



Introduction
In order to achieve something great, you must come up with individual purposeful ways that will help you to get there, this concept is what as known as strategizing. Both organisations in the private and public sector will have their own personal agenda that they aim to achieve. An organisation must apply strategic management to achieve those aims and objectives. Whether it is Tesco or the NHS it is vital that strategic management is used, even more importantly in the public sector. Organisations with in the public sector will have missions and a vison in which carrying out activities and initiatives requires a plan. Without a plan, an organisation came make that sector become redundant. For success to be assured it is important that an organisation has applied strategic management, the point is once an organisation has they are taking rational measures. As opposed to making decisions in reaction to a certain situation, a organisation that has strategic planning will be ready for any eventualities. Resulting in management levels within an organisation having confidence in the execution of all activities since they are always prepared. Strategic management will help an organisation in the public sector such as the Police Force to grow and expand. Due to helping the organisation to realise its strengths, they can invest more in their valued competencies. By applying the right kind of activities, the organisation is bound to grow greater. This report with 
Austerity
The position of the UKs economy today and recent years have caused austerity, with this in mind there is no reason why this could not be an influence on organisations to ensure strategic management is used at its best as well as working towards their aims set out. Before being able to talk about the effects austerity may have it is vital to understand the term, Pettinge.T (2015) defines austerity as the various polices put in place such as tax rises to reduce government spending with to goal of lowering the government budget deficits, during a time of unsteady economic growth. Still occurring in today’s economy austerity came after 2010 end of the great recession which saw every part of the UK at a low economic growth and a significant rise in unemployment. Since then cuts to government public spending have been made and budgets allocated to public services have been decreased, particularly in the police force across England and Wales. Each force is funded from many different sources, central government grants, home office and the department of communities and local government (DCLG). Among these the police force can also receive income from council tax bills by local authorities, which the importance of this have grown over the years. Government spending on the Police over a period of 15 years slowly saw a raise until austerity came in 2010 were budgets dropped drastically. However a handful of forces were able to an extend put off the cut by raising more money through council tax it was found, reason for council tax income to the police being so important. Because of these police spending figures have dropped the chart below shows how a heavy decrease in police spending we saw in 2014-15.
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7/7 bombings in London
The events of the 7th of July 2005 will stay with anyone at London or any where else in the UK at the time, on that day the UK saw London experience what’s thought to be one of the worst terrorist attacks on British soil. Mohammad Sidique Khan, Shehzad Tanweer, Germaine Lindsay and Hasib Hussain the individuals responsible after months of planning went to various places around London and detonated their rucksack bombs in the attempt to cause harm and chaos to London. That day 52 innocent people were killed as well as 300 injured of all genders, nationalities, religious beliefs etc. from this indicates that the attack was not aimed at anyone or group in particular. Each emergency service that attended the bombings worked to the best of their ability, yet they received bags of criticism by many, especially the police force. One major concern pointed out were Metropolitan Police confirm “This has been declared as a major incident. Too early to state what has happened at this stage” at 09:29 am around an hour after the first or three explosives went off, this then resulting in the delay of emergency services involved and timing of their arrivals to the scene. Secondly, to anyone it is common knowledge that communication is fundamental to partnership working and can bring out the best possible result, on the day of the 7/7 bombings communication is seen to have lacked between all emergency services and any other agencies there on the day. When reviewed it was shown that the police were using a different channel on radios to communicate rather than using the same as other emergency services, which caused a problem with what everyone was doing as well as what areas was seen as a higher priority than others.  Along with officers on ground not communicating, control rooms and the ‘on ground’ officers, for instance the number of officers on each scene was not clear enough too many officers were called to one scene which caused problems with transporting them once the other bombs had gone off. Officers had to juggle their usual responsibilities with also assisting on doing other services jobs.
The aftermath of the attack to London brought up many concerns and a lot of crissum to the UK government as well as the UK public services. After the investigation of that days events came the Coroner’s inquest, the Coroner herself concluded that no victim died as a result of delays in the attendance of emergency services however give some recommendations to improve if an event occurs again. She recommended that the Gold, Silver and Bronze structure used by the police force is used throughout all uniformed public services as well as making a few improvements to it so that things such as communication from the highest to the people working at the sense is clear. A suggestion that more suitable training is needed to prepare each emergency service across the country for an future events that may occur. With these recommendations a lot of changes to the emergency services performance and policies were made, improvements were shown to have been made when emergency services responded to the Manchester attack back in 2017.

Emerging of control rooms & PCSO’s
Although emerging of emergency service control room is a bid to help save money on what seems a forever decreasing budget, the idea can be looked at being strategic. With Wales being the first to implement a merge of control rooms, other forces outside the country have followed in their foot steps. The collaboration of Mid and West Wales Fire and Rescue service and South Wales Fire and Rescue Service to join Bridgend headquarters of South Wales Police, intents to continue enhanced resilience by letting control staff and managers of the three services have a simpler flow of the processes of sharing information or intelligence. The backing up of this comes from an article written by Fire & Risk management (2014) which suggests that joint public service centres (JPSC) would be equipped with latest technology which makes control staff job easier with things such as locating an incident from a distance to accessing information from sources like the Police National Computer. The strategic side of a merge in JPSC comes from South Wales Police, with in their Police & Crime Reduction plan (2016) states that ‘We realise that partnership working, and collaboration can play a key part in improving service provision, dealing with demand more effectively and achieving cost savings’. Showing that JPSC is a part of achieving their aim of more partnership working as well as saving money on the budget for the force.
Depending on the force a police community support officer (PCSO) will have different roles, but more often or not they usually patrol around local areas while interacting with the public and can also be a helping hand to police officers at crime scenes or other major events. Although a PCSO do not have the same powers a regular police officer it is thought they are a crucial part of the policing family. Talks within the media say that Norfolk Police could be the first UK service to drop all 150 PCSO jobs, an article wrote by Boyle (2017) explains that the reason he believe there is no longer needing PCSO’s as it would save the force around £1.6 million a year. The article also states that a PCSO has many limitations on their roles compared to an everyday police officer, and the fact that a PCSO salary is not a lot difference to police officers these days, there is no longer a need for PCSO but to employ more Police constables. Chief Constable Simon Bailey comments can be seen to back Boyles claims, he states “PCSOs are not permitted to arrest, process or interview prisoners. The role also has limitations in respect of shift cover, use of police cars for pursuit or deployment to situations where there is likely to be confrontation.” In reply to Chief Constable Simon Bailey UNISON, the reprehensive union for Police Community Support Officers warns that residents of Norfolk will be at risk of increased crime by axing PCSOs. UNISON suggests that PCSO work is valuable and respected by other police staff members they do not just wear a uniform walking around our local areas reassuring the public. Their role is more complex, and they currently tackle anti-social behaviour, low-level crime. They believe Norfolk Constabulary were to stop PCSOs this could be causing more problems for the force rather than trying to reduce crime. The union also have confidence in the fact that without a Police Community Support Officer levels of anti-social behaviour will rise resulting in already over stretched police officers becoming overburdened with extra work. Figures from National statistics show that there were 11,043 PCSO across all 43 police forces in England and Wales. If to say each force were to get rid of all PSCO’s it causes less than half of that figure to be unlikely to get a position as a constable or above, which can have an outcome of financial devastation and unemployment costing the government more than what its worth letting PCSOs go. Although Norfolk Constabulary are in attempts to save money, strategically letting go all of their PCSOs would mean a sacrifices to achieving their priorities, goals and without PCSOs on the beat of the communities cause potentially more danger within those communities. This is a prime example that public-sector organisation has to face on a day to day basis due to reduced government funding’s.

South Wales Police and Strategic Management
South Wales Police can be a good example of how a public sector organisation using strategic management in the attempt to achieve their aims and objectives. For South Wales Police to accomplish their goals they have put together a Police & Crime Reduction Plan (2016-2021) that states their aims and what they set out on doing to reach those aims. In order for South Wales Police to deliver the goals of the Police & Crime Reduction Plan, in the context of financial challenges, the force has developed over many years. To a certain extend this is an occurring situation to not just South Wales but other forces. Due to a forever changing society and the nature of crime and communities, therefore the police service has always needed to evolve. Being able to evolve as well as sustain an excellent service to communities and  be a continue part in partnership has, of course, been made all the more difficult with reducing resources. Therefore, South Wales Police have had to adapt in new ways of working, and this process of change will continue as the needs of the communities the force police shift over time and against the backdrop of further reductions in funding. Nether the less Important aspects of South Wales Police approach have not changed and will remain consistent. Their key mission of Keeping South Wales Safe is fundamental to their day to day business and is built upon the forces vision, which is to be the best at understanding and responding to every communities’ needs. Linked to both South Wales Police mission and vision drive their values, which consist of the way they work together and provide the foundation for everything they do. Also known as the 3 P’s these include
· Professional, with staff that are honest, take ownership and show respect. 
· Proud of the organisation, of the communities they serve and of themselves.
· Positive, to respond to people and their concerns, to be reliable and to be caring.
Within the Police & Crime Reduction Plan (2016-2021) there are six identified priorities in which over the next few years they will focus on. Although the force makes clear that they are faced with financial challenges, it is essential that they do not lose sight of the need to protect the most vulnerable in our communities. Hence why this is priority number 3 in the Police & Crime Reduction Plan. The document states the force is keen to work with other agencies to deliver a better service, irrespective of what their statutory responsibilities are, because that is the right thing to do for the most vulnerable in communities. In which they will achieve this is by partnership working with other organisations, to support communities in the right way, involving a better understanding peoples issues and the services they require.  Additionally, provide an opportunity for “peer challenge” to recognise what works, promoting the sharing of best practice and identifying common goals.  South Wales Police want to say it is important to them they have the best possible arrangements in place, both internally and externally, to protect the most vulnerable members of communities throughout South Wales, children in particular. The attention will fully remain on vulnerable missing people, child sexual exploitation and abuse, and domestic violence. 
How South Wales Police intend to do it is through various ways depending on the vulnerable person themselves, a few examples come from their plan of action in the Police & Crime Reduction Plan:
· Violence Against Women and Girls - Continue to implement the South Wales Violence Against Women and Girls Action Plan. n Work with partners to implement a more sustainable funding model for domestic abuse and sexual violence services based on the needs of the local area. n Improve our response to victims of Honour Based Violence and Female Genital Mutilation. n Continue to develop the Multi-Agency Safeguarding Hubs (MASH) and Multi Agency Risk Assessment Conference (MARAC) process, also covering those affected by Child Sexual Exploitation and Abuse, to cover all parts of South Wales. n Further embed the IRIS (Identification and Referral to Improve Safety) programme to encourage domestic abuse referrals in GP surgeries and seek to establish a regional health based IDVA (Independent Domestic Violence Advocate) service. n Continue to implement the vulnerability awareness training delivered to all Police Officers and partners who interact with the night time economy. n Develop a new programme with universities within South Wales to identify and support students who may be victims of domestic abuse and sexual violence. 
· Mental Health & Disability- Over the last year Mental Health and its lack of knowledge and consideration has been continuously been in the media and organisations have received a lot of criticism on the matter. South Wales Police aim to work with partners to improve the support and communication between the police and those with mental health needs or learning difficulties through the roll-out of the Keep Safe Cymru card.  Become a support guide for the introduction of noncustodial places of safety for individuals who may be placed under Section 136 of the Mental Health Act. 
· Child Sexual Exploitation & Abuse- South Wales police plan to Implement the recommendations of the Child Sexual Exploitation Review, while introducing Children’s Advocates to work with victims. Improve ability to identify those that are vulnerable as well as getting the publics help on also identifying a venerable child and work with partner agencies to deliver effective support mechanisms. 
· Vulnerable People- Use the findings of the internal Hate Crime review to ensure victims are provided with the best appropriate service and are left satisfied with the response they receive. Secondly to encourage victims of hate crime to report incidents so that they can receive appropriate support.  Be in partnership with agencies such as GetSafe Online and the Older Peoples Commissioner to tackle the growing issue of scams and fraudulent behaviour.
Conclusion
To conclude, as from the many examples given strategic management is used in todays UK public sector and plays a fundamental role in being successful in achieving their aims and objectives. Strategic Management  has shown to contribute towards saving an organisation a lot of money. It entails regular monitoring and evaluation. Monitoring and evaluation is necessary to find out the effectiveness of the activities that are being carried out.
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