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[bookmark: _Toc58713069]Introduction
Belief, value, and attitudes are the three most influential factors human behavior. People are getting influenced by these three elements which can be easily found in their behavior while communicating and getting connected with others. Organisations have the same types of elements to influence the behavior of its employees which are basically influence the approaches of its customers towards its products and services. In this report, different aspects related with belief, value and attitude have been described with real life examples of COVID 19 which is basically influencing the behavior of the customers around The World along with the behavior of the organisations and create a new world of business to keep the people of the world protected from this deadly pandemic.
[bookmark: _Toc58713070]Critical Thinking of TESCO PLC
Tesco PLC is one of the largest retail shops in United Kingdom. The organization has a history over 100 years to do its business and provides different kinds of products and services to its customers. This is the third largest retail shop from sales point of view all around the world. The organization has over 6,500 shops across the world. The organization has more than 4.5 employees all over the world. The organization in 2020 has faced significant financial crisis due to COVID 19 pandemic. 
In addition with this, the attitudes, believes, and culture of TESCO PLC get changed to keep its employees and its customers safe from not getting infected by COVID 19 coronavirus. Therefore, like all other business organisations, TESCO PLC it is going through numerous numbers of different kinds of strategic changes with which the organisation and its employees have to adapt efficiently and behave smartly for keep themselves protected from this deadly disease. 
TESCO PLC has a reputation of taking timely and smart decision regarding its business strategies which ultimately makes the organisation one of the best not only in United Kingdom but also across the world. The management of TESCO PLC is taking each and every single aspect of its business into consideration and makes their judgment to take any kind of decisions related with the goals, objectives, and business strategies of the organisation.
[bookmark: _Toc58713071]Defining Beliefs, Attitudes, and Values
[bookmark: _Toc58713072]Beliefs
Belief can be defined as the conviction of the people regarding something from religious, cultural, or other view point. The life of the people across the world gets influenced by their belief. In most of the cases, the socio cultural environment, the up-bringing of the people, and the experiences people get from their life turn out as their belief (Swan, 2016). As belief influence the activities of the people significantly, it is necessary for any business organisation to understand the belief of the people first not only the employees but also the customers or the target customers of the organisation before offering their product to them (Hatch, & Cunliffe, 2013). For instance, the people of Saudi Arabia have different beliefs than that of England. On the other hand, United States of Arab Emirates has people with similar types of beliefs than that of Saudi Arabia.
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[bookmark: _Toc58713073]Attitudes
The behavior of the people for the activities of the people according to their beliefs is basically called attitude. In most of the cases, attitude reflects the person or the individual and their mental set up very clearly (Robert, 2016). Attitude also influences the approaches of the people regarding any kind of activities. Attitude can be negative and it can be positive as well (Argote, 2013). Negative attitude can create a significantly disturbing vibe among the people near to the pessimistic person. On the other hand, the attitude of optimistic person can create extremely positive vibe everywhere they are going. In any business organisation, employees with such type of positive vibe are making it easier for the organisation to achieve its targeted goals and objectives easily.
[bookmark: _Toc58713074]Values
The attitude of the people towards doing something from several options is basically called the values. In other words, the experience, the understanding, and the learning of the people regarding the way of life and the influence of those learning in the decision making of the people are basically called values (Adjabeng, 2012). People with moral values are very important for the society because they are basically creating exemplary activities about the right and the wrong; good and the bad (Modaff, DeWine, & Butler, 2011). So, value is very important for the human society especially the moral values. Now, organization must have values to ensure certain goals and objectives of its business those are not related with profitability but also related with the betterment of the human being and human society.
[bookmark: _Toc58713075]Beliefs Attitudes and Values of TESCO PLC
Tesco PLC has the belief that people should be treated according to their approaches. It is also true for the employees of Tesco PLC. The organisation has an excellent working environment with the aim of providing all kinds of facilities to its employees and its customers so that they can get satisfied by the activities of the organisation. Tesco PLC also has very positive attitude towards customers and the organisation has a motto to help its customers with all kinds of facilities they have in their hand by the aim of changing the life of the people with their little help if possible. It shows the positive approach of the organisation towards the society and towards its customers (Grant, 2016). And finally, the organisation has value where it shows respect for the customers rather than forcing the employees to convince them for purchasing the products they are required to sell. Tesco has a belief that it is necessary to respect the people and their preferences rather than influencing them to create demands or needs with profit making intention. Therefore, in addition with the intention of making profit Tesco PLC is at the very beginning of its business tries to respect its customers first. After that the organisation is trying to show positive attitude to help the customers properly by treating them well in finding out the necessary products they are looking for (Waring, 2016). And finally, Tesco PLC is trying to understand the customers properly and treat them according to their approach towards the organisation. The organisation believes that customers need to be treated according to their characteristics which they are familiar and comfortable with. It will help the customers to give their opinion towards the salespersons and also increase their flexibility in giving their opinions to get the best product for their necessity in no time.
[bookmark: _Toc58713076]Importance of Attitudes, Beliefs, and Values in shaping Workplace Behavior
In the establishment of successful business organisation, the management of the organisation needs to be very much careful and efficient in establishing beliefs, attitudes and values of the business inside its premises and its cultures for the employees to maintain properly (Lumineau, & Oliveira, 2017). But all 3 elements attitudes values and beliefs have different types of importance in any business organisation. The importance of these three things has been analysed according to the culture of Tesco PLC in the following.
	Importance of Attitudes in Tesco PLC
	Importance of Beliefs in Tesco PLC
	Importance of Values in Tesco PLC

	Due to COVID 19 pandemic, the entire world has been going through a transformation process. People are now trying to getting a custom do with the changes in their attitudes and behavior towards others for not getting infected and not infecting others. 
In Tesco PLC, the organisation always has an attitude for or its customers and employees to respect each other. It is not only increasing the efficiency of the organisation but also increasing the positive approach of the customers towards the organisation. 
The commitment of the employees for their the jobs and the betterment of the society has also become a part of attitude of the employees of Tesco PLC as the organisation is always try to do something better for the society. 
The value of the organisation is basically to do a little help to the people by giving their necessary products or service to them with in a very short time. And the approach of Tesco PLC which is basically the attitude of the organisation is very much influential with these values results in changing the behavior of the employees of the organisation to help their customers properly. 
And finally, to keep all the employees and the customers of the organisation is safe and secure in COVID-19; the organisation is trying to build an atmosphere with lots of hygiene issues for influencing the attitudes of the employees and the customers to keep them self-protected for their own goods.
	In the development of the attitude of the people in an organisation, believe is very important (Hughes, et. al., 2012). The behavior and the attitude of the people are very much influenced by their belief. Therefore, it is necessary for the organisation like Tesco PLC to create an environment where people will get positive vibe to do something better for their society and the country. 
For instance, Tesco PLC has already established an environment with all kinds of protective equipment for COVID 19 which is the belief of the organisation that we all together can protect ourselves from this deadly disease. 
The belief of the management of Tesco PLC has already influence the behavior of the customers and their employees are results in helping the entire business environment to establish hygiene and protection against any kind of contagious issue. 
The belief of an organisation can change the behavior of the people and its management as well results in making the organisation more successful in this highly competitive business world. 
The belief of the organisation will lead the people or stakeholders of the organisation towards the achievement of the goals and objectives of the business results in making the organisation more profitable and successful. 
The belief of the organisation will become very much influential in the activities of the customers as the attitudes of the employees are very much correlated with the beliefs of the organisation. Therefore, beliefs play a very significant role in the success of the organisation.
	Like beliefs, values can influence the behavior of the employees of an organisation significantly (Belak, 2011). It will also influence the decision making process of the business in a positive and negative manner. 
The beliefs of management can change the approaches of the employees regarding their activities for their personal and professional achievements. On the other hand, the values of the employees can change the decision making process of the management significantly results in making it very much strict for the management to think positively for the betterment of the society and for the employees of the organisation. 
Tesco PLC has a strong value regarding the approach of the employees towards customers. The organisation is trying to give the customer the necessary space they are looking for a while moving around the shops. In COVID-19, this value of the organisation is influencing the behavior of the employees efficiently which results in helping the organisation to maintain all kind of hygiene activities inside its shop perfectly. Therefore, the values of Tesco PLC at this time of COVID 19 pandemic are very much useful to keep all the stakeholders of the business protected from the deadliness of this disease.


[bookmark: _Toc58713077]Differences between Beliefs, Attitudes, and Values
Although attitude, belief, and value are very much correlated with each other but there are some basic difference between these three which changed the entire approach of the individuals towards these elements to have inside them for their day-to-day activities (Groeger, 2018). Understanding the difference between all these three years will help an organisation to make appropriate plan about their business in future and become successful and profitable at the same time.
	Belief
	Values
	Attitudes

	Beliefs are basically the thinking of the people from their religious and family viewpoints (Gannon, Bougszak, Dave, & Anna, 2013). Beliefs are very much spiritual, and moral. These are basically the ideology of the individuals upon which they are behaving to others. 
Beliefs are also very much dependent on the approaches of the society and the intellectuality of the individuals (Lundgren, 2016). The economic and political conditions of the places where the individuals are living along with their conditions are also very much influential in creating their belief and changing their behavior towards others. 
Therefore, believes are more or less spiritual kinds of things which are basically influencing the mental setup of the individuals towards their activities results in changing their lifestyle significantly. 
The standards of beliefs cannot get changed under any circumstances because they are so much natural rather than created by individuals.
	On the other hand, values are more always society base activities. And the standard of values changes significantly according to the characteristics of the places where the individuals are living. 
The values of the people are very much dependent on there are bringing and the places where they are living (Wine, Pritchard, & Joshua, 2018). 
The characteristics of the other people around the individual are also changing the values. In addition with this, the current conditions of the people are also influential for their values in future. 
For instance, equality, honesty, justice, gender discrimination, helping the underprivileged people, ego, neglect, happiness, wisdom, and so many other things are very much coordinated related with values.
	And finally attitudes are the results of both values and beliefs of the individuals. In most of the cases, the beliefs and values of the individuals can be easily just with their attitudes. Attitudes can be three types. 
Cognitive attitudes are that used that we believe and that we love to do by believing. 
Effective attitudes are basically our feelings which are influenced by our heart mostly (Harmon, et. al. 2015). Our beliefs are basically influencing those feelings.
And finally, behavioral attitudes are basically the results of our values which people have experienced and learnt in their personal and professional life especially in our social life.


[bookmark: _Toc58713078]Roles and Responsibilities at TESCO PLC
As a customer relationship manager in Tesco PLC, I have lots of roles and responsibilities to perform in this very hard time of business for all the organisations across the world. 
[bookmark: _Toc58713079]Ensure Hygiene 
In COVID 19 pandemic, hygiene has become one of the most important and influential factors for the organisations to maintain. People are getting affected everyday due to lack of hygiene attitudes results in increasing the death rate in this disease. As a customer relationship manager, I am trying to ensure all kinds of hygiene issues in Tesco PLC in each and every single shop of the organisation to ensure the safety of the customers and my employees as well. 
[bookmark: _Toc58713080]Creating Awareness
Changing the attitude of the people by force will not work because people will not get enough idea about how they should approach outside their house to reduce the chances of getting affected by this disease. Therefore, with the help of different kinds of social campaign, I am trying to influence the behavior of my customers who are visiting our shops significantly to let them know about how they can change their behavior to give themselves safe from COVID 19. 
[bookmark: _Toc58713081]Control
Establishment of different kinds of rules and regulations is not enough if people are not maintaining all those rules and regulations. Therefore, I am trying to ensure all the rules and regulations related with hygiene issues of my organisation efficiently for my employees so that they can influence the customers to maintain those procedures properly to keep everyone on this planet safe from their end. 
[bookmark: _Toc58713082]Shifting of Employees
The interaction of the Employees with the customers can be harmful for their health. The more they are going to interact with the customers the more chance they have to get affected by this disease. As a customer relationship manager and as one of the decision makers of Tesco PLC, I have planned to keep all my employees protected at least for a while. In this regard, we have planned to establish a shifting process for employees to give them maximum opportunity to keep themselves protected from not getting affected by COVID-19.
[bookmark: _Toc58713083]Management Theories regarding Roles and Responsibilities at TESCO PLC
For the establishment of different kinds of rules and regulations inside the organisation, Tesco PLC is following numerous numbers of different kinds of theories of Management. All these theories are basically helping the organisation and its employees to behave in such a manner so that the organisation can achieve it targeted profit and also satisfy the customers and the employees of the business in an efficient and effective manner. 
[bookmark: _Toc58713084]Human Relationship Behavior for Customers
For instance, at the time of planning for any kind of customer relationship activity, as a part of decision making process of Tesco PLC, I keep my focus on Human Relationship behavior where the theory is basically working with understanding the behavior of the people especially the customers of the organisation and give them the response they are waiting for. Tesco PLC is always very much focused on understanding the customers properly and behaving in that manner so that they can get satisfied by getting their service from our employees. Therefore, as a customer relationship manager my primary motto is to changing the behavior of our employees in an effective and efficient manner for satisfying the customers at the maximum level. 
[bookmark: _Toc58713085]Behavioral Management Theory for Employees
As a customer relationship manager along with a part of employee behavior, I am trying to give my employees and environment which is very much safe and Secure and hygiene in this COVID 19 pandemic so that they can get satisfied by my business environment also give the customers the necessary support they are asking for. I am also trying to increase the efficiency of my employees in such a manner so that they can ensure social distancing, hygiene, and all other issues of health related with this this is efficiently and give the customers the appropriate service they are asking for. 
[bookmark: _Toc58713086]Maslow’s Hierarchy of Needs
To understand the needs and demands of my employees, I am using Maslow's hierarchy of needs and to understand the demands of the customers I also try to use this theory. It will provide me appropriate knowledge about the requirements of my employees and my customers’ results in helping me to settle some of the behaviors of my employees towards my customers in a satisfied manner. In covid-19 pandemic, the safety is one of the most important issues which I have to maintain for my customers and my employees in an effective and efficient manner. By ensuring all kinds of hygiene and social distancing issues, I have already established an environment with all kinds of safety needs of the parties’ results in helping them to get satisfied while being inside in our shops. 
[bookmark: _Toc58713087]Contingency Management Theory
In some of the cases when all these theories are not working for me properly for example in COVID 19 cases, I am using contingency management theory to make plan according to the situation and change or influence the behavior of my employees efficiently and effectively. In this process, I always try to help my employees with efficient and effective technique through online or offline to make them efficient in providing appropriate service to the customers without experiencing any kind of harmful contact with them.
[bookmark: _Toc58713088]Impact of Beliefs, Attitudes, and Values on behavior
Attitudes, believes and values are going to influence the behavior of the people significantly. So, to change the behavior of the people, it is necessary to change their attitude believes and values first. There are lots of issues which are needed to be changed to change the behavior of the people (Fienup, et. al.  2013). For instance, the changes in the society or the environment where the people belong are needed to be changed to change their attitudes which will ultimately change their behavior. 
Now, the change in the attitude of the people can be established by changing the values. To do so, establishment of the social changes or creating change in the approach of the society is very much necessary (McDonald, & Charlesworth, 2015). By doing so, the value of the people will get changed. For instance, creating value for keeping the people safe by the help of social distancing and maintain hygiene will change the behavior of the people significantly as it will change they are values and attitudes. 
Now, change in the beliefs of the people will also influence the behavior of the people permanently. As a part of customer relationship manager, I am trying to ensure all kind of hygiene and health security of my stakeholders properly. In this regard, creating appropriate environment for my customers and my employees is very much necessary. By doing so, I can successfully influence the behavior of the people who are visiting in different shops of my organisations. It will help my customers to keep themselves safe and also helped my employees to become successful in providing appropriate customer service without creating any harmful physical contact.
[bookmark: _Toc58713089]Relevant Management Theory Applicable to TESCO PLC
For achieving certain goals and objectives related with customer relationship activity in my organisation, I need to be very efficient in motivating my subordinates in an efficient and effective manner. In this regard, I have to maintain appropriate plan and establish those plan in such a manner so that I can get the necessary result that I am looking for. To do so, I have tried to establish scientific management theory in my organisation along with all other theories that I have explained above to create appropriate atmosphere inside my business premises which will lead my team towards the achievement of their targeted goals and objectives. 
[bookmark: _Toc58713090]Scientific Management Theory 
According to this theory, rather than thinking about organized structure activity finding out the best approach according to the environment and the employees of the organisation will be the most significant way for the organisation to become successful in achieving their necessary profits and customer satisfaction (Bruursema, Kessler, & Spector, 2011). This theory is basically focused on continuous development and problem solving activities of the organisation which lead the organisation towards the achievement of its targeted goals and objectives for being successful in this competitive business world. This approach, I have implement in Tesco PLC for customer relationship activities in the following manner. 
· Clear and Specific Vision: To protect my employees from experiencing harmful physical contact with the customers in COVID 19 pandemic, I have tried my best to establish online purchasing and selling policy inside and outside the shop. 
· Best Way of Doing: Both inside and outside my shop I have settled different types of policies such as hand sanitizing, using mask, using personal protective equipment and so many other things for my employees and customers to reduce direct physical contact. In addition with this, touchscreen buying and selling system with proper hand sanitizing facility inside the shop helps me to keep my employees safe from any kind of physical contact with the customers.
· Best Employees: I have tried my best to find out a group of employees who are efficient enough to use different kinds of communication system to convince the customers by maintaining appropriate social distancing and hygiene norm and created two three groups by giving them the leading of three teams to ensure efficiency in each and every single group in different shifts of the day to ensure efficient customer service. 
· Best Training Tools: To make my employees efficient, I have tried my level best to give all kinds of online trainings to my employees so that they can learn properly about different kinds of issues related with health and safety measures. In addition with this, in front of each and every single shop of my organization, I have provide different kinds of leaflets and digital screen notifications to make the employees and the customers of my organization ever about the benefits of avoiding physical contact and maintaining social distancing. 
· Establishment of Hierarchy and Authority: For ensuring the proper establishment of the plan of safety and security project of my organisation, I have try to build three different themes for three shapes and give authorities to the best employees are trained employees of the organisation to lead those teams properly to achieve the targeted goals and objectives of my organisation of making profit without harming for increasing the harmfulness of COVID 19 disease.
[bookmark: _Toc58713091]Best Practices of TESCO PLC
While working with Tesco PLC, I have found lots of issues which are very much enthusiastic and motivational for me to work for this organisation. Some of them are: 
· The organisation is always very much focused on providing maximum percentage of customer service by ensuring customer satisfaction to build long term relationship the customers.
· The organisation is very much focused on providing all kinds of facilities to the employees to reduce the employee turnover and provided them all kinds of safety and security to get long term service from them without any interruption. 
· The organisation is very much aware about the interests of the employees because of the fact that the organisation and its management believe employees are the most important parts of the organisation. 
· The approach of the management of the organisation for understanding the demands of their employees is another very motivational and enthusiastic aspect of Tesco PLC. 
· And finally, thinking about the betterment of the society shows the values of the organisation which is very much required for each and every single organisation around the world.
[bookmark: _Toc58713092]Recommendations
For ensuring appropriate safety and security of the employees of Tesco PLC, management has already taken all kinds of necessary actions. In addition with these, some of the additional actions can make the organisation more popular not only to the employees but also to the customers of the organisations. For instance: 
· Ensuring the availability of vaccine of COVID 19 for the employees of the organisation will be very much appreciated by the employees. It will also help the organisation to get massive promotion about its concern for or its employees. 
· Ensuring job security of all the employees in this pandemic will also increases the reputation of the organisation at significant level. 
· In addition with this, providing all kinds of facilities to the employees especially from health and safety viewpoint along with all the required instruments or tools they need will be very much important approach for the organisation to become more popular. 
· And finally, doing different kinds of social and financial activities for the underprivileged people of the country in this financial and economic crisis of United Kingdom will help the organisation to perform some corporate social responsibility and help a bit in the life of the people which is one of the primary values of the organisation results in making the organisation more popular to the customers and its employees.
[bookmark: _Toc58713093]Conclusion
In conclusion, it can be easily say that the values, beliefs, and attitudes of the people and the organisation will influence the behavior of the people towards them. Therefore, it is necessary for the organisations and individuals to maintain appropriate and positive attitude to others so that they can get positive response towards the achievement of their personal and professional goals and objectives successfully. In this regard, creating positive vibe among the people and spreading positive and optimistic ideas in the society will make the country and the world a better place to live in peace and harmony.
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