



Group Dynamics and Characteristics of Effective Team
Kurt Lewin considered in the early 1940 that the term ‘group dynamics’ is representative for the team members’ behaviours and their effects (British Library, 2020). He argued that a positive group dynamic is equal with an effective team, and can be easily spotted, only by looking at the performance targets. On the other hand, a poor group dynamic is characterised by a team with decreased productivity, due to the misunderstanding within the team (MindTools, 2020).
According to Stanford University (2007), there are many characteristics of an effective team, including:
1. A clear unity of purpose – for example, at my workplace, our purpose is to provide the best customer service.
2. The team is self-conscious about its own operations – for example, at my workplace, everyone has independent targets, depending on their shift.
3. The groups have clear and demanding performance goals - for example, at my workplace, the sales target is higher than £1000/hour between 12-1.
4. The atmosphere is informal, comfortable, relaxed – for example, since I work in the same place for 7 years now, and so does the majority of the team, we developed a strong friendship relationship, and everyone that joins us, even for seasonal work, they feel like they are working in a family. 
5. Lots of effective, two-way communication – for example, since I am a Shift Manager, I value the feedback from my colleagues, and I try to be as transparent as I can with them. 
6. Decisions made in accordance with the majority’s desires – for example, when it is something that affects the entire team, like the furlough scheme, the decision of who goes into furlough must be taken in accordance with the team member’s needs.
7. Every member is reliable and respectful – for example, every member must arrive on time every day, must notify in advance if they will be absent, so that the shift can be covered by another employee. 
8. Constructive criticism – for example, when a mistake is made by a colleague at work, like not arriving on time, instead of giving a negative criticism, explain why this action was disrespectful, in a polite way, that will help motivate the member. 
9. Shift of leadership – for example, at my workplace, the Shift Managers are constantly changing their shift, as well as their teams, so that everyone can be comfortable with many leaders, not only one. 
The characteristics of an effective team are important, but, in my opinion, is more important to know how to make a team obtain these characteristics and be effective. Tina Benson (2020) argued that there are 3 factors that must be taken into consideration when building an effective team:
1. Leadership – define clear targets, create ground rules, communicate, delegating and problem solving. A model of leadership can be seen at my workplace, where my Manager gave us realistic targets, and told us what should we improve so we can achieve those targets, based on our team’s needs, using communication, delegation of the work and the ability to solve any issue we might face.
2. Ownership – every member of the team, including the manager, must take ownership for their task. An illustration of ownership is when someone made a mistake, and instead of hide this fact, he takes ownership, admit the error and tries to find ways to solve it.
3. Relationship – communicate, contribute and collaborate, socio-emotional bonding. For example, it is important that members of the team spend time together outside the workplace, and the best way to do it is by organizing night-outs or team buildings.

Failing to include these factors in the team, can have a negative impact to the team, like decreased productivity, and a poor group dynamic. It is important that the group dynamics must be positive, and all the members of the team satisfied, because only in this way each member of the team will be effective and the performance goals achieved (Maryville University, 2020).
Our team has a strong group dynamic, because we had a leader that delegate the tasks, and helped us to clearly understand what we must do. All the members of our team took ownership for their part in the project, and we collaborate into making the Presentation a success, by brainstorming our ideas and finding ways to use it properly. 
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