and prepared him to take on increased responsibilities. He included capacity building for his company’s future expansion. 
4.4 ORGANISING

The Managing Director provided materials and human resources for his organisation. He built the structure to enable his organisation execute the business activities. He utilised the management tool and applied VARK questionnaire from Fleming and Mills (1992) – A Guide to Learning Styles (Visual, Aural/Auditory, Read Write and Kinesthetic) as a guide to identify the key personnel through job descriptions and employee specification which in turn helps in the recruitment process. In the recruitment process, the company applies testing before shortlisting people for employment. The overall objective of testing is to identify those candidates who are Visually talented and are believed to be naturally gifted in the use of images and graphs, these set of people are recruited for design department. Candidates who are Aura or Auditory are believed to be naturally gifted in listening and therefore are recruited for personnel department, customers’ services, administration, sales and marketing officers. Candidates who are good in Reading and Writing are recruited for accounts department. And those candidates who are Kinesthetic otherwise are perceived to be good on hands-on and thus prefer touching and doing and as such are recruited as frontline operatives.
4.5 LEADING
Leading otherwise known as Commanding is another set of management function that helps in maintaining activity among employees and ensuring optimal return from all of the employees in the interests of the company’s goal. Leading ensures performances and activities of employees and resources deployed in the company are working according to the plan.
4.6 CONTROL

Control measures are put in place; instructions and guidance are initiated for employees and resources to work according to the established goal and expressed command.
6.0 EVALUATION OF MANAGEMENT TOOLS DEPLOYED BY 

      FORMIDABLE SECURITY SERVICES (UK) LTD.
The MD evaluated the viability of his business and future sustainability by applying the product of management tool analysis called SWOT (Strength, Weaknesses, Opportunity and Threats). To ensure the development and viability of an organisation, there is a need to evaluate the nature of the business environment and its strategic capability in which such organisation thrives. (Mullins, J. M. 2010 Ninth edition P. 545) research provides a case study upon a platform which to study my organisation and its environmental setting which may equally provide a basis for decision making and problem solving and are summarised in the table below.
7.0 PESTEL ANALYSIS AND THE ORGANISATION

The MD in his endeavour to make sure he did his homework thoroughly and to foresee those general business external environmental factors that are likely to affect organisation’s business operations in the future applied a tried and tested management research methodology: Political; Economic, Social and Cultural; Technological; Environmental and Legal otherwise known as PESTEL by (Mullins, J. M. 2010 Ninth edition Pages 90 and 122).    
There are environmental factors that can exact impact on the organisation’s culture in the UK.
7.1 POLITICAL (GOVERNMENT) IMPACT ON THE ORGANISATION

The government can impact on my company in many ways. These include: Political stability or instability – a politically stable country often create a suitable business environment in which organisations can thrive. It will encourage local business creations and development. It will also attract foreign investors into the country. However, a politically unstable country is a disaster for any business ventures and for a number of factors such as Taxes, Inflation, Interest Rate settings, Recession, Exchange rates all of which can affect the demand and supply of organisation’s services. Unemployment; potentially will be high. Crime rate will go up. Interest rates become astronomically high. High Exchange Rate renders national currency valueless. Anarchy reigns in a politically unstable nation. As government struggles to balance the budget accounts, they often set high taxation level which destroys business expansion.

7.2 ECONOMIC IMPACT

Economic impact on my company will include macroeconomic factors such as Employment policy, Unemployment, Exchange Rates, Inflation, Interest rates and government Taxes. These factors could positively or negatively impact on microeconomic factors as staff wages, Prices, Demand and Supply of company’s services.

7.3 SOCIETAL IMPACT

Schneider and Barsoux in (Mullins, J. M. 2010 Ninth edition P. 601) argued that, “While managers are ready to accept national culture as an influence on the way people relate to each other, they are less convinced of its real effect on the structure, system and process of the organisation”. This implies such assumptions of national culture’s impact on an organisation in a society is not unique across some countries and as such did not take into consideration different countries with mix of cultures as we have observed in some fast developing Asian countries. UK is a multi-racial, multi-cultural, multi-ethnicity and multi-nationals with varying cultures, counties and regions each with their traditional local culture; social and religious believes which impact on its employment policy, demand and supply of services. Therefore, a carefully structured and compatible mixture of management approach with main set of organisational goal is helping Formidable Security to overcome societal impact on its organisation.
7.4 TECHNOLOGICAL IMPACT
Formidable Security and ever frequently changing technologies impact, is identified as the deployment of modern technologies in its business operations such security scanners, counting machines, Information and Telecommunication equipment and software systems. These technologies will aid effectiveness and efficiency of operations. However, the manufacture and frequent upgrades of these technologies means constant investment to maintain pace with these new technologies.
7.5 ENVIRONMENTAL IMPACT
The effects on the environment of Formidable Security are identified in its business operations. The company runs fleets of vehicles; this will cause green issue concerns. The organisation will employ close to 40 workforces, there will be a lot of wastes and rubbish generated and must be disposed in an environmentally friendly manners.

7.6 LEGAL IMPACT

Formidable Security is a registered Private Limited Company in the UK and therefore is affected by Registered Companies Acts and Environmental laws. It operates in the UK security industry and is affected by the Security Industry Act 2001 with compulsory registration and licensing of the company and its frontline officers. It is an employer and is affected by Employment laws; Human Right laws, Health and Safety Laws; RIDDOR 2010, General Data Protection Regulations and Equality Acts.
CONCLUSION 
The empirical research theory of human motivation by Abraham Maslow’s in (Mullins, J. M. 2010 Ninth edition P. 826) “—people’s behaviour is determined by their desire to satisfy a progression of physiological, social and psychological needs”. This demonstrates that the hierarchical of human needs means that individual people, workplaces (Organisation) and government in a country with their differing cultures and that if man managed tactfully will minimise the impact of their cultures on their organisations efficiency and effectiveness. 
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Fig. 1 FORMIDABLE SECURITY (UK) LTD. ORGANISATIONAL CHART
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