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 For the business project, we had to make for the last term, me and my team chose a domiciliary care business. My team was formed of me and my part for the project was the business forecast, Elisa Rotaru, Natalia Valinski, Sultana Bibi and Fernanda. 
 Unfortunately, we did not get along and we could not work as a team. When a part of us wanted to meet to discuss the project, the others didn't or couldn't and when they could, the others couldn't and so on. The situation degenerated when Fernanda stopped talking to us altogether and when we were asking her something she just wouldn't answer. I and Eliza both chose to stop participating in the project so we would not cause an even worse situation.
 The project's business idea was mine but unfortunately, I had to give it up.
"It is not sufficient to have an experience in order to learn. Without reflecting on this experience it may quickly be forgotten, or its learning potential lost." (Gibbs, 1988, p9)1
 I didn't feel like we could make a good project out of it just because our differences were too strong, we lacked proper communication or we misinterpreted some things so in the end someone had to do something about it and it felt right for me to do so and leave the group. Leaving the group was sad because up to this point I have already put a lot of effort into the project but it also felt relieving because I no longer had to try to fight when some other people did not feel the same way. "Emotions are not dumb responses that always need to be ignored or even corrected by rational faculties. They are appraisals of what you have just experienced or thought of – in this sense, they are also a form of information processing."(Valerie van Mulukom, 2018)2
 Reflecting upon the past project and how the things went within my team, I can certainly say that I have learned a thing or two. After all, we generally learn more from bad experiences rather than from good ones.
"Put another way, you are more upset about losing $50 than you are happy about winning $50. This phenomenon is well-known: People get habituated to their good fortune and within a relatively short span take it for granted. Conversely, people tend to nurse bad feeling about misfortune for many years, sometimes for a lifetime." (Dov Michaeli, 2012)3. This statement says a lot about us as humans but it all comes down to how we managed to survive up to this point, as Jennifer Warner puts it in this article for the Web MD, "Researchers say this technique of preserving bad memories may have evolved as an evolutionary tactic to protect against future life-threatening or negative events." (2007)4, as back at the beginning of the human race it was more important to remember that tigers are dangerous and learn from that experience rather than remembering that flowers smell nice, so the fact that we still memorise the bad things substantially more than the good one might very well be a biological response descending from that. Even though now we should aim to change this thinking process, remembering some bad events it's still beneficial as long as we do learn something from it and that is what I actively try to do. 
 From this specific event that went bad, I have learned that teamwork is very important, the kind of people from within a team have to be carefully selected and communication is crucial. I believe that we all could have tried more to make it work but our  individual personalities play a role as well so this was a very important aspect to understand as I am someday planning to create my own business and now I have a better understanding of how I should choose the people I want to work with. "Identify a pool of skills and individuals to choose from that best suit your project targets. You might want to take a closer look at individual skills at this point and assess how they fare in a team environment. Both these factors are essential for the success of a team and go a long way in making it highly effective." (Priyanka Madhusudan, 2016)5.
Of course, not everything was bad, we managed to assign the roles to each one of us and to complete them. I learned how to create a business forecast, an income and spendings chart and overall what kind of technical requirements I would need to follow. "The foundations of a business are the key to the eventual success, it is essential that you solidify these before launching your company. " (Gary King, 2019)6
 I think about what others could have done better but I believe it's important to ask myself, what could I have done better? Where did I go wrong? What was my share for the bad side of things? But for the good?
 As I am generally not a very sociable person at first, I tend to keep quiet and analyse whether or not my input would be valuable and/or understood by others. Not speaking a lot can be a problem and when I think about it, the reasons for doing so are that I don't feel comfortable initiating conversations but also because I believe that sometimes if you don't have something good to say, it is better to be quiet. "Many of us have a tendency to say whatever we think and feel, but in many situations that is unwise. Words have the power to do a lot of good, but they also have the power to hurt, anger, or essentially dig yourself into a hole. Sometimes the best thing to say is nothing at all." (Patrick Allan, 2017)7
 Looking back, if I would have spoken more maybe I could have helped ease the situation more but this is when the teamwork should play in, when we all should talk more, try to figure it out at least enough to finalise a project together, to create a better outcome. Coming from different backgrounds, countries and so on also plays an important role. We have different cultures where teamwork is more or less common, where communication styles are different, where the style of doing things is also different and sometimes this is really easy to forget, myself included. "The way speakers interpret the things they feel, hear and see can be complicated because it is influenced by personal experiences, norms, cultural rules, traditions and languages. Thoughts come from words and these thoughts initiate behaviours." (Bernadine Racoma, 2018)8
 Because even in a corporate setting, in a formal setting, it is important to acknowledge the language, cultural and social differences in order to accommodate them and make them work in our favour, no matter the type of relationship or the size of the project. "Expectations drive perception of a language while language develops expectations the impact the speaker's general perception of the world. This is because aside from using language for communication, people use it to think for themselves." (Bernadine Racoma, 2018)9
 Nothing is set in stone and neither our learning and communication processes are. We learn things in a different way but it is important to reflect on our own actions in a constructive manner, in a way which would help us improve, not in a way that would bring us down neither praise us excessively. As D. Kolb said in his book, Experimental Learning, " Experiential learning theory, however, proceeds from a different set of assumptions. Ideas are not fixed and immutable elements of thought but are formed and re-formed through experience." (p 26)10
 Another thing that went well in the end, even though not in the formula we started off as we managed to find different groups after we separated and finished the group projects without further issues. I choose to see this as another path taken in order to achieve a better result and not as a failure. It is certainly a different result from which I learned something about communication, about people, time management and when to say stop if the things are not going in a productive direction. "About the only thing you can do to account for the unexpected is to expect that there will be unexpected conditions. This is why we work at 85% capacity with 100% focus – 85% capacity allows room for the unexpected, and 100% focus ensures that we get a project done as quickly as possible." (Charlie Gilkey, 2014)11. 
  Working with people is definitely not an easy task for everyone. Some are natural leaders or team workers but many need to cultivate these skills and this is absolutely doable but not encouraged or perhaps cultivated properly so we end up believing that only the lucky ones will get to do certain things requiring these skills. 
 
 "A successful team is one where everyone’s unique skills and strengths help the team achieve a shared goal in the most effective way." ( Youth Employment UK)12
 According to the 'Reflection Toolkit' from the University of Edinburgh in regards to Gibb's reflective cycle theory, one question you should ask yourself regarding an event which already happened is "If I had to do the same thing again, what would I do differently?" (2019)13 To which I believe that what I would have done differently is to try and communicate more with the rest of the team, try and talk to all of them at once and ask them what is the matter and how can we fix it so we can work together to finish this project quickly.
 I would try to get more involved and see if there is anything I could do to help my teammates if I know a piece of information they don't but also to get help for myself as there were things where I got stuck but I didn't want to bother the others with it. Asking for help is just as important as offering it. "When you don’t ask for help when you need it, you assume all of a burden that might easily (and gladly) be shared. But you also deprive those who’d love to assist you of the opportunity to do so." (Margie Warrell, 2015)14. Asking for help is dicouraged often and that is a toxic behaviour we need to adress and combat and I plan on making this change starting with myself. "We can all do so much more together than we ever can alone." (Margie Warrell,2015)15.
 
 I will start working on the skills I believe I need in order to be a good team worker, a good businesswoman and overall a good person to be around. I will push myself into doing things that I'm not so keen on doing, I will try to get out of my comfort zone more often by doing things that are both, directly and indirectly, related to my desired result. Things that scare me like travelling on my own. I never wanted to travel alone because I thought that I won't be able to find my way around or that I will get bored but I need to do this, for a change and maybe, a pleasant surprise. "People who have never travelled alone often describe their first solo trip as an almost religious experience" (Independent traveller, 2019)16
  Hearing stories from friends and family who have travelled alone gave me courage as well and I am now motivated to do it as well. 
 Overall this project thought me more than just how to manage a business, it taught me valuable things about social interactions, self-improvement and constructive criticism. I am now looking forward towards all the challenges that there are expecting for me and even if I will be intimidated at first, I will remember to analyse, make a plan, act and be ready to improvise. I will be ready to achieve beneficial outcomes no matter how hard the path will be.
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