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Coordinating Community Engagement Programme
	Community engagement offers an opportunity to the relevant stakeholders in the community to participate in implementing a programme. Acquiring knowledge and skills in community engagement is critical to coordinating a programme allowing the community members to participate actively. Reflection is an effective learning approach that helps an individual to appreciate the need for maximizing their strengths, exploiting the presenting opportunities while at the same time addressing weaknesses undermining personal and professional development (Levin et al., 2021). This paper provides a personal reflection on best practices, models, techniques, approaches, principles, and standards that can help me improve my future community engagement coordination. One cannot underestimate the value of community engagement in improving the coordination of stakeholders to implement a programme. It also enhances working relationships making it possible to foster teamwork and collaboration through the project implementation cycle. Despite my understanding of community engagement, I need to improve on key areas to attain experience, knowledge, skills, and competencies that can improve my coordination of a community engagement programme. 
Best Practices
	Effective coordination of a community engagement programme requires an individual to engage in best practices to enhance participation and interaction to realize teamwork and collaboration throughout the project implementation process. I have always acknowledged the need to engage in healthy practices that will foster teamwork and desist from those that undermine cooperation. According to Levin et al. (2021), it is imperative to ensure community engagement is an ongoing cumulative process that allows trust and relationships to build and strengthen over time. I have always been keen on establishing healthy relationships with others. However, I have found it difficult to maintain the same due to my inability to address conflicts and disagreements with my colleagues. There is a need for me to improve in conflict resolution skills to improve my ability to sustain healthy relationships with others to thrive in teamwork. This will help me to foster healthy relationships built on trust to enhance the coordination of community engagement programs in the future. 
	Nonetheless, I have been effective in working with and through people, an aspect that is likely to enhance my future coordination of a community engagement programme. The success of a project is anchored on the team's ability to implement and oversee the project to work in unison through cohesive teams that value consultation, communication, and collaboration (Martinez et al., 2020). Although I have not been effective in the consultation and collaboration aspects of community engagement, I have successfully communicated by exchanging ideas with my colleagues and supporting them whenever we are undertaking a group assignment and project. Improved and transparent communication is essential for successful community engagement, encouraging everyone to contribute while participating actively to realize the desired levels of engagement in a program. I understand that consultation and collaboration make it possible for a team to work in cohesion and unison to achieve better results than when working singly. I am keen on expanding my social networks and circles, engaging the relevant leaders and experts in community engagement to learn best practices and tactics that make it easy for them to collaborate with others while upholding consultation. 
	Addressing the issues undermining community participation and involvement in a program is critical to realizing effective coordination in a community engagement programme, an aspect that I must uphold to be successful in the area. It is vital to identify the possible obstacles that hinder the targeted audiences and community members from participating in a program to encourage them to participate (Liu et al., 2018). Community members tend to abstain from a vague and unclear programme about how it adds value to their lives and socio-economic well-being. This makes it imperative for me to ensure that I am communicating the value of the planned projects for the beneficiaries and stakeholders to appreciate the need for participating to be part of the success story transforming lives. The failure to address the hindrances can discourage the public from participating in a programme meant to transform and improve their livelihoods. I am determined to work closely with the community members striving to understand and appreciate their challenges and perspectives to endeavor to support them through the engagement process of a community engagement programme. 
Community Engagement Models Techniques and Approaches 
	People are an essential part of a successful programme making it imperative to consider engaging and bringing them on board. Community building is a fundamental approach and technique that can help individuals bring people together to know each other, motivating them to remain committed to participating and contributing to a community engagement programme (Wong et al., 2018). One needs to have interpersonal skills to work and thrive in teams while acknowledging the contributions of others to inspire them to participate in a community engagement programme. Community building is an effective model that allows one to employ interpersonal and problem-solving skills to create a supportive environment that encourages active participation among the stakeholders. I am good at socializing and motivating people to overcome their challenges in life to attain their goals. This attribute will help me to make the most out of community building by bringing people together to realize a common goal under the community engagement programme. 
	I value a six-step stakeholder engagement framework that aims at enhancing stakeholder participation in a community engagement programme. Despite a few weaknesses in implementing the model, I have been committed to realizing continuous improvement to employ the tool in the future to enhance coordination in a community engagement programme. According to Lehtinen and Aaltonen (2020), the six-step framework requires one to be clear about the purpose of the stakeholder, reflective on previous partners and their capacity, identify relevant stakeholders, connecting with them, reporting their engagement, and finally evaluating and maintaining stakeholder relationships. Employing this model will help me to improve my coordination capabilities of a community engagement programme aiming at identifying and maintaining healthy working relationships with the relevant stakeholders to enhance active participation. Understanding theory alone is not enough making it vital for me to consider practicing it by volunteering in other community engagement programmes to gain experience and expertise in the same. I am keen on improving my networking skills to identify and connect with the relevant stakeholders when coordinating a community engagement programme in the future. 
	Community education is an effective strategy that helps coordinators enhances community engagement. I am keen on mastering to employ the same in the future. The approach aims at sensitizing the community about a new program that will benefit them to encourage them to enroll and participate. Community education seeks to provide information to the community members explaining how they can participate in a community engagement program to avoid vagueness and misunderstandings that could deter them from engaging in the same, as Tambo et al. (2021) corroborate. I have always had problems expressing myself in public and talking to the masses, which will likely hinder me from using the approach. Yet, its effectiveness makes it worth applying it to enhance coordination in a community engagement program. Community education requires an individual to be a good public speaker, motivator, and inspiration to touch the people's hearts, encouraging them to support and participate in a planned engagement program. When organizing a communication engagement program, planning a mass education program is crucial to create awareness about the same to help the community members make informed decisions to participate. I plan to engage more with diverse teams and organizations to overcome my fear and weaknesses in addressing large masses to employ the education approach to enhance my future coordination of a community engagement program. 
	Addressing opposition is crucial to successfully engaging a community to participate in an engagement program. Resistance to change and new things are expected when planning changes that aim at improving the situation at hand. Effective management of change is crucial for bringing stakeholders on board boosting stakeholder relationships and collaboration in a community engagement program (Kline et al., 2018). I have had a negative attitude towards opposition because it sabotages progress in implementing a community engagement program. People ought to join efforts and contribute to a program that seeks to benefit them. However, my reflection on community engagement has helped me appreciate that opposition and resistance to change is imminent and can paralyze a community engagement program. I have come to understand that not all projects that look good and are beneficial to people will also attract them to support them. Still, instead, proper stakeholder engagement and involvement are critical to winning their support ad commitment. I am keen on identifying frictions and points of contention to address disagreements and challenges holding back community members and influential leaders from participating in a community engagement program. 

Principles of Community Engagement 
	Upholding the principles of community engagement is crucial to enhancing coordination in a community engagement program. It serves as the guidelines for engaging with the community members to encourage them to participate in a given project. As Liu et al. (2018) points out, one need to go to the community to establish relationships rather than sitting back and waiting for the district to reach out. I have always found it difficult to reach out to others whenever I need their assistance or want to engage with them, a limitation that I need to work on to enhance my coordination of a community engagement program by going to the communities. However, I am keen on utilizing my socializing and interpersonal skills to engage with the community by reaching out to the targeted audiences to encourage active participation in my future coordination of a community engagement program. Johnston and Lane (2018) also argue that building trust and working with formal and informal leadership is critical to enhancing coordination in a community engagement program. Community members are likely to participate in a project they trust and believe in their leaders inspiring them to support it. Otherwise, one is unlikely to participate in a program that is not transparent and is characterized by vagueness ignoring local formal and informal groups. I am determined to identify and work closely with the informal and formal groups and organizations in the future to enhance coordination and community participation in a community engagement program. 
	Further, one must seek commitment from community organizations and influential leaders to enhance my future coordination of a community engagement program. Winning the support and dedication of the stakeholders is critical to being successful in one’s efforts to foster community engagement. Working with a non-committed team is likely to undermine the relationships and effectiveness of groups sabotaging the community engagement program. I have had an attitude that I work with those who want to work with me and ignore those who are giving me a hard time when involving myself in a group activity. I have learned that this attitude is not good if I am keen on winning trust and commitment from the community members and influential leaders to help me mobilize teams. The argument conquers with Olive and Nevhudoli (2021) finding that meeting the needs of the community members beyond their expectations is crucial in winning their trust, loyalty, and commitment to participate in an engagement program. I am determined to work closely with my colleagues and project managers to understand and address the needs of the community members to encourage them to participate in a community engagement program in the future. 
	In conclusion, reflection has allowed me to reflect on my capabilities, skills, competencies, and ability to employ techniques, models, and principles of community engagement. Despite having a good understanding of the theoretical part of community engagement, I am keen on practicing the same, employing the new models, principles, and approaches in community engagement to improve my future practice and coordination of a community engagement program. Understanding the community's needs is crucial to sect appropriate strategies, tactics, and techniques that can help one encourage and improve community engagement and participation in a program. I am committed to participating in learning opportunities that will enhance my experience and expertise in the coordination of community engagement programs to prepare for my future assignments and practice. I am also planning to explore approaches to community engagement such as stakeholder engagement framework and inclusivity to improve my future community engagement practice. I plan to work closely with experienced community engagement experts volunteering in various programs to mirror them to improve my future practice of the same. 
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