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[bookmark: _Toc38880468]Introduction
The aim of this report is to choose a case study or a project to deliver a critical assessment of the potential benefits to the organisation and the individual of personally developing individuals in the workplace. And, to critically evaluate development vehicles available to the organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual. Finally, to develop a plan to meet the identified development needs and expectations of an individual.
This report will focus on Harrods case studies to gather information and facts to give details on the requirements of this assignments. Organisations needs individual who are competent in accomplishing complex responsibilities in an effective, cost-valuable, and safe way. Training is one of the methods to increase effective implementation of individuals within the organisation will be discussed. Since when workers are not working up to a specific level or at an anticipated level of performance, it ultimately effects the overall organisational performance.  The difference between actual and the potential level of job execution and the anticipated level of job execution signifies a necessity for coaching will be emphasizes. Recognition of learning requirements is the initial stage in a standardized approach of training strategy.
[bookmark: _Toc38880469]Background of the Organisation
[bookmark: _Hlk38383816][bookmark: _Hlk39406893]Harrods is a division retailer with distinction and admired around the globe for its exceptional style. Its purpose is to enhance the most luxury branded store in the world of merchandise, preserving an extraordinary degree of merchandising values, proficiency, and productivity.’ (Harrods case study, 2019).
Harrods has a status for constantly providing the ultimate guidelines of customer service. Their slogan is 'anything is possible' and the business works as a group around three sites, the flagship store and its newly commenced that is the dissemination building and Hammersmith department to go beyond the beliefs of its buyers (Harrods case study, 2019).
Harrods deals with inclusive training and development prospects. They are presented at a range of degrees to fit the demands of Harrods personnel. These vary as of trainings for operations partners and depot workers to progressive programmes for leading executives. They initiate a range of profession chances; from customer service positions or wholesale assistance jobs that entails professions in promoting, purchasing, eCommerce, IT and investment. Their two-unit retailers employ workforce that produce the ‘Harrods experience’ for international visitors (Harrods case study, 2019).
Businesses employ individuals that are experienced to rapid adjust in unceasingly changing industrial nature. Businesses invest on training and development on workers in demand to maintain reasonable and productive organization. The value of training personnel is quickly developing, and businesses are utilizing methods to compare entrants in the market. Individual development systems consist of a selection of teaching method, program, and improving training environment that make sure employee to enhance their skills and ultimately utilize at the workplace (Gerbamn, 2000).  
Harrods have range of profession opportunities that consist of apprenticeships, ex-student programs as well as job appointments are advertised and shared through social media networks. As a result, Harrods is capable to draw high quality applicants and expand the amount of applications it receives. Together with the support of social media networks for various viewers, Harrods can persue in its staffing approaches. For example, the Twitter content targets graduates, school leaves and entry level candidates while LinkedIn targets a much wider selection of candidates from graduates through to high-ranking professionals (Chesters, J. 2010).
[bookmark: _Toc38880470][bookmark: _Hlk37625625]Critically assess the potential benefits to the organisation of personally developing individuals in the workplace

Personnel are an organisation’s greatest resource and financing in training and development is important to sustainable business development and accomplishment. As a result, organisations go through prolonged activities to select and hire competent and suitable staff who will eventually benefit the organisation by participating in the productivity and sustainability of the organisation. 
Training and development programs are designed education module and with excellent approach for communicating the philosophy of the company, that shifts from ability to comprehend the workplace competence, forming management, modern ideas and problem solving (Meister, 1998). It is very important for employees to be informed of the culture of the organisation, so they can use their critical thinking and problem-solving skills for a sustainable business. 
Individual enhancement is a shared package of workers as well as the organisation to improvement or strengthen the current abilities, experience and capabilities of individuals. It is of extreme significance for the individuals to be well-informed with the modern advancements in the business. Organisations must go higher and further to inspire personnel to take part in individual development events and below are five reasons why employee development is crucial to an organisation (Bhasin, H. 2018).
1. Encourages to maintain good staff and draw new employee: The hiring process and employee retention is a massive task for many employers. Highly competent and knowledgeable individuals are applying for the jobs available. Therefore, this challenge can be significantly minimised by having a durable employee development program.
2.  Enables Promotable Workers: A suitable and secure employee development and training program establishes a team of competent personnel who are prepared for innovation and assistance in identifying the weaknesses and strengths of individuals. 
3. Retains Employees Involvement at Workplace: Getting all employees occupied and involved at work is something every employer desires to see, however, it is not forever going to be the same way every day, there are days when the workload will be less therefore giving employees a lot of free time leading to dullness at the workplace. Which is not advantageous since bored employees are a way for tragedy
4. Supports to Safeguard and Make Income: Financing is the process of investing to gain back on the investment in the future, the same for employee development and training. It is said that a good employee is like money in the bank, he/she will come in handy at one point in time. A well trained, confident, and connected individual will deliver improved work for the company.

5. [bookmark: _Hlk37703240]Encourages to Consider the Future: individual development is an ongoing and forceful point; the important skills today might be outdated tomorrow. Therefore, an employee should forever have an eye on the future if not the business will fall off (Bhasin, H. 2018).
[bookmark: _Hlk38491278]Herzberg's study confirmed that individuals will try to accomplish 'hygiene' needs since they are hopeless when short of them, although when fulfilled the result quickly holds off - fulfilment is fleeting. Inadequately controlled businesses neglect to comprehend that individuals are not 'motivated' by tackling 'hygiene' needs. But are inspired by empowering to achieve and gratify the elements that Herzberg recognized as actual influences, such as success, development, education, etc., which signify a much greater point of significance and accomplishment. The influence of motivating and hygiene issues is summarized in the diagram below. Occasionally motivators are described as reasons for contentment, and hygiene elements described as causes for disappointment (Expert program Management, 2018). Maslow’s hierarchy of needs and Herzberg’s two factors. 

[image: See the source image]
https://www.pinterest.co.uk/pin/236931630370163381/
[bookmark: _Toc38880471][bookmark: _Hlk37625583]Critically assess the potential benefits to individual of personally developing individuals in the workplace


The Business world recognize that a proportion of employees are entitled to training and developing (Rosenwald 2000). Additionally, leading executives and workers with the highest rank are eligible for education compensation (Rosenwald 2000). Consequently, various businesses organize in-doors training platforms for personnel who are very valuable. Learning department of a company emphasis on work competence while the commercial unit is practical as well as an extra tactical method.
[bookmark: _Hlk38310122]Individuals in the workplace obtain advantages from the individual training and development programs. Discovering the gentle and practical abilities as demanded by the jobs is very significant for the organisation. According to Einstein, A. (2015) ‘Knowledge is power’ is a common saying. This indicates that expertise is more real than physical force and no better task is accomplished without understanding. 
Harrods offer a profession opportunity that occurs in the form of Harrods School dropout course that is intended for young adults’ dropouts who choose to take a unique direction to academic world. The curriculum is covered in one year six months and delivers a first-grade knowledge of trade, trading in a specialized ambience, with all the necessary means to a fast track executive career within their comfort sectors (Harrods case study, 2019).
Highly educated typically take into consideration of organisations that offers serious training packages to their personnel, though the concept is uncertain for businesses to fall short on brand-new trained individuals in years to come (Feldman 2000). Sometimes when employees are fully trained and developed by an organisation and the fact that there are lot of opportunities within the industry, individuals can quite the organisation that has invested on them for another organisation. 
Creating plans and aspirations for the things you intend to achieve, where you would like to be in the short term and long term, can enhance your individual advancement. Concentrating on individual improvement project boosts the values you have within and makes your visions and ambitions transform into existence. Individual possibilities are unlimited and providing individual advancement is a means to exploit various capacities.
[bookmark: _Hlk38471574]A lot of individuals do not know what Harrods presents as an organization and the variety of business and growth opportunities offered. Harrods has witnessed massive progress in its employer brand for the past one year six months and capable to establish an effective multi-network communication course on that which offer an excellent package for applicants and employment hunters (Harrods case study, 2019).
Harrods leading out of its opponents by offering a comprehensive range of development framework for employees. As a result, they hire and maintain outstanding executives and sustain increases in sales and organisational accomplishment and Persons’ self-value and inspiration is increased. Executives discuss with personnel about their development and aspirations through assessments., employees then discover their individual growth levels (Harrods case study, 2019).
[bookmark: _Toc38880472]Manage an individual’s expectations in respect of personal development  
Employees should be provided with training whenever there is a new task to be implemented so that it will be easy to do the task and enhanced the outcome of the task. It is the duty of the company to certify that workforces get the right expertise, abilities and talents that align with required level of the job. However, training needs are different, and organisations should ensure that employees are provided along with the best training needs at the reasonable time base on the criteria used in the assessment process (Khawaja Jehanzeb & Dr. Nadeem Ahmed Bashir1, 2013).
Information technology sectors recognize that information is power and require to maintain their skills and ability considering the present market condition. Employees acknowledge the significance of learning approaches and expect their wages to be increased (Dillich 2000). Experts with innovative aspirations realize that there is a scarcity of knowledge and capital; therefore, they endeavour to join businesses that offer development packages to train their workforce for the advancement of the future (Feldman 2000). Individual development curriculum support employees to continue in the future and improve their skills to manage new knowledges.
Managers ought to realize how plans are designed to develop individuals for them to involve in significant discussions to recognize a pure and realistic way for profession enhancement within the organisation.  Organisations require to establish expansion and workforce flexibility preferences to maintain the best employees (Talent Management, 2016).
[bookmark: _Hlk38315499][bookmark: _Hlk38626772]Victor Vroom recognizes the hard work individuals placed in their routines, and the outcome. Vroom’s theory concentrates on motivation in the workplace. The expectancy model considers that individual performance is a product of a reasonable preference made from among choices to lessen anxiety and enhance contentment. Vroom advised that individual performance is instituted on various individual worries as personality, knowledge, talents, capabilities, and experience. He clarified how execution, enthusiasm, and determination are linked to an employee’s motivation (Vroom, Victor. 1964).

[image: Vroom Expectancy Theory]
(Vroom, Victor. 1964).
https://studiousguy.com/wp-content/uploads/2018/07/Vroom-Expectancy-Theory.jp
[bookmark: _Toc38880473]
Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual 
Harrods objective for training and development is to improve the performance of employees to empower Harrods to achieve its organisational goals. For example, the Sales Academy at Harrods advances employees’ sales skills, resulting to improve sales at the store. This is an element of Harrods withholding schemes as employees develop innovative talents, knowledge and experience guides to increase enthusiasm. 
[bookmark: _Hlk38610028][bookmark: _Hlk38610343]Every organisation considering training and development of its employees must study how to appropriately recognise and assess learning requirements. Consequently, the single very important system that helps executives to tackle the gaps between the current training and required training in the future. Below is an outline of the three separate needs leaders must consider at and three evaluation systems for recognising main training needs in an organization (Pajaron, T. 2015)
· Industrial related needs
· Job related needs
· Task related needs

[bookmark: _Hlk38626506]Organizational perspective: This evaluation method centred on the efficiency of the whole organisation. The purpose is to find any variation, disclosing the awareness and abilities mandatory to connect gaps. Organizational reviews observe issues like the financial system, modern environmental procedures and modifying staff population based. The evaluations indicate the departments that need training and if that training need will seal the differences when utilized (Pajaron, T. 2015).

Task-related perspective: This method gathers information about a specific job role as analysis that recognizes essential duties, capabilities and skills that are needed to accomplish the job effectively. It is founded on complete job details, skill evaluations and catalogue feedback form that is how crucial training requirements can be identified. Businesses experiencing reform or taking on a new path can significantly gain from this evaluation. It essentially decides if there are any gaps concerning current skills and those that needed advanced performance (Pajaron, T. 2015). 
Individual assessment: Individual evaluation holds at employees to determine their degree of performance. The study recognizes the current talents and abilities, as well as capability for understanding. Personal evaluation shows the person that requires training and what training is needed. It reveals the forces of personnel and fields for competency development. (Pajaron, T. 2015).
Individual development plans are crucial for every organization to stay in credit and competitive in the industry. However, this venture is encouraging for organizations to maintain efficiency and competitive in the market. According to studies, there are two inspirations that are important for worker's understanding, and workers acknowledge the value of training needed by organizations and then executives comprehend how quickly knowledge is shifting in present business setting (Fenn, 2000).

Greengard (2000) explained that businesses are obliged to expand and sustain these training atmospheres for individuals that improve the knowledge of business and reasonable capacity. Although, individual training systems is obtained over a high cost, however, have a constructive influence on pay back-on-venture capital. Huge successful organizations recognize training opportunities as a venture (Kleiman 2000).
When an organisation reveals to potential employees that they are committed to a talent business approach that secures the prospective employees to have the opportunity to grow efficiently, by obtaining the best capacity. Researches show that constantly the prospect remain to develop and improve their career and individual talents is a key motivation for personnel to accept and remain at a job (Heathfield, S. M. 2019).
In precise approach, the needs of the individual are pinpointed from the gap between the tangible performance and the required performance. Regular performance assessment can deliver extremely valuable information to discover these needs logical method to training is desired in profit-oriented business because it is often work related and is focused on the accomplishment of the organizational goals(Heathfield, H. M. 2019). Training and development are normally on two forms that is:
In House training - In-house training is scheduled within the organization, outline development, on-the-job training coaching packages, some businesses conduct trainings in the normal work situation with the trainee utilizing the tangible tools, equipment and material that  the job entails in real time.  
[bookmark: _Hlk38488119]Off house training - On the other hand, off-house training is arranged for outside the organization, for example organisation adviser and learning institutions plan training packages which employee attend. Training assessment determines whether the training validates it cost and whether it is doing what it set out to do. (Heathfield, H. M. 2019).

Some training needs are common and relevant to several individuals; however, every person is unique. People have various talents, degree of awareness, duties and objectives. Consequently, training and development must not be the same method for all employee. It requires assessing the training needs, so that the right training is provided to the right people. Through this designed method, employees will also feel encouraged, and link what they learn to their own individual goals. This will improve the well-being and confidence of the individuals and eventually increase organisational performance (Penny De Valk, 2016).
The steps below are designed for Training and Development's Strategic Needs Analysis, that will help to better understand people's training needs:
· Assessment group participants' job illustrations.
· Connect with team members.
· Monitor them on the job.
· Collect extra information.
· Study and formulate information.
· Decide engagement actions.
· Survey 
· Job experiment
· Core unit
· Follow and article report
· Consultations

[bookmark: _Hlk38571060]Organisations should approach individuals and discover those that want to become an adviser. Although they are very separate responsibilities, and separate expectations regarding what is mandatory of them, therefore it is crucial that employee buy-in to that responsibility. The moment you understand the capacity shown by the mentors, and individuals that decide to be mentees, connect them up appropriately. Mapping work has to be done here, to ensure that the skills a mentee needs to be taught are actually acquired by the mentor, or certainly that the mentor has the skills to be able to assign and convey their skill in the best approach. To make sure a contract is designed, which emphasizes the purposes of the rapport, however, both required assistance (Penny De Valk, 2016)[image: See the source image]
(Penny De Valk, 2016)
Harrods competence are strengthened by forums so that skills are enhanced, however, training is coordinated off-the-job in lesser group sittings. These meetings offer individuals the opportunity to understand very well within a short period, lessening time absent from work and creating a closely concentrated method to skills advancement. These have been termed as brief and effective and a meeting normally takes one hour thirty minutes. Harrods corporate skills are backed by individual-support instructions that are operated either on-or off- offering top tips and tactics. (Harrods case study, 2019).

This is a clear evidence why Harrods has been able to attract individuals from all over the world and maintain their reputation as the leading and most efficient department store in London. Both employees and customers are from all over the world because their approach to staffing and maintaining competent people is their culture. This is successful   because they have the right mentors and mentees. 

[bookmark: _Toc38880475]Plan to meet the identified development needs of an individual in the workplace and the management of performance 

Personal development planning is the method of creating goals and aims of where you want to be and  what you want to accomplish in the short, medium or long-term in your career by evaluating existing situations, identifying requirements for skills, knowledge or capabilities and selecting suitable development actions to meet those apparent needs. These are typically developed for career planning, performance management or general self-improvement purposes.
Personal development plan has significance in individual personal development and career development. For example, one can outline career development plans and at the same time is has a plan to develop financially. However, individual career can develop while they have not developed financially because they might have not made a plan on how they want to spend or what they want to invest on after career development knowing that they are together.
PERSONAL DEVELOPMENT CYCLE
[image: PDP Cycle]
https://www.managers.org.uk/knowledge-bank/personal-development-planning 

The fundamental motive for career planning as overall employee training package is not basically to support individuals to reflect that employers are sponsoring in their career, but also keep in mind that they support employees to manage several characteristics of their lives and a vibrant advancement track. Companies cannot assure employees for their job security, but offer opportunities to develop knowledge and skills, so that they can continue develop in job market (Moses 1999).
[bookmark: _Hlk37766740]Individual Development Plans provides an opportunity for individuals to take responsibility for their personal knowledge, expert development and progress. This process has the expertise of delivering the foundation of a coaching relationship, established by the manager, safeguarding reflective guidance, support and constant discussion to help an employee decide and accomplish recorded goals and maintain, enhance or improve performance (Pohl, K. V 2010).   
Business-related needs
These are very easy, however tricky to reduce while planning the training program. There are precise elements of business knowledge that workers should acquire. Basically, it originates from how the organization corresponds with the business. For example, an industrial corporation that produces parts for high-tech electrical device might require knowledge regarding where those parts go, the type of electrical device is assemble, and the way the manufacturing of those appliance link to other companies influences the industry as a whole. While evaluating this need, understand how to distinguish what requires to be known from what would be nice to know (Pajaron, T. 2015).
Work-related needs 
These are precisely related to jobs within the organization, the means to consider for work-related needs. Through reviewing if there is training accessible for specific jobs. If not, organizations could establish a full training program for a job. The rationale of job-related needs is to enhance the ultimate output of the job itself. This could be creating an impeccable part for a technical application or a finalized call with a client. The importance is to recognize which parts of the job fits management places and that which is connected to the work training (Pajaron, T. 2015).
Responsibilities -related needs
[bookmark: _Hlk38883193]This normally appears in the manner of a necessity in an output within a job or job personal. Individual job consists of a sequence of various tasks and processes that produce a job on a day-to-day to annual basis which is shared by all jobs. When a task or more of a job is not active, it impacts the whole output of the employee.  For example, a customer service agent does well in a transaction but data inputs into the CRM system was inappropriate. Consequently, sabotage the overall outcome of the transaction and the number of closed sales. (Pajaron, T. 2015).
[bookmark: _Toc38880474]Talent Management
[bookmark: _Hlk38565247]Talent management is the dedication an organisation puts in the job market to recruit, hire, retain, and develop the highly capable and excellent individuals. Talent management involves all the work practices and methods that are linked to maintaining and improving an outstanding staff (Heathfield, S. M. 2019). Training and development of employees, appraisal and promotion and recognition are all part of talent management. It inspires individuals at the workplace to be more productive and efficient. 
[bookmark: _Hlk39406631][bookmark: _Hlk39401643]Harrods runs role-plays where every senior staff coordinate a roundtable like those they are expected to encounter in the future and comments from the mentors will be collected. They establish a procedure of public questions and self-evaluation to encourage employee to weigh their own performance that will eventually support to maintain and improve their skills (Chesters, J. 2010).
Harrods require employees that can tackle the challenges that its status and benchmarks carry and those that are searching for an energizing and gratifying long-term career with accountability and possibilities. It is a way of discovering and maintaining individuals that have the appropriate combination of skills and talents, that can be developed to become the executives in the future. Harrods committed to surpassing expectations and has constantly retained the maximum levels of customer service in the world as one of Harrods exceptional selling points and is the key justification customers choose Harrods and why they keep coming back (Chesters, J. 2010).
Personal development plan encourages individuals to get where and what they want, the fact that the goals have been outlined and has been given a time frame motivates people to work harder to achieve them. Individual development plan clearly indicates what you want, and the process and procedure involve in getting there. However, one might face challenges during the process but the fact that you know where you are heading makes it easy and determine to achieve the goals. 
[bookmark: _Toc38880476]Recommendation
To develop  collaborations with  colleagues , forever be noticed likable, friendly and reassuring to colleagues  as well as other representatives of the organisation. As a result, be recognized and ask for your participation in an open, real and honest communication with colleagues. Eventually unlocked the entrances to developing confidence and enhancing connection with the individuals within the organisation.
A successful training needs analysis will identify individuals need training and the kind of training is needed. Training needs analysis supports to put the training resources to excellent usage. An organization need to certify knowledgeable personnel in position with cost-effectively and competitive in the market. Consequently, to preserve valuable human resource, organizations need to be aware of the job implementation and retention of employees. Some organizations deem that employees only contemplate financial gains from works. This testimony overlooks huge significance that practically all employees placed themselves on the fundamental benefits of their careers. Therefore, it is not only employee job fulfilment and retention however it has unfavourable impacts on the organizations.
The commitments for technical training program for employees increased job fulfilment and improve to comprehend the culture of organization, which lead to the accomplishment of the organization. These elements that employee ought to be informed with the current knowledge of the job need to be put into consideration. Productivity of employee increases if businesses offer training as per the requirement of the job.
[bookmark: _Toc38880477]Conclusion
Benefits of presenting employee training and development involve increased job satisfaction and determination of employees. Consequently, the organisation is more attractive to potential employees and inspires present employees, which in turn tend to increase production and increase profits. And when individual goals aligned to those of the organisation, the retention level is lifted. Therefore, it is important for organisations to comprehend the goals of their employees and if they meet those of the organizations.
Business is becoming more complicated and human aspects continues to be very important part of its existence. Training is a kind of financing that an organisation anticipates an optimistic outcome. It includes the expansion or adjustment of performance of employee in such a way that they become more effective at their duty post. 
Performance management is a continuing process that concentrates on job expectations, goals and requirements of performance.  It establishes an atmosphere of communication, feedback and discussion about responsibilities, expectations, objectives and performance.  The process also recognizes skills, competencies and possible fields for growth and development. As a result, employees can build individual career development plans that aims on empowerment in the present responsibilities and development for responsibilities in the future. 
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