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Training is the one of crucial aspects for the organizational development and success which can be turned out to be fruitful for the both employee and employers in an organization. Training overall have the amplifying the strengths and accrue more level of skills which is important for the company to have targeting of relevant level of individuals (COUASME and GURGEY, 2016). In addition to that it is one of core function of human resources department to have enring in developing the new skills to gain competent advantages. British airway is one of largest airline in the world make sure to have the competent level of human resource department developing more significant level of policies which is essential to have over all development of organization. 
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 Training and development are the lowest thing which is the top most priorities list of firms.  The organization is tuned to be successful when it has the persistence’s of human resource department. The process of learning the and putting ore level of knowledge is considered to be the foundation of quality output which can be generated from employee at the continuous level.
 There are number of organizations which have taken the continuous level of common task in order to get up through regular upgradation of skills within the environments framework which have been observed under constant change (Ndikumana, and Bokka, 2016).  Companies, both large and small, have felt the pressing need to optimize the cost with whatever limited resources they have to improve the productivity and efficiency of employees.
British airways are the London based organization that provides its flights to 570 destinations in 133 territories.  The company is more level operating from the Heathrow and Gatwick. On the other hand, the firm is facing major level of challenges such as the asking the international markets, the downing relation between employees and many more. The firm have the clear level of needs to have the development of effective HRM strategy which is only the chance to overcomes the particle problems (Hay, 2017). The strategy of British Airways includes the innovation in technological accessories, customers relationship, employee relationship, safety and security of stake holders and so on.. This also have keened to the way how to plan the fixation of these problems for which the entire load to settle up the individuals to achieve goal and objective of the brutish airways.

 On the other hand, there is need for the robust hrm policies IS somewhere the fundamental need for the company whether it has been the start up or establishes company. 
 The policy is more level of written format r the principles which all the members of the firm have the need to follows. as on the other hand the procedure is about telling the members of the organization to carry out the implement policy in order to be the real backbones and foundation of company. In addition to that the HRM of the British airways is being responsible to have the recruitments if the right people in the company in order to have the managing level of trends which is as per the needs, queries and other related issues.  Without having the strong level of HR teams covering the effective level of policies and procedure will not be effective to have run on organization in smooth manner.  
 It is important to pay major level of attention to the HR team policy and procedure is to be mor different  as each individuals have the their own set of values  with respective to the wants , needs and aspiration (Coller, Helms Mills. and Mills, 2016). This also have keened to the way how to plan the fixation of these problems for which the entire load to settle up the individuals to achieve goal and objective of the brutish airways.
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There are various challenges which British airways are currently facing under the HRM department which explains the various parameters onto which company need to focus with high strategic planning. Currently there are various departments under which employees are les per formative towards their assigned duties which makes various fundamental parameters effect highly for larger productive business extension goals and gaining high satisfaction from various segments of customers.  There are also high demand for strong trained employees among customers for higher satisfaction levels which are programmed under various paradigm development gaols among employees. British airways internal employees need to develop strong functional ethics and training of new working parameters, as employees are not upto latest benchmarks in performance among marketers and also they need to be expert in communicating with various languages as various global  customers are in demand for air engineers which can communicate effectively.  There is also case of high turnover among employees within company of British Airways, as there is not enough motivation and training, development platforms not provided to them on regular intervals which has impacted them highly on various arenas. The turnover of employees impacts company goodwill threshold which is not relative and highly lowers the various parameters of high customer strength among industry (Antonacopoulou, 2016).
The turnover should not be rising continuously as it demoralises another employees working within company of British Airways and lowers the positive strength onto new determinants. The employees are the face of brand, and they need to be provided with larger training and development for higher productive targets and large profitability attainment on higher scale. There are also various new cases found among customers where employees are not highly attentive to their preferences, relative services which needs to be upgraded with innovation and creative skills through strong training.  Employees need to be highly attentive and professional among customers preferences within British airways company as the goodwill is highly relative with employees services for larger goodwill extension and profit margins. The company needs to be highly attentive with latest determinants for employees training and performance standards for higher functionality goals, keenly determine their motivational patterns and provide them with high leadership skills through which they can gather high goodwill. Leadership plays an important role among employees within British airways as there is high demand among competitive marketing segments which is an important target for company to achieve (Pande, 2016). The employees need to be given strong platforms for determining how goals can be set for long term development of functions, keenly leveraging the various team members cooperation among each other through which creativity is developed and more importantly they should be given high functional platforms for higher productive threshold of higher capabilities. Employees also face problem of higher functioning strength due to less extrinsic motivation parameters, which impacts their morale to keenly upgrade their services.
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 The organization that is British airways have the need to make the HR policy in order to have the catering and meeting up all the needs of the organization. There are number of organizations which have taken the continuous level of common task in order to get up through regular upgradation of skills within the environments framework which have been observed under constant change.   As per the tendency of a human being or extended to the employee, they have the actual habit to have acceptance. 
 The strategy for the British airways to have the development of the 5 important pillars which makes the more level of work hard with insulating their cultures to have execution over them in daily manner.  The company have the main aim to generate ore level of customer obsessions in which airways believes to work opposites in order to have the start form customer along with ending it with central core of developing firm (Gupta, Gupta  and Gupta, 2019). In order next to that’s innovation is the prime perspective of companies in order tian more level of competitive advantage in more efficient manner.  British airways trey to make the employee innovative by provision them several level of motivation with can be in terms of financial and non-financial aspects. There are number of organizations which have taken the continuous level of common task in order to get up through regular upgradation of skills within the environments framework which have been observed under constant change.  This drive has kept the employees to work on the toes along with keeping the moreover young with more level of new challenging ideas. Airway always keep there employee more level of action oriented which is helpful in putting the thing in action as it has been urges b employee to whatever they have actually planned in the situation they have filed.  On eth other hand, British airways have the clear idea to have the development of the high level of values to the respective customer by achieving the maximum customer satisfaction in order to be part of resultant as cost of delivery and bringing the customer into diligent. 
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There should be given strong training to employees with evolving them for higher growth avenues within their services development, which will make it highly rational and productive for gaining strong position among marketers customer share demands.  Employees skills development will also keenly motivate them for high upscale services, strong functional elements and high up gradation of their relative services through which customers satisfaction is achieved.  British airways need to increase investments into various funnel of high creativity and diverse functional units of innovative learning for higher productive targets, through which they can strengthen higher gaols into new functional chains. There is high demand of skilled employees among company business standards where British airways need to upscale its services through which higher gaols can be developed (Lehto, 2018). British airways should functionally use various leadershi skills to potentially develop various new functioning skills among employees and develop  various new productive talents among employees for  generation of strong services. Employees and HRM practises are highly correlated among each other which gives the internal strength of assets which is the high potential strength for company which enables in gaining  high optimum business position among marketers. 
The HRM department should use latest functional elements, various new productive techniques and channels for gaining strong position among competitive marketing segments and brands of aviation industry. HRM practices are the various threshold parameters onto which company high goodwill can be attained by customers, high profitability of revenue growth which will develop various new skills among employees. British airways should use various new leadership skills to program training periods and platforms of various employees working in departments, which should be used for training employees for larger periods and functionally being highly responsible to various new relative demands through which employees will feel highly motivated for long term retaining period (Breukink, 2017).  On the basis of the information collected about the British Airways about its human resource management approaches it can be concluded that company can utilise more diversified policies to cater effective growth potential to employees. Company can give emphasis over different collaborative practices as a part of the human resource management policies of the company. This will also improve the work culture of the company. British Air ways can also give emphasis to the diversification at the work place. Company can run its employment campaigns in more dynamic ways. Company can also focus moiré over marketing of different recruitment campaigns of company.
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It can be concluded that the human resource management policies of the company is well diversified in nature. Company follow the precise approaches to recruit and select employees at different designated positions in company. Company also caters its employees with effective growth and development opportunities such as training and development programs. Company also follow the practice to follow all legislative requirements in order to implement different human resource practices. All policies follows by company are on the basis of the legislations applied over the company. This report has concluded about the different aspects associated with the human resource management in the company.
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