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[bookmark: _Toc71023235]Introduction
This particular report is going to be structured as an individual report that will mainly shed light on the decision making and problem-solving scenario. The report will mainly focus on Hospitals and the problems that they face and that are under the guidance of the National Health Service (NHS). With the identification of the problems, it will be easier for this industry to analyse the problems and overcome them. The report will provide a brief overview of several problems that occur in the healthcare system and will concentrate on one particular problem that is the shortage of staff in the healthcare facility for the impact of social media. The impact of this certain problem on all stakeholders will be also thoroughly described. Furthermore, the decision-making process involving particular relevant legislation will be also analysed in the study along with a range of effective solutions to the issue. The paper will also introduce a particular decision-making technique for evaluating the range of solutions in terms of identifying the most suitable option. Discussion of a specific solution will be also included in the study for implementing and communicating with the stakeholders. Proper monitoring and review methods will be also assessed in the paper for ensuring the successful execution of the solution.  


[bookmark: _Toc71023236]Overview of the problems in healthcare
It can be stated that hospitals are facing a wide range of problems especially in this recent time of the Covid-19 pandemic. These issues or challenges can impact the performance level of the government department in a huge manner. The most immediate problem is the resurgence of Covid-19 and due to that, large numbers of patients are being admitted to the hospitals with the virus.

 For that reason, other patients who are not suffering from this disease, can become exposed to this serious threat. In addition to that, the NHS is also being asked to provide the most ambitious and biggest vaccine campaign for the people as well as improving their overall services for the people, who were affected by the coronavirus. Due to the excessive number of patients, the daily practice of  hospitals are being hampered in a severe way. It has been identified that routine care, as well as many scheduled activities, had been postponed to free up resources, so the huge amount of patients can get their required services. According to the management of NHS, over 300,000 people in the UK have waited almost a year for routine healthcare operations (Healey, 2021). Moreover, due to this problem, most of the general patients of the healthcare systems are unable to receive proper service and attendance for their problems. The department is facing a hard time normalising the process in this situation. 
Despite having a large area of benefits, there are several problems that can be faced by using social media platforms. Managing negative reviews can be one of the most important problems that the healthcare company can face (ADAMS, 2020). In social media platforms, people can put a negative ‘comment’ easily if their requirements are not fulfilled. In this way, the organisation needs to response to each negative review very carefully to identify the core issues for the review. Failure in managing negative review can lead to a lower brand reputation for the company and for that less number of patients will be admitted. Lack of maintenance of the profiles in social media web pages can create a negative influence on their customer base. Customers can not be able to know about the latest offering made, which can lead to less customer satisfaction.
Along with that, the payment processing and invoicing can be other two major challenges within the healthcare organisation. The organisation follows a complex structure of billing system that can be very confusing to the customers. This process is also very challenging and costly for medical practices as well as payment-processing systems (Sharma, 2021). Due to the process of complex invoicing and payment processing, most people find it difficult to afford their medicine. Furthermore, shortage of staff is one of the most serious problems faced by healthcare (Manyisa and van Aswegen, 2017). Due to this particular problem, the work performance of the healthcare faculty gets negatively impacted as the remaining workers usually have to manage heavy workloads. This problem can further create conflicts among the workforce. Transparency and cost is one fundamental problem that each healthcare organisation is facing currently (Pennic, 2019). Implementing advanced healthcare technologies along with modern equipment and medicine can elevate the pharmaceutical costs in a huge manner that can also affect the service quality.
[bookmark: _Toc71023237]Discussion of the main problem in the workplace with its scope
The main problem that has been identified and noticed in the workplace is the shortage of staff. Staff shortage is one of the most critical concerns that can impact the overall performance of hospitals and which can lead to a lower profit margin. According to Simpkin and Mossialos (2017), hospitals are already suffering from a staff shortage in their healthcare divisions. It can be noted that there are 278 doctors for almost 100,000 people in the UK, while the EU has an average of 347 doctors for 100,000 people. As per the UK report, about seven out of ten trainee doctors are performing on a long rota. Moreover, hospitals are failing to fill out consultant posts they promote. It can be further recognised that a large portion of doctors has left the NHS due to lack of motivation.
Besides that, the shortage of nursing staff has always been a concern for different hospitals. The payment structure of the hospitals can be one of the major reasons for this problem. In the UK, the healthcare industry is dominated by the government department, NHS. Additionally, the payment of nurses are also set by the "NHS Pay Review Body" nationally (Combeset al. 2018). For that reason, payment offered by the healthcare organisations will be not sufficient for working environment situations or the domestic cost of living. Hospitals will face more difficulties to draw staff as the local payment is unable to reflect labour market situations. Additionally, shortage of staff has made hospitals more vulnerable due to the Covid-19 situation especially the nursing staffs. The department has been suffering from a shortage of nursing staff since 2010 while the number of working doctors had increased to 15% (Charlesworth, 2021). The lack of nursing staff has made the department unable to manage the rapid surge of Covid-19 patients. It has been also identified that the main rationale behind the shortage of staff is the improper investment in training. Due to lack of training, most of the nursing and other hospital staffs were forced to leave the healthcare departments. 
However, there is a scope to mitigate the problem of staff shortage. It can be noted that social media applications like LinkedIn and Facebook can effectively help the department for recruiting and training employees. As the current generation is mostly dependent on social media, it will be easier to recruit staffs through this.
[bookmark: _Toc71023238]Analysing the impacts of the problem on all the stakeholders
The major stakeholders of the healthcare department are former physicians, patients, nurses, general workers and so on. Lack of sufficient staff can create a major impact on all of them.
Impact on physicians
Shortage of staff can create a major negative influence on the former physicians. It can be stated that there will be no physicians available for each of the divisions and the patients will not receive proper attention and appropriate treatment that they require.
Impact on patients
Patients are considered as the most significant stakeholder of healthcare departments. Additionally, they will not be treated properly if there is a lack of hospitals staff. The shortage of nursing staff can leave the patients unattended, which can create critical impacts on their physical health (Nugent, 2021). They can even face death due to improper treatments occurred by this particular problem.
Impact on nurses
Staff shortage can generate a negative impact on the nurses’ performance. Due to this problem, nurses will have to attend to a large number of patients and other duties that can create a huge amount of mental and physical stress for them. For that reason, they may also face a nervous breakdown.
Impact on general workers
Due to staff shortage, general workers can be affected as they will have to manage much heavier workloads, frustrated patients, and longer hours than before. This will cause potential burnout to existing healthcare workers that can also lead to immense mental pressure and poor retention rates (Nugent, 2021).


[bookmark: _Toc71023239]The decision-making process including the relevant legislation
The management of many hospitals have taken a decision to perform social media recruitment to appoint talented candidates. However, this online recruitment process includes relevant legislation which must be followed by hospitals (Watson, 2018). Discrimination against protected classes, ethnic minorities and women are legal risks that are associated with the social media recruitment process of these hospitals. Moreover, the legal risk of a recruitment should be mitigated by the management of the hospitals. In other words, the government of the UK has stopped discrimination against protected classes by law. According to federal law, people cannot be targeted for harassment or discrimination based on few factors, for example, sex, religion, race, genetic information, sexual orientation, age, family status, national origin, disability, or veteran status (Iftikhar and Abaalkhail, 2017). While placing advertisements on social media platforms or asking questions through online chat, the management should avoid questions related to classes that have been protected by discrimination laws. In other words, avoiding culture-oriented job advertisements is relevant legislation for the decision-making process. 
On the other hand, employment structure includes a significant impact on protected groups or minorities and employment decisions should not target non-minority groups, for example, the online recruiter must sincerely monitor test results for utilizing any negative impact on any protected class. The recruiters of the NHS are required to prove that the tests have been validated as a business necessity related to employee engagement (Charalambous, 2019). These relevant legislations are required to be followed by the management of the NHS regarding the decision taken of social media recruitment to solve the issue of staff shortage. In this manner, e-application security concerns are also playing a legislative role in the online recruitment process. Hard copy applications can be safely locked away but e-applications are vulnerable to manipulation as misappropriation. Privacy of the candidate can be misused in terms of social security number, email ids, and mobile number and most cyber experts recommend that candidates should not reveal sensitive private information to any social media network regarding application for a vacant job position (Pagotoet al. 2019). In addition to that, the management of the hospitals are required to protect the confidential information of the candidates in the event of social media recruitment strategy.
[bookmark: _Toc71023240]A range of alternative solutions to the problem
According to the current case scenario, the management hospitals such as The Royal London Hospital is facing employee shortage as a critical issue which has reduced the operational effectiveness. The management of the organisation can apply a wide range of solutions to eliminate the causes which influence staff shortage (Hunteret al.2018). Moreover, the management can apply a wide range of alternative solutions to fix the problem such as increased funding for nursing education. In this manner, the level of educational qualification can be increased among the qualified health care workers seeking employment opportunities. In addition to that, the loan repayment programs of the government can also be considered as an alternative solution to resolve the identified issue. Apart from that, if the government takes initiative of loan repayment programs then most of the medical students would be benefited, as well as the risk of staff shortage can also be mitigated. In addition, residency programs can be another alternative solution to fix the issue. Faculty development is another significant alternative that can reduce the rate of staff shortage issues (Asgharet al. 2017). Besides that, community-based recruitment strategies are also an effective alternative solution for resolving the issue of staff shortage. 
On the other hand, the job satisfaction level of the staff can be increased with the help of adequate staffing in a healthcare setting. The distribution of heavy workloads can be considered as an alternative solution to resolve the issue of staff shortage. Salary compression is one of the main causes of staff dissatisfaction by which most of the staff agreed to quit their jobs. Attractive salary compensation can be considered as an effective solution (Stewartet al.2021) Besides that, these alternative solutions can increase faith among the healthcare workers to being engaged with the workplace. This section has proposed a wide range of alternative solutions that improve interrelation among healthcare workers in the healthcare setting of The Royal London Hospital to the problem of staff shortage. 
[bookmark: _Toc71023241]Decision-making technique and its evaluation
Social media recruitment is the decision that has been taken by the management of many hospitals to resolve the staff shortage problem in the healthcare setting. Social media networks are used as a platform to establish a relationship between the candidates and interviewer. In addition to that, interviews through online video conference calling can be considered as a solution for resolving the issue of staff shortage (Pattersonet al. 2018). ‘ZOOM’ is a social media network by which candidates and interviewers can communicate directly with the help of a webcam and high-speed internet facility. On the other hand, with the help of social media network, a virtual group can be created among the staff of the hospitals which will allow the staff members to share feelings and their work experience in that particular virtual group of social media networks. The relationship among the healthcare staff can also be developed with the help of effective application of social media networks through developing a virtual group. In addition to that, the administrator can supervise the activities of the staff with the help of virtual group development on the social media application, for example, WhatsApp. 
On the other side, social media networks can also be used to promote an enthusiastic working environment by uploading a story of team achievement. The potential candidates can also be motivated with the help of social media uploads and visualization of photos and videos of team performance (Nawazet al.2017). In other words, the staff motivation can also be increased with the help of the ‘story telling’ approach of the social media networks. Along with that, recruitment and selection through social media networks can also be considered as the most appropriate application of the taken decision. In this manner, the management of these hospitals can effectively choose talented staff who are looking for employment opportunities in the healthcare sector by the job advertisement on different social media networks, for example, Facebook and LinkedIn. Moreover, the application of social media networks includes a wide range of solutions for resolving the issue of staff shortage (Khanaet al.2020). In other words, interested candidates can visualize the job advertisement from the NHS on different social media networks and they can upload their CVs for the further interview process.
[bookmark: _Toc71023242]Change management process and stakeholder communication
The management of hospitals is required to adopt a change management model to successfully implement the taken decision into the operational process of the healthcare setting. In addition to that, Lewin’s change management can be applied by the management of hospital for successfully applying the change process in the recruitment operation. In this manner, three critical factors are included in the change management model such as follows below:
Unfreeze: in this stage, the management of hospitals is required to determine what needs to be changed. In this case, the recruitment system in healthcare will be changed into social media networks. Strong leadership support is required for successfully overseeing the required procedures for generating awareness among the employees about the essentiality of the change management process (Guntukuet al.2021). By clearing the doubts of the staff, the leaders of hospitals are required to implement the social media-based recruitment and selection process. In this stage, the management of the hospitals should analyse all potential risks and threats.           
Change: in this process of change management, the leaders of hospitals are required to communicate with the employees for collecting any feedback or suggestion regarding the change process. The management of the hospitals should also dispel rumours regarding the successful implementation of the change process. By involving people in the change process, the management can successfully implement the social media recruitment and selection process in the healthcare setting.     
Refreeze: in this stage, the leaders are required to anchor the change into the organization's culture. In addition to that, the management will develop different sustainable policies for making the change stable in the healthcare setting (Zhouet al.2019). The management of the hospitals should provide training to the human resources managers for effectively carrying out the recruitment and selection process through social media networks.   
In summary, the change management process can be successfully implemented by the adaptation of Lewin's change model which covers the above-discussed factors. In addition to that, online meetings with the stakeholders can be considered as one of the effective communication systems for sharing information about the change process in the healthcare setting. Moreover, video calling is another suitable way to establish a communication system among the stakeholders regarding the implementation of the recruitment and selection process through social media networks.  
Fishbone analysis
The hospital management can also consider Fishbone diagrams including the cause-and-effect diagram. Fishbone diagrams includes different types cause enumeration diagram, desired-result fishbone, CEDAC (cause-and-effect diagram) and reverse fishbone diagram.
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 Fishbone analysis
According to above fishbone diagram, basic quality tools must be considered by the management of NHS. In addition to that, major categories of brainstorm cause the problem that requires quality solution, for example as follows below: 

· Machines (equipment)
· People 
· Environment
· Legislation

.
The management of the NHS is required to review the application of each and every aspect of the fishbone diagram to implement the social media recruitment process. Fishbone analysis can effectively help the NHS to identify the root cause of the problem which is shortage of staff. The management of the NHS must conduct a team and analyse the cause of the problem. The diagram will allow every stakeholder to share their ideas regarding mitigating the problem by brainstorming. It is also very important to focus on the reason for the problems such as lack of training, improper payment structure, excessive workload and many more. Furthermore, root cause analysis (RCA) must be performed to assess which reason is more impactful to the cause of the staff shortage problem.
[bookmark: _Toc71023243]Monitoring and review techniques of successful implementation of social media recruitment
The management of hospitals are required to apply effective monitoring and review techniques through fishbone analysis in order to successfully implement the social media recruitment process in the healthcare practice for resolving the issue of staff shortage. In addition to that, fishbone analysis can be considered as a monitoring technique that can be applied by the management to successfully implement the change management process. Along with that, fishbone analysis includes the activities of the HR managers and candidates during the online conversation (Guptaet al.2020). On the other hand, a review of the uploaded CV can also be considered as a review technique that can be applied by the management. In other words, the management can determine the outcome of the social media recruitment process by reviewing the CVs uploaded by the interested candidates. Along with that, both fishbone analysis and CV review can be considered as the monitoring and review technique for successfully implementing the change management process.       


[bookmark: _Toc71023244]Conclusion
This assignment has discussed different types of problems faced by hospitals in this currently setting. In addition to that, different operational issues and problems of these hospitals have been broadly explained in this assignment with proper justification. Staff shortage is the selected problem which is also explained in this study. The impact of the identified problem on the stakeholders is also discussed in this assignment. Besides that, a decision-making process is also explained in this study for resolving the problem of staff shortage. A range of alternatives is also suggested due to effective decision-making process as social media recruitment and selection process. In addition, a change management model and fishbone analysis also used in this study for successfully implementing the social media recruitment and selection process.		
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