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This individual reflection report provides an overview of my personal decision that I made, resigning from my full-time production operator job that I loved. I was working for a medical company and that gave me the opportunity to learn new skills. 
The reflective cycle model by Gibbs (1988) allows me to organise my past experiences, emotions; finding that will help me learn and develop like an individual, giving the hope for a better career.
This model includes six stages of learning that I will use to explore my decision to resign, more in-depth in the following section.
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At the end of the year 2022, I encountered several problems at my previous job. I was asked to cover my team-leader for two weeks after she put a sick note. It turned out that I was not ready to take this responsibility, I did not have the support that I hoped I would, and it was difficult to motivate my colleagues to do the task that I was asking them in the short or long term.
I also felt that when I was setting goals and giving directions, I was not resonating with my colleagues and my personal authority was poor. It was then that my self-confidence got worse.
From that period, with all the actions that I were taken, I thought that I am not wanted here anymore, and this thought stayed with me until I decided that was better to start something new. But I did not know exactly what!
I know that I like working with people that motivate me and I motivate them too, and this feeling gives me the idea maybe that is not too late to study in the area, so I finished taking this course. And I am so happy about this!
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During these weeks of covering my team-leader, my anxiety and concern grew, and I understood that I was not fully qualified for the role. I had to become aware of my strong or weak ability and to realise that having deputy functions was not an easy task. 
I also felt the guilt getting stronger because I was struggling with some tasks even though nobody complained about my actions.
As I found from my SWOT analysis that I conducted on the reflective report for a different module, my two big weaknesses are the lack of confidence and being transparent (Sarsby, 2016).
Marcus Aurelius said, “The happiness of your life depends upon quality of your thoughts”. I believe that if we focus on feelings like regret, anger, other feelings, this can open the path to negative thinking that will damage the person that we are (Cuncic, 2023). 


3. [bookmark: _Toc129598897]EVALUATION

The evaluation shows me several points that prevented me from being a good cover of my team-leader. On one hand, my knowledge of management tools was missing, which I could not implement. On the other hand, my lack to give orders and set specific goals affected the understanding of taking the initiative (Mind Tools Content Team, 2022). 
Even though I had good feedback from my manager, I could not collaborate with him anymore or my team-leader because, when I took the responsibility to cover, I expected to have help from them because they knew that I did not have experience. I even called her several times to ask for some details about the job and she said that if I took the responsibility, I should know how to do the job; when she came back, she acted like nothing happened.
We had a guest in our lecture, Bettina, who was talking about reflective practice and why we should reflect. I learn that I do not have skills regarding the position that I covered and that my decision to follow this course will help me to develop my critical thinking, my self-awareness, my professional development, think about my goals and planning.
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Schon (1991) calls attention to two types of models for reflection: “Reflection-in-Action” and “Reflection-on-Action”. In this case, I was the individual that was thinking and doing the job at that moment and, ones done, I did not need to think about it. This was wrong because Schon points out that both are important to evaluate and bring out a meaning from it after making a progress (UCD, no date).
During the two weeks’ time that I had to be a team-leader, I was overwhelmed by the responsibilities that were placed on me, on top of my normal duties. I felt a lot of pressure because I had my manager off too and I was frustrated because any uncertainties that I had were not explained. 
As Kendra Cherry related in 2022, that there is a “Locus of Control” that makes you think that you are controlling the outcome, or it is an exterior force that does that to your life. I am an individual who thinks that everything happened for a reason but, since I started this course and all the tools that I learn from my lecturer, have teaching me that we learn through the process of experience, like Kolb’s Experiential Learning Theory and the Learning cycle in Practice. 
Learning the specifics of the manager job and learning about my own learning process can be challenging because experimenting with different factors and reflecting on the outcome, can give me a chance to achieve a goal. I had to stress and rush to finish my tasks, staying a couples of hours daily over my finishing time to be sure that I had delivered the best quality job. It did not always happen to be the best, because I did not have the support of my manager or my colleagues.
Marshall et al. (2022) suggested that to ensure integrity and a sense of self, all the viewpoints of understanding of the individual must be supported in an honest manner. I was in a situation where I was uncomfortable with my manager. I needed guidance, but I did not get it from him. Russel R. Rogers in an article from 2001 stated that there are many reflective processes and all of them have similarities: challenging your mental development, intolerable, or confusing an individual. The meaning of reflection can be a process that transforms personal learning into a reflective practice (p.50-51).
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Finally, even though I was just covering my team-leader, this experience was beneficial because it let me face my personal limits and understand what needs development. But I am still in doubt if I made the right decision. Our mind is our enemy. Now I wonder if I was communicating with my manager and telling him that I needed his support, maybe the situation would be different one. Being afraid of his reaction, I decided not to tell him about my uncertainties.
I must implement an action plan that was presented in the class for a better application of my future steps.
The most important skill that I must learn is how to manage my time management, because all the other activities go hand in hand with time management. If we have bad time management, all the other skills will have to suffer because if time management is in danger, all other skills will be too.
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I think that I need to be more critical and open when it is about communication. It was detrimental to my self-confidence, leading to a decision that, even today, I do not know if that was right: my resignation note. 
All the information during the personal reflection has shown how I could react differently in the past. I should identify my responsibilities and ask the next person in charge what I need. As well, I could have set up a plan for my team to measure performance and reduce my stress. 
This reflection describes the lecture material and the research that I did to reflect, think, evaluate, analyse and to make an action plan. However, I need to revise my action plan all the time because I am an individual who changes my mind all the time, loving to be challenged.
George T. Doran (1981) mentioned the acronym SMART, which can structure my action plan. Not having experience as a team-leader, I started this course and by 2026 I want to be a team-leader or a job related to leadership. To achieve this I will work hard, focusing on my plan, trying to be critical in thinking, improving my communication and time management.
If I were in the same situation, but with my knowledge that I know now, I would be prepared to act in a different matter to all situations.
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Link to video:
https://web.microsoftstream.com/video/b03afabd-d246-4eca-9d28-a8db215fedd0 
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