0 
 

0 
 

0 
 

 
 
Module Code: LCBB6001 

UNIVERSITY OF WALES TRINITY SAINT DAVID  
PROGRAMME: 
BA Business Management 
            
                      Assignment 1


           Student Name: Borislava Zlatanova  
    Student number: 2013043 
    Lecturer: Charles Nwaogwugwu 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table of Contents 
Introduction	2 
Inclusive introduction of International Business and Communications	2 
Brief introduction of: India	2 
Application of theories of International and Intercultural communication	3 
Cultural sensitivity when doing Business in India	5 
Importance of Networking	5 
Different communication barriers experienced by foreign business in India	6 
Appropriate communication strategies and Recommendations to get success in India	7 
Conclusion	8 
References	9 

[bookmark: _Toc12895]Introduction 
For an organization it is very important to select effective place or country for their production in a most economic manner. In relation with this, the purpose of this report is to analyse the market conditions for an UK based organization who wants to transfer its production process in the emerging market India. Thus, the report will provide brief introduction in the context of international business and communication with the introduction of country India. The report also applies Hofstede theory for in the context of India with analysing the cultural sensitivity and cultural evaluation when doing business in the country. The report will analyse the importance of networking with discussing the different types of communication barriers faced by a foreign business in the country where the report provides different types of effective communication strategies or recommendation to company in relation with the market of India.  
[bookmark: _Toc12896]Inclusive introduction of International Business and Communications 
International business and communications are the study of global markets, cultures, and business practices (Szkudlarek et al., 2020). It encompasses a wide range of topics, including international trade and investments, global markets and economics, international finance, international law and business relations, international marketing, cross-cultural communication, and technology management. International business and communications also involve the study of cultural, social, and political contexts of international business. This includes the understanding of different legal systems, customs, and regulations that impact the international business environment. Furthermore, international business and communications also involves the study of global trends, such as climate change and global health, in order to better understand the implications of international business decisions (Coppola & Blohmke, 2019). 
[bookmark: _Toc12897]Brief introduction of: India 
India is a rapidly developing economy with a vast potential for business growth. It is the world's fifth-largest economy in terms of purchasing power parity and is the world's third-largest in terms of nominal gross domestic product. The total GDP of the country in the year 2022 is $3386 billion which is growing constantly through which organization can find equal economic stability for them. The average labour rate in the country is $2.16 which is much lower in comparison of other countries through which for production process organization can hire quality workforce for them on effective rate where it will help in reducing the overall cost of the production (Shira, 2022). In recent times, GDP per capita in the industry is also increasing where it is reached at the level of $6700 by the end of the year 2022 under which India also implements different types of beneficial free trade and advanced programs for taxation agreements to encourage the foreign investment in their market. India has wide range of opportunities in the field of production because of easy availability of raw material for the production on economic price or rate. In recent times, India is growing up as a leading country for foreign direct investment (FDI) where from different resources India receives the highest investment across the world which is approximately $58.8 billion in the year 2022 (Economictimes.indiatimes.com, 2022). The sectors that received the highest FDI inflows were services, computer software and hardware, telecommunications, construction, trading and automobile 
India offers a favourable business environment, with a young and growing population, a large domestic market, low-cost labour, robust infrastructure, and a rapidly growing digital economy. The Indian government has implemented various policies and initiatives to support businesses, such as the Make in India and Start-up India campaigns, and has invested heavily in infrastructure development (Pib.gov.in, 2021). Additionally, India has a strong legal framework in place to protect intellectual property rights. 
[bookmark: _Toc12898]Application of theories of International and Intercultural communication 
Hofstede's framework is a useful tool to examine the cultural differences between India and UK in terms of business (Beugelsdijk, Kostova and Roth, 2017). India and UK have significantly different cultures, and understanding these differences can help businesses adjust and thrive in each market. In relation with this, the comparison between UK and India is as follows in terms of business- 
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Source: (Hofstede-insights.com, 2022) 
· Power Distance: India has a higher power distance rating with the score of 77 than the UK which is 35 where the primary belief of the society is to reduce the inequalities between the society (Hofstede-insights.com, 2022). This means that India has a greater acceptance of hierarchical relationships, and there is a greater expectation of obedience from subordinates. 
· Individualism: The UK has a higher individualism rating than India where it results with the score of 48 in comparison of 89 which means that the UK is more likely to promote individual achievement and responsibility, while in India, relationships and the collective are held in higher regard. Thus, the primary difference between the culture of both countries is that India provides higher values to the society where UK provides higher values to the individual development (Asiasociety.org, 2022). 
· Uncertainty Avoidance: India has a higher uncertainty avoidance rating than the UK with the overall score of 40 in comparison of 35 which means that India is more likely to have strict rules and regulations, and there is a greater tolerance for ambiguity in the UK (Hofstede-insights.com, 2022). The transparency and acceptance are high in India with a clear acceptance for monotony where in UK the primary belief is related with making the situation of ambiguous. 
· Masculinity: The UK has a higher masculinity rating than India with the score of 66 in comparison of 56. This means that the UK is more likely to have a competitive, achievement-oriented culture, while India is more likely to have a more harmonious, relationship-oriented culture. The factor will help the company for making positive business relationships with the business units where the primary factors are such as success, power and visual display. 
· Long-Term Orientation: India has an equal long-term orientation rating than the UK with the score of 51. This means that India is more likely to be patient and invest in the future, while the UK is more likely to focus on the present. 
· Indulgence: India has a low score of 26 in comparison of UK which is 69 which will show that the country has a culture of restraint with the higher-level tendency of pessimism (Hofstede-insights.com, 2022). The people in UK have more desires towards the life enjoyment and fun in comparison of India. 
Overall, Hofstede's framework helps to explain why India and the UK have different approaches to production. In India, there is a greater emphasis on authority, competition, and risk aversion, while in the UK there is a greater emphasis on individualism, productivity, and process adherence. 
[bookmark: _Toc12899]Cultural sensitivity when doing Business in India  
When doing business in India, it is important to be aware of and sensitive to India's culture, customs, and traditions (Ukibc.com, 2022). This includes respecting India's religious beliefs and practices, being mindful of language barriers and cultural differences, and avoiding making assumptions based on one's own cultural background. Additionally, it is important to be sensitive to Indian cultural norms regarding gender roles and the value placed on hierarchy. Respectful communication and body language is essential, as is being aware of and respectful of India's diverse cultural heritage. Finally, it is important to research the country's laws and regulations prior to doing business in India. For example, when meeting with Indian counterparts, it is important to be punctual and dress appropriately. Indian people take punctuality seriously, so ensure that you arrive on time and dress in conservative, professional clothing. It is also important to greet the other party with a Namaste and avoid physical contact, such as a handshake or hug. It is also important to be aware of the local customs. For example, Indians prefer to do business in person and may not be comfortable with modern methods of communication, such as emails and phone calls. When negotiating, try to be flexible and patient, as decision-making can be a slow process. it is important to be respectful of religious and cultural holidays and be aware of the diverse customs and beliefs that exist in India. For example, during the Diwali festival, it is customary to exchange gifts, so make sure to bring a small gift for those you are meeting with. In India, one major factor is language where people in different states have various languages which is more than 22, so it is important to be aware of the local language and to use appropriate language when interacting with colleagues and customers (Studyiq, 2022). Using local languages and familiar expressions can help to build trust and foster better relationships. 
[bookmark: _Toc12900]Importance of Networking  
Network building is an essential component of any business where it is crucial for any business to build relationships and maintain contacts in order to succeed (Cusumano, Gawer and Yoffie, 2019). Networking helps businesses to access resources, build a customer base, and develop partnerships. It can also help businesses to identify potential customers and partners, as well as gain insight into different markets. 
In India, networking is a crucial component to the success of any business where it is important to understand the language of the buyer in order to be able to communicate effectively. The most common language in India is Hindi, followed by English. There are advantages and disadvantages to using either language in a business setting. Advantages of using English in a business setting include the fact that it is widely spoken and understood by many people in India (Businessculture.org, 2022). It is also the language of international business and is often used in negotiations and other business dealings. Using English can give a business an edge, as it allows for communication with international clients and partners. 
The disadvantage of using English in a business setting is that not everyone in India speaks it, and some may feel excluded if they cannot communicate in their native language. Furthermore, some might feel that the language of English is not Indian, and they might be more comfortable using their native language. The advantages of using Hindi in a business setting include the fact that it is the most widely spoken language in India and is the language most associated with Indian culture. It is also the language of many businesses and is often used to communicate with customers. 
The disadvantage of using Hindi in a business setting is that it is not as widely understood or spoken outside of India and may be difficult to understand for international clients (Mishra & Aggarwal, 2022). Additionally, English is often the language of international business, so using 
Hindi may limit a business’s ability to communicate with international partners. Ultimately, the language used in a business setting depends on the situation. If the buyer is from India, it may be beneficial to use Hindi. However, if the business is looking to reach out to a global market, then English may be more appropriate. 
[bookmark: _Toc12901]Different communication barriers experienced by foreign business in India 
Communication barriers experienced by foreign businesses in India can be divided into three main categories: language barriers, cultural differences and technological constraints.  
· Language Barriers: Language can be a major obstacle when businesses from different countries try to establish communication. India is a multilingual country, and although English is the most widely spoken language, there are also many other languages spoken in different regions. This can make it difficult for foreign businesses to successfully communicate with their Indian counterparts, as they may not be familiar with the local language and dialect (Pani, 2020). For example, if a foreign business is trying to do business in a rural village in India, they may face difficulty in understanding the local language and dialect, which can lead to confusion and miscommunication. 
· Cultural Differences: Cultural differences can also be a major obstacle when it comes to establishing communication between two different countries. India has a rich and varied culture, and foreign businesses may not be familiar with the nuances of the local culture (Thehansindia.com, 2013). This can make it difficult for them to understand the motivations and expectations of their Indian counterparts, as well as their preferences. For example, if a foreign business is trying to sell a product in India, they may not understand the importance of certain cultural symbols or gestures, which could lead to a misunderstanding between the two parties. 
· Technological Constraints: Technology can also be a major obstacle when it comes to communication where India is still a developing country, and many areas of the country lack access to modern technology (Firstpost, 2012). This can make it difficult for foreign businesses to communicate with their Indian counterparts, as they may not have access to the necessary technology. For example, if a foreign business is trying to communicate with an Indian business over video conferencing, they may not have access to the necessary high-speed internet connection in order to successfully do so. This can lead to delays in communication and can create misunderstandings between the two parties. 
In conclusion, there are many communication barriers experienced by foreign businesses in India. These barriers can be divided into language barriers, cultural differences and technological constraints. 
[bookmark: _Toc12902]Appropriate communication strategies and Recommendations to get success in India 
· Develop a comprehensive communication strategy: To ensure success in India, the new business should develop a comprehensive communication strategy that considers the target audience, the desired message, the media outlets, and the specific goals of the business (Indiatoday.in, 2021). The strategy should include a mix of traditional and digital communications tactics, such as television and radio advertising, print media, public relations, social media, and digital marketing. 
· Understand the local culture: It is important to understand the local culture and customs in order to effectively communicate with potential customers. This includes understanding the language, customs, and values of the local culture. 
· Leverage local influencers: Leverage local influencers and opinion leaders to reach out and engage with potential customers in India (Socialsamosa.com, 2022). Influencers can help spread the word about the business and create awareness. 
· Develop local partnerships: Establish strategic partnerships with local businesses and organizations to increase visibility and reach. 
· Focus on customer experience: Focus on providing an excellent customer experience that resonates with the local market. This means providing services, products, and customer support tailored to the local market.  
· Establish a local presence: Establish a physical presence in India, such as a local office or store, in order to create a stronger connection with potential customers. 
· Utilize online marketing: Utilize online marketing tactics, such as search engine optimization, content marketing, and email marketing, to reach potential customers in India (Marketo, 2022). 
· Monitor and measure success: Monitor and measure the success of the communication efforts in India to ensure that the desired results are achieved. 
[bookmark: _Toc12903]Conclusion 
Based on the above study it is concluded that for the transfer of production business from UK to India is beneficial for the UK based organization. It is evident that a UK company wanting to transfer its production to India must consider various factors, such as cultural sensitivity, language fluency, and communication barriers. India is an economically strong country where various government schemes provide support to the production business units. India is a collectivist society which values hierarchy and respect for authority, whereas the UK is a more individualistic society which emphasizes independence and self-reliance. Additionally, networking is an important factor for success in India, making sure to use the language of the buyer to build relationships. The primary communication barriers in the market of India are such as language barriers, cultural differences and technological constraints which has been identified through the implication of comprehensive communication strategy with the combination of traditional and digital tactics such as radio, print media, digital marketing. 
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