Mahatma Gandhi (Task 1)

Gandhi is one of the very well distinguishable figures of the 20th century, well known as Mahatma Gandhi. (Fleming,2019). He gave a great contribution for to make India the independent and to set out for the peoples right India fought against the British regime. he was a one of the freedom fighters of India, a great political leader a pioneer of non- violence protest. (Hardiman, 2019).

He advocated movement of non-violence principle for people of India and world, he applied nonviolent movement, known as satyagraha, to achieve political and social goals and progress. He was assassinated just after Indian independence in 1948. When Principles non-violence protest (Ahimsa) influenced the civil disobedience world, then he became famous as a great inspirational leader, his life and principle inspired the worlds famous leaders and activist like Martin Luther king Jr, Nelson Mandela and Barack Obama as well, (Biography.com, 2019).

Childhood and early life;

Gandhi was born on 2nd October 1869 in Porbandar, India. his father was the Dewan (chief minister) of Porbandar the capital of a small principality of western (Gujarat) India, which was under the British Empire, there was poor formal education level and the education facilities were rudimentary later moved to Rajkot, another principality, where he had got better educational facilities than Porbandar. where completed primary school there.

Gandhi’s mother, was deeply religious, she was uninterested  on finery or jewellery, frequently fasting and, the Vaishnavism family where he was born - worship of the Hindu god Vishnu- with strongly influenced by Jainism which is one of the Indian a morally rigorous religion whose main principles  are nonviolence and  the belief that everything in the universe is eternal.  She was illiterate but her religious devotion and common sense played lasting impacts on Gandhi’s character. Thus, he took granted ahimsa(non-violence), vegetarianism and fasting for self-purification, and mutual tolerance between followers of different beliefs and groups He applied this principle as his main principle in his philosophy for political and social movement. He married at the age 13 with a girl 13 aged Kasturba, As a youngster, Gandhi was mediocre student, as his shying character he non-existence any signs of leadership. After school education his entry into at the University of Bombay, then went to London for his further study at University of London at aged 18, (Nanda, 2019).

Early influence

[bookmark: _Hlk25996717][bookmark: _Hlk25996761][bookmark: _Hlk25996784]Gandhi was deeply influenced by his mother, as a spiritual and devoted lady, his early self-identification with truth and love as supreme values from the stories like King Harishchandra listened  from mother had great impact to him, and determining attachment with religion principles, was vegetarian and non-alcoholic. 


Later Influences:

[bookmark: _Hlk25996808]In London when he studied about different religions, including Hinduism, Buddhism, Christianity and others having asserted no particular interest in religion up until then. 

[bookmark: _Hlk25996825]After reading “Civil Disobedience” written by David Thoreau, he became dedicated towards to create his non-violence principle. 

[bookmark: _Hlk25996875]The most significant turning point he begun to pushed self-direction towards his movement when he experienced racism in south Africa, after he was thrown off from a train while he has holding the first-class ticket and pushed towards third class compartment.   

Leading in Africa(1891-1918)

[bookmark: _Hlk25996918][bookmark: _Hlk25996985][bookmark: _Hlk25997033]Gandhi graduated as a barrister in 1891 in London and return back to India, one year later again in 1893, to Natal South Africa for his new job, where he spent 21 years in and railed against the injustice of racial segregation. When he was ejected from a first-class train carriage after a white passenger complained, despite he had possessing valid ticket. Perceiving the racial bias expressed by countrymen served as a catalyst for his involvement and he attempted to fight segregation at all levels, he had already started to form around equality for all people,  He founded the Natal Indian Congress on 1894 focusing on Indian cause and British discrimination in south Africa, He was attacked by gang racist but refused to press charge any of them. In south Africa, he became a first non-white lawyer. He organised a nonviolent resistance against the Transvaal government’s registration act during the movement he and his supporters went to Jailed for many occasions, finally peaceful protests triggered carried South African General Negotiate with Gandhi, (Fleming,2019).

Leading in India (1918-1948)

[bookmark: _Hlk25997076][bookmark: _Hlk25997110][bookmark: _Hlk25997163]Gandhi back in India and then in 1918 he actively involved for Indian Independence as a leader of  Indian National Congress, initiated the movement by opposing the increasing tax levied by British during devasting starvation then he was arrested and jailed, during organising civil resistance with his tens of thousands supporters. In prison while he began a hunger strike in solidarity hundreds of thousands of supporters gathered around the jail and addressed him support the movement. Representing the farmers, a negotiated with British administration the tax collection was suspended, and all prisoners were realised, his effort was working. After massacre of 379 civilians in Amritsar by British troops which traumatised whole nation then as a leader Gandhi Launched “Swaraj”, a camping for independence and non-cooperation with British system and urged to replace British cloths, with their own hand made clothes, (Sholokhov, 2019).
[bookmark: _Hlk25997282]He organised a “Satyagraha” on 1930, walked on foot to the Ocean to protest against the monopoly tax on salt by British for the 23 days walk 240 miles, called as “salt march” with his followers was watched by every resident in along the journey as he planned he appealed about his mission during that time. After that successful plan British administration react and over 60, 000 people imprisonment, opened fire on the unarmed crowd, Gandhi was arrested again after massive public pressure British representative Lord  Irwin signed, as Gandhi-Irwin pact and Gandhi was invited to visited London he campaigned against the untouchability, promoted equitable rights, including voting rights (Sholokhov, 2019).

Critical evaluation leadership theories and styles with Gandhi (task 2)

In the business organisations leaders are key players of devising and implementing organisational strategy. According to the Mullins there is a very close relationship between the two concepts leadership and management and Kotter described it that the leaders are those who set a direction, align people to the vision and motivates them; whereas managers plans, organise, control and resolves the problems. Hollingsworth’s model describes that leaders involves in for innovation, development, a focus on people, inspire trust, having eye on horizon and ‘doing the right things’; whereas management is associated with administration, maintenance, system and structure control and paying attention to the bottom line and ‘doing right things’.(Rayner and Smith, 2005).
   
Leadership Theories:

In the history different people emerged as a leader in different context with different character, role, behaviour and in different areas. Leadership theories facilitates to describe that why and how certain people become as leaders, focusing on the characteristic of leaders and the attempts to identify the behaviours that he or she could adopt to improve his or her own leadership abilities in different situations. There are numbers of leadership theories are explained that how and why certain person become as a great leader (Cherry, 2019).

There are some of the key framework have been developed for the analyse and study of the leadership.  there are several academic approaches are offered by different writers including, Mullins (2007), Blois et al (2003), Hersey et al ((2001), Huczynski and Buchman (2007), Kinicki and Kinicki (2001) and Yukl (2006). Mullin 2007, p.366 identified most of a key framework for leadership, such as 1) the quality of trait approach, 2)  The functional or group approach, 3) The behavioural approach, 4) the leadership style approach, 5)  the situational and contingency models, 6) Transnormal leadership and 7) inspirational leadership. (Rayner and Smith, 2009).

Over the past half of the century the leadership theory have been emphasised primarily on the basis for explaining effective leadership and leaders’ characteristics over the past half the century. Alternative common practice with focusing on the characteristic of the leaders are mainly traits, behaviour, or power. It consistent with most of the leaders and classified the leadership into the five approaches, 1) Trait approach, 2) Behaviour approach, 3) Power-influence approach, 4) situational approach and 5) Integrative approach. Leadership theories can be classified on the base of level of conceptualisation too, (Yukl, 2013).                                                                                                                            
 

1. Charismatic theory

Charismatic leadership theory is highly influenced by Max Weber, in 1974 describe as a form of influence based rather than tradition or formal authority. Charisma means “divinely inspired gift” that is an ability to perform miracles or predict future events. During the social crisis leaders emerges, charisma occurs with a radical vision that offers a solution address the crisis and attracts the follower and believes that vision, (Yukl, 2010). Charisma is an ancient Greek word it means grace, kindness and life, (Martin, 2016).
In 1976 Robert J. House explained charismatic theory more towards a psychological power rather than a political or sociological science theory of power house’s theory emphasis that the effectiveness of charismatic leaders depends on the behaviour and situational factors. (Martin, 2016).

[bookmark: _Hlk25997386]Several researches show that strong inspirational ability, higher levels of performance and strong commitments, trust and satisfaction are some important the positive aspects of charismatic leadership, (Williams, 2019).
Gary Yuki, research find out that there are some negative aspects of charismatic leadership such as; excessive confidences and optimism could make leader blind from real danger, Development of competent successors depends on the leaders inhibits, difficult to develop a successor which creates an ultimate crisis in leadership and  it denial of problems and failures that weakens on organisational learning. (Williams, 2019). 

As described as Weber Gandhi emerged in that time when India was suffering from the British colonial rule, when the people were widespread distressed and looking for the way desperate from that suffering, meanwhile Gandhi and his vision of “independent India” became as a charisma to lead most of the movements and finally succeeded to stablish  independent India. As stated by Yukl (2010), Gandhi sacrificed himself and took personal risk too. 
Denning (2011), writes that Gandhi led an extraordinary life, fusing the ascetic ideals of the antique Hindu religious conviction and philosophy with some innovative ideas for political change through ‘satyagraha:’ “force born truth and love or nonviolence”. His vision was successful in south Africa to mobilise Indian people and then for the independent movement in India. When he was assassinated then he was compared with Buddha and Jesus. It can learn from his life that he was most charismatic leader of the twentieth century. His charisma was the result not the cause, of his achievement. Nobody perceived and scintilla of charisma in Gandhi until after he had made up his opinion whatever he would like to do with his lifetime, which followed that of confrontation of racial discrimination in south Africa, (Denning, 2011).

Gandhi was a mediocre, unimpressive, floundering barrister -at-law but it is sharply contrast that he became a leader of millions and public supported him for his vision, dedication, tactics and self-confidence became as a charismatic leader. (William. 2019).




2. Traits theory.

According to Northouse, 2013, trait theory believes that the leadership characteristic is inherent by certain social, political or military leaders such as Napoleon Bonaparte, Abraham Lincoln, Mahatma Gandhi, etc. Furnham, (2010); Hogan et al., (1994) claimed that the ‘dark side’ of  trait leadership some personalities traits that makes some leaders visionary, charismatic, attractive, effective, inspirational, courage and strength could develop caustic to the leader and their organisations,(Rahman, 2016).

Traits theory is closely like Great Man theory, trait theory presumes that people inherit certain qualities and traits that supports them to appropriate leadership. This theory is used to predict effective leadership and usually identify potential leaders or behaviour characteristic shared by the them. Traits like extroversion, courage and self-confidence are potentially linked with to great leaders. It is one of the earlier approaches for leadership theory, emphasises the attributes of leaders such as personality, motives and skills and values. This approach beliefs that some people are natural leaders, endowed with certain traits not possessed by others. Hundreds of researches have become failure to find any traits that would guarantee leadership success. The key reason behind this failure was the lack of attention to mediating variables in casual chain it could be explained how traits could affect a delayed outcome such as group performance and leader advancement. Recently trait approach investigates leader values that relevant for clarifying ethical leadership, (Yukl, 2013).

[bookmark: _Hlk25997599]Researcher concludes that trait leadership qualities performed by the Gandhi with his great communication skills, mass convincing capacity, mass organisation ability, understanding capacity of different situation, his personal value, beliefs, and his vision which make him successful trait leader and different than other leaders to achieve his goal of peaceful freedom movement.




3. [bookmark: _Hlk25997674]Situational theory.

The situational theory is similar to the contingency theory this theory suggests that the leadership depends on the best course of action based upon certain  situational , such as the type of task, nature of follower, decision making and more such as in a some situations such as the leader is most knowledgeable and experienced then the authoritarian style might be most appropriate. In the other hand if most of the members are most skilful at that situation a democratic style would be more successful. 
Trait and functional models are concentrating on the leaders, while behaviour model examine the effect on the led. Situational perspectives is third dimension of circumstances of both organisational and environmental where the leadership activity arises it supports to develop to ‘contingency approach’ of leadership, depends on the ‘circumstances’, it suggests a wide range of different but equally valid ways of leading and managing the people. Hersey and Blanchard’s model (2001) of situational leadership is emphasised on the appropriate leadership styles for groups or individual followers who are at different stage of ‘readiness’ or ‘maturity’ to achieve a task. (Readiness is the combination of ability and willingness/ confidence to carry out a task). As it varies over time, leaders must choose and apply the most appropriate leadership model it is suggested four primary leadership styles summarised as follows: (Rayner and Smith, 2009). 
S1: telling –leadership provides high amount of guidance and direction but less supportive behaviour appears.
S2: Selling –encompasses more back-and-forth between leaders and followers, leaders “sell” their ideas, it requires directive(task) and relationship behaviours. Among the low and moderate follower readiness
S3: Participating- Leaders become less directive here followers/ members of the group play more active role in coming with ideas and making decisions. 
[bookmark: _Hlk24988636]S4: Delegation- leadership role becomes less involves, less direction or support or low level of task and relationship behaviours with followers or group of people, so this style is characterised by hands-off approach to leadership, (Rayner and Smith, 2009).

As described by Dalglish and Miller (2010,p.94), “ A people-centred leader stresses concern for people”, that Gandhi is a people-minded leadership can be confirmed by his principle Ahimsa(non-violence) urging his follower to love all human beings regardless they are friends or enemies his satyagraha principles was the extended form of non-violence principle. Later, success to demonstrate salt march, initially his principle involved for breaking unfair law late it became non-compliance with unjust system also avoiding British products and system. Many researches show that people centred leadership is consistently unrelated with productivity, but it concerned with satisfaction and cohesiveness of the people.
   
[bookmark: _Hlk25997688]
4. Inspirational Leadership. 

The leadership without inspiration, it is impossible to discuss about the leadership.as Adair (2003) described  in trait theory ‘charisma’ as inspirational leadership and also Conger, (1999)  described leadership is about creating and communicating vision having a passion and a dynamism that drives both leader and engages the enthusiasm and effort of the led, even exhibiting unconventional behaviour and performing heroic deeds. Inspirational leadership include to take long term vision, inspire trust and confidence which unluck talent, empowering the organisation to achieve excellent performance.

The heroic qualities of leadership demonstrated by Gandhi inspired poor people in villages started using homespun clothing. He initiated himself to spin his own cloth, later many villagers stablished the homespun clothing business, and succeeded to employ more poor people in that way it helped to diminished poverty and helped to improve their lives. The discrimination issue against the low cast system in Hindu religion ended by Gandhi and he was able to concentrate all his effort that made Hindus the realized that what the British people doing discrimination behaviour to them was the same behaviour they were doing with the low cast Hindu people, in this way he demonstrated his inspirational leadership quality in several ways, (Thaker, 2017).

Leadership style Gandhi (Task 3)

Leadership is the ability to inspire people and influence them at the same time to strive towards to achieve their common goal. In the context of one of the most destructive periods of time in worlds history; Gandhi appeared as a  great at inspiring leader,  motivating followers towards, struggle which involved to achievement for the independence of India and the freedom and equality of its citizens. The leadership styles were used in accomplishing their goals are incredibly remarkable. Gandhi who was a political and spiritual leader with great vision focused on “non-violence”. As Albert Einstein  stated , “ I believe that Gandhi’s views were the most enlightened of all the political men in our time. We should strive to do things in his spirit: not to use violence in fighting for our cause, but by non-participation in anything you believe is evil”,  (Iodice, 2017) 

[bookmark: _Hlk25998660][bookmark: _Hlk25998675][bookmark: _Hlk25998711][bookmark: _Hlk25998770]Millions of people around the world truly inspired by Mahatma Gandhi, during the period when he consequently convincingly demonstrated that a simple person can make a difference by bring the British rule down, he accomplished this feat with his principles of self-reliance and non-cooperation to the British Authority, Gandhi cheerfully inherited the supports of most of the Indian citizens including people from neighbouring countries against the fight with British dictatorship. He believed that change could possible through the positive conflict; he applied peaceful protest, marches and also applied the strategies of civil disobedience to undermine the British rule during the movement. Gandhi explicitly demonstrated through the ‘Salt March’ that change can be affected through peaceful protests rather than anarchy and chaos. Gandhi build very good relationship with his followers through his leadership style, which enables him to execute his visions of being a successful leader. He was familiar and connected  with people of all classes, creeds, religions and beliefs  and  he was successfully built a powerful relationship with them,(Blakemore, 2019).

Gandhi’s initial work and movement in south Africa also goes a great credibility to him. He led through as a slave for the Indian people and empowered them as general public. Gandhi was a great tactician, His main objectives were to end the British rule in India and to make India independent country. Gandhi worked as a servant leader, he used his campaigns of massive civil disobedience to organised millions of Indian people to apply his non-violence, non-cooperation and peaceful resistance as “weapons” for the struggle against the British rule. Gandhi’s inspirational quote “Love for one and all friend or foe”, it  exhibits and practiced love for all people. He was successfully channelled public dissatisfaction into a positive component without applying any force but by love; In his leadership this trait was always appeared. He was a great communicator, public speaker, fearless and with great convincing power to followers. Gandhi utilised his brilliant journalistic skills and published his visionary articles for the Public awareness was essential in his freedom movement, (Barnabas, 2012)

The significant skill was simplicity he demonstrated, that he believed in living simple life, truth, peace, and non-violence. He did what he said, he used truth as his weapon. According to his quote “I claim to be no more than an average man with less than average ability”, he always wanted to be a normal person. (Disha, 2019)

One of the characteristics of leadership is bravery which Gandhi demonstrated, it during the salt march, initiating the movement against the British rule, he was beaten and thrown in jailed   many times. He showed bravery with love and truth never with violence but with non-cooperation, (History. Com. 2019).

A research shows that in south Africa Gandhi protested the racism and colonial regime in India applying non-violent resistance. Martin Luther king Jr who directly influence by Gandhi’s approach nonviolence revolutionary power but who argued that Gandhian philosophy was “ the morally and practically sound method open to oppressed people in their struggle for freedom”, and also king situated that Gandhi’s ideas nonviolent direct action in the large framework of Christianity, later also remarked Gandhi as a “ the greatest Christian of the modern world”, (Stanford University, 2019).

Most of the successful political leaders in 20th century- from Martin Luther king, Nelson Mandela were highly influenced by Gandhi’s philosophy of nonviolence movement, never a head of state or government, but he, mobilised an incredibly diverse and complex peoples into unifying them to movement against the British rule, (Acharya, 2019).

Conclusion:
Gandhi’s leadership trait was clear vision, with main four goals were Free India from British occupation(Rule), to end untouchability, to improve the relation between Hindus and Muslims and to establish India economically and socially as a self-reliance country, he believed that without all these four changes simultaneously India inadequate  independence and  become successful nation, (Acharya, 2019).

[bookmark: _GoBack]At the Gandhi was crystal clear about his value, about humanity ,truth, equality and non-violence, he was ready to die to achieve his purpose but never ready to kill others, because his values was so deeply rooted that which made him fearless making more resistance and hardship while he became autocratic  style of leadership seen during the implementation of his values and purpose with remaining humble, respect and compassionate with people, this paradoxical duality (of autocracy and humanity) is one of the distinguished characteristic of Gandhi, (Peshawaria, 2019).

Gandhi was a charismatic and most important leader in Indian history. During movement he applied, the influence quality power, initially wearing handmade clothes then boycotting western style wearing and clothes, with the capacity to attract peoples sentiments and desired direction, meanwhile with an exclusive charming and attractive practices, because of high higher level of sincerity and persistent value allowed Gandhi empowered him with great referent power. (Study Moose, 2019).

Controversies of Gandhi:

According to Weber(1947), Mostly Charismatic leaders are emerges in crisis period, in  the same way Gandhi and his way of movement and vision led the various movement  of India when India was suffering from  British Autocracy meanwhile Gandhi appeared as a charismatic leader with his distinct characteristic, quality and behaviours even he was a simple man.(Essay UK, 2018).

Wolfe-Recently reported BBC news that, a group of student activists demonstrating and demanding raised their voice to reject a statue of Gandhi blaming him with a “well documented anti-black racism”, (BBC News, 2019).
Wolfe-Robinson reported on The Guardian that the Decolonise network at the University of Manchester articulated that Gandhi referred to Africans as being “savages”, “half-heathen natives”, “Uncivilised”, “dirty” and “like animals”. (Wolfe-Robinson, 2019).

Ayoob writes that Gandhi was partially responsible role in the partition of India, (Ayoob, M. 2017).
Historian Mukherjee indicated that when India was celebrated independence on midnight of 14-15 August 1947 while Gandhi was in Calcutta working to heal the trauma of communal violence among the poor Muslims. He was absence in Delhi and unable to accept the independence with partition of country and in the challenge of Hindu-Muslim conflict, (Mukherjee, R. 2018).

Guha writes his report in ‘The Atlantic’ that When Gandhi began all India movement against the British colonial rule continuously Churchill was unimpressed by those struggles and “Churchill, the Greatest Briton, hated Gandhi the Greatest Indian”, (Guha, R. 2019).

UN secretory-General Antonio Guterres remarked on an event that “Gandhi promoted his non-violence philosophy and political strategy, but to achieve justice and change. Indeed, many of his ideas foreshadow the holistic thinking behind the 2030 agenda for sustainable Development”, (UN. org, 2019).

Gandhi’s life was full of the complexities, dramatic irony, and contradictions: even he was a missionary of nonviolence, shot down by a bullet, as a deeply religious person but fought for Hindu-Muslim unity, he wanted to see free India but it partitioned; he fight for to eliminate untouchability, wanted women empowerment and gave remarkable contribution for to build independent India, was imprisoned nine times, by British colonial he was a ridiculous revolutionary on every British had to deal with him. He works without political office and his view was always above the dirty business of political and was a smart political operator who weigh up every action and word in a calculated manner. These are the mystery of Gandhi: He could dominant the Indian politics as trained in London as a barrister, but he always emphasis freedom of  his country, rights and equality for his people, culture, religion never work for personal benefits and self-centred, (Ahmed, 2009).

When India became independent at same time religious violence converted into the massacre in between Hindu, Muslim and Sikh fanatics, India and Pakistan divided into two country. At that time the Hindu extremists understood, this irreligious state as an infidelity, which was annoyed by Gandhi and denounced Hindu bias and anti-Muslim violence; and intended to eliminate him many times. Finally succeeded to shot him to death on 30th January 1948, (Singh, 2018).

Gandhi preferred to build India “from the bottom Up”: fought against social justice of untouchability; creating education and sanitation for rural people, promoting spinning, weaving, and other handicrafts as an alternative of “Top down” modern development. (Mishra, 2018).

Researcher concludes that Gandhi was long-term visionary leader strong self-confidence with principles of morality believed himself, that he had a great responsibility, to free his country exhibited all his abilities, during the movement. He had played a vital role in freedom of India; he coated a it with his famous slogan “Be the change you want to see in the world”. 

















Task 5 
Gandhi Influence:
· Influence by mother ,Religion, 
· study of religions, including Hinduism, Buddhism, Christianity,
· racial incident in Africa.
Leadership style and qualities:
· trait leadership qualities.
· Situational theory.
·  Inspirational Leadership. 
· Charismatic leader
What he did
· Motivating, inspiring people.
· Movement Independence, freedom and equality.
· a simple person can make a difference
Why he did
· movement against the British rule
· movement for humanity and freedom.
· Fight  against discrimination and the low cast system 
Gandhi successful leader
· self-reliance and non-cooperation.
·  positive conflict; peaceful protest and marches 
· civil disobedience 
·  peaceful protests rather than anarchy and chaos.
· good relationship with people. 
· long-term visionary self-. 
· Self believes and responsibility, 
· great tactician, 
· worked as a servant 
· Great traits communication, public speaker, fearless, convincing power. brilliant journalistic and publication skills.
· The heroic qualities inspired people around the world
· Simple life, truth, peace, and non-violence principles . 
Failure in leadership:
· never a head of state or government, 
· Unable to division of country.
· Unable to save himself from bullet.

Myself (Laba):
(What I did as a leader)
· Identified the problem
· Plan and prepared a project.
· Applying own skills and knowledge and maximum utilising resources.
· With a team and public support completed the project.
· Solved the one main problem of community. 
Why I did
· Awful tragedy incidents pushed me to do something to solve the problem.
· Lack of service as the problem. 
How I did
· I applied my full stamina, skills and knowledge.
· Forming team and groups 
· Getting supports form community and others.
My Leadership Style and quality
· leadership style more democratic style. 
· Autocratic style moderate rage.
· team decision and mass meetings 
· shared responsibilities with members
· Trait  and situational leadership
My success and failures in Project 
· Maximum mobilisation of stakeholders. 
· successfully planed and stablished a primary health centre/ 
· Starting from zero developed as fifty bedded community hospital in four-year period time.
· an unbelievable successful project of my life 
· start this project without any leadership and management knowledge and skills, 
· I noticed lack of my skills and knowledge in leadership and management in sustainability side.
In conclusion, it is more clear ideas understanding the importance of leadership role and how it effects successfully complete the project and it’s sustainability.  










Task 5
[bookmark: _Hlk26084752]
[bookmark: _Hlk26262446]Applying the conceptualising leadership questionnaire as attached in appendixes my leadership role is primarily emphasised skills which scored 25 belongs to high range, then secondly trait, behaviour, relationship, and process all equally scored 17 these  are belongs to moderate range and finally lesser in ability scored 16 which belongs to  moderate range.

In the past, when I was playing as a leading role to complete a community health project, it was my own vision and  worked with my lifelong experiences, without any leadership and management study, the project was started from zero level while after compiling with the conceptualising leadership questionnaire  I noticed myself that my leadership role highly emphasis for skills, traits, behaviour, relationship and process equally, and moderate in ability. As trait theory I realised myself  from previous experience that I have got certain trait leadership qualities, create certain level of visions and communication skills, positive behaviour with the people in order to successfully  motivate them even  got there was certain level of weaknesses, which needs to be improve myself for commencing projects.

When I realised that the importance of basic the community health facilities in my place from some of the awful tragedy incidents, then I immediately started to interaction with friends, family, and with the representative of various local organisations, most of them gave me positive suggestions and  Inspired me to initiate to solve those problems then I prepared a project plan with my vision with clear goal, then I organisation, a project plan then  forming different groups with work division of community people different areas of community then the project was prepared and implemented successfully. 

During that project work the skills which I applied for to motivate, communication skills, coordinate and organised people and to deal with organisation were became my effective tools for the project. My vision and my traits were clear, it was directly concerned with community needs and deeply touch with their life. For the project always performed positive behaviours with all stakeholders and could succeed to build good relationship with them so that I could initiated the project and successfully completed the project. 

I always tried to work together with different people and team, as preferred to work with different people with different ideas sharing the knowledge, because the community development is the common interest and responsibility of everyone, most of the time I preferred to table agenda in a meeting for decision which helps project more transparent and to fill the gap of miscommunication. 
But sometimes in rushing period or in emergencies I preferred to decide myself  and then later convey the massage to others at that times my performance looks like autocratic style when I  compiling with, the result outcome from filling the conceptualising leadership questionnaire it also matches leadership character, the result also pointed from the questionnaires as attached in appendixes my leadership style is determined as a more democratic style, scored 25 which is in high rage. The lasses-faire also scored 21 it is also belonging to high score. Autocratic style scored 17 which is in moderate rage.

During the initiating and implementation of the project most of the project plans were decided by team and mass meetings after some interactions and discussions according to needs on the subject as I preferred to do in that way and also shared most of the responsibilities with others members in the team, which helped me easier to complete the project, but sometime I noticed because of less participation in by some of team members created problem to complete the task in time, so in those situations usually I have to take over the task and needed to decide for alternative way to complete the task in the absence of relevant responsible member. In this way as describe by Lewin’s leadership theory, when I matching it with the result came out from the questionnaires and also the role performed as a leader in project described here can concluded that my leadership style is more democratic as I prefer much more interact with team members and individuals, the task and responsibilities divided in-between team members makes work easy but sometimes takes long time to complete because of individual problems so my leadership style also consists laseyfaire, during the work I have rarely takeover few jobs and decided myself in the absence of responsible member it shows my Autocratic leadership style too.


Task 6. 

As a community worker,  I was voluntarily involved in different community development activities in my village in Nepal. There was poor community health facilities at that time, the villagers needed to travel to the capital city even  for any small or complicated health issues, sometimes there was nothing alternatives except die, it is really expensive, they need to spend extra money and time, also because of  Lack of transportation facilities it is hard to travel,  hard to navigate services and excesses of the hospitals and city for those poor people . Really it was so many terrible situations we had faced, it hard to expressed on the words, once I saw a women died in front of me, because of lack of postnatal care while she was suffering with heavy bleeding after gave birth a baby girl. Even she was one of the richest women in the village, her money unable save her. Then after, I realised the importance and needs of primary health services, emergency and ambulance service for my village. Before that incident I had already seen so many different tragedies event but that incident really touch my heart.
The organisation where I was involved in my place and most of the other different social organisations were involved  in different social awareness activities, some of organisations were only involved only preventive and promotive part of  health programs only, then I realised there was a gap of curative  health program. Then I planned to stablish a primary health centre in my village to achieve curative side of health services so I prepared my own project plan,  then initiating various formal and informal, meeting, interaction,  delegations in between different people and groups actively participation from community level, and also involving  relevant NGOS, INGOS, Local Government, and Ministry of Health Nepal, my project plan was appreciated and also interested to support, for our project.
As a community based health programme with the direct participation, great interest of community people it was their need base programme, so with massive support and participations of public and relevant organisations, we was able to successfully stablished a community health centre, providing primary health services within a year of the project was launched. Then after increasing number of patient flow and pressure of service demand from public then again we started to upgrade its services and developed into a fifty bedded community hospital in between four-year period time. Nowadays our community hospital is running successfully providing almost of the General health care services, including emergency services, minor Operation, Maternity, pathology radiology, pharmacy, ambulance services with well-equipped and  essential health facilities. Only very complicated and serious cases need to refer at central hospitals. To complete this project, we received significant help and supports from community people, volunteers, many local organisations, and Government of Nepal. Now a days I feel happy myself that I did something in my life.
It was an unbelievable successful project of my life experience, when I was studying in College doing B. Sc. I took initiation to start this project without any leadership and management knowledge and skills, when I realised community health service is one of the big problem in my village with the heart touchable incidents moved me towards to initiate that project and at the same time my wife inspired me and  shared her technical ideas, gave me her full and supports me to initiate the project, while she was working as a nurse in one of the central hospital in the capital city finally my interest  and my personal and family attachment with the community people empowered and reinforced me to continue my project.
Even nowadays,  I am apart from this project, my own village and own community people, my heart says that,  “I am always with them and they always with me”, when I was coordinating, organising and leading the project while they gave me their full support and help without that, it was impossible to achieve our goal.
After eight year period when I went to back home on last July, I noticed that currently the hospital management team is struggling for to daily running of the hospital because of financial and technical issues. When the project was started, I was concentrated just for immediate needs in order to complete the project for infrastructure development and provide health facilities through the centre. I never thought about after the completion of project and about its daily operation for long term,  such as increasing rate of running cost(salary and wedges, maintenance and other extra expenses etc), depreciation cost, also technical and human resources similarly continuous public demands and interest etc. Now I realised that even I was able to organised, coordinate and lead the successfully stablished and run the project, personally but I was failure on that side of the project where my eyes unable to reach that sustainability part of the project because at that time I was unfamiliar with importance of leadership and management role. 
Now doing this leadership and management course and my own work experiences gave me a much more clear ideas, I am understanding the importance of leadership role and how it effects successfully complete the project and it’s sustainability.  So, for my commencing project I have to improve my some of the weakness like communications skills in certain levels, sustainability, etc as accordingly project needs.
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Appendixes:

	
1.2 Conceptualizing Leadership Questionnaire
	

	Purpose

1.     To identify how you view leadership

2.   To explore your perceptions of different aspects of leadership
	



Directions

1.     Consider for a moment your own impressions of the word leadership. Based on your experiences with leaders in your lifetime, what is leadership?

2.   Using the scale below, indicate  the extent  to which you agree or disagree with the following statements about leadership.

	
Statement
	Strongly disagree
	
Disagree
	
Neutral
	
Agree
	Strongly agree

	1.
	When I think of leadership, I think of a person with special personality traits.
	1
	2
	3
	4
	5

	2.
	Much like playing the piano or tennis, leadership is a learned ability.
	1
	2
	3
	4
	5

	3.
	Leadership requires knowledge and know-how.
	1
	2
	3
	4
	5

	4.
	Leadership is about what people do rather than who they are.
	1
	2
	3
	4
	5

	5.
	Followers can influence the leadership process as much as leaders.
	1
	2
	3
	4
	5

	6.
	Leadership is about the process of influencing others.
	1
	2
	3
	4
	5

	7.
	Some people are born to be leaders.
	1
	2
	3
	4
	5

	8.
	Some people have the natural ability to be leaders.
	1
	2
	3
	4
	5

	9.
	The key to successful leadership is having the right skills.
	1
	2
	3
	4
	5

	10.
	Leadership is best described by what leaders do.
	1
	2
	3
	4
	5

	11.
	Leaders and followers share in the leadership process.
	1
	2
	3
	4
	5

	12.
	Leadership is a series of actions directed toward positive ends.
	1
	2
	3
	4
	5

	13.
	A person needs to have certain traits to be an effective leader.
	1
	2
	3
	4
	5











1.2 Conceptualizing Leadership Questionnaire
(continued)

	
Statement
	Strongly disagree
	
Disagree
	
Neutral
	
Agree
	Strongly agree

	14.
	Everyone has the capacity to be a leader.
	1
	2
	3
	4
	5

	15.
	Effective leaders are competent in their roles.
	1
	2
	3
	4
	5

	16.
	The essence of leadership is performing tasks and dealing with people.
	1
	2
	3
	4
	5

	17.
	Leadership is about the common purposes of leaders and followers.
	1
	2
	3
	4
	5

	18.
	Leadership does not rely on the leader alone but is a process involving the leader, followers, and the situation.
	1
	2
	3
	4
	5

	19.
	People become great leaders because of their traits.
	1
	2
	3
	4
	5

	20.
	People can develop the ability to lead.
	1
	2
	3
	4
	5

	21.
	Effective leaders have competence and knowledge.
	1
	2
	3
	4
	5

	22.
	Leadership is about how leaders work with people to accomplish goals.
	1
	2
	3
	4
	5

	23.
	Effective leadership is best explained by the leader–
follower relationship.
	1
	2
	3
	4
	5

	24.
	Leaders influence and are influenced by followers.
	1
	2
	3
	4
	5



Scoring

1.     Sum scores on items 1, 7, 13, and 19 (trait emphasis)…………………………….17

2.   Sum scores on items 2, 8, 14, and 20 (ability emphasis)…………………………16.

3.   Sum scores on items 3, 9, 15, and 21 (skill emphasis)…………………………….19.

4.   Sum scores on items 4, 10, 16, and 22 (behaviour emphasis)…………………….17.

5.   Sum scores on items 5, 11, 17, and 23 (relationship emphasis)…………………..17.

6.   Sum scores on items 6, 12, 18, and 24 (process emphasis)……………………..17.










	
	

	
1.2 Conceptualizing Leadership Questionnaire
(continued)
	

	Total Scores
	


1.    Trait emphasis:  	17

2.   Ability emphasis:  	16

3.   Skill emphasis:  	19

4.    Behaviour emphasis:  	17

5.   Relationship emphasis:  	17

6.   Process emphasis:  	17

Scoring Interpretation

The scores you received on this questionnaire provide information about how you define and view leadership. The emphasis you give to the various dimensions of leadership has implications for how you approach the leadership process. For example, if your highest score is for trait emphasis, it suggests that you emphasize the role of the leader and the leader’s special gifts in the leadership process. However, if your highest score is for relationship emphasis, it indicates that you think leadership is entered on the communication between leaders and followers, rather than on the unique qualities of the leader. By comparing your scores, you can gain an understanding of the aspects of leadership that you find most important and least important. The way you think about leadership will influence how you practice leadership.

Building Your Leadership Profile

If you have the interactive eBook version of this text, log in to access the Leadership Profile Tool. After completing this chapter’s questionnaire, you will receive individualized feedback and practical suggestions for further strengthening your leadership based on your responses in this questionnaire






















	4.2 Leadership Styles QuestionnaireAPPLIC ATION 

	

	Purpose

1.     To identify your style of leadership

2.   To examine how your leadership style relates to other styles of leadership
	



Directions

1.     For each of the statements below, circle the number that indicates the degree to which you agree or disagree.

2.   Give your immediate impressions. There are no right or wrong answers.

[image: ]


	
Statements
	Strongly disagree
	
Disagree
	
Neutral
	
Agree
	Strongly agree

	1.
	Employees need to be supervised closely, or they are not likely to do their work.
	1
	2
	3
	4
	5

	2.
	Employees want to be a part of the decision-making process.
	1
	2
	3
	4
	5

	3.
	In complex situations, leaders should let followers work problems out on their own.
	1
	2
	3
	4
	5

	4.
	It is fair to say that most employees in the general population are lazy.
	1
	2
	3
	4
	5

	5.
	Providing guidance without pressure is the key to being a good leader.
	1
	2
	3
	4
	5

	6.
	Leadership requires staying out of the way of followers as they do their work.
	1
	2
	3
	4
	5

	7.
	As a rule, employees must be given rewards or punishments in order to motivate them to achieve organizational objectives.
	1
	2
	3
	4
	5

	8.
	Most workers prefer supportive communication from their leaders.
	1
	2
	3
	4
	5

	9.
	As a rule, leaders should allow followers to appraise their own work.
	1
	2
	3
	4
	5

	10.
	Most employees feel insecure about their work and need direction.
	1
	2
	3
	4
	5

	11.
	Leaders need to help followers accept responsibility for completing their work.
	1
	2
	3
	4
	5

	12.
	Leaders should give followers complete freedom to solve problems on their own.
	1
	2
	3
	4
	5

	13.
	The leader is the chief judge of the achievements of the members of the group.
	1
	2
	3
	4
	5

	14.
	It is the leader’s job to help followers find their “passion.”
	1
	2
	3
	4
	5





4.2 Leadership Styles Questionnaire
(continued)

	
Statements
	Strongly disagree
	
Disagree
	
Neutral
	
Agree
	Strongly agree

	15.
	In most situations, workers prefer little input from the leader.
	1
	2
	3
	4
	5

	16.
	Effective leaders give orders and clarify procedures.
	1
	2
	3
	4
	5

	17.
	People are basically competent and if given a task will do a good job.
	1
	2
	3
	4
	5

	18.
	In general, it is best to leave followers alone.
	1
	2
	3
	4
	5




Scoring

1. Sum the responses on items 1, 4, 7, 10, 13, and 16 (authoritarian leadership)………. 
2.   Sum the responses on items 2, 5, 8, 11, 14,  and 17 (democratic leadership)…

3.   Sum the responses on items 3, 6, 9, 12, 15, and 18 (laissez-faire leadership)…

Total Scores
Authoritarian Leadership         17	  Democratic Leadership  	25 Laissez-Faire Leadership  	21 

Scoring Interpretation

This questionnaire is designed to measure three common styles of leadership: authoritarian, democratic, and laissez-faire. By comparing your scores, you can determine which styles are most dominant and least dominant in your own style of leadership.

If your score is 26–30, you are in the very high range. If your score is 21–25, you are in the high range.
If your score is 16–20, you are in the moderate range. If your score is 11–15, you are in the low range.
If your score is 6–10, you are in the very low range.

Building Your Leadership Profile

If you have the interactive eBook version of this text, log in to access the Leadership Profile Tool. After completing this chapter’s questionnaire, you will receive individualized feedback and practical suggestions for further strengthening your leadership based on your responses in this questionnaire.



Visit edge.sagepub.com/northouseintro4e for a downloadable version of this questionnaire.
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