


[image: ]



[bookmark: _heading=h.8du7kld8jhrx]Module code and title: LCBB4005 Global Business Environment
Assignment title: Essay including 
presentation
Name: Elena Raluca Diana Simion
Student number: 2234453
Lecturer’s name: Dr. Mohammad Asim
[bookmark: _heading=h.gjdgxs]

Table of Contents
Task 1 - Business Environment Analysis	3
Introduction	3
A brief introduction to the selected country	3
Applications of theories, models	3
PESTEL	3
Porter’s diamond	3
Value Network	3
Porter’s five forces	3
Hofstede’s cultural dimensions	4
Conclusion	8
Reference List	9
Appendix	11



[bookmark: _heading=h.30j0zll]Task 1 - Business Environment Analysis
[bookmark: _heading=h.1fob9te]Introduction 
The international business strategy and the organisational strategy identify the complex nature of the various aspects like the economic, political, legal and also cultural aspects which gives the proper shape to the structures based on which the organisations conduct the international business. It mainly involves the internal and the respective external factors which have the corresponding influence on the success of a particular organisation or company with the addition of the failure aspects also. The success or the failure rate of the proposed company or the organisation depends on the types of market in which it is operating and also on extending its business strategies or approaches.
[bookmark: _heading=h.3znysh7]A brief introduction to the selected country 
Vietnam is considered to be one of the developing countries on a whole worldwide basis by having the power influence to other well-developed countries like the United Kingdom, and the United States and also other well-developed countries. Vietnam is located in the South-east part of Asia and more specifically in the eastern part of the peninsula which is also known as the Indochina. It is also having neighbours in the form of China indicating its location in the north and also Laos and Cambodia indicating its location in the western part of overall Asia. The south china sea lies between the east part and the west part of the overall Asia. The term “Vietnam” was first used in the “19th Century” when the “Nguyen dynasty” was imposed. The government of Vietnam was on edging close to terms with China.
[bookmark: _heading=h.2et92p0]Applications of theories and models
Analysis of the global business environment is critically important for formulating business strategies. It has been mentioned earlier that different factors are essential to be considered in the case of international business expansion including culture, administration, workforce, cost and others. These can be assessed for the expansion of Spectris Plc by applying the following frameworks.

[bookmark: _heading=h.tyjcwt]PESTEL
	Microelements
	Factors
	Implications

	Political
	· Corruption Index
	In the case of overall corruption measurement in Vietnam, it holds the spot of “77” in the overall measurement of the “180” records of the countries. Hence, the total in the corruption perspective is the “42” out of “100” regarding Vietnam (Transparency, 2022). It is quite unfortunate but the corruption is pretty much commonplace in Vietnam and it will also negatively impact the proposed industry as well as on the company like Spectris PLC. There are various needs where the company needs to import raw materials from other countries. In that case, other countries may not be having the trust and belief while maintaining a healthy relationship with Vietnam.  

	Economic
	· Labour Cost
	The labour cost in the Vietnam was measured as less than “3 U.S Dollars” in the year “2018” which was far lesser than in the US (Statista, 2022). It will be having a positive impact on the proposed industry as the company can hire more employees with minimum cost management and the Spectris PLC will be benefited from the same advantage.

	Social
	· Population Growth
	The total population of the Vietnam has expected to increase constantly between “2023” and “2028” which can be measured as “3.9 million people” (O’Neill, 2023). It will positively impact the industry as more employees can be recruited in the organisations which will also act as a beneficial factor for the small scale like Spectris PLC.

	Technological
	· Internet Availability
	Vietnam is considered to be having one of the most internet users in Asia with a total number of “96 million” (Nguyen, 2022). It will positively impact the proposed industry as the promotional approaches can be based on the online medium. Spectris PLC will be also impacted by the same affection.

	Environmental
	· Climate Change
	In the year “2021”, Vietnam’s temperature increased by “1.2” degrees Celsius and the average change reached “1.21” degrees Celsius (Nguyen, 2022). It will have a negative impact on the proposed industry as the raw materials may be disrupted by the excessive heat and a company like Spectris PLC will have to face the same consequences.

	Legislation
	· Equality and Discrimination
	The labour law in Vietnam has definitely prevented the different forms of discrimination in Vietnam which have a positive impact on the proposed industry as the workers irrespective of male and female can better focus on their job roles and the responsibilities. A small-scale company like Spectris PLC will also have the same advantages.



Table 1: PESTEL Analysis
(Source: Created by the learner)
[bookmark: _heading=h.3dy6vkm]Porter’s Diamond
The Porter’s Diamond is a specific model regarding the competitive business environment of the specific industry and also how to develop that (Vlados, 2019). It is emphasised four aspects like firm conditions which determine the business strategies which are adopted by the company. Spectris PLC can adopt several approaches in order to improve the quality of the products using high-quality steel material to attain customer belief and customer loyalty. The factor conditions suggest the resources which are available for the business. The Spectris can also refer to the resources which come from genuine and also authentic mediums. The Demand Condition implies the demand of the customer. For a sector like scientific and technical instruments, the demand of the customer is comparatively low, as the company can focus on quality instead of quantity. Supporting and related industries suggest the components which support the overall organisational business. Spectris PLC has the advantage of getting the raw material which can be like steeps and other components also.
[bookmark: _heading=h.1t3h5sf]Value Network
The value network determines the value network of an organisation depending on the organic, dynamic and also systematic perception. Depending on this particular model, Spectris PLC first has to identify other stakeholders who have to be invited for the primary investments. After that, the proposed scope will also be defined as knowing about the market of scientific and technical instruments and its coverage area in Vietnam. Once the inspection is done, the next task will be to determine the specific employees who will be working for the company or the organisation. Those chosen employees have to be divided into multiple groups for the role analysis (Tang et al., 2019). The relationship should be built between the employees of Spectris PLC and also setting out the suitable deliverables. In the case of Spectris, there are tangible and also intangible deliverables. After that, it should be observed as the proposed deliverables and meeting the satisfaction level. Lastly, the company should allocate a sequence which will transit the validation map regarding the overall structure or the overall framework.
[bookmark: _heading=h.4d34og8]Porter’s five forces 
It is a framework, consisting of five dimensions, that is applied to assessing the competitive forces in the market (Bruijl and Gerard, 2018). In the context of the expansion of Spectris Plc into Vietnam, the application of this framework is presented as follows.
· Threats of new entrants: Entering into the scientific and technical instruments necessitates a significant amount of monetary resources. It is also supported by the fact that due to the high rate of the instruments and facilities in scientific works, the necessity of alternate materials has increased significantly (Griffith et al., 2018). Therefore, Spectris Plc being an already established organisation in the industry will have a low threat due to new entrants in the scientific and technical instruments in Vietnam.
· Threats of substitutes: Threats due to this factor are low for Spectris Plc because substitutes of technical and scientific instruments are very specific according to the type of industrial operations. Therefore, switching cost is higher due to substitutes making this risk low.
· Bargaining power of suppliers: Threats due to the bargaining power of suppliers might be moderate. Spectris Plc works with a diverse supply chain and complies with complicated guidelines like SA 8000 Social Accountability Standard to ensure fair practice in the supply chain (Spectris, 2023). In Vietnam, the number of suppliers following all these principles may be lower and hence making the switching cost of suppliers high. 
[image: ]
Figure 1: Porter’s five forces
(Source: created by the learner)
· Bargaining power of consumers: This factor possesses a high threat for Spectris Plc. Spectris works with different established businesses in the applied science and technology industry. As there are other manufacturers of similar scientific instruments, consumers might switch to another competitor. It signifies that the bargaining power of consumers is high.
· Competitive rivalry: Threats due to competitive rivalry is is high. Spectris Plc has decided to expand its business by manufacturing in Vietnam. It still signifies the competition at the global level. Different global competitors may be Bruker, Agilent Halima and others. 
[bookmark: _heading=h.2s8eyo1]Hofstede’s cultural dimensions
In international business, the analysis of cultural dimensions is also essential because, the prevailing culture in a nation significantly influences the ethical aspects and decision-making framework of that country (Vitolla et al., 2021). Hofstede’s six dimensions are assessed for gaining insights into the cultural dimensions. Here, it is applied to investigate the cultural difference between the UK and Vietnam is presented as follows.
· Power distance index: The power distance index represents the tolerance of power difference in the concerned country. The score of the UK and Vietnam on this index are 35 and 70 respectively (Hofstede-insights, 2023). The scores of this index represent that the prevailing culture of Vietnam is accustomed to higher power differences than the UK. Therefore, in Vietnam, the company might have to provide additional focus on the betterment of employee relations in order to mitigate the effects of power distance.
· Individualism vs Collectivism: The scores of this index in the UK and Vietnam are 89 (individualism) and 20 (collectivism) (Hofstede-insights, 2023). A significant inclination of the score of Vietnam towards collectivism indicates that the culture focuses more on the objectives of a group (here business objectives). Therefore, Spectris Plc will be positively influenced by the culture and can create significant opportunities to attain business objectives quickly.
· Masculinity vs femininity: It assesses the acceptance of achievement or quality in society. The score of this index for the UK and Vietnam are 66 (masculine) and 40 (feminine) respectively (Hofstede-insights, 2023). Therefore, the culture in the UK fosters success while in Vietnam, quality, solidarity, flexibility and equality are valued more. As an impact, the company might be required to focus more on motivating the employees to attain business achievements.
· Uncertainty avoidance index: The value of this index for the UK and Vietnam are 35 and 30 respectively (Hofstede-insights, 2023). A similar score (below average) of this index represents that both cultures foster risk-taking and uncertainty. However, as the score is lower for Vietnam, Septrics Plc can implement new strategies and innovations in Vietnam with ease.
· Long-term vs short-term orientation: The scores of this dimension in the case of the UK and Vietnam are 51 and 57 respectively (Hofstede-insights, 2023). A score of 51 for the UK indicates a culture with a neutral orientation, however, an inclination towards long-term goals can be considered. However, a higher score of 57 in the case of Vietnam signifies that the culture prevailing in Vietnam is more focused on long-term objectives than in the UK. Official information of Septrics Plc indicates that the company reflects sustainability as one of its core values of the company (Spectris, 2023). Hence, as the company also focuses on long-term orientation, the expansion will be positively influenced by this factor.
· Indulgence vs Restraint: The value of this index for the UK and Vietnam are 69 (indulgent) and 35 (restraint) respectively (Hofstede-insights, 2023). The scores signify that the culture in the UK is more focused on optimism. However, due to a low score, the culture in Vietnam indicates that the population is more inclined towards pessimism, suppression and cynicism. Therefore, Spectris Plc will be required to implement additional strategies for mitigating the impacts of the culture and maintain an indulgent culture within the organisation.
Critical evaluation of opportunities and challenges and how to manage aspects of corporate governance, business strategy and cultural sensitivity
Opportunities and challenges
From the application of different frameworks above, some favourable and unfavourable factors can be identified in the context of Spectris Plc expanding into Vietnam. Firstly, the opportunities might be cheap labour costs, supporting industry, factor conditions and others. Spectris Plc has decided to set up factories for manufacturing in Vietnam. According to Palange and Dhatrak (2021), in manufacturing in the light of lean principles, labour costs are associated with elementary costs like equipment, and materials and hence, the cost of labour directly influences the monetary resource necessary in the business. Due to Vietnam being a country with cheap labour rates, Spectris can exploit this opportunity to attain financial benefits. Human workforce being a part of the factor conditions, the factor conditions become a favourable aspect for the company.
However, on the contrary, the challenges as emerged from the analysis include strong competitive rivalry, high corruption perception and others. The findings of Maruichi and Abe (2019), in Vietnam, 23% of firms paid unofficial charges of $50, 20% paid $50-100 and 32% paid $100-500 as unofficial charges. Hence, Spectris Plc can also be adversely affected due to this factor in terms of high unofficial charges and severity of obstacles in business. Hence, it necessitates the incorporation of specific strategies. 
In terms of culture, Vietnam’s long-term orientation and uncertainty avoidance index as found in Hofstede’s analysis above acts as an opportunity. Spectris can exploit this opportunity to align business objectives of sustainability with that of the culture by focusing on long-term business advantages. However, high power distance, restrained society and others might be challenges for Spectris. In this context, Lin et al., (2019) have found that a high power distance might generate the sense of being less valued among the employees in the organisation. It can affect business efficiency adversely. On the other hand, Dai et al. (2022) have found that high power distance might generate fear of authority and hence foster inequalities in an organisation which further damages the ethical aspects of the company. Similar effects might also be observed for Spectris Plc.
Corporate governance business strategy and cultural sensitivity
The aspects of corporate governance can be managed by the company by applying the Stewardship theory in practice. It suggests that individuals on their own have a tendency to focus more on the wider objective in business (Schillemans and Bjurstrøm, 2020). It will also lead to the improvement of employee-manager relations which will be effective in mitigating the impact of cultural sensitivity due to high power distance. As an example, Spectris focuses on the right skills and experiences rather than authority (Spectris, 2023). It will facilitate the company in acquiring suitable talents in the new country.
In order to mitigate the impact of feminine culture, the company can implement employee motivating strategies to make them more focused towards the business objectives in Vietnam. As an example, Spectris Plc has already focused on improving employees at individual levels and considered innovative thinking which empowers employees (Spectris, 2023). Similar strategies will be beneficial in Vietnam to keep the employees highly motivated and mitigate cultural sensitivity.
Different barriers experienced by foreign businesses
The barriers in the market of Vietnam are associated with corruption, laws, tax structure, legal system and infrastructure. According to information from the International Trade Administration (ITA), inefficient protection of intellectual property has emerged as a challenge to foreign businesses (Trade, 2023). Online piracy, egregious piracy sites, cybercrime and other factors have been considered in this context. Along with this, the high tariff imposed by the Vietnam Government on raw materials also possesses barriers to foreign businesses. Spectrics Plc, being significantly dependent on online networks and raw materials might face these barriers. However, the barriers related to high tariffs can be mitigated by the Free Trade Agreements between the UK and Vietnam. According to the UK government, 65% of tariffs have been reduced on UK-Vietnam trade (Gov, 2023)). Hence, it can be considered as an example of reduced barriers for Spectris Plc in terms of trade with Vietnam. On the other hand, as reported by Nguyen (2022), foreign businesses face difficulties related to renewable energy in Vietnam. Spectris Plc as part of sustainability measures has incorporated the target of sourcing 100% of global electricity by 2030 from renewable sources (Spectris, 2023). The company might face difficulty in attaining this business objective because of the lack of incentives for renewable energy in Vietnam. Therefore, multiple factors can be identified as barriers to business in Vietnam.
Provide appropriate strategies and other relevant recommendations to enable the company to succeed in the selected developing country
Considering the above scenario, two of the Ansoff growth strategy can be considered by the company. 
· Market Development: As the market in Vietnam is in the stage of development, there are comparatively low varieties in the different industries in overall Vietnam. So, considering the new market of scientific and technical instruments, Spectris is having the scope to better analyse the market with a better focus on quality enhancement (Clarissia, 2020).
· Diversification: Diversification suggests how much the market is open for the suppliers as well as the users in the form of organisations. As not have a range of industries in the overall market, the overall market is well-diversified for newcomers like Spectris PLC. The suppliers are also having a lower amount of opportunities to bargain with customers.
Recommendation
Spectris PLC should concentrate on employee relations by fulfilling their needs and the requirements which are actually expected by the employees. In order to have a positive relationship several initiative programs or events can be introduced in the form of general get-togethers or the occasional parties.
Spectris PLC has to be more determined about providing the set of practices and the lessons to the respective employees so that they can be motivated by that and better focus on the specific tasks which are assigned to them. Employee motivation is very much essential in terms provide maximum work efficiency to the employees and also to the business organisation.
The Stewardship theory has the context of the managers who are left on their own preference and also are responsible for the control of the assets related to the stewards. Stewardship assumes the choice co-relating with the behaviours which are self-serving in nature and also the inside behaviour of an organisation.
In this context, it has been observed that patent protection adopts the unique inventions or the technical aspects which are used during the processing of the product.
[bookmark: _heading=h.17dp8vu]Conclusion 
The study has explored different aspects of expanding the business into Vietnam. Different frameworks for analysing the external environment factors have been analysed. The analysis of external business environments through the PESTEL framework has indicated an advantage regarding labour costs. The application of Porter’s five forces, Porter diamond and others have also been done. The cultural analysis through Hofstede’s framework has shown that significant cultural differences are existing in the case of the UK and Vietnam. Based on the findings the opportunities and challenges have been analysed along with the barriers. Recommendations have also been formulated favourable to the expansion.
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[bookmark: _heading=h.lcq2kdv3ovaf]Task 2 - Evaluation of  Business Environment
Introduction
Slide
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Speaker notes
There are various types of environmental aspects which can be depicted as the “Economical environment”, “Political environment”, “Social environment” and many more of that. 
Key Business Challenges in Vietnam
Slide
[image: ]
Speaker notes
As the country is having less amount of diversification in business opportunities, the challenges are comparatively greater than the opportunities in the specific country. Now considering the challenges part, there are numerous challenges which are being faced by the organisations operating in Vietnam. There are various types of that like “Starting a Business”, “Dealing with Construction Permits”, “Registering Property” and many more of that.
Key Business Challenges in Vietnam (Cont.1)
Slide
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Speakers note
Considering the business initiation aspect, there is a total of “10” procedures which have to be undertaken while starting a business in Vietnam. It makes the business procedures more complex in nature and the organisation or the company also faces the same consequences. There are also startups which come from different cities. Those startups initiate to open start-ups in Vietnam and they also face more complexities while operating as they are new to the business environment of Vietnam.
Key business Challenges in Vietnam (Cont.2)
Slide
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Speakers note
Registering any business in Vietnam needs approximately “57 days” to get completed. It is far more than the norms of “OECD” which is located in East Asia and also in the Pacific area (Cerna, 2019). The proposed contract between the transferor and the transferee is acknowledged before the period of taxation and also it is paid to the overall registration process.
Opportunities
Slides
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Speaker notes
There has been a large population of “98 million” who have got job opportunities in their specific field. So, the rate of job opportunities is higher than in majority of the countries like the United Kingdom, the United States and many more of that. This technology aspects also help to develop the respective infrastructure which enables the better ongoing of the overall process. This infrastructure helps to build the proposed work environment in the organisation.
Opportunities Cont. 1
Slides
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Speaker Notes
The aspect of sales equipment and technologies has influenced the sales and the architecture of Vietnam. There are various industries where technology is having a major impact on regulating the tasks and the proposed jobs. There are various types of systems which are being used for more efficiency and transparency during the task assignment.
The key issue that will be faced by the company
Slide
[image: ]
Speaker notes
Specifying the Hofstede measurement, the power distance is a concerning factor regarding the business issues that are persisted in Vietnam (Hofstede-insight, 2023). The employees in the same organisation as well as in different organisations are having a communication gap while interacting with each other. It intensively reduces the efficiency and transparency in the work process of each and every individual and the proposed company also faces negative consequences. The respective employees are unable to understand the needs or the requirements of the proposed customer. Hence, the customer does not get the service which they expect from that particular company and they switch to other companies later on. It limits the overall sales and margin of Spectris PLC and prevents the company from reaching its ultimate goal. 
The key issue that will be faced by the company (Cont. 1)
Slide
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Speaker Notes
In Vietnam, people are having more acceptance of maintaining quality assurance and also achieving specific goals or sets of goals. While having those sets of beliefs, people expect more quality assurance rather than maintaining quantity measurement. So, the desired companies or organisations in Vietnam also have to be focused and determined about the quality providence through the products or the services. It increases the faith and dependencies of the customer on the particular company like Spectris PLC and also the sustainable framework is built alongside.

The key issue that will be faced by the company (Cont. 2)
Slides
[image: ]
Speaker Notes
The employees are required to take various decisions at a critical time when the situation is directly related to the consequences of the decisions. Taking the proper decision at the proper time is needed a basic understanding of the organisational goal or the motive. Without proper communication with the proposed organisation or the company, the employees or the workers are not able to understand the need of that particular organisation or the company. 
The key issue that will be faced by the company (Cont. 3)
Slides
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Speaker Notes
For a small-scale organisation like Spectris PLC where our activities are based on material usage and manufacturing aspects, a proper positive relationship is needed to be built between the organisation and also also the proposed employees who are working for it.
The key issue that will be faced by the company (Cont. 4)
Slide
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Speakers Note
So, the employees will also be having the same problem while understanding the needs of the proposed organisation or the company. There are various situations which come to the employees while working in the organisation. 
Conclusion
Slide
[image: ]
Speaker notes
There are a certain amount of limitations which can be observed in the material supply and the finding of the proper and suitable environment regarding the organisational business aspect. So, entering into the business market is slightly complex but when the same will reach its optimum level like the stable condition, then a huge number of profitability can be gained on a monthly basis and also on a yearly basis.
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The overall context of the business
environment suggests the sum or the
proposed collection of the respective
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many more of that





image4.jpeg
Key business challenges in Vietham

There are various types of opportunities and
challenges which have to be faced by
large-scale and small-scale organisations in
Vietnam
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Key business challenges in Vietnam (Cont. 1)

Considering the business initiation aspect,
there is a total of “10" procedures which
have to be undertaken while starting a
business in Vietnam.
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Key business challenges in Vietnam (Cont. 2)

Registering any business in Vietnam needs
approximately “57 days" to get completed
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Key business Opportunities in Vietnam (Cont. 1)

Vietnam has witnessed massive economic
growth and also the reformation in various
industries like the retail sectors, tourism
sectors and many more of that (Tien and
Ngoc, 2019).
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The key issue that will be faced the company

There is various key issues which the
company has to face depending on the
social, economic and environmental aspects
of Vietnam. Those issues can be determined
by the Hofstede analysis, Porter's diamond
and the value network model.
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The key issue that will be faced the company (Cont. 1)

Another aspect which can be drawn from
the proposed Hofstede analysis is the
interdependence between masculinity and

femininity. \éﬂ% ]&\3
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The key issue that will be faced the company (Cont. 2)

Now, considering the value network model
provides the concept of mutual
understanding between the organisations
and the employees who are working in it.
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The key issue that will be faced the company (Cont. 3)

The value network model is utilised to
determine the requirement of the
organisation which will help it to touch the
ultimate goal with the best possible
efficiency and also the best possible
profitability.
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The key issue that will be faced the company (Cont. 4)

As the Hofstede model suggests there is a
delegate need of improving the
communication process between each
other.
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Conclusion

Vietnam is considered to be a developing
country on a worldwide basis. There are a
certain amount of limitations which can be
observed in the material supply and the
finding of the proper and suitable
environment regarding the organisational
business aspect
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