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INTRODUCTION
· Managing people means to delegate tasks, identify clear workflows, develop clear goals and manage all the activities properly so that goals and objectives of company can be accomplished.
· Human resource management can be defined as a strategic, integrated and coherent approach to the employment, development and well-being of the people working in organizations. (Boxall and Purcell 2003)
· Samsung is a public company founded in the year 1969 and it provides good quality products to customers. They provide varieties of products and services to customers that helps in achieving desired goals and objectives effectively.
· As their mission and objective for business is to enhance growth and production through systematic functioning of business by managing functions of organization through working in respective manner
ABOUT ORGANIZATION
· Samsung is a South Korean conglomerate that was formed in March 1938 as a supermarket trade firm by Lee Byung-Chull.
· In 1969, the business made its first step into the electronics market, releasing a black-and-white television as its first electronic product.
· Soon after, the business began exporting its goods and grew to become a significant electronic maker in its own nation.
· In 1970, the business purchased a 50% share in Korea Electronics. Samsung is a significant global maker of electrical components.
About organization
· Vision: To inspire world with innovative technologies which enrich standards of people and contribute towards social prosperity
· Current services of the organizations: Customer and industry electronics
· Mission: Samsung has a straightforward business culture: commit its skill and technology to developing great services and goods that lead to a better global community. To do this, Samsung places a premium on its people and technology.
· Values: Samsung feels that having high morals is the key to doing well in business. As a result, these basic principles, coupled with a high moral standard, are at the centre of every choice made by the organization.
· Principles: In 2005, LG Electronics established the "Five Samsung Fundamentals" as a demonstration of its social and environmental responsibility as a world-leading corporation. The beliefs based as the cornerstone for the company's worldwide rules of behaviour, which standard defined with legal and ethical requirements as well as the fulfilment of its corporation social duties.
Managing People 
· Managing people is important in an organization because they are handling all the activities and managers are giving directions to employees so that work can be completed on time.
· People management processes helps in improving employee morale, increase overall performance of employees and productivity of company is increased.
· Managing people means to delegate work among members so that work can be completed on time (DiRomualdo, El-Khoury and Girimonte, 2018).
Human Resources: Evaluation and functions
· [image: ]Human resource management means management of people in an organization so that work can be completed properly and it helps in achieving goals and objectives.
· Human resource manager is responsible for recruiting and selecting employees, training and development programs are organized to increase efficiency of employees, developing strategies to retain employees, compensating them, making policies and procedures which is to be followed by everyone.
Human Resources: Evaluation and functions
· Human resource management is the practice of recruiting and selecting right person for the right job, managing people at the workplace and making better plans which is beneficial for growth and development of organization. 
· Human resource management plays a crucial role in an organization because they are managing all the work and taking good decision which is beneficial for growth of firm. 
· In Samsung company managers are making proper plans and implementing strategies after analysing competitor’s strategy so that they can perform better than others and it helps in achieving goals and objectives
Factors that help in managing people
· [image: ]Teamwork- In respond to organization, through leading function by team building in effective manner that helps in managing peoples.
· Active listening- In terms of business, it helps in influencing by managing people through listening each other aspects actively by taking participation in function of organization.
Significance
· Human resource is important for an organization because it helps in developing, reinforcing and changing culture of company.
· HR managers helps in effective management of people in the company and deciding pay of employees.
· Human resource manager is responsible for performance management and measuring performance of every employee so that necessary steps can be taken for improvement and it helps in achieving goals and objectives of firm.
· It is essential to measure work done by employees so that rewards can be given accordingly.
ACTIVITIES
· [image: ]There are different activities which is performed by human resource manager in an organization such as, recruitment and hiring candidates who are having the ability to work efficiently and necessary skills to complete given task on time.
· They are maintaining positive environment at the workplace and maintain company culture so that employees can focus on their work and targets can be accomplish.
· Managers from Samsung offers for their staff, not only a good salary, they include a good pension scheme, flex gym membership contract and they have focus on improving employee healthcare and wellbeing.

EXAMPLES 
· In Samsung company, human resource managers are making policies and procedures, rules and regulations which is to be followed by everyone.
· This helps in maintaining safe and healthy environment within an organization so that goals and objectives can be accomplished.
· Human resource manager is responsible for recruiting and selecting right person for the right place.
Key resourcing activities in organization
· Employee hiring and selection
· Employee training and development
· Work relations
· Employee performance management
· Employee engagement and communication
· Job design and job analysis
· Succession planning
HRM FUCNTION 
There are different functions which HR manager performs:
· Employee hiring and selection- human resource manager is responsible for hiring and selecting right person for the right vacancy. It is the responsibility of manager to select right person for the company who has necessary skills and knowledge to complete work effectively and efficiently. It is essential to select right candidates who can contribute in success of organization. Human resource managers are recruiting and selecting candidates who have skills and knowledge to complete work on time (Thoman and Lloyd, 2018).
· Labour relations- In accordance to organization, follows labour relations through determining procedure among employers and employees.
· Employee engagement and communication- In terms of business, through considering employee engagement by taking their involvement in performing business function. Job design and job analysis- In respond to organization, by designing job in effective manner through proper estimation of business by deriving productive approach through facilitating employee by offering them diversified culture in environment of business.
· Succession planning- In regards to organization, human resource function helps in emphasizing succession of business through considering strategies by innovating services.





Objectives of HR functions
· Societal
· Organizational
· Functional
· Personal
· Others


BUSINESS ENVIRONMENT 
· [image: ]Business environment refers to all those factors which are present within and outside the organization so that better plans can be made.
· This helps in achieving goals and objectives of company.
· There are two types of factors which can affect performance of company i.e., internal and external factor.
· It includes, customers, competitors, stakeholders, suppliers, industry trends, regulations other government activities, social and economic factors, technological factor.
Increasing significance within BE &
                        changes in experiencing
· [image: ]Improve organizational effectiveness: human resource management	ensure	that	business	and	its	overall performance stay stable and effective.
· Empowerment: it is very clear that when business have practice of good management of human resource then they empower the brand name and image in the market as well as empower the career of an employee.
Pest analysis 
· [image: ]Political: In the majority of markets, as well as worldwide, the Samsung corporation operates, indicating progress, and as a result, they must handle the political issue.
· Economic: The economic aspect of the organisation with the support of multinational corporations, several nations gain from their global exchanges.
· Social factors: Samsung is a South Korean company and their products are in all over the globe, Samsung needs to identify the needs of the customers for every single market.
· Technological factors: This is the biggest strengths of company; Samsung is one of the best companies who develop new technologies and have more customers who just wait for the new generation of Samsung products. 
CONCLUSION
· In this report we have discussed human resource management and how it is one of the most challenging parts in the business organization. 
· Later we have discussed the importance of HRM in the business which include to manage people and their effectiveness. 
· The role of human resource management is also been discussed in this report where the company use HRM the best practice to manage people this may include security to employee, fair trade with employee, training and improvement program to increase the efficiency of the company.
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