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Employee recruitment and retention are two important aspects of human resource management (Torrington et al., 2019). An organisation can make its workforce competitive and capable enough to achieve its organisational goals if it has the right recruitment policy in place and employee retention measures (Torrington et al., 2019). This research proposal aims to study two aspects: of employee recruitment and retention from the perspective of Marriott International. Marriott International is a global company that has more than 8,000 assets to support business operations in more than 130 countries around the world (Marriott International, 2023). The headquarters of the company is situated in the US. Because of its global presence, the company has a strong sense of organisational culture, employee engagement, diversity and inclusion. Marriott International has successfully expanded its business in different market segments. The company is not only offering to the rich market segments but also the budget market segments. The brands acquired by the company have enabled it to achieve this capability. Some of its well-known brands are Ritz-Carlton, JW Marriott, Sheraton, Courtyard, and Moxy (Shykina, 2019). In recent years, the company has faced severe challenges in its employee recruitment and retention, particularly the COVID-19 pandemic has been the main reason that contributed to the challenges. The declining demands in the tourism and hospitality industry have caused huge losses to the company and such loss has made it difficult to keep the existing strategies for the employees. The research proposal aims to explore the internal and external factors that are responsible for decision-making for employee recruitment and retention. Companies in the tourism and hospitality industry face similar types of challenges to the recruitment and retention processes. The report has provided a SWOT analysis of Marriott International at the beginning that evaluates the internal and external factors that can shape the decision-making. Then PESTLE analysis has been performed to explore the external factors that can influence the recruitment and retention of the organisations. The final part of the research proposal explored the literature to provide a solid understanding of the employee recruitment and retention issues faced by other companies in the tourism and hospitality industry. It also identifies the reasons for the issues and the possible solutions.
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SWOT analysis is a strategic framework that is applied to a business to evaluate the internal and external factors to the extent they influence the business (Torrington et al., 2019). The evaluation is based on four categories that are strengths, weaknesses, opportunities, and threats of the business. SWOT Analysis has been performed on Marriott International. The biggest strength of the company is its diverse portfolio of brands. A diverse portfolio of brands enables the company to take care of the expectations of different market segments and reach them in the best possible way. The company has a strong global reach that it operates in more than 130 countries in the world with more than 8000 properties (Marriott International, 2023). Marriott Bonvoy's loyalty program has managed to make a large base of loyal customers that is estimated in millions. These customers choose the company for their frequent visits. It has enough resources to achieve a rapid expansion project. The company is significantly dependent on the USA market for revenue generation. Such dependency exposes the economic and political risks for the company in the long term (Marriott International, 2023). There is a lack of differentiation among some of the company's brands. It can create cannibalisation issues for its brands. The poor security for data protection can lead to the loss of reputation and legal issues. The company has the opportunity to expand and grow in emerging markets such as Asia Pacific and the Middle East region (Shykina, 2019). Eco-friendly tourism has received so much attention in recent years. Marriott International can introduce differentiated market offerings to attract the growing markets and satisfy the demands. It can find new partners or acquire businesses that can complement the tourism industry. Since the company has its business operations in so many countries, the changes in interest rates, exchange rates, and other economic variables can negatively affect profitability and financial health. The increasing competition and expansion of other competitors can pose a great threat to the market share of the company (Shykina, 2019). Economic recessions and natural disasters such as the COVID-19 pandemic can interrupt and affect business operations (Sharma et al., 2021).
PESTLE analysis is another strategic tool that assesses various external factors of the business (Djajasinga et al., 2021). The external factors are political, economic, social, technological, legal, and environmental. The PESTLE Analysis can be conducted from the UK perspective. The UK has a parliamentary democracy and constitutional monarchy. It is one of the countries in the world that has a stable political environment (PESTLE Analysis, 2023). It has been a member of several international organisations such as NATO, G7, United Nations, and the Commonwealth. It gives advantages to the UK in various aspects of international affairs (White, 2009). In 2020, the UK officially left the European Union (EU). As a result, businesses in the UK face challenges and uncertainties (EuroNews, 2020). The UK has one of the largest economies in the world and is estimated to be over 3 trillion at the end of 2023 (Clark, 2023). The country has diversified industries. The tourism and hospitality industry is contributing nearly 10% of the GDP (VisitBritain, 2023). The rising inflation and interest rates caused by the COVID-19 pandemic have affected business growth. It consequently increased the unemployment rate (Bruce, 2023). High levels of education and literacy rate have made the UK a suitable place for business startups and expansion because the required talents and expert employees can be resourced easily. The diverse and inclusive culture has shaped the organisational culture of almost all companies. The people of the UK have high life expectancy and low fertility rates (Britannica, 2023). The high level of digitisation and connectivity has made the UK an attractive place for international businesses. It is one of the most technologically advanced countries in the world. Hence, businesses can easily transform into the latest technologies. Some of the challenges from the technological disruptions are data privacy, cyber-attacks, AI and automation. The UK has sets of laws that protect individual rights and business interests. Any companies operating within the UK must abide by the laws and regulations. After Brexit, there have been changes in the laws and regulations guiding trade deals, relationships with the EU, and the withdrawal of various agreements (EuroNews, 2020). The UK has outstanding weather and natural resources that attract tourists from all over the world (VisitBritain, 2023). Currently, issues such as waste management, pollution, and biodiversity loss are presenting challenges to the prospects of the tourism industry. Pressure from environmental protection groups influences businesses to contribute to the reduction of carbon footprint and eco-friendly activities. 
According to Goh and Okumus (2020), employee recruitment is the crucial process by which companies evaluate their current need for employees and then apply the appropriate process to resource the employees to meet their organisational needs. Employee retention is another part of the human resource management of the organisation. It involves taking the necessary means to keep the existing employees in the organisation. Organisations must recruit the right personnel in the organisation and ensure a favourable environment to increase the retention rate. He, Morrison and Zhang (2019) found from the research on employee recruitment and retention in the hospitality and tourism industries that organisations are facing various levels of challenges in the recruitment and retention process. External factors such as economic stability, the country's rules and regulations, culture and other influencing factors play a crucial role in shaping the recruitment and retention challenges. The methods used for recruitment in different organisations are online portals, outsourcing, job fairs, and online recruitment applications (Torrington et al., 2019). The influential issues that are encountered during the recruitment process are the mismatch in the skills requirements, attracting the right personnel in the organisation for employee shortage, and lack of understanding of employee expectations. According to the research findings of Goh and Okumus, (2020), it can be said that companies in the hospitality industry are now facing one of the biggest challenges which is skill gaps. Companies are taking the necessary measures to recruit the right employees who have the necessary skills but the process they use to recruit is somewhat flawed and they cannot evaluate the matching skills employees. This issue can affect customer service greatly. Marinakou and Giousmpasoglou (2019) stated that without showcasing the appropriate skills, the recruits cannot ensure superior customer service. The second issue is an employee shortage. Organisations in the hospitality industry are failing to attract talented employees. As a result, the recruitment process becomes ineffective to support the organisational goals. It is not because the employee shortage is causing the problem. But the organisations are not being able to offer the benefits and pay competitively to other jobs of different industries. Morosan and Bowen (2022) found that the employee turnover rate is high in this industry due to that reason. The third issue is created from the ineffective policies for employment that include low wage rates, and high levels of work responsibilities that ultimately lead to poor work-life balance. According to Djajasinga et al. (2021), all such issues of recruitment can be addressed if the employees can be recruited from the global labour market by focusing on adjustment to the cultural aspects. Organisations need to adopt comprehensive strategies to ensure an effective recruitment policy and system in practice. The retention process has been very challenging due to some specific factors in the hospitality industry. Djajasinga et al. (2021) found from the study that the turnover rate in the industry is exceptionally high than in any other industry because employees find the environment and the working conditions very challenging and stressful. They also believe that they have no opportunities or low chances for career advancement in the profession. Another factor that contributes to the retention issue is poor employee engagement in the hospitality industry. Leadership styles, organisational culture, and reward systems influence the employee engagement factor. Book, Gatling and Kim (2019) identified that the retention rate happens to be low as employee satisfaction is not ensured. To address the issues, organisations are suggested to work on employee engagement and motivation. An industry example can be given on how employee recruitment and retention issues are addressed by Hilton. The company partnered with Guild Education to advance the career opportunities of the employees (Sperance, 2022). The company speeds up the hiring process by using the latest technologies and AI tools in the recruitment process (Kurter, 2019). To improve the retention rate, the company provides training and a positive workplace culture.
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Marriott International is a well-known company that has business operations globally. The SWOT analysis of the company has provided the important aspects of the company such as its resource capabilities, brand recognition, customer loyalty, and leadership which are the influential factors for the success of the company. However, the growing competition from the global players has presented some threats to the company's competitiveness in the future. Hence, employee recruitment and retention strategies are vital to overcome such challenges. The PESTLE analysis shows that external factors have a significant influence on the overall decision-making of the company. Incidents such as the COVID-19 pandemic, and economic recessions can have an impact on business practices that ultimately influence employee recruitment and retention. The literature study identifies that the hospitality and tourism industry has been facing an exceptional level of employee turnover. Because companies are not able to ensure a favourable and supportive work arrangement for the employees. The shortage and organisational practices are also the reasons that create issues in the recruitment process of the company. Marriott International should understand that the issues regarding employee recruitment and retention can be easily resolved if it addresses some important aspects such as competitive compensation, employee benefits, employee development, and recognition and reward (Armstrong, 2020). The recruitment policy must address these aspects so that the company can attract the right employees who have the necessary skills. Even the existing employees will prefer to stay in the organisation and the retention rate will be improved. Flexible work arrangements should be introduced. Assigning many workloads and inflexible schedules can increase stress so employee dissatisfaction becomes apparent (Armstrong, 2020). Marriott International should prioritise the work-life balance for all of its employees. It makes the workplace attractive for potential recruits and also the existing employees become satisfied. Marriott International must improve its employee engagement activities. They have to create a sense of ownership and belonging among their employees in the workplace by continuously communicating with them and keeping an eye on their needs and expectations. The company has to provide the opportunity to provide their opinions on the business operations. Employee engagement can successfully improve employee retention (Torrington et al., 2019). Therefore, the company can address some of the issues of employee retention such as employee dissatisfaction with the workplace culture and practices. 
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