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[bookmark: _Toc86849114]Part 1: Report 
[bookmark: _Toc86849115]Outline of the project
The aim of this project is to look for the proper planning of launching a new product under the brand of Red Bull. The overall outlining of the project is going to be done here by figuring out the necessary resources and proper process of analysis. The market is highly competitive and one of the significant strategies of the organisation is to look for betterment. As this edition of the managers, the company is going to launch a new product in the market and it is going to be unique. The objective of this project is to diversify the product portfolio of the organisation and the proper implementation plan will be helpful for the actualization of the project in a successful way. The system of developing the process of product diversification will be helpful for the brand development of red bull as well. 
[bookmark: _Toc86849116]Stakeholder analysis
According to the competitiveness in the market and also the necessity of betterment, it is necessary to analyse the stakeholders of the organisation to assess the necessary changes in the process of development. In the process of developing an organisational project, the associated people in the internal team are known as stakeholders (productplan, 2019). 
A stakeholder analysis will help in the process of identifying the stakeholders in the beginning of the project and their participation in the respective areas. The proper application of stakeholder management will be followed by the initiation, grouping, and the level of participation, internet influence in the project and also the involvement and determination of communication between the stakeholders. The stakeholder analysis of Red Bull will be helpful for the development of the project of women's energy drink which is one of the most unique productions of Red Bull (Bouzon, et al., 2018).
Identification of the stakeholders
Internal stakeholders- the board of directors, vice-presidents, employees and the shareholders are the main internal stakeholders of Red Bull. There are limited numbers of people who walk in the position of seniors and they are also part of the board of directors. The seniors, leaders and the board of the directors are responsible for looking into the strategic direction of the company. The commitment of the stakeholders towards the process of making a positive impact is also found in the systematic progression of local communities (Trihinas, et al., 2017). The overall workforce of the organisation is almost 13000 and they are related to the overall development of the organisation. Different kinds of internship and management training programs are also provided from the organisation's end to attract and retain the best talent. The company also has a range of shareholders like institutional shareholders, mutual fund holders, individual shareholders like The Vanguard Group, Blackrock Fund Advisors, Geode Capital Management LLC, etc.
External stakeholders- the bottling partner, consumers, customers, industry partners, suppliers, several government organisations and NGOs are the main external stakeholders of the organisation. 
Different kinds of concentrates, beverage base and syrups are produced by the bottling partners to look into the process of manufacturing. The wholesalers and the retailers, the owner of the independent outlets, movie theatre, restaurants etc. are the external stakeholders of the organisation (Xu, et al., 2021). 
Prioritising the stakeholders
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The implementation of the power interest grid will be helpful for the prioritisation of the stakeholders of Red Bull. 
High power, highly interested people - the board of the directors, the leaders and the managers who are associated with the decision making process of the organisation need to fall under the sort of high power and highly interested people. Their greatest efforts will be effective for the proper development of the product.
High power, less interested people- the stakeholders and shareholders of the organisation are with high power but the competition in the market can lead to the diminishing of their interest. It is mandatory to keep the stakeholders and shareholders always satisfied to maintain the consistency of the services (Guðlaugsson, et al., 2020). It is also mandatory to avoid the possibility of boredom for them.
Low power, highly interested people- the employees are provided with low power in the organisation but their efforts are counted with huge appreciation. The employees are the people with low power but that interest level is always high due to the other benefits from the organisation. The employees need to provide different kinds of additional benefits to proceed with the detailing of the project in a successful way.
Low power, less interested people- some people are always there of any kind of organisation who are with low power and low interest. It is necessary for the organisation to monitor those people for keeping up to date information but it is better to avoid the provision of excessive communication with them.
The proper analysis of stakeholders will be helpful for the organisation to look into the system of product development by following are the activities and duties of the stakeholders. 
Different areas of marketing and also the purposes of production and development are there to be followed properly. The proper understanding of the key stakeholders and that identification have become helpful for developing different kinds of necessary areas. Different types of financial and emotional interest are related to the activities of the stakeholders. The area of communication and also the system of motivating different kinds of information and communication are related to the terms of removing different kinds of negative areas.

[bookmark: _Toc86849117]A typical Work Breakdown Structure (WBS)
A WBS highlighting the definite steps in the introduction of the Women’s Drinks within the competitive market of the UK would help in the better allocation of the resources and generate effective outcomes. 
	SL. No. 
	Tasks allocated 
	Initiation date 
	Target date 
	Outcomes 

	1.1 
	Initiation: The plan would initiate with the naming of the women’s exclusive health drinks along with the logo and the vision of the product. 
	01.12.2021
	05.01.2022
	This would help to ensure increased awareness of the brand. 

	1.2.1 
	Planning: The target market should be established, which would be focused on the gender women, with the age range 22-45. For the distribution strategy, supermarkets, gas stations, local restaurants and distributors of the urban and suburban areas would be targeted. 

	05.12.2021
	05.03.2022
	This would help to increase the interest in the product and fetch an increased level of sales. 

	1.2.2
	Planning: the pricing strategy devised would be the penetration pricing method which would allow attracting customers against low prices of the products with high quality.  
	10.12.2021
	05.04.2022
	it would help to build awareness among the people and create a demand after making it readily available to large crowd, 

	1.3 
	Execution: In order to execute the launching of the product, promotional methods like social media platforms which include Facebook and Instagram would be used along with highlights on the official page of Red Bull.
	15.12.2021
	05.05.2022
	It would help in increasing the awareness of the product and managing sales.

	1.4 
	Monitoring: In terms of monitoring the effectiveness of the strategies, the feedback of the customers would be tracked along with analysing the gain in the market share or a rise in the profit margin. 
	25.12.2021
	05.05.2022
	This would help to identify any risk factors existing within the implemented strategy and enhance the level of effectiveness. 

	1.5 
	Closing: on effectively monitoring the proceedings, any errors would be managed and on the strategies being effective, the processes would be carried further.
	01.05.2022
	05.05.2022
	This would help to manage the further proceedings of the tasks. 



[bookmark: _Toc86849118]A decent draft of costs/resources use
A briefing on the draft of the resources and the cost is as follows: 
	Resources 
	Cost 

	Physical Resources 
	0.85 million pounds 

	Human Resources 
	0.65 million pounds 

	Other Resources 
	0.50 million pounds 



[bookmark: _Toc86849119]Consideration of resources
Physical resource: In terms of the physical resources, it would include the raw materials that would be associated with establishing the new Women’s drink. This would include, Caffeine, being the main ingredient of the drink. Then there would be vitamin C, collagen and anti-oxidant rich ingredients that would benefit the women with adequate nutrition. Other than this, the packaging materials like biodegradable plastics, glasses, metals, papers and more such items would be required. Effective partnerships should be established with the suppliers in order to manage orders effectively. 
Human Resource: increased number of skills should be included, especially women in the marketing sector who would have better knowledge in identifying the needs and wants of the sector which can be included in the drink (Holbeche, 2009). New distributors should be identified along with new investors in order to manage the promotion and production of the new Women’s Drink in the market of the UK.   
Financial resource: An estimation of around 2 million pounds can be done in processing all the steps of initiation, planning and executing the activities of the strategies. All the resources should be managed and tracked to limit the financial resources. 
[bookmark: _Toc86849120]An outline Project Schedule 
An outline of the strategies and project schedule based on the stages of the project management would be discussed which would be beneficial in understanding the proceedings of launching the new Women’s Drink into the market. The defined set of steps are as follows: 
Initiation: The plan would initiate with the naming of the women’s exclusive health drinks along with the logo and the vision of the product. This would allow establishing a logo and brand name which would be catchy and attractive.
Planning: Here, the target market should be established, which in this case would be focused entirely on the gender women, with the age range 22-45. This would aim at providing adequate nutrition to both the working women as well as the women working as homemakers to manage the family. It would also be made beneficial for pregnant women with its high level of nutrition. 
Next, the distribution strategy would also be assessed in the planning section. Since the product is entirely new in nature, it would be distributed through as many outlets as possible, which would include supermarkets, gas stations, local restaurants and also through other distributors. It would be made available to both urban as well as suburban areas in order to enhance the overall awareness of the new product.
Identifying the target market, it would help in directing the resources effectively towards the customers which would increase the interest in the product and create loyalty towards the product in order to fetch an increased level of sales (Aghdaie & Alimardani, 2015). A distribution strategy would be important in order to effectively circulate the products within the market and to maintain their availability among the customers to meet the current demands.  
Next in planning comes the important allocation for pricing where all the financial resources would need to be tracked and pricing should be allocated. Since the drink would be a totally new addition to the diverse product range, the effective pricing strategy would be the penetrating pricing strategy which would be helpful in penetrating effectively into the market with low pricing. This would ensure the increased affordability range among the customers which would further help to increase the rate of sales to gain the market share effectively.
Execution: In order to execute the launching of the product, effective promotional methods would be identified which would help to reach the customers readily. In this case, arranging for social media platforms to increase awareness would be the most cost-effective and efficient option. Social media enables one to reach a large crowd within a short span of time (Pradiptarini, 2011). The current generation has been largely invested in using social media platforms like Facebook and Instagram which would make the promotional process easier. 
Along with this, Red Bull can update the new launch of the Women’s Drink on their official page with updates on its benefits and ingredients to keep the existing customers aware as well.
Monitoring: In terms of monitoring the effectiveness of the planned strategies and execution of the promotional aspects, monitoring methods like feedback from the customers can be utilised. Red Bull can engage the customers into sharing meaningful feedback, both negative and positive for the drink. This would help in understanding the acceptance of the product among the target market and would also help in identifying the areas that can be rectified in the product for better market value. 
Net, a track on the financial abilities would be established where the gain in the market share or a rise in the profit margin would be analysed in order to understand the effectiveness of the strategies in launching the product in the market. 
Closing: This would include amending any errors within the strategies and implementing the changes in the products as per the requirements of the customers. Otherwise, the strategies being successful would be carried forward to generate an increased rate of sales with an increased profit margin.
[bookmark: _Toc86849121]A risk assessment 
Risk analysis involves the process of examining the outcomes of the project that might look into the process of changing objectives and figuring out the impact of the risk event. The proper identification of the qualitative and quantitative impact will be followed by the proper identification of necessary steps that need to be taken for the mitigation of the risks.
The four elements are there to be implemented for the assessment of risk. At first it is necessary to look for the asset identification that it is one of the significant inventory systems. The estimation of the overall inventory of the organisation, what's physical and nonphysical are necessary for the evaluation of the assets. The second stage is the analysis of the wrist that will be done by identifying the qualitative and quantitative value of the risk and also the probability of the said risk. In the case of the production of the women's energy drink, at first it is necessary to look into the components of the drink and their effectiveness in the women's body. The acceptance of the product and its development, it's mandatory to look into the acceptance of the product. Apart from that, the process of figuring out different kinds of hybrid approaches are followed by the terms of the mitigation of the risks. Risk Likelihood & Impact is also the part of risk assessment that figures out the area of annual loss expectancy and the rate of annual occurrences. The subjective opinion will also be followed by the impact of likelihood. One of the most significant areas of colocation will be helpful in this. Cost of Solutions is another area of justifying the budget and finance. The process of understanding solutions within the event of the project. 
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