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The main purpose of this report is to critically analyse the advantages and disadvantages of remote working (RM) in the modern workplace and identify the best practices in a remote environment. This analysis will briefly overview remote working as a growing trend in the modern workplace.
Remote Working is also known as homeworking, working from home (WFH), teleworking and hybrid working Mutebi and Hobbs (2022) has become more prevalent since the COVID-19 pandemic (Wulff, 2024).  It has been in use by many companies in the 1970s (Felstead, 2022)
Due to United Kingdom (UK) Government enforced social restrictions and the lockdowns nearly all companies that were office based including private and public organisations, including public organisations like the NHS had to bring RM to continue functioning daily.  (Hendry, 2023).  
This report will mainly investigate what the advantages and disadvantages of can be of Remote Working for employees, managers and the organisations that they work for and then what Best Practices and recommendations can need to be applied for the future.
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2.1: 	Advantages of Remote Working for an Employee	  

In a 2022 article it was found that for Employees Remote Working can have many advantages. (Adekoya et al. 2022) 

Increased flexibility and work-life balance - being able to work from home allows more time to work around their own schedules without office distractions.   Having regular breaks and being able to spend more time with their families and attending personal appointments.  
‌
Reduced commuting time and costs from not travelling to and from their workplace on a daily basis.  This can save them spending money on fuel costs and public transport.  Plus, not having to pay for childcare or other costs.  In some cases, and employee being able to wear their clothes rather than uniform and formal clothes.

Improved productivity and job satisfaction from having the ability to be trusted to do all the above.  A manager showing trust in their employees that they are being trusted to work on their own and not be supervised or checked up on every ten minutes.  No office distractions from colleagues and staying out of the office politics that can happen in every workplace.

Having Greater Autonomy and Control over how they do their work.  Which will improve job satisfaction and reducing stress.  Being able to apply for other jobs in their company across the country or worldwide as they are not being restricted by their location.
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However, as well as the Advantages of Remote Working and there are the disadvantages for an employee and can include the following 

These can include the following

Social isolation and loneliness from not interacting with other colleagues and people if they use public transport, distractions from home such as pets, children, partners and other family members.  Blurred work-life boundaries in knowing when to stop working and switch off the personal computers and answering work phone calls and work e-mails. 

Potential for burnout and lack of motivation from not getting out their homes and mixing with other people and feeling isolated from the outside world.

Not having the correct technology such as the Internet speed, laptop of personal computer.  All of these could mean the employee spending money they do not have on equipment and having to wait weeks or months at a time to be reimbursed from their employer.

Not organising their workload schedules properly through not being able to separate work and home matters.  Some might even have for example some the following Neurodivergent conditions such as with undiagnosed or diagnosed autism spectrum disorder (ASD), attention deficit hyperactivity disorder (ADHD), Dyslexia, Anxiety and Depression, (What Is Neurodiversity?. 2025)

Not being able to cope with the increased responsibility by not having strong self-discipline and poor time management skills.  That is not a bad reflection on them personally but some people like the strictness of being at a traditional office workplace.




[bookmark: _Toc194144385]2.3: 	Best Practices or Recommendations for Remote Working for an Employee 

Research suggests that the best practices or recommendations to enable an Employee to Remote Work include the following: -
The manager encouraging regular a one-to-one meeting a few times a week and virtual team catch ups just to discuss not only work but how others are finding remote working and sharing coping strategies.  
Establish clear communication channels and expectations when they are working from home.  Look at existing work policies and if there is not one use the opportunity to create one and reflect and use the experience. 

Provide the employee with the proper training, equipment and support for remote working (Mutebi & Hobbs, 2022) asking their managers and Companies to abide by the Family Friendly Policies Action Note (Office, 2022) are things that can help.
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[bookmark: _Toc194144387]3.1.  Advantages of Remote Working for a Manager 

For the Managers the advantages of their employees Remote Working can be very advantages.  

Increased productivity from staff by showing trust that they can work from home.  Having a better work-life balance by allowing them to work from home also.  There could well be incidences of an employee being unwell but by remote working and being staying at home they could still perform some of their work duties throughout the day.
‌
Less overhead costs that could come out of their budgets and having to worry too much about the Health and Safety at Work Act 1974 (Health and Safety at Work Act 1974 - HSE, 2024) as their staff with be at home working.

Being able to access a much wider talent pool as they can recruit staff from around the country or worldwide and not being restricted to employing people with a certain mile radius.  Plus paying traveling expenses to staff if they commute.

The reduced office overhead costs and expenses by not having to pay for working premises including offices, technology, tax and liability insurance.  Increased employee retention by giving their staff the ability to remote work using hybrid or flexible working hours.  There is also the added option of keeping track electronically of the hours they are working and are most active and productive.  The employee does have both the moral and legal responsibility to inform their workers this being done.
[bookmark: _Toc194144388]








3.2.  Disadvantages of Remote Working for a Manager

[bookmark: _Int_vxxX4g7t]However, there can be as many disadvantages as there are of the advantages of remote working such as the challenges in monitoring their team performance and team dynamics.  The difficulty in building trusting relationship and the rapport there would be with office-based staff by not working face to face or even sharing breaks with. Plus, there could be an increased workload due to additional administrative tasks the manager would have their subordinates would be performing on a daily basis.

More money could have to be spent on giving their employees the relevant equipment and training to remote work.  The costs could be higher for each worker as some could have disabilities.

They could also have increased stress effecting their mental health and wellbeing.  As they will not physically have their employees onsite to supervise their staff every hour or at the end of the day.

[bookmark: _Toc194144389]3.3.   Best Practices or Recommendation of Remote Working for a Manager

In order Managers to use Best Practice to manage their Employees Remote working the following are some of the recommended things they could use: -
Meet online once or twice a week to clearly define what is need from their staff and set SMART Objectives and check if they are achievable and if not why.  Also, provide feedback on the employees' performance.
Make sure that their remote staff can contact them if they need anything no matter how big or small.  The Manager and Employee might just miss having a catch up on how both are coping with remote working.
If there are not already investigate developing Policies, Procedures and Protocols that can be used and followed when necessary.  This could be used as a reflection opportunity for ongoing personal development practice
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4.1.  Advantages of Remote Working for a Company or Business

By a company or organisation giving their staff the opportunity to Remote Work the Advantages can be many.  But the following are just some of them.
One of the main advantages of remote working would be massive cost savings through not having to pay for office space, utility bills, insurance, cleaning and even office stationery. (Joyner, 2023)
Being able to advertise job opportunities across the country and some instances possibly worldwide rather than within a certain mile radius.
Having increased productivity by their employees not having to deal with office distractions.  Also improving their staff morale by showing trust in them regarding remote working and staff retention. Business might decide to use the Hybrid option and allow staff the option to work from home one or two days a week. 
As with most business no matter how big or small in today modern work there is always a constant need to improve their carbon footprint.  Employees won’t being using their own or public transport and smaller amounts of utility bills compared to businesses premises.

[bookmark: _Toc194144392]4.2 Disadvantages of Remote Working for a Company or Business

Again, as the with advantages there are also the disadvantages of remote working for a Company or Business.  

These can include: -

Low team morale through people not actually meeting each other face to face and high staff turnover.  Despite Remote working being appealing at first staff could be become disillusioned and fed up with associating work with their home lives. 

Employees being too dependent on technology to all their work.  If the employees home internet goes down or equipment breaks down the costs of repairing and then not getting any work done.

My research has also found that there is also the risk of Cyber Attacks as companies will be reliant on their employees using their own home equipment such as Personal Computers, Mobile Phone and the own internet.
[bookmark: _Toc194144393]4.3  Best Practices or Recommendations of Remote Working for a Company or Business

For a Company or Business to successfully incorporate Remote Working the following are some of the Best Practices and Recommendations: -
If there is not a Remote Working Policy or Guidelines already in place, then use the opportunity to create one and involve all members of staff the opportunity to contribute it using real life experiences.  (Wong, 2023)
Provide all member of staff with the appropriate equipment and training to work with remotely and check regularly about their wellbeing.
Start building staff morale by showing trust in staff they can Remote Work without constant supervision and using the latest up to date technology for daily or weekly staff meetings online.
Setting and planning out clear work objectives that must be achieved on a regular basis using the SMART Technique.
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From my research for this report, I found that Remote Working has as many advantages and disadvantages for the Employee, Employer and the company or organisation as a whole.  
For all employees no matter what level of hierarchy they have the advantage of being able to work from home in some cases once or twice a week, in some cases permanently.  But there is also the disadvantage of not having the daily office interaction with their colleagues and building a good working rapport and lasting friendships which do happen at the workplace.  Less money being spent on traveling costs but then working from home using their own utilities.
For the company of course the biggest incentive for their employees to having the option for Remote Working are the huge financial savings from the saving in renting and utility bills, increased productivity from staff.  In many cases improving their carbon footprints earning them recognition from local councils and the government.  The main disadvantage I have found is that some staff could be not performing to their best abilities by not being at a physical place of work and the constant supervision.  But also, a lack of staff retention if the if the company decides to end Remote working or staff just becoming disillusioned from working on their own.
For a company or organisation no matter how large or small they must of course ask their staff if they want to option to remote work as some might not.  Provide staff with the latest technology both physical and software based.  One main I element I think is vital is in contact with employees on all levels of hierarchy on their wellbeing and knowing that they can be approached whenever necessary.
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After completing this report, I have decided to use the David Kolb's Reflective Learning Cycle which was published in 1984. (Kolb, 1984) I have used the four main elements of Concrete Experience (CO), Reflective Observation (RO) Abstract Conceptualization (AC) and Active Experimentation (AE).
I have tried to divide the information I found for the Report and using the Research and Academic Skills I have learnt since starting the Applied Leadership and Management Course in October 2024.
I personally have used my experience of as a Senior Library Assistant at the Swansea Bay Local Health Board.  When the Covid Pandemic first happened in 2019 I had just started back at my workplace following a seventh month period of sickness due to the loss of mother.  
When the first lockdown restrictions came into force, I had only been back at work for two weeks and was getting used to being back with not only my work colleagues but who I also consider friends.
The Health Board provided almost all non-acute medical staff with a laptop and Virtual Private Network (VPN) fob to work from home.  I asked to onsite, but we were told that if we did not want complete Remote Working then we could choose the Hybrid option which I choose can went into my workplace at my own expense at first three then two days a week.  
When to lockdowns ended and we had all received our Covid vaccinations I returned choose to return to working on site permanently.  There however a few of my colleagues including my line manager who still use the one day a week option as this helps with their personal homelives.
I have though found that as this is my first submission to use this reflection section to focus on the actual researching and writing of the assignment and use Academic Research skills that I have learned since starting the course.  
  











1.  Concrete Experience (CE): 

I found that once I had started researching and reading about Remote Working and applying the CRAAP Framework as a standard to use for research papers I discovered that I enjoyed do it.  I have been medically diagnosed with ADHD and now take daily medication Not having studied at this level before trying to Paraphrase and Reference was not as easy as I thought it would be, and I need to keep practicing on.  Not having my Disability Students’ Allowance equipment and software due to delays did hold me back completing and even attempting the research work


2.  Reflective Observation (RO): 

I have seen from personal experience at my workplace the benefits of an employee having the option to remote work in advantages but for myself personally I do not like it as it takes me back to a time that was a very emotional time for myself.   My reflection of looking back at my report planning and writing needs to be a lot more organised and approach my lecturer when I am worried about things before, they overwhelmed and give up.

3. Abstract Conceptualization (AC): 

I need to keep practicing my paraphrasing and writing skills as well as referencing APA 7 style.  Plan my study time ahead and book more annual leave off work to come into the University and do work so I will not get distracted at home.  Also attend my study skills sessions once a week without fail and learn how to use the DSA 

4.  Active Experimentation (AE):

Now I have completed this first assignment I now know that I must and will plan and use the DSA software to help me complete my work.  My ADHD medication is helping me enormously to concentrate and focus on not on university work but also my full-time work.
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David Kolb's Reflective Learning Cycle 
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