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Executive Summary

This report aims to identify the nature of the staff shortage problems in the UK. The hospitals and health care are currently having a difficult time t provide service to patients properly due to the shortage. Cutting the funds for training, low wage rate, Brexit and several macro-economical factors are the reason for this shortage. Nurses and other staff are leaving the health care system at an alarming rate. This report has tried to identify the major reasons. Besides, it has suggested some solutions that can help to get over this crucial stage after the pandemic. The implementation of the solution is vital. The government requires to allocate more funds to the health sector for a sustainable solution.  The key concern for the English NHS is staffing. Patient care and employee satisfaction are already being negatively impacted by workforce shortages. Immediate action is necessary to prevent a vicious cycle of escalating shortages and deteriorating quality. The workforce implementation plan provides a critical chance to do this, which will be released later this year.
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[bookmark: _Toc107857674]1.0 Introduction
The National Health System (NHS) of England which is the biggest employer in the country employs more than 1.5 million people. Since its inception in 1948 NHS has been able to deliver service to the people of the country. Although it has a huge labour force supporting it to provide services, it is now apparent that the NHS has a shortage of staff which is making it very difficult to meet the ever-growing demand. This situation has not occurred suddenly. It is the outcome of many factors that are needed to be addressed urgently to solve the complex situation. Various macroeconomic factors are responsible for the staff shortage of the NHS which ultimately affects the health care service of the country. Short-term and long-term measures should be taken immediately to solve this complex situation. This report aims to understand the nature and impact of the problem. It also highlights the main macro-economic factors that are contributing to the problem. Finally, the report suggests some probable solutions and ways to implement those to reduce the effect of the problem.
[bookmark: _Toc107857675]2.0 Nature of The Staff Shortage Problem
The nature and impact of the problem can be understood easily if there is complete knowledge about the staff of the NHS. Half of the staff of the NHS are professional clinical staff. There are more than 1.2 million staff who are full-time equivalents. These staff work directly in hospital and community services. There are 160,000 doctors and 350,000 nurses and midwives. These two groups are more than one-third of the workforce. Besides, there are also physiotherapists, health care scientists and occupational therapists. Compared to the 13 per cent of the working-age population in the UK, nearly a quarter (23%) of NHS employees are Asian, black, or members of another minority ethnicity (Health Business, 2022).
[bookmark: _Toc107857676]2.1 Overall Shortfall in The NHS
There is a huge number of vacancies across the country. These vacancies are unevenly distributed in different cities. According to data for 2021, there were more than 76,500 advertised vacancies for full-time equivalent staff in hospital and community service. The shortfall was estimated to be 6%. The highest shortfall was in the capital London which is almost 8.5%. Recently for primary care, the government has set a target to have 6,000 fully qualified GP. But the fact is the number has fallen by over 1,800 which is a decline of 6% (Kingsfund, 2022).
[bookmark: _Toc107857677]2.2 Shortage in The Hospital Services
Over the years, the number of doctors in hospitals has increased. From 2004 to 2001 the number of doctors have increased by 43%. The number of hospital consultants has also increased by 83%. Still, there is a shortage of doctors in several specialities and locations. In 2015, Migration Advisory Committee has listed nurses in the shortage occupations. It is a challenge to fill up the shortfall in nurses. In 2018 there were 41,000 nurse vacancies across the country. During the pandemic, this number has increased (Kingsfund, 2022). 
Similar to the shortfalls of doctors and nurses, there is also a shortage of mental health staff, and ambulance staff. scientific, therapeutic and technical staff and clinical support staff. The Migration Advisory Committee updated its list of professions with a staffing shortage in 2015 to include core psychiatry training. Despite the net rise in employment, there is still a lack of ambulance personnel. Employers are vying with one another for the few available paramedics by offering relocation packages and "golden hellos." (NHS Providers, 2022)
[bookmark: _Toc107857678]2.3 Shortage in Primary Care, Community Health Nurses and Adult Social Care
In 2019, the UK government set the target to increase the number of GPs and nurses by 6,000 before 2024/25. But the target has not been achieved yet. Recent data shows that fully qualified permanent GP has declined by 220 since 2019. In community health care, the level of nursing has significantly declined since 2009 (Nuffieldtrust.org.uk, 2022).
Just like NHS, many issues of staff shortage are also being faced by the adult social care sector. Vacancies are increasing rapidly both in social worker roles and care worker roles. Currently, there are more than 110,000 vacancies. Additionally, the adult social care industry has a registered nurse vacancy rate of 12%, which translates to about 5,000 nursing openings (Nuffieldtrust.org.uk, 2022).
[bookmark: _Toc107857679]3.0 Impact of The Staff Shortage Problem
The implication of the staff shortage has created three major concerns: a) increase in cost, b) decrease in service quality and c) creating a vicious circle. Besides, there are many short-term and long-term impact that affects the entire health system of the country negatively.
To tackle the shortage of health care staff across the country, the government of the UK has hired many temporary health care workers. During the pandemic, as the demand for health care workers was increasing rapidly, it was the best option to tackle the problem immediately. But at the same time, appointing temporary staff has increased the cost of the government. NHS trusts recorded spending approximately £3.5 billion on temporary personnel as of the end of 2019–20, an increase from £3.2 billion in 2018–19. As most of these temporary healthcare staff are less experienced and are less skilled than the full-time staff, the quality of service provided by these staff is low. As a result, it is disrupting health services and reducing the overall ability of the NHS to provide service to the patients. The shortage is not only affecting the service quality but also creating extra pressure on the existing health care staff. to cover the extra work most of the staff are overloaded. The work-life balance of these staff is disrupted which is, in turn, instigating them to leave their job and thus creating more vacancies (Nuffieldtrust.org.uk, 2022).
[bookmark: _Toc107857680]4.0 Macro-environmental Factors Affecting the Problem
Several macro-environmental factors are contributing to the healthcare staff shortage problem in the UK. These factors can be analysed using the PESTLE model. This report will discuss some of these factors. Using the model, the factors can be categorized into six categories.
Political
Brexit is the major political factor that has created this shortage in staff. Before Brexit, many nurses across the EU came to work in NHS. But now more nurses are leaving NHS than they are coming to the UK to work. 1,584 more EU nurses and health visitors quit their jobs with the NHS between July 2017 and July 2018 than were hired. (The Guardian, 2022).
Economic Factors
Due to the financial crisis in 2008 and the current economic downturn, the UK government has cut the funding for the development of the healthcare staff. there is little financial support for nursing students. Over the years NHS has been going through a financial crisis for which they could not address the financial problem of the staff. (Nuffieldtrust.org.uk, 2022).


Socio-cultural Factors
The tremendous increase in demand for health services over the past few decades has been extensively documented. This is partly explained by an ageing and rising population. Diabetes and several cancers occur later age in life. This increase in diseases among the aged and senior people also causes an increase in demand for health care staff such as a nurse (WBS,2022.). Another socio-cultural factor that is causing this shortage is inequality in the progression of opportunity for women. Even though there are significantly more women in this industry than males, it is frequently seen that men receive higher pay. (Kingsfund, 2022).
Technological Factors
Technology is developing and it is making it easier to perform the tasks of the health care system. But to make the best use of these technological tools nurses and other medical staff should be trained properly. They have few or no opportunities to adopt contemporary technologies, and their chances are still quite slim when compared to medical professionals. For important technological usage, they still have to rely on doctors. Because most modern treatment facilities rely on technology, a workforce that lacks skills is being created. (NHS Providers. 2022).
Legal Factors
Brexit has brought up some legal barriers for nurses coming from EU countries. The visa process has become a little more difficult for them. Besides, as a result of the decreasing workforce, the waiting time for the patients has increased by a significant amount and often this is leading to litigation cases. Unhappy patients with lower quality of care and service are being a bigger issue day by day (UNISON National 2022).
Environmental Factor
Environmental factor has become a serious factor in healthcare staff shortage after the Covid-19 has started. Health care sector professionals are mostly exposed to infectious diseases along with covid-19 infections. This type of exposure has taken the lives of so many health professionals because of proper arrangements and a rush of patients with severe cases. For the sake of their own family and life, many nurses have left the job with a sense of insecurity (Bush, 2022.).
[bookmark: _Toc107857681]5.0 Cause and Effect
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Fish-Bone Model of Cause and Effect
There are numerous important causes behind the UK's lack of medical supplies. High attrition has been a deadly opponent in the development of this issue. This issue is caused by students' financial difficulties and the lack of part-time employment opportunities. The removal of the scholarship also deters students from pursuing further education. Lack of apprenticeship opportunities is harmful since it may lead to widespread student engagement. Female professionals in this industry have been discouraged by gender discrepancy in pay. Because foreign professionals receive little or little benefit from Brexit, the workforce has dropped. The poor growth of this industry has been largely attributed to limited funding for education and training. Lower placement money is limiting the freshmen's employment possibilities and forcing them to hunt for alternative employment. Finally, reduced financial aid, which is occasionally less than the national average income, deters undergraduates from being passionate about this vocation (UNISON National 2022).



[bookmark: _Toc107857682]6.0 Solution
As it has previously been established, a variety of variables contribute to the workforce shortage. Rapid resolution of the issue is impossible. While some of these remedies can address the issue for a little duration, others must be applied as long-term fixes. Six solutions are advised to solve the problem of staff shortage in the health care system of the UK.
1. Workforce Redesign
2. Increasing Fund for Training and Education
3. [bookmark: _Hlk107841264]Recruiting part-time
4. [bookmark: _Hlk107841568]Hiring International Workers
5. [bookmark: _Hlk107842099]Workforce planning
6. Modifying Pay Policy
Workforce Redesign
Redesigning the workforce is a significant long-term strategy that can both benefit patients and address the staffing problem. The primary care team is the area where adjustments should be made. Retraining the workforce to do a new duty and maximizing the usage of the available technology are both crucial. The most immediate opportunities and evidence of the need for personnel and service change are in primary care. The massive problems that other industries, like mental health and social services, are now facing will be changed in part through workforce reform. The primary care team can also include pharmacists, paramedics, nurses, and physiotherapists. Since changing the workforce will result in more employees, more money will be needed (Watson, 2017)
Training and Education
The construction of nurse education and training facilities is a time-consuming and expensive process. It is also the greatest long-term answer to the worker shortage issue. The commissioning of training seats may benefit from increased coordination between higher education institutions, training commissioners, and the NHS. Better predictions of future staff needs and supply, more accurate estimates of the number of training jobs to the commission, and coordinated planning for both external and internal NHS variables could all result from improved collaboration between these bodies. To prevent turnover, financial issues during training must be resolved for nurses. Only living expenses are covered by the present loan scheme. (NHS Providers. 2022).
Recruiting part-time
For a variety of reasons, many doctors and nurses are quitting their jobs early or resigning from them. In addition, a lot of qualified nurses are waiting for a chance to work. Hire them as part-time employees as a temporary solution to the staffing crisis. Additional funding from the government is required to hire part-time employees (Nuffieldtrust.org.uk. 2022).
Hiring International Workers
The NHS can hire nurses domestically to reach the 5% vacancy rate for nurses by 2028. But waiting that long is not ideal. By using nurses from other countries, the goal can be reached by 2023 or 2024. The scarcity of employees can be quickly resolved with the help of ethical international nursing recruiting. The Brexit-related tightening of visa requirements for medical professionals must be addressed. Additionally, the costs of moving to work for the NHS, which are currently handled by businesses and migrant employees, should be funded by government financing (Kingsfund. 2022).
Workforce planning
To make the NHS a better place to work and further one's career, the organization should strive to be a better employer. The NHS should assist employees who are starting and finishing their careers. With specific action plans and by giving the staff legal backing, discrimination and inequality must be combated (Kingsfund. 2022).



From the grid analysis, it can be seen that workforce planning should be given the highest priority. It will take a minimum cost than all other options. Besides sustainability is much higher. The least priority should be given to hiring part-time staff because this will give a quick solution to the problem but it is not a sustainable solution

[bookmark: _Toc107857683]7.0 Plans to Implement Solution
· Increasing the salary and other benefits for the health care staff
· Increasing funds for the training of the nurses
· Providing career path for the staff
· Hiring international staff


[bookmark: _Toc107857684]8.0 Success Indicators

[bookmark: _Toc107857685]9.0 Conclusion
This report has tried to identify the nature and impact of the complex problem of staff shortage. Over the years many macro-economical factors have been there that have created this complex problem. The staff shortage is a major threat to the entire health system of the UK unless this is identified and solved. Financial and administrative efforts are required that will give both long-term and short-term solutions to the problem. The problem cannot be solved only by increasing the facilities of the staff. it is also important to maintain the quality of the health care service by increasing the number of staff. Ethical recruitment of international staff and hiring part-time staff can play a vital role in reducing the shortage. At the same time, the government should have a long-term plan to increase the funds for the staff. these fund increases should be used to increase the payment of the NHS staff and also to give them proper training to develop their skills. Continuous monitoring is required to effectively implement the plan.
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Increasing salary range 


Increasing funds for training


Nurses and other healthcare staff will be able to use new technologiacal tools


Providing career path for the staff


the average age of the healcare staff will increase


Hiring International Staff 


healthcare staff and nurses will not change their profession only because of receiving offer of higher salary


The net inflow of international staff will be greater than net outflow.
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From the grid analysis it can be seen that work force planning should be given highest priority. It will take minimum cost than all other options. Besides the sustainability is much higher. The least priority should be given to hiring part-time staff, because this will give a quick solution to the problem but it is not a sustainable solution.
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