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Assignment title - How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact, and evidence base. 
	Target 1
	Ensure that you continue to critique your literature - throughout























This assignment aims to comprehend how a school develops an aspect of their School Development Plan (SDP) and will critically reflect upon the actions and impacts involved. The school discussed throughout this assignment will be referred to as School A, this ensures the confidentiality, anonymity and right to privacy is exercised in line with the BERA guidelines (2018). School A is an English-medium primary school located in a town in Carmarthenshire, with currently 240 pupils on roll across eight year-group classes (Halfway School, n.d). Within the school 17.7% of learners are eligible for free school meals, this is lower than the national percentage of pupils eligible over a three-year average which is 23%. School A also has 28.8% of pupils identified as having Additional Learning Needs, higher than the national average of 16.1%. It can also be identified that School A has 0% of learners that speak through the medium of Welsh at home (Estyn, 2022). Consequently, School A has identified improving the standard of pupils’ Welsh second language oracy skills as a priority within their SDP. This assignment aims to understand and critically reflect on the progress, impacts, and actions of this priority in depth.

The central purpose of school improvement is to aid schools provide all learners with the best possible learning experiences and outcomes, to attain high standards and aspirations for all (Welsh Government, 2022). In order to achieve this, schools develop an SDP, a school’s ongoing document outlining strategic plan for improvement, that is shared and reviewed by staff and the school’s governing body. An SDP will be informed by regular self-evaluation on its performance and encompass the school’s targets and priorities. Within this document, the school will outline how they intend on achieving the targets in relation to the priorities. It must also contain how available resources will be distributed, including funding to aid the development of the priorities identified (Welsh Government, 2014). In order for schools to improve it is paramount there is a definitive vision and strategic direction; an ethos where improving standards and well-being is main priority; there is continuous professional development opportunities for staff and self-evaluation is derived from first-hand evidence (Estyn, 2016). Robust self-evaluation is key to school improvement and determining schools’ improvement priorities. School self-evaluation is a process where staff within a school reflect upon their practice, identifying areas for improvement within pupil and professional learning (Chapman and Sammons, 2013). Effective self-evaluation should be complemented by professional dialogue between the school, local authorities, and regional consortia, through this the priorities for the SDP can be determined (Welsh Government, 2022). Goldstone (2022) recognises six elements that aid effective evaluation systems: school leadership, national support system; school culture; evaluation literacy and data use; critical perspective and stakeholder engagement. It is also noted by Goldstone (2022) that collaboration is a fundamental aspect to school self-evaluation. Allowing all stakeholders such as pupils, teachers, parents, and governors to participate regularly towards school improvement forms a vital part of inclusive leadership, school culture and ensures all voices are heard and understood. The second stage of compiling a SDP is to build a strategic plan in line with the priorities established within the self-evaluation process, involving all stakeholders into the construction of this (Welsh Government, 2014). Stage three and four involve putting the actions and strategies to develop the priorities into practice and continuously reviewing the impact and making changes to practice where necessary (Welsh Government, 2014).

As previously stated, this assignment aims to gain a deeper understanding of how School A has developed their priority of improving the standard of pupils’ Welsh second language oracy skills within their SDP. This priority is in line with the Welsh Government’s (2017) initiative to reach one million Welsh speakers by 2050. This initiative aims to increase the number of Welsh speakers and the use of the welsh language. It outlines that the vision is to secure favourable circumstances throughout Wales that support language acquisition and Welsh language skills. In terms of education, this initiative aims to increase the use of welsh within families through early introduction to the language for every child within an education system that provides Welsh Language skills for all. The initiative has a target to increase the number of primary school teachers that can teach in Welsh from 2,900 to 3,900 by 2031 to support achieving the initiatives aims. This initiative also links to The well-being of Future Generations Act (2015), which also recognises the importance of a thriving Welsh Language identifying “A Wales of Vibrant Culture and Thriving Welsh Language” as one of their seven Well-being goals. This goal aids the Welsh Government’s initiative to achieve one million Welsh Speakers by 2050, defining this goal as “a society that promotes and protects culture, heritage, and the Welsh Language and which encourages people to participate in the arts and sport and recreation”. Welsh in Education Action plan 2017-21 (Welsh Government, 2017) set out direction for the development of welsh-medium and welsh language education over four years, in line with the vision of achieving one million Welsh language speakers by 2050. The action plan’s vision is to enable learners to develop their Welsh Language skills and to utilise the language within everyday life. It understands the importance of developing the Welsh language skills of practitioners for this to transpire and support the improvement the teaching and learning of Welsh. Thus, the development of the new Professional Standards of Teaching and Learning 2017 incorporating Welsh Language Skills as a strand within ‘professional learning’, this recognises that practitioners should continually develop their own Welsh Language skills to support learning (Welsh Government, 2019). Through the creation of the new Curriculum for Wales (Welsh Government, 2022), four purposes were devised to become the starting point for all schools’ curriculum design. The purpose ‘ambitious and capable learners who are ready to learn throughout their lives’ aims to develop pupils to be able to communicate effectively through the languages of both English and Welsh. The Welsh Government (2008) highlights that enabling pupils to have a better understanding of their culture and language enables a sense of belonging within pupils in Wales. It is noted also by Dyfed Powys Council (n.d) that bilingualism allows access to two cultures and worlds of experience whilst also acting a valuable extra skill pupils will have allowed them a head start when entering the world of work within Wales.

Within School A’s SDP they have outlined the self-evaluation process they undertook to realise their priority of developing pupil’s second language Welsh skills. As previously mentioned by Chapman and Sammons (2013) having a robust self-evaluation process is essential to school improvement and determining schools’ improvement priorities. School A utilised pupil surveys as a method of self-evaluating, gaining an insight into the understanding of pupil’s perception of their knowledge on the Welsh language as well as their attitudes and outlooks on learning the culture. It was concluded within the SDP that results from the pupil survey established that most pupils enjoyed learning Welsh with nearly all believing it was important to engage with. It is recognised by the Welsh Government 
(2021) that engaging with learners supports improvement when there is an analysis of learners’ views, actions and feedback which is communicated clearly to all stakeholders, supporting School A’s use of a pupil survey. School A also utilised staff questionnaires and meetings as a self-evaluation tool to understand the levels of Welsh ability amongst staff and their perceptions of the importance of the Welsh Language. This concluded that staff’s Welsh Language abilities were low, but all valued the importance of learning the language and promoting the culture amongst pupils. This recognised a need for improvement amongst staff’s Welsh language ability in order to support the development of the learners. All these self-evaluation processes utilised the stakeholders and were fed back to all stakeholders through meetings, ensuring all voices are heard and understood within the creation of the SDP (Goldstone, 2022). Engaging with school staff when self-evaluating supports improvement when staff perceptive of strengths and opportunities for improvement are clearly provided in relation to the specific aspect (Welsh Government, 2021), thus supporting the school’s engagement with its teaching staff when devising the priority. School A also utilised learning walks to understand pupil’s current ability, this entails a brief classroom observation that allows practitioners to reflect on pupil learning, current learning strategies, pupil engagement and interaction with content (Structural Learning, n.d). The school analysed the data collected from the learning walks to devise actions to target aspects such as practitioner knowledge and understanding and teaching strategies. When devising the strategic plan, the school identified the leading staff, governor, the intended actions, costing and period of time expected that will allow the actions to target the priority. The leading staff identified were the school’s Welsh lead as well as the deputy head teacher who is a fluent Welsh speaker, ensuring the members of staff leading the priority have sufficient knowledge of the aspect. The Office for Standards in Education (2001) recognises that utilising staff expertise and drawing upon staff strengths is essential in creating an effective action plan. A strategic plan should include goals; planning the best fit actions; how the school will measure effectiveness and outline next steps/opportunities (Chang, 2008). School A’s strategic plan outlined the targets intended to achieve and the steps in which they intend on taking to reach their targets. School A identified the targets of holding weekly ‘Criw Cymraeg’ assemblies to promote the language and ethos of Wales; creating a Welsh Crafts after school club; holding regular Criw Cymraeg meetings to encompass pupil voice; inviting Welsh visitors to the school to promote a Welsh ethos and provide staff professional development opportunities to improve fluency. To measure impact, School A used approaches such as conducting termly pupil surveys to gain their understanding of pupil’s attitudes to learning Welsh; their understanding of the language and any suggestions they would like to put forward. Completing this termly has allowed the school to track and monitor their attitudes and knowledge and identify improvement. Estyn recognise this as strength, showcasing a school as showing effective practise that have used pupil voice strategies. The school discussed by Estyn reported that pupils recognised that their voice matters within their education and contributes effectively to the school self-evaluation processes (Estyn, 2018). School A also utilised observations undertaken by the School’s Welsh Lead to observe ‘slot drillio’ sessions to ensure effective impact. Estyn (2014) has identified utilising classroom observations as a successful tool to improving teaching and learning. It is explained that where classroom observations are effective it enables collaboration to share ideas and offer support in developing the teaching and learning. School A also utilises work scrutiny within classroom observations to measure impact, this allows for an understanding of the level of compliance with the initiatives as well as their impact. It also allows leaders to challenge staff effectively if needed and ensures that evaluations are evidenced based identifying strengths and weaknesses of teaching and learning (Estyn, 2018). School A also holds regular meetings with the school’s Welsh lead, Deputy Head Teacher, and class teachers to discuss the pupils learning and development; their personal development and raise ideas for improvement. The content discussed is fed back to all staff and governors through monthly meetings. As previously discussed, gaining a staff perspective of strengths and opportunities for improvements aids effective school development (Welsh Government, 2021). It is also identified by the Welsh Government (2021) that this promotes professional reflection and discussion, aiding professional learning After the completion of all these strategies to measure and evaluate their impact, School A have identified ‘next steps’ in relation to their findings. This allows the school to understand the direction needed to achieve the targets outlined and allows for further development.

To date, School A have made significant progress in regard to their priority of developing the Welsh Second Language skills of pupils. They have provided opportunities for continuing professional develop for staff by undertaking staff training to develop the fluency of staff to enable better teaching and learning of the Welsh language. This is in line with the Welsh Government (2017) initiative to reach one million Welsh speakers by 2050 and contributing to their aim of increasing the number of teachers that are able to teach welsh. Staff training allows practitioners to develop their language skills to allow for the development of the language being used and taught in the school (Welsh Government, n.d). This is also in line with the new Professional Standards of Teaching and Learning 2017, where continuing the development of Welsh Language Skills as practitioners is essential to support pupil’s learning (Welsh Government, 2019). School A have also implemented Welsh Assemblies held by their pupil group ‘Criw Cymraeg’ where they sing Welsh Songs; celebrate a ‘famous Welsh person of the week; learn a new sentence pattern and award a pupil with ‘siaradwr y wythnos’ (speaker of the week). This can be seen as effective practice through an Estyn report (2023) on a school using this strategy to develop a Welsh ethos within the school. This report also refers to the schools ‘all in this together’ attitude, where pupils are aware of the professional development of teacher’s Welsh language skills, and they celebrate that they are all on the same journey. They add that this has been inspirational to pupils and instilled a growth mindset. This is a concept School A could perhaps adopt, letting learners know that staff are undertaking their own development of the language to reassure pupils that it is fine to make mistakes and that they are all learning together. Within School A they also partake in morning ‘slot drillio’ where they practice the sentence pattern of the week. This develops the pupil’s vocabulary and instils knowledge through repetition. School A have also been successful in achieving their target of inviting Welsh visitors to the school to promote the Welsh Ethos. The school invited the Director of the 1Miliwn campaign that aids the Welsh Governments initiative in reaching one million Welsh Speakers by 2050 to hold an assembly on the importance of Welsh language development. The 1Miliwn Campaign (2021) aims to promote the welsh culture within schools, changing learners’ perspectives of learning language showcasing how it is ‘cool’ to learn the language.

A suggestion to further support the school’s journey to achieving their priority of developing pupils second language welsh skills could be to invite parents and carers to attend the Criw Cymraeg Welsh Assemblies. This could increase the pupil’s sense of pride in their language and their learning, instilling a stronger Welsh culture ethos within the school. It can be noted by Goodall et al (2011) that by parents engaging with their children’s learning the more likely they are succeed in the education system. This will also increase involvement with the community, Welsh Government (2021) identify that involving the community can contribute to learners’ progress and well-being.

To conclude, this assignment has provided an insight into how a school develops an aspect of their SDP and critically reflected upon the actions and impacts undertaken. It has critically reflected upon how School A has developed, actioned, and measured impact regarding their priority of developing the Welsh second language skills of pupils. Through this, I have learnt the importance of school improvement and its integrity to gaining the best possible learning outcomes for pupils. I have also learnt the importance of a “collaborative environment that will raise standards and ensure every young person can fulfil their potential” (Welsh Government, 2022). Linking to future practise, exploring School A’s priority regarding Welsh development has allowed me to realise the integrity Professional development holds in securing the best teaching and learning. Thus, I will ensure throughout my future practice that I commit to continually engaging with my own professional development to provide pupils with the best learning outcomes.
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