[image: ]




LEVEL/ LEFEL 4

MODULE CODE/ COD Y MODIWL: EMPL4003
WORKING IN TEAMS
[bookmark: _GoBack]ASSESSMENT TYPE: ASSIGNMENT
STUDENT NAME: Mohammed Riktar Khan
STUDENT ID: 1605372

Table of Contents
Introduction	3
Understanding the importance of team working in Ford Motors	3
Theories relating to group dynamics and team structure	5
Strategies in teamwork	8
Conclusion	9
Reference	10

Lists of Illustrations
Figure 1: Importance of team working	4
Figure 2: Tuckman Theory	6
Figure 3: Belbin's team role and structure	7
Figure 4: Group strategies	9



[bookmark: _Toc534584109]Introduction
The modern business world is getting more complex and the tasks of business are getting complicating. The individual in organisations faces sometimes difficulties to cope with tasks or objectives of organisations. For dealing with these kinds of situations, the organisation focuses on group works and achieve their desired success. The assessment will focus on the importance of teamwork and ensure the details of theories used in teamwork in the organisational context. As an employee in Ford Motor Company, I will evaluate the role of teamwork in achieving my job role tasks. 
[bookmark: _Toc534584110]Understanding the importance of team working in Ford Motors
Ford Motor Company is an American multinational company that produces automobiles, luxury vehicles, commercial vehicles and so on. The company serves their services worldwide and has a production output of 6.6 million vehicles in 2017. Net income of the company in 2017 was 7.602 billion with around 202000 employees working in the organisation (Ford Motor Companies, 2019). The company success largely depends on the employees as a huge number of employees working in it and working in a team. 
Teamwork is working within a group to achieve the desired success. It is one of the most vital issues in the modern business world as the organisational structure is getting complex and people working in it faces communication and objectives related problems. So, organisations focus on the team to achieve their success and give them power and responsibility to do a single task. As an employee in the Human resource department of Ford Motor Company, I have found the effectiveness of team working in the organisational output. The importance of team working in the Ford Motor is shown in the following figure-

[bookmark: _Toc534569778]Figure 1: Importance of team working
 Source: (Lindsay, 2017)
The figure shows that team working is vital for Ford Motors as it helps in working collaboratively, share the ownership and responsibilities, negotiating and developing the ideas and different confidentiality issues. 
Working in a team helps in working collaboratively with the employees and team members. Sometimes in organisations, employees are not collaborative with each other and that incur different problems of organisation and reduces organisational output. In Ford Motor Company, I have found that working without a team in the production department, the company did not achieve their desired success in past. But they have taken steps to work in a team and speared each task in different teams with their achievement (Kriek, 2019). They have ensured interdependence in their work as ensured teamwork in production. This method works a lot for the organisation. I, as a Human Resource officer, found that in teamwork I am collaborative in my work with others wherein traditional methods I was not too much collaborative as less scope of teamwork. So, for the working environment to be collaborative, team working is essential. 
Team working ensures shared ownership in an organisation. Where in traditional working, employees have their desired goals and ownership of job role, team working focuses on shared goals and ownership for all the team members. Every member’s works for achieving the shared ownership goals. I am working with different subordinates and managers in the team for solving different human resource related issues in Ford Motor as ensured motivation to the employees, ensure their responsibility in the team and so on. I have seen that employees in the production department work effectively in a team as they have shared ownership of tasks role. Attaining organisational goal is focuses on the shared ownership of the team members in Ford Motor Company. 
In the team working, all the responsibilities are shared by the team members. Every task success and failure are shared by the team. All the people in the team works with their shared responsibility in the team. That helps in achieving the success of Company. Working in my team, I also found the shared responsibility in working with different kinds of tasks is effective. Ford Motor gives a shared responsibility for all the team members and we work on that as a team responsibility (Frazer and Oswald, 2009). In the team, the company ensures all the responsibility to all the individual members of the team and all are responsible for success and failure. No one in the team in the Ford Motor is bound to do all the task rather all must do their share of work.
In a team working condition, there is not too much confidentiality as members of a team can lose confidentiality. Confidentiality of a team largely depends on the team member’s morale. Normally, team members keep the secrets of the team confidential but some members did not do that. I have found that there is a lack of confidentiality when working in a team rather than individually as an individual can easily be caught to spread the confidential news. Like in a secret task of human resource recruitment, the selected employees and outsiders acknowledged the matter before the publications and that shows the confidentiality is low in teamwork as any of the employees in Ford Motor’s team can leak the news (Amraii, 2017). 
Negotiating and developing ideas are effective in team working. Employees cannot alone negotiate ideas in different issues as for negotiating need helps of others. In a team, employees can negotiate ideas easily with other members of a team. Also, other members help in developing innovative and new ideas for working and getting the job done. I have found me developing new ideas in the team working with my members and negotiating those ideas for further effective working in the organisation. The stages of idea development of Ford Motor Company are first to need to choose an idea, then ensure the strengths and potentials of the ideas. Achieving the strengths and potentials need to find the changes and overcoming the challenges. Ford Motor Company ensures these ideas development and negotiates the developed ideas in the organisational operation.
So, the importance of working in a team cannot be avoided and organisation must be focused on teamwork to achieving their desired success. 
[bookmark: _Toc534584111]Theories relating to group dynamics and team structure 
Group dynamics is a process of normally flowing the work in an appropriate manner. In a group, different tasks flow in an appropriate manner and maintain a process of the tasks. As an employee in Ford Motor Company, I have found that group dynamics is the most important thing in group success (Forsyth, 2017). The organisation uses The Tuckman Theory in their group dynamics. As the theory is shown in the following figure-

[bookmark: _Toc534569779]Figure 2: Tuckman Theory
Source: (Tuckman, 2014)
The figure shows that the group dynamics in Ford Motor Company depends on five steps in the process. At first, the organisation forms a group for specific tasks. Then storm what to do or not by the group. In norming, the group focuses on to set the workflow. After then the group performs its tasks and when the work is fulfilled the group adjourned for further tasks. 
Forming: Ford Motor Company realises the need for collaborative work for specific tasks. They ensure the tasks in the group by forming the group. In this stage, the organisation forms the required group for their success. Ford Motor Company uses to form groups in their production site, human resource site, managing site and marketing site. Every group they form is based on a different range of skilled people. Storming: In the storming, Ford Motor Company decides what would be the main tasks of the group or team and how it will be achieved. In the storming, every individual in the group gives their opinion and tries to move in a common goal for all. Like Ford Motor company ensures a team and storm what would be desired way of the success of the teamwork. 
Norming: In the norming, Ford Motor Company gives the role and responsibility of every single in the group. I have been ensued for managing the team of mine given by the organisation. So, all the team members get their tasks to do for the company in this stage.  Performing: All the members in Ford Motor team performs their tasks in this stage. As human resource officers, I have performed the assigned tasks and helps in achieving the group objectives (Little, Tuckman and Humphrey, 2013). In Ford Motor Company, every group performs the duty of their group in this stage. Adjourning: When the group tasks are completed or the project is over, the group remains to adjourn until another task given to the group by Ford Motor Company Operation management. Ford Motor Company ensures different projects to the employees and for a small time adjourn the group activities. 
The process continues from first to last and ensures the group dynamics of an organisation like Tuckman Theory. So, the works of Ford Motor Company gets effective by ensuring the group dynamics. 
Team structure is a vital part of the team that leads to team success. An effective team is structured well organised and appropriately. Ford Motor Company focuses on Belbin team structure theory to organise all their teams. The theory is shown in the following figure-
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[bookmark: _Toc534569780]Figure 3: Belbin's team role and structure
 Source: (Kriek, 2019)
The figure shows that there are nine roles that are necessary for a team being effective in Ford Motor Company. They are the implementer, the resource investigator, the plant, the monitor, the shaper, the coordinator, the completer, the team worker and specialists. All the individual gets done their tasks effectively to ensure a team to be a success in their tasks. 
The implementer arranges the team and practically gets the work of team orderly and task oriented with the team objectives given by Ford Motor Company. Mainly the person ensures the ideas of how the task will be done. In Ford Motor Company, I always engaged in the team as an implementer and plan the tasks of the group. A resource investigator is an innovative person, extrovert who investigates the resources available in the team and generates new ideas from that to task success of the company. A plant is an innovative and creative person in a team who solve difficult solutions in a team and Ford motor ensures a plant for encouraging and speedy the teamwork of Ford Motor Company. Monitors monitor the tasks of teamwork and in every team in Ford Motor, they appoint a monitor to inspect their work (Prebil and Prodan, 2016). A shaper shapes the work in a team and performs the tasks of the company. The person is also passionate, task driven. I have found that the task of the shaper is most important in a team for Ford Motor Company. A coordinator is a person who coordinates the team of the Ford Company. The role of the person in the organisation is to give the way of work and acts as a mentor of others in the team. Complete finisher finishes the tasks of the team in an effective way and allows the success of the team of Ford Motor Company (Cacioppe and Stace, 2009). Teamwork is the main members of a team who gets done all the assigned tasks and job role. With the instruction of others, the person fulfils their roles in the company. The specialist in a team is full of knowledge in any one field that the team of Ford Motor needed like in my team the specialist was knowledgeable about human resource management. 
So, an effective team structure needs to follow the Belbin theory and ensure these nine roles in the teams for success. 
[bookmark: _Toc534584112]Strategies in teamwork 
Teamwork depends on the effective strategy used by teams such as shared goals or objectives, effective schedules and delegation, group agreement and so on. For working in a group, I have taken considers these strategies and gets effective in my job role in the company (Amraii, 2017). The strategies need to consider in teamwork is shown in the following figure-

[bookmark: _Toc534569781]Figure 4: Group strategies
Source: (Waruszynski, 2015)
The figure shows that Ford Motor Company focuses on shared goals, group agreements, meaningful schedules and delegation as their group or teamwork strategies. In the team, every member of every team of the company has a specific goal to ensure as a team in production unit focuses on producing a number of products in a limited time wherein human resource team the goal will properly manage the teamwork. The members of each team focus on their team’s shared goals. In the teamwork in the company, teams ensure agreements among the members so that the members did their works effectively in the team. Team agreements are managed by the team members references so that the agreements get effective for the work. Based on the planned goals, tasks of the teams are scheduled for getting the team task effective and meaningful for the employees and organisation. From the starting of the production to the finishing and selling, teamwork gets in the scheduled by the organisation so that all the teamwork gets done in time. The most important is that in the teamwork, the work of team members must be collaborative and there must be a delegation of them (Hansten, 2014). All the responsibility in the team of Ford Motor Company, delegated by the group members and their strategy like in my group, I delegate all the task according to their role of the organisation. 
[bookmark: _Toc534584113]Conclusion
The role of teamwork is found effective for every business success. At the end of the assessment, it has been found that teamwork gets the work of an organisation effective by working collaborative, shared with others, ensuring shared knowledge together. Team dynamics and its importance for Ford Motor Company has been evaluated in the assessment. Tuckman theory has been evaluated and Belbin team role has been considered in structuring the team of the company and found that the success of the organisation speeds up by teamwork. 
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