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                                                      INTRODUCTION
[bookmark: _Toc49634186]	A personal development plan has enabled me to understand the various skills and knowledge which will enhance my performance at work when employed. It has also enabled me to be ready for employment, as it has made me understand various employability skills.  The skills of employability refer to the exchangeable skills required by people to make them employable.  I believe that having a good personal development plan will significantly help me complete my career goals in the coming future. This report entails multiple skills which are significant and that will ensure that I become successful in my real estate career. 
[bookmark: _Toc49820974]             My Personal Development Plan
As I studied during the last year at the University of Wales, David Trinity Saint David, I understood the significance of a Personal Development Plan and SWOT analysis. Through the study of these two topics, I obtained a better vision of my future career and life in general, and I can see where I will go regarding my goals and plans.
This plan covers my own academic as well as employability skills in one year. I have grouped the overall goals that I would like to accomplish in two groups in my development plan. Firstly, I have the short-time goals that I plan to achieve in a span of one to three months, which mainly involves studies. My second category of goals treated as long-term goals falls in a duration of six to twelve months as shown in the table below;
	
	1-3 MONTHS 
(SHORT -  TERM)
	6-12 MONTHS (LONG-TERM)

	1. MY GOALS 
What are the overall goals that I want to accomplish in this period?
	·  I plan to attend a university in Wales and acquire a higher education certificate in skills Level four.

· I am planning to attend a Real Estate agent course and obtain a diploma certificate.


	· I plan of getting an estate agent job for FOXTON Real Estate company.

· I am getting a good position in the company as a real estate agent.
· Teaching agents how to sell effectively 
· Public Speaking 
· Presenting seminars 


	2. SKILLS AND KNOWLEDGE TO BE LEARNED 
What specifically do I need to learn? 
What projects do I need to work on?
	There are various real estate related projects and professional fields that I will learn. These include; 
· Academic and Employability Skills
· Effective Team Communication 
· Digital Skills and Research Methods 
· Property development and management 
· Methods for selling properties 
· Valuation 
· Real estate principles; to build a solid foundation in my career, to create a solid reputation

	Upon completing my studies, I will have acquired the relevant knowledge required for practical delivery as a real estate agent. I will therefore help FOXTON Real Estate company in;
· I am determining property funds.
· Provision of various property development advice
· Helping the company in valuing its properties  
· Ensuring that I promote honesty and integrity in my service period within the company
· Acquiring various negotiation skills within this period as well as improving on my responsiveness 


	3. NEXT STEP
How am I going to acquire skills and knowledge?
How am I going to do the projects? 

	· Acquiring the skills and knowledge through my studies regarding various necessary skills such as time management in real estate works. 
· Ensuring that I perform various research through reading various module books and websites as well as following the lecturer’s guidelines and notes in the classes. 
· Selecting an appropriate location by doing adequate research or my desired area, 
	In the company, I will acquire the skills through various ways such as;
· Observing how other people work in the company
· Prioritizing my daily tasks
· Focusing on one particular task at a time
· Always asking for feedback.
· I will also be setting a weekly and monthly milestone.

	4. RESOURCES 
What resources do I need?
	· University website 
· Lecturers pieces of advice
· Lectures materials 
· Module website
· University books, materials
	· Real Estate Agent Course
· Seminars 
· Courses 
· Sales Books 
· Sales Groups/classes



Having a personal development plan, I believe it is imperative in our life. Even the most successful people in the world have a personal or professional plan. A personal development plan guides and gives you a clear vision an faith where we go. Nowadays, many complain about their life and do not know what to do to get that soul fulfilment that everyone needs. At that point, they lose their motivation and have no purpose in life. With the above said, we can see the importance of a plan, personal or professional. Having one helps me to structure my goals, priorities and measure the progress.
           Going back to my goals, I understand that the acquisition of a certificate of  Higher Education will significantly enable me to perform any form of duty in my entire career. Additionally, my university studies and that on Real Estate course will allow me to acquire various vital skills that are significant in my future career. Materials, lectures, school presentations and even my colleagues will have a significant impact on my personal development. They will contribute to enhancing many aspects of my life and skills, such as:
· Skills of solving problems 
· Skills required in making presentations 
· Communication skills
· Relevant skills of team work
· Time management
· Leadership 
· Many others 
For instance, Public Speaking has a massive impact on my future career since communication is key to every agent's client's satisfaction in this industry. Through the acquisition of the vital communication skills, I will be able to master different channels of proper communication that will significantly help me deliver meaningful information as fast as possible when need arise and ensure that my clients understand their position in my career all the time. 
At the end of the studies, I know exactly what abilities I have and what my knowledge is, and it is essential to attend to it. Nowadays, a certificate or diploma can make a difference in our industry. Employers will always seek people with the right knowledge and skills to serve their job excellently and professionally. I am glad that in early ages I have access to quality information, school and lectures where I can develop myself with the right approach such as personal SWOT analysis, personal development plan and many others study models. 
[bookmark: _Toc49634187][bookmark: _Toc49820975]            Impacts of my Personal Development Plan
I am always passionate about the real estate career. Unlike other jobs, people in this career are still in the move and at work without any holidays as they make connections and find opportunities, thus enhancing their income. My studies will also enable me to acquire and understand the various ethical issues required in personal life and so Real Estate career. Since essential attributes to the real estate include integrity, honesty, responsiveness and communication skills. I will always make sure that the skills I learned in University for the past last year will guide me and enable me to focus on my work to achieve my goals.
The courses and seminars will educate me on the various implementations required in Real Estate practices. How to put ideas into actions, such as building a better understanding of the methods of pricing and ways of finding and reaching out to various potential customers. I will learn how to communicate with clients and counsel them as I am building a foundation of knowledge for my career. I will understand real estate's various legal aspects many other essential topics that are required.  
My studies at the University of Wales David Trinity Saint David has enabled me to understand and effectively practice its various impacts. Through my last year of studies on this topic, I have learned how to identify my strengths as well as weaknesses. A personal development plan has also provided me with a guide on how I can capitalize my existing skills and capabilities that will be required of me in my future career as a real estate agent. I am sure that I will be more able make smarter decisions in setting my goals as an employee as well as making me be of great self-confidence. This will give me a feeling of wellbeing as well as making me a happy and successful as I reach my full potential at work. 
[bookmark: _Toc49820976]            SWOT analysis
SWOT analysis refers to a strategic technique of planning that is used to help an organization to solve problems facing it through the identification of the organization's strengths, weaknesses, opportunities as well as threats that relates to the competition in the business or the planning of various projects. This problem-solving tool was invented by Albert Humphrey, a management consultant, in the 1960s. 
Below is a personal my SWOT analysis that provides a clear reflection of my strengths and weaknesses as well as the various opportunities and threats that I will be exposed to in the future;
	STRENGTHS
	WEAKNESSES 

	· Discipline and determined 
· Good planner
· Analytical thinking 
· Ambitious 
· Emphatic 
	· Self-critical
· Perfectionism 
· Focused on multi-tasks
· Lack of experience 
· I also find it hard working under pressure 


	OPPORTUNITIES 
	THREATS

	· Ability to network events as well as conferences that can positively impact the sales of the company.
· Readiness to help the company expand as well as acquire new bases. 
· Learning about appropriate investments in properties. 

	· I may suffer from the inability to recruit new talents.
· My performance may be lacking at the start.
· I may fail to understand the needs and perceptions of the customers.
· Sacrificing time with family 



Based on the above personal SWOT analysis, there are various actions that I can take to improve my life in a better manner to achieve my goals effectively. Firstly, I will ensure that I correct my weaknesses as well as maintaining or perfecting my strengths. I will ensure that I void being self-critical by acknowledging my achievements, mastering the various stance of confidence, venturing outside my zone of comfort as well as not comparing myself to other people. On perfectionism, I will always acknowledge whatever am doing in the first place, and I will also identify and adjust the required standards in my work, I will also stop it by giving myself a reason to move on together with doing experiments. On the problem of working under pressure, I will ensure that I create a prioritized strategy that will help me in assessing all tasks that I need to do, I will also break down my tasks. I will also change my thought about pressure as well as stopping procrastinating. 
In areas where I do not have experience or knowledge, I will always contact the human resource departments and inquire about various training as well as entry-level opportunities that are offered by the company. I will also ensure that I remain confident with whatever activity I perform, not letting my weakness overcome my work.
[bookmark: _Toc49634189][bookmark: _Toc49820977]             Conclusion
              I believe that by choosing Real Estate as my career path, I am choosing to work in an industry having a wide range of skills and benefits in any person's life. Therefore, I will ensure that I practice all the ethical practices and the required skills in this industry to ensure I remain successful. I'll also ensure that I stay flexible more so in adapting to new and different tools and technologies that may be introduced in the industry to maintain my delivery and performance. I'll also enhance the skills that I acquire in my courses, such as marketing skills, skills regarding negotiations, managerial skills, and the appropriate time management skills.    
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