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[bookmark: _Toc522483383]Introduction
Professional career development refers to the process of determining the future career pathways, laying down detailed plans for future professional career advancement, identifying the key skills required for implementing career advancement plans and developing the required key skills through theoretical and practical lessons. Employment refers to the state of being engaged in any kind of legal professional activity that requires certain level of skills and knowledge. This assignment is a portfolio of evidences that will indicate the level of my awareness regarding knowledge and skills required for working effectively, my level of readiness for becoming active in an employment, my own understanding of the skills that I have and my future employment goals and my plans for achieving those goals. I will include several evidences in this portfolio regarding my skills and knowledge that will help me to advance my professional career in future effectively. I will include my lifeline exercise that will show how I have arrived at my current position through various transitional periods in the past years of my life. I will include self-evaluation review that will show my personal values and principles, factors that influenced my personal values and my skills audit. I will also discuss different learning styles and I will apply one model from all the discussed models to my own learning style. I will provide my SWOT analysis in this portfolio. I will also include review of my understanding regarding the world of employment and my own potentials for the job roles suitable for me. I will also evaluate how effectively I will be able to contribute while working with others. I am going to include my professional goals for different time periods. I will provide my personal development plan along with the assessment of the usefulness of personal development plan for the job roles that are suitable for me.     





[bookmark: _Toc522483384]Part 1- Getting to Know Myself

[bookmark: _Toc522483385]Lifeline Exercise

My lifeline will show how I have arrived at my current position through various transitional periods of the past years of my life. Below my lifeline has been presented:

[image: ]
Figure: Lifeline of Peter Hamza.
Source: Author.
As it can be seen from the above lifeline diagram of me that, when I was 18 years old I finished diploma, at 19 years of age I started job as sales assistant, at 31 years I moved to UK and started job as customer assistant, at 44 years I started job as care assistant, at 50 and 51 years of age I was promoted to senior care assistant and started UWTSD; all these were high points in my life. When I was 29 years old I left my job of sales assistant, at 40 years I resigned from my job of customer assistant, at 42 years of age I started living on benefits; all these are low points in my life. 

[bookmark: _Toc522483386]Self-Evaluation Review

Personal Values and Principles:
Personal values of an individual refer to the set ethical standards that the person maintains and that individual’s system of belief and attitudes (Alba, 2013). Personal principles of an individual refer to the core beliefs and values that dictate or largely influence that individual’s conducts, actions, attitude and behavior (Alba, 2013). 
I have some personal values and they are honesty, trustworthiness, kindness, faith, determination, optimism and justice. I always try to perform duties assigned to me sincerely and completely as a result others can trust me with any kind of responsibilities; that is why I am honest and trustworthy. I am kind to others because I always wish the best for others and I have strong faith, determination and optimism because no matter how much difficult challenges I face in my personal life and professional life I always believe in my abilities and I stay positive and committed to recover from challenges (Cowan, 2014). I always prefer justice and that is why I always try to implement just actions in my personal and professional life. My personal values have been influenced by my family and religion because my parents used to teach me from my childhood that I need to be optimistic and determined to achieve to become successful in life. My religion has taught me that, I need to have strong faith in God and that induced me to have strong faith in my abilities given to me by God. My religion has also taught me that, I should be kind, honest, trustworthy and just. 
Skill Audit:
[image: ]
[image: ]
[image: ]

In the above skills audit of mine, I have included the knowledge and skills that are important for my current studies and for my future career growth. I also have included the rating criteria that indicate where I stand now in terms of capability regarding each particular knowledge and skill stated in the skills audit. 
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Johari Window is a model of communication that enables a person to develop better understanding about himself or herself and others during interaction with others. This model has four quadrants and these quadrants are used to evaluate different information about an individual that are either hidden or open or unknown. Johari Window has helped to understand myself properly. Open quadrant represents those information about myself that are known by me and others as well but blind quadrant represents the information about myself that are known by others but I do not know them (fixabout.com, 2016). Hidden quadrant consists of the information about myself that are only known by me and not by others. Unknown quadrant includes information about myself that are unknown to me and to others. I will use this Johari Window to reflect about myself.

[image: ]
Diagram: Johari Window.
Source: (Cowan, 2014)

The information about myself that belong to the open quadrant of Johari Window are I am sincere about my job duties, I love to help others be they anyone like service users of the care home I work for, my colleagues, friends, family members and even strangers and people whom I do not know very well. I am friendly person, I am caring, I have good social skills and I have high ambitions to progress more in my professional career; all these information about myself belong to open quadrant because these information are known by me and by others who regularly interact with me. For my personal improvement I need to know those information about myself that are known by others but not me. So, I have started to expand my open quadrant into the blind quadrant. It has been few months that I regularly ask my colleagues to give overall feedback about me and my performance in my workplace (fixabout.com, 2016). Through their feedback I have come to know that when I go through periods of stress I tend to become angry and make quick decisions regarding various job related aspects without considering the important information. This information was not known to me previously as it is a kind of subconscious reaction of me. Such feedback has helped me to become mindful about the mistakes I make in workplace when I get stressed out. Because of being mindful, I do not make quick ineffective decisions now in my work place when I am going through stress and as a result my work performance has improved than before. I have also expanded my open quadrant into hidden quadrant because four months ago I told the manager of my care home that I am a good trainer and I can teach new care workers the knowledge and skills I have regarding implementing effective work performance in care home settings (fixabout.com, 2016). This information was previously known only by me because I was aware about this skill of mine but I did not share it with others before. After I shared it with my manager, he asked me to make two new care workers my apprentice and since then I have been providing them on the job training successfully and their performance is improving. I feel that there are some unknown information about me that I need to explore by expanding my open quadrant into the unknown quadrant.   
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Learning is essential for personal and professional career development. Learning is defined in different ways by different authors. According to Davis (2010), learning is a process through which that improves capabilities of individuals that are essential for achieving growth. However, Evans (2012) has stated that, when an individual experiences new aspects and gets involved in different forms of interactions and as a result that individual’s performance and performance potential keep changing and this process is called learning. 


Importance of Understanding our Learning Styles:
The importance of understanding our own learning style is:
· Overcome drawbacks of poor instructions regarding attaining any given piece of knowledge or skill and implement own strategies for learning better.
· Enable to identify the most suitable methods of learning and obtaining skills out of numerous available methods.
· Improve the ability to learn quickly and effectively.
· Improve problem solving skills and cognitive abilities.

Learning Styles:
Different types of learning styles have been proposed by different authors and theorists. Out of them Honey and Mumford learning style and VAK learning style are very notable. These two learning styles have been discussed briefly below:
Honey and Mumford Learning Style: According to Honey and Mumford learning style there are four types of learning styles and they are Activists, Theorists, Pragmatists and Reflectors. Individuals that are Activists actually learn any new skill by performing activities (Evans, 2012). Such learners embrace new experiences and do not bother about the consequences and are open minded. Theorists do not afford to learn without prepared models, goals and ideas. Such learners analyze any given problem logically and are disciplined. They first choose a model then apply it to learn new skills. Pragmatists actually implement ideas and theories in real life situations and through real life application of theories and ideas they learn new skills and knowledge (Pritchards, 2008). Pragmatists conduct different experiments to find out which ideas work and how they work well. Reflectors learn through observation and contemplation. They are very cautious, collect and analyze historical data to understand patterns and watch others performing any given task to learn. 
VAK Learning Style:  VAK learning style expresses the idea that, a person can learn effectively either through the use of visual or auditory or kinesthetic style of learning. According to the theory of VAK learning style, an individual with visual learning style prefer to receive new information and knowledge through visual inputs like diagrams, pictures, graphs, charts, other visual aids etc (Ferguson, 2012). Such learners like to observe visually how a task is performed for learning it. An individual who prefers auditory learning style likes to receive information through auditory inputs like spoken words, self talk other forms of sounds etc. Such learners prefer to learn a new skill by actively listening to the detailed instructions of performing a given task. Learners who like to learn using kinesthetic style want to go through physical experience for learning something new (Ferguson, 2012). They utilize physical experiences such as touch, feel, hold etc to acquire new information. Learners that follow kinesthetic learning style avoid getting instruction first to perform something new rather start by actually doing it. Such learners develop new skills by conducting hand-on experiments. 

My Own Learning Style:
I can identify my learning style properly as per the Honey and Mumford learning style. I have taken a quiz using a Honey and Mumford learning style questionnaire and my answers and results have been presented below:
[image: ]

As it can be seen above that there were 24 statements in the Honey and Mumford learning style questionnaire. I only ticked those statements that were compatible with me and did not tick those statements that are not compatible with me. The results of the quiz are as follows:
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As from the results of the Honey and Mumford learning style quiz I took it can be seen that, my learning style is dominated by Pragmatist and Theorist characteristics as I scored 33% in favor of each of these learning characteristic. So it can be said that, as a Theorist I do not afford to learn without prepared models, goals and ideas. I analyze any given problem logically and I am very much disciplined when it comes to learning. I first choose a model then apply it to learn new skills. As a Pragmatist I implement ideas and theories in real life situations and through real life application of theories and ideas I learn new skills and knowledge (Wilson, 2009). I conduct different experiments to find out which ideas work and how they work well. As a learner I also have some Activist and Reflector characteristics. So, on some instances I learn by actually performing activities and by observing and contemplating.
Reflection on Own Learning Style:
	
	Pragmatist
	Theorist
	Reflector 
	Activist
	Reflections

	Leadership
	
	
	By closely observing the leaders in my wokplace and contemplatingon their skills.  
	
	I believe that leadership is such a skill that I cannot learn by leranig leadership theories rather I need to observe leaders in my workplace to practically see what skills they possess and how they apply those skills. 

	Ethics
	
	
	
	By actively implementing ethical standards in my personal and professional life. 
	I am aware about different ethical standards so all I need to do to develop this skill is to actually implement ethical standards in different aspects of my life. 

	Team Building
	
	By studying team building models.
	
	
	I need to study team building models to enrich my knowledge and then I can actively work to build team.


	Conflict Resolver
	Applying the acquired knowledege to solve real life conflicts.
	
	
	
	I can develop the skill to resolve conflict by implementing conflict resolving ideas to resolve real life conflicts. 

	Numerical Skills
	By acquiring numerical knowledge and exercising them regularly. 
	
	
	
	I need to gain numerical knowledge first then I will have to conduct regular exercises for improving on my numerical skills.

	Time Management





	
	By studying time management models. 
	
	
	There are some effective time management models that I need to know very well. Then I will be able to effectively manage time in different aspects. 



	Communication
	By developing sound ideas regarding different methods of effective communication and applying them when I will be communicating. 
	
	
	
	I think it will be better that if I first develop my understanding regrding different effective methods of communication by studying and then I must apply those methods for improving my communication skill. 

	Motivator
	
	Studying and understanding diferent motivational theories. 
	
	
	To me the best approach to develop the skill of motvator is to go through the theories of motivation to understand the underlying mechanisms for motivating others. 

	Negotiator
	
	
	
	By actively engaging in real life negotiations. 
	There is no particular model of negotiation that can be learned to develop negotiation skill rather I believe that I will be able to properly develop negotiation skill if I actively get engaged in real life negotiations.  

	Written Skills
	Through studying ideas about improving writing skill and applying them. 
	
	
	
	I need to study different ideas regarding improving writing skill. Then after developing conceptual knowledge about writing skill I should implement the skill regularly to improve my writing skill. 




















	Strengths
	Weaknesses

	What are you good at?
· I have good social skill.
· I am good at communicating with others.
· I have patience to acquire complex knowledge by devoting extended time period.

	What do you need to improve?
· I need to develop the skill of properly managing my stress in workplace.
· I need to learn to handle excessive work pressure.
· I need to develop the habit of reading essential materials every day to enrich my knowledge. 

	What special resources do you have (e.g. qualifications, experience, contacts etc)?
· I have experience of working as a care worker.
· I am well trained regarding multiple aspects of care giving.

	In what areas do you have fewer resources than other people? (e.g. qualifications, experiences, contacts etc)
· There are other care workers with more enriched educational background than me.
· I have other competitors who have vast job experience in care giving filed that I do not have. 

	What do you think other people see as your strengths?

· My honesty and dedication.
· My persistence.


	What do you think other people will see as your weaknesses?

· Becoming angry occasionally.
· Exhibiting high level of stress responses sometimes due to increased work pressure.
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My SWOT analysis is given below:


	Opportunities
	Threats

	What opportunities are available to you?

· I can attend more training programs on social and healthcare services.
· I can access online journals, articles, web contents and other reading materials for learning new skills and addressing the weaknesses that I have. 


	What threats could damage your ambitions or career prospects?
· If I let laziness dominate over my desire to enrich knowledge and skills to advance more in career. 
· If I do not properly address the identified weaknesses. 

	How can you turn your strengths into opportunities?

· I can utilize my experience of working as a care worker and knowledge and skills gained through different training programs to get promoted to a higher position in the social and healthcare sector.  
· I can utilize my persistence to gain more knowledge to improve my professional skills through conducting extensive studying. 
· I can capitalize on my good social and communication skills for providing effective services to the service users and to highly satisfy them. Thus my overall performance rating will improve and I will be promoted to upper position in my care home. 

	What threats arise because of the personal areas of weakness you have identified? 

· I may get negative impressions from my manager and service users of my care home if I fail to handle work pressure properly and exhibit anger when under stress.
· I may lose competition in case of getting promoted to higher position with other highly qualified care workers who have more qualifications than me.  





In the above tables I have conducted my SWOT analysis. It can be seen in my SWOT analysis that, I have capability of maintaining good social skills and communication and these aspects have been helping me to provide good quality social and healthcare services to the service users by maintaining proper interaction with them. I have work experience and training in social and healthcare field and as a result I have the required skills and knowledge to provide social and healthcare services in proper ways. I am persistent and honest and that is why I always have the mind set to work hard for longer time period to acquire necessary knowledge and skills that are relevant to my profession through extensive studies and trainings (Zepeda, 2011). My weaknesses are on many occasions I cannot effectively handle work pressure and I get stressed out. Sometimes I get extremely angry when I am under stress. I also have lower qualifications than other care workers. I have also detected some opportunities. I have scope to attend training programs and study online reading materials for improving my knowledge and skills as a care worker. This will help me to become assigned with higher level job duties in care giving field. I can also improve the quality of my job performance through using my social and communication skills and as a result I will get promoted to higher job position. My threats are that, my career ambitions may get hampered due to lack of actions induced by laziness and procrastination and inability to properly address the weaknesses (Megginson, 2017). I may draw negative attentions from my manger and service users due to the failure to handle work pressure and manage anger. Other care workers who are more qualified than me may beat me in competition to get promoted to higher job position. 
The opportunities that I have identified can be properly utilized for improving my learning and eliminate my weaknesses. If I attend diverse training programs and study online reading materials about social and healthcare services then I will be able to understand what qualities I lack and I will be able to work to fix them (Brown, 2004). Moreover, such activities will also help me attaining increasing knowledge and skills about social and healthcare services and thus my competence and qualifications as a care worker will improve. So, this way I will be able to properly address my weakness of lower qualifications than other care workers. I can utilize my persistence in conducting extensive study for improving my professional skills and if I can improve my professional skills then I will be able to properly handle work pressure, manage my work induces stress in better ways and effectively manage my anger to ensure better interaction with service users and my colleagues. 
[bookmark: _Toc522483390]Part 2- Explore Possibilities

[bookmark: _Toc522483391]Review of Employment World

When an employer decides to recruit candidates for particular job positions, the employer performs some specific necessary duties. First the employer follows the existing recruitment policy of the organization. According to the recruitment policy, the employer gives clear instructions to the recruiter about maintaining equality while recruiting candidates not discriminate amongst them based on any personal attributes like gender, race, religion etc in order to comply with the Equality Act 2010 (Osborn, 2011). Then the employer also monitors the whole recruitment process to observe that if the proper standards of equality are being maintained in the recruitment process outlined by the organizational recruitment policy. Employer also officially hands over or assigns authorization to the recruiter for conducting recruitment of job candidates. 
A recruiter also performs important activities to conduct recruitment process. After receiving the authority from the employer to conduct recruitment process, the recruiter prepares job descriptions for the job positions for which candidates will be recruited (Hamza, 2010). Then using the job description briefly the vacant job positions are advertised by the recruiter through viable mediums. The recruiter also receives job application for the candidates and then reviews all the applications for creating a shortlist of most suitable candidates. 
The purpose for which job description is prepared is to identify the responsibilities, tasks and duties that will have to be performed in a given job position. Job description informs potential job candidates regarding the responsibilities and activities that they will have to perform for a given job position if they are selected. 
The purpose of person specification is to identify the set of skills and qualifications required on the parts of job candidates for performing duties and responsibilities of given job positions (Hargreaves, 2014). Person specification is also used to choose and recruit suitable candidates from all the persons who have applied for given job positions. 
Before selecting employees, an organization tests recruited candidates in different ways like conducting interviews, tests of abilities, simulated job tests etc. Based on the scores of such tests and interviews, the employer finally chooses those candidates that have scored high. 
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For reviewing my own potentials for suitable job roles I need to consider my experience and qualifications that are included in my CV. My CV is given below:















[image: C:\Users\frcs\Desktop\Inver Brass\Rubel UK\PCD\Current CV 1.jpg]
[image: C:\Users\frcs\Desktop\Inver Brass\Rubel UK\PCD\Current CV 2.jpg]Considering my job experience in social and healthcare sector and my qualifications the most suitable job role for me is Care Home Manager. For achieving the role of Care Home Manager, I will have to have the ability to ensure effective quality of social and healthcare services, preparing budgets of the care home, set up performance objectives of the care workers, monitor the training procedures and skill development of the employees, making long term and short term decisions for the care home and ensuring compliance with relevant legislations and laws (Jensen, 2015). I have already attended training on health and safety awareness and I have also a diploma in health and social care so I have fair level of knowledge about the required quality of social and healthcare services and I am familiar with social and healthcare legislations. Since I have been working as a care worker for some years and I have worked in different care homes, I have closely observed how effective staff training can be conducted, how goals are set and how budgets of a care home is prepared. Moreover, I have studied contents regarding preparing budgets, setting performance objectives of staffs, setting organizational goals etc during my diploma in social and healthcare. So, I have the ability to achieve the role of Care Home Manager in future. 

[bookmark: _Toc522483393]Effectiveness of Personal Contributions

When some individuals team up and work together in a collaborative manner in order to achieve specific goals and objectives then it is referred to as teamwork. Effective teamwork is essential for achieving organizational goals and objectives. 
As a care worker I not only provide social and healthcare services to the service users but I also have to maintain effective relationship with my colleagues and work with them in collaborative manner. I have developed the skill of providing different kinds of social and healthcare services to the service users by completing my diploma, attending training programs and working in different care homes. I utilize my service providing skills to ensure provision of high quality social and healthcare services to the service users of my care home (Kennedy, 2016). For example, over the years I have developed the ability to use words of hope to calm down depressed and distressed service users. I use this strategy to provide mental support to the service users in their bad times. This ability enables me to provide message to the service users that they are not alone in the care home and I am always beside them as their companion and will support them whenever they need. As a result they feel mentally strong and their self-esteem improves. This aspect of my service provision ensures better quality of provided services. I am also trained on medication awareness and first aid awareness. So, I have knowledge of properly administering the timely medication intake of the service users and providing them with instant first aid services if they get injured. I utilize this knowledge to make sure that the service users of my care home are not skipping their regular doses of prescribed medication and are receiving effective and rapid remedies when they get injured (Zepeda, 2011). This ensures a high degree of wellbeing of the service users of my care home since effective medication administration enables them to get relief from their illnesses quickly and effective first aid services protect them from bigger harms that may get induced if certain injuries are not handled properly at the initial phase. I have good communication skill. I utilize this skill to maintain effective interaction with my colleagues. This facilitates the environment of effective teamwork between me and my colleagues. So, my colleagues always help me in performing my job duties and they do so willingly because I have developed good personal relationship with each of them using my good communication skill. Due to effective teamwork, we can assure good quality services to our service users. By completing diploma in health and social care I have gained fair level of knowledge about policies and procedures that are mandatory to comply with in social and healthcare sector to ensure effective quality of services. This knowledge helps me to comply with necessary legislations. For example, I can now comply with Equality Act 2010 to ensure that I am not discriminating amongst the service users based on their race, religion, age, gender or any other attributes (Jensen, 2015).
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[bookmark: _Toc522483395]Suitability

Some relatively new legislations have been introduced by the UK government that are relevant for the social and healthcare sector. Those legislations are impacting my work as a care worker. Data Protection Act 1998 is enforceable in social and healthcare sector. According to the legal standards outlined by this law I need to carefully access and handle the information of the service users and I also need to protect information of the service users of my care home from falling into the hands of third parties. Employee Relations Act 2004 is also enforceable in my care home. Because of this law I will receive certain benefits. According to this law, the management of my care home is legally bound to pay me salaries outlined by minimum wage legislation (Brown, 2004). My employer is also legally bound to allow me paid leaves for certain number of days as per this law. This law also eliminates discrimination against employees in the workplace and orders employers to ensure safe work environment for the employees. Such benefits offered by Employee Relations Act 2004 helping me to stay motivated and as a result I am being able to provide better performance most of the time. Human Rights Act 1998 protects both service users and care givers from any sort of discrimination. This law also ensures equality for the care givers in case of job opportunities. So, Human Rights Act 1998 is ensuring that I am getting all the rights as a care worker which is positively helping me to stay motivated and keep performing my job duties properly. 
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Here I will use a SMART objective template for highlighting my career goals. Below my SMART objectives are provided:
 (
Name: Peter 
Hamza
) 
SMART Objectives
	Skill 
	Specific Objective
	Measures
	Is it Attainable?
	Is it Realistic?
	Time 

	Setting performance target for care staffs and preparing budgets for care home. 
	I want to become proficient at setting performance targets for the care staffs and preparing budgets for care home. 
	I want to improve my knowledge and skill regarding setting performance targets for the care staffs and preparing budgets of care home by 80%. 
	This objective is attainable because I am already working in a care home and my manager is willing to help me to develop my skills for becoming a care home manager in future. So he is willing to give me the platform to observe, perform and learn these activities. 
	This objective is realistic because it will help me to advance towards my targeted job role of Care Home Manager. 
	I want to achieve this objective within next 8 months. 

	Leadership capability
	I want to become effective in leading other people. 









	I want to improve my current leadership skill by 50% more. 
	This objective is attainable since I have available resources online to conduct extensive study about leadership skills and I have opportunity to practice my leadership skill when I handle junior care staffs in my care home. 
	This objective is realistic because it will help me to advance towards my targeted job role of Care Home Manager.
	I will achieve this objective within next 4 months.

	Supervision
	I want to become an expert supervisor
	I want to improve my current supervision skill by 40%. 
	This objective is attainable because I already have good knowledge about supervision and I am regularly getting opportunity to supervise junior care staffs and this is increasing my supervision skill. 
	This objective is realistic because it will help me to advance towards my targeted job role of Care Home Manager.
	I will achieve this goal by next 5 months. 



In the above table I have presented my SMART goals that are compatible with my targeted job position of Care Home Manager. In the table I not only stated my goals but have demonstrated that my goals are specific, measurable, attainable, realistic and time-bound. 
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[bookmark: _Toc522483398]Personal Development Plan (PDP)

When a person specifies some objectives for his/her personal career improvement and then sets out strategies for achieving those objectives and decide on the success criteria that will signify the proper achievement of those objectives then this whole process is called as personal and professional career development (Ferguson, 2012).  
When an individual chalks out an action plan for the purpose of initiating personal development in education, professional career and relationship is known as personal development plan (PDP). 
Professional development plan is important because with the help of this plan an individual can prepare his/her professional career goals in a structured manner and identify the skills that he/she will have to achieve to reach those goals (Ferguson, 2012). So, professional development plan helps a person to specify clear roads for reaching professional goals and it works as a reminder that always keeps a person agile about his career goals.
Professional Development Plan
	Name:
	
	Student Number:
	




	What skill/knowledge I need to achieve?
	What I need to do to achieve this knowledge/skill?
	What I need to achieve this skill/knowledge?
(Resources/Support)
	Success Criteria
	Targeted Date for achieving the knowledge/skill

	Advanced level of skill for assessing the care needs of service users. 
	I need to attend seminars frequently on service users’ care needs assessment. 
	I will require financial resources for booking spots in increasing number of seminars on service users’ needs assessment. 
	When I will have advanced understanding regarding the process of assessing the needs of the service users and will be able to conduct such assessment on my own. 
	I intend to achieve this skill by 1st February, 2019. 

	Ability to monitor performance of subordinate care staffs on a regular basis. 
	Attend advanced training programs on performance monitoring. 
	I need the support of the HR department of my care home to receive such trainings and financial resources for attending such training programs outside of my care home. 
	When I will be capable of effectively conducting performance monitoring of care staffs to inspect if the care staffs are meeting their performance targets and standards. 
	My target is to achieve this knowledge by 20th March, 2019.

	Complete knowledge about the standards of Care Quality Commission (CQC).
	I need to take part in training program offered by Training and Development Center of Care Quality Commission (CQC) on introduction, concept and implementation of CQC standards in care home settings. 
	I need support of the management of Care Quality Commission (CQC). 
	When I will develop complete understanding of the care standards outlined by Care Quality Commission (CQC) and have the capability to properly implement it in a care home setting. 
	I want to achieve this knowledge by 1st May, 2019. 

	Strong leadership skill for effectively managing pool of care workers. 
	I need to study online reading materials on leadership skills extensively and watch online videos on leadership skills. 
	I need to have access to online reading materials and online videos that cover contents on leadership skills. 
	When I will achieve the essential leadership traits necessary to lead pool of employees. 
	I have intention to achieve this skill by 25th February, 2019. 


[bookmark: _Toc522483399]Assessment of the Effectiveness of PDP

Personal and professional development preparation opens the door to ultimate personal and career progressions through outlining specific objectives and mechanisms and specified dates for achieving those objectives (Hamza, 2010). But monitoring the progress of personal and professional development is important because through proper monitoring an individual can see if he is going at right pace and taking the correct steps for achieving his objectives within specified time periods. If any drawback is there regarding progression towards career objectives then they can be identified through monitoring. 
An effective personal development plan has certain attributes. An effective personal development plan outlines those objectives that are compatible with the individual’s targeted job position. Effective personal development plan also includes objectives that are measurable, attainable, relevant and specific. Effective personal development plan also exhibits specific time frames within which certain stated specific objectives will be achieved (Ferguson, 2012). An effective personal development plan also shows the ways of achieving the stated objectives.
I have ensured some important achievements through my personal development plan. My suitable job role is Care Home Manager. Through my personal development plan I have been able to specify some objectives to fulfill that will help me to achieve the role of Care Home Manager. Through my personal development plan I also have identified the tasks I will have to perform to achieve the objectives and kind of resources and supports I require for achieving each objective (Hargreaves, 2014). So, it has become easier for me to progress towards my professional development objectives with better strategies since I now know what I need to do and what I need to possess for achieving the objectives. 
The benefit of having a professional development plan along with skills audit and SWOT analysis is that it enables an individual to develop professional career objectives by assessing the strengths, weaknesses and current skills (Hargreaves, 2014). As a result it becomes possible to set up such objectives that will enable an individual to achieve those skills and knowledge that he does not possess. 
When an individual does not have a professional career development plan he lacks in proper direction for heading towards his chosen job position and he also becomes unable to identify exactly which skills he needs to develop to ensure substantial development of his professional career. 

[bookmark: _Toc522483400]Conclusion

This assignment was my portfolio of evidence of my professional career development. I started my portfolio of evidence through my lifeline exercise that showed how I have reached at my current position over the years of my life. I have included my skills audit that showed how much command I have over different set of skills. I also have included my SWOT analysis that showed my strengths, weaknesses, opportunities and threats. I also have reflected on my learning style. I have set up my SMART objectives to indicate how I will cause measurable improvements in my certain skills. The Professional Development Plan (PDP) that I have outlined will help me to achieve the career development objectives that I have set up to progress towards my targeted job position that is Care Home Manager. 
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Appendices

Appendix 1:
Professional Development Plan
	Name:
	
	Student Number:
	




	What skill/knowledge I need to achieve?
	What I need to do to achieve this knowledge/skill?
	What I need to achieve this skill/knowledge?
(Resources/Support)
	Success Criteria
	Targeted Date for achieving the knowledge/skill

	Advanced level of skill for assessing the care needs of service users. 
	I need to attend seminars frequently on service users’ care needs assessment. 
	I will require financial resources for booking spots in increasing number of seminars on service users’ needs assessment. 
	When I will have advanced understanding regarding the process of assessing the needs of the service users and will be able to conduct such assessment on my own. 
	I intend to achieve this skill by 1st February, 2019. 

	Ability to monitor performance of subordinate care staffs on a regular basis. 
	Attend advanced training programs on performance monitoring. 
	I need the support of the HR department of my care home to receive such trainings and financial resources for attending such training programs outside of my care home. 
	When I will be capable of effectively conducting performance monitoring of care staffs to inspect if the care staffs are meeting their performance targets and standards. 
	My target is to achieve this knowledge by 20th March, 2019.

	Complete knowledge about the standards of Care Quality Commission (CQC).
	I need to take part in training program offered by Training and Development Center of Care Quality Commission (CQC) on introduction, concept and implementation of CQC standards in care home settings. 
	I need support of the management of Care Quality Commission (CQC). 
	When I will develop complete understanding of the care standards outlined by Care Quality Commission (CQC) and have the capability to properly implement it in a care home setting. 
	I want to achieve this knowledge by 1st May, 2019. 

	Strong leadership skill for effectively managing pool of care workers. 
	I need to study online reading materials on leadership skills extensively and watch online videos on leadership skills. 
	I need to have access to online reading materials and online videos that cover contents on leadership skills. 
	When I will achieve the essential leadership traits necessary to lead pool of employees. 
	I have intention to achieve this skill by 25th February, 2019. 





1

image3.png
Knowledge and skills which I consider to be
important for my future career

My ability rating (1-5)

Comprehensive skills and knowledge to be able to 1
work as a manager of a care home.

Specialized skills and knowledge to provide 1
care to the people suffering from autism.
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with dementia ensuring high level of safety for A

them.

Skills of effectively serving service users with
specific needs.
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2= Some awareness, butnotsufficiently competentto use it

3= Familiar with and able to use the knowledge or skill
4= Proficientin the knowledge or skil and able to show others howto use it

5= Expert, with a high degree ofskilland/or comprehensive knowledge
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Quiz statements
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Ifind it easy to meet new people and make new friends
I am cautious and thoughtful

I get bored easily

Iam a practical, "hands on" kind of person

1 like to try things out for myself

My friends consider me to be a good listener

I have clear ideas about the best way to do things

I enjoy being the centre of attention

- 1am a bit of a daydreamer
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

I keep a list of things to do
I like to experiment to find the best way to do things

I prefer to think things out logically

1like to concentrate on one thing at a time

People sometimes think of me as shy and quiet

Iam a bit of a perfectionist

1 am enthusiastic about life

T would rather "get on with the job" than keep talking about it
I often notice things that other people miss

T act first then think about the consequences later

Ilike to have everything in its "proper place”

T ask lots of questions

Tlike to think things through before getting involved

I enjoy trying out new things

1 like the challenge of having a problem to solve
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CURRENT CV

PETER OLANIYI HAMZA

55 Bramley Court, Luton Road, Dunstable. LU5 4GA.
Mobile: 07956395839. Email: phmaza6@aol.com
PERSONAL

| am completely gentleman in nature, always help out. | am very hard-working man honest, humble
and time keeper.

| am currently working for Swiss Cottage Care Home as senior carer. My main roll is night shift leader
and my number one aim is to make sure the shift is run in a perfect way in order to deliver good
service to the service users.

JOB TITLE: - SENIOR CARE ASSISTANT
JOB DESCRIPTION/RESPONSIBILITIES: -

1. To supervise, control and motivate junior staff in clinical area

To help establish effective communications between clinical areas, other

department and external agencies

To ensure efficient and effective use of manpower

To assist in the selection of junior staff

To create a trusting relationship between residents, relative and staff

To encourage residents to remain as independent as possible

To ensure that all junior care staff follow the company policies and procedures

To ensure where appropriate that the administration and control of drugs and

medications to accordance with company policy and Health Authority guidelines

9. To attend and record hand over providing guidance in acting upon instruction to
junior staff

10. To report and record daily well-being of residents

11. To ensure that all staff abide by the instructions to complete where necessary any
and all medical recordings. i.e. fluid charts, turn records, meal requests etc

12, Organise and supervise staff breaks

13. Ensure all residents are cared for according to designated care plans

14. To attend all statutory training

15. To carry out all duties in a safe manner having regard to the health, safety and
welfare of self, resident, staff and other persons within the company

el

0 il o ki

QUALIFICATION AND TRANING

| attended Apple Academy Limited in 2013 where | was awarded EDEXCEL LEVEL 2 DIPLOMA in
HEALTH AND SOCIAL CARE (ADULTS) FOR ENGLAND. (QCF)

| also attended some training with my employers which has helped me to discharge my duties as
required.
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E.g. Mental Capacity Act 2005 and Deprivation of Liberty Safeguards 2009 in 2016
First Aid Awareness — 2018

Medication Awareness —2018

Fire Awareness — 2018

Moving and Handling — 2018

Health and Safety Awareness — 2018

ABC — Palliative and End of Life Care Programme — 2016

WORK EXPERIENCE

| have been working in Health care sector for over 12 years due to the length of working | had gained
a lot of experienced for example in Team working, Time management, Problem solving, Good
relationship and good communication development with both the member of staff, service users
and their family.

My Employers: To start with my current workplace —

Swiss Cottage Care Home — October 2017 to present

Rosewood Court (Only Care) — August 2016 to October 2017

Prince Michael of Kent Court (RMBI) — 2009 to August 2016

River Court Residential and Nursing Home (BUPA) — 2005 to 2009.
HOBBIES AND INTERESTS

Exercise e.g. walking around the area at weekend

Watching TV most especially News, football, Wrestling, Athletics etc.
Attending Church Service and Programme in regular basis.
REFERENCES

References will be provided on request.
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Knowledge and skills which T consider fo be
important for my current studies

My ability rating (1-5)

Advanced skills and knowledge that will enableme
to effectively handle challenging behavior of the

service users.

Advanced knowledge about conducting risk
assessment for identifying hazards of care home
environment.

Detailed knowledge and skills_about taking
effective care of the mentally challenged service
users





