                                                                                                                                                                                                                                                                                                                                                                                                                                                            Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services. Use quotes and case studies to illustrate your points. Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).
Thursday 14th November
The two-day activity experience went fairly well, the first day consisted of a walk along the coastal path from one end of Rhosili to the other. On that pacific day the weather was extremely cold and windy, which made the walk very challenging. There were ten of us in the group, mostly being first year university students meaning I knew a lot of them and there were also second year students whom I did not know but very quickly we all became friendly. 
Teamwork is essential within the public service, there are a number of different job roles with the public service, but they all have the same main purpose which is to work together as a team towards an agreed common goal or purpose. For a team to succeed they must have good communication, positive leadership, motivation and discipline. 
Throughout the walk several different activities were given to us to solve, including:
Map work- Throughout this walk everyone in the group had to take part in being a leader within a pair, the individuals who were leaders took on the responsibility of navigating using a map and a compass to lead the group through a route which was given by the instructor, ensuring every member of the group were happy and involved. I was last to lead with Bobby, I had never met Bobby before this day. So, it was good experience to work and make decisions with an individual I had not met before. We worked well together as she listened to my opinion and I listened to hers, we both respected each other and lead the group to our destination. 
Creating the figure of eight in a rope- Another challenge was to create the figure of eight by tying a piece of rope, however every member of the group had to hold the rope without moving their hands. We had to work together as a team by listening to each other’s ideas and thoughts.
[bookmark: _Hlk38536027]Using an activity playing parachute -  A challenge was given where we had to act in a scenario where one member of the team had an injured leg, we worked as part of a team and discussed what the best solution is for this scenario would be. We chose to use a parachute in order to keep the injured member warm and comfortable as this is essential for anyone who is injured in the type of environment, we were in. We all sat inside of the parachute to create a warm shelter by using our body temperature, we also used our bags to create a bed for the injured member to ensure they were comfortable.
In order to be effective as a team it is important that you can solve any problems or issues that might arise. In any public service that may arise it could be dangerous to you and others, therefore ensuring the problem is solved quickly and efficiently is vital. For example, within the team there could be a disagreement; it is important to discuss differences rationally so that a solution can be made that everyone agrees on to avoid conflict and arguments.
Building a tent blind folded- When we arrived at our final destination another challenge was given, working as part of a team we had to build a six man tent, however two members of the team were directing the eight other members whom were either blind folded or were wearing noise blocking earmuffs. We worked well together as we used the term “CLAP” communication, line of site, avoidance and position of maximum. I was blind folded meaning I had to use my other senses such as touch and hearing to follow instructions from the leaders.

Friday 15th November 
The second day was more active and hands on which I enjoyed a lot more than the previous day. The weather was slightly warmer and less windy, this made a massive impact on the group and I was more motivated. We were based on the beach so the environment was slightly different to the previous day. The activities on this day were a lot more mobile, the activities included:
Rock/ cave climbing- I lead first with Lily, this activity was to lead the group across the rocks, our responsibility was to ensure all members of the group were safe and happy with the route we took them on. The first challenge we came across was a cave, Lily stayed at the start to ensure the members of the group had the opportunity to have the help if needed. To get to the cave there was a steep rock to climb down, I was at the end of the cave to ensure that the members knew where they were going and was there for support when they were walking through the cave. We ensured that our route zig zagged across the rocks to ensure that there was a challenge and something that would test everyone, other parts of the route were easier. The second obstacle was also quite challenging, it required all of the members of the group to rock climb across a rock which was roughly 7 ft high. All of the members achieved this except for one which I will later discuss. 
Abseiling – This activity required each member of the team to use a technique called abseiling which is where an individual slides down a rope under controlled conditions in order to make a safe landing. In our case we abseiled down a cliff which was roughly 25 ft high and very steep. 
Injury- Another activity we were given was to act in a scenario, as a team we had to come up with a solution to solve the problem. A member of the team had a spinal injury and we were given a piece of material to carry the individual to one end of the beach to the other. 
Rock carrying- This activity required a lot of communication skills and listening skills. Each member of the team carried a small rock for 3 minutes and then had 30 seconds to hand it to the next member whilst rock climbing. This was challenging as only having one hand available to climb the rocks took a lot of skill and thought. 

Monday 2nd March
Both Monday and Tuesday consisted of different activities which concentrated a lot more on team building skills. We were based in Port Eynon, on the beach front. The weather was windy, but the sun was out. Compared to the activity days in November; we were now able to use a building as a base where we could leave our bags and everyone would meet for lunch. There were six individuals in my group, I knew them all as they we were on the same university course. The activities on this day were all based within the base building, the activities were:
· [bookmark: _Hlk38053044]The first activity was to build a shape out of marshmallow, spaghetti pasta and an egg. The aim was to drop the egg without cracking using the materials given. This activity required many skills including communication, decision making, organising and problem solving. These skills are essential in any workplace especially in public services as they are of high-quality standard. 

· The second task required the group to divide into two groups of three. Two members guided the one other person through cones to pick up a ball and place into a hoola hoop, however the taker was blind folded and was attached to a rope which the guiders would tug to guide the taker to the direction necessary. 

· [bookmark: _Hlk38052084]Our last activity was to build a structure out of six logs and rope in only twenty minutes. The aim of the task was to make sure that the structure was to be strong enough to hold all six group members on it for ten seconds. I volunteered to lead this task as I enjoy being creative and it gave me the chance to practice my leadership skills by giving instructions to others under pressure. We achieved this task however the structure collapsed after roughly three seconds of the group sitting on the logs. 


Tuesday 3rd March
Our groups were the same as the previous day, the weather was cloudy however dry and warm. Today’s activities all took place on the beach compared to the previous day whereby all activities were carried out at the base building. 
These activities were:
· Map skills- This activity required using a map which was divided into several pieces, and each piece of the map had a clue which as a group we had to find in order to trace another piece of the map until the map was complete. We travelled through different locations of Port Eynon and as a group we were attentive and cautions as it helped with the next activity. Listening attentively is a vital communication skill that has many benefits for both the listener and speaker and is a skill that all job roles within the public service use on a day to day bases. 

· The next activity also consisted of map work, in groups of three we were given ten questions and we had the responsibility of finding the answers by following the map that was given to us. As a group we used our initiative to find the answers to the questions and having this skill is important within the public service as it shows that you can think for yourself and being ahead of any task or problems. 

· [bookmark: _Hlk38293563]Lastly we finished the day with an activity that relates to the role of a Police Officer, our group had the responsibility of finding a doll which represented a victim and to discover the crime weapon and scene. This activity was based on the beach sand dunes, meaning we had a large area to cover. Our group formed a technique called ‘Line of Search’ in order to search in a structured way to accurately cover that area of the beach. I volunteered to lead this task as this task was a massive interest in mine as I am studying Professional Policing in the hope to become a Police Officer.








2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this. Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)
[bookmark: _Hlk38449540]In general, I am an adventurous, motivated individual and I am not one to complain. I enjoyed the four days, some days more than others due to the weather conditions making a massive impact in my feelings. For example, on the first day in November the weather was extremely cold and very windy as we were based on the beach front. I struggled a lot with my body temperature and therefore I was cold which made it hard to concentrate on the challenges. I felt weak and did not have a lot of energy, especially when I participated in creating the figure of eight in a knot as it required a lot of standing around for a long period of time. I believe that the group were also cold and demotivated during the challenge of tying a knot as we all became impatient and frustrated which created a lot of disagreements. Towards the end of the day I lost interest and motivation for the last challenge which was to build a tent blind folded, we were all standing around for roughly forty minutes so I was extremely cold, I felt frustrated and had no patience to complete the challenge. Patience in teamwork is important as it gains efficient productivity both short and long term. Team members will also become confident achieving better results. 
“Have patience. All things are difficult before they become easy”. Says Saadi Shirazi
The second day of November the weather was a lot warmer, my mood massively changed compared to the previous day. I was more energetic meaning I was motivated to complete each activity to the best I could, this day I enjoyed the most out of the four due to the activities being hands on and the weather was better. When I was being led by the other members of the group I noticed in some challenges that I took over when they were unsure of what to do, I felt as if I needed to help. Due to this I soon realised that when I was leading with Lily I much prefer to lead others  rather than be led.  I really enjoyed being a leader, I have had previous experience in a job where I was a supervisor. This gave me many strengths when I participated in this activity day, I learnt that I have good communication and situational awareness, before setting a route for the group I would assess it first and ensure that it was safe but also challenging as I did not want the route to be easy. I enjoyed directing and leading the members of the group in what to do, having the responsibility of a group did not phase me and is something that will help me in the future. Having the skills to be a leader is critical within any job in the public service, it not only influences the job performance and satisfaction of employees, but also how government and public agencies perform. However, when leading I learnt that patience is key, I became frustrated at times as an individual in the group was not cooperating and kept holding the group back. This individual would refuse to do obstacles or take a very long time to achieve it. I was standing around waiting for her to complete the obstacle and I become cold and uncomfortable. When leading, this individual refused to travel over an obstacle, I firstly tried to encourage her to achieve it, I and the group were waiting for a long time but she refused. Therefore, as a leader I took responsibility and took her on a different route which went around the obstacle. By acting quickly to this issue I felt that I had still accomplished the task and by adapting it, the individual felt safer, a lot more comfortable and less anxious.
I felt as though the two activity days in March dragged slightly, due to having long breaks which were not needed. However, I did enjoy the challenges, it tested out teamwork skills in many ways such as communication, conflict and planning. For example, on the first day one of the challenges was to build a structure which an egg could fall through safely out of materials. We only had a certain amount of time to complete this challenge so there was pressure. As soon as we started, I felt frustrated as we did not have a plan and everyone was doing their own thing. We came up with multiple different structuring, but we did not take any of them into consideration, I did not enjoy this particular challenge, I therefore lost interest in completing the challenge successfully. 
The second day I enjoyed more than the previous day as our team had learnt from our mistakes and we worked a lot better as a team. The challenges were a lot more relatable to the public service job roles, so I felt extremely motivated and eager to complete each task to the best of my ability as I had more of an interest in the purpose of the task. I felt confident and positive enough to lead this challenge and I believe it went very well. Our group worked well together meaning the challenge was completed successfully. Having a confident leader makes the group confident and makes the team stronger to enable to be effective if anything arises. 














3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, that has been the nature of our evolution. Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
For a team to feel effective and relevant, it needs to have well-defined goals to accomplish. When there are no clearly defined goals for the team to achieve, the team members do not have a way of utilizing their individual talents and they have no way of pooling those talents toward achieving a common result. Our team did not work well together when we participated in the challenge where we built a shape out of marshmallow, spaghetti pasta and an egg. The aim was to drop the egg without cracking using the materials given. There were many barriers including poor communication, poor goal planning and bad leadership. We were disagreeing with each other and we did not listen or take each other’s views into perspective which is why we failed this challenge. To help a team achieve their goals the leader must be effective in order to be productive. The group will soon lose the motivation and confidence necessary if the leader lacks vision or the ability to effectively manage a team. A team with a poor communication structure, or no communication structure at all, has no way of getting information to the team members that need it. A lack of internal communication does not allow the group members to bond and find ways of solving the issues that face the team. 
If we were to do this challenge again I feel that we should choose more carefully who the best individual in the group would be to lead the challenge, someone who can confidently make a decision and take control. We then should have made a mutual agreement on a plan to achieve the challenge in the fairest way possible. There was a lot of conflict between the group members during this particular task therefore by changing the structure and leadership of the group; communication and respecting each other’s ideas would have avoided complications and failure. This way the challenge would have gone a lot easier for us as ensuring any issues that arise would be solved fairly and mutually. 








4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:
a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
There are eight different types of leaders, these include:
1. Laissez-Faire Leadership is French for “hands off”, this leader will take a step back and will not directly get involved in any decision making. They have trust in their team and will give feedback only when necessary 

2. Pace-Setter Leadership- This leader sets high standards and expects work to be completed quickly and correctly. 

3. [bookmark: _Hlk38294204]Autocratic Leadership- Meaning this leader is in control of everything, input from others will not be taken into consideration. 

4. Democratic Leadership- This leader will listen to other views but will however make the final decisions. They will include themselves and will allow creativity of others to develop. 

5. Servant Leadership is when a leader acts as an assistant. They will follow the person above them and highlights the team opposed to themselves. 

6. Transformational Leadership- this type of leader is authentic, self-aware, humble and empathetic. They want the best for everyone and they will make every effort to be the best they can towards a vision. 

7. Transactional Leadership- this leader will reward team members when they achieve something but will punishment when they do not. 

8. Charismatic Leadership this leader is down to earth individual with plenty of personality. They are naturally charismatic and they inspire, motivate and energize the team to be successful.

The type of leader I believe I am is a transformational and democratic leader, for example when leading the activity where we built a structure out of six logs and rope, aiming for the structure to be strong enough to hold all six of the group members. Every member of the team had a different idea on how to use the logs for the structure, as a leader I listened and considered every option as well as giving my own input of different types of knots to use. I mainly allowed the team to use their creativity to develop and improve their own personal skills to form the structure. Due to the time restriction on this task I made the final decision in order to complete the activity, however I was fully aware of the importance of empathy and being fair to everyone in my team. Giving everyone the opportunity to discuss their ideas showed a great sense of satisfaction knowing that the whole group worked to the best of their ability within the time allocated to us. 
b)	Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
When leading the activity where our group had the responsibility of finding a doll which represented a victim and to discover the crime weapon and scene. My leadership style changed to autocratic, due to having the pressure of finding the body quickly, we did not have time to make a group decision and therefore I took control and decided to do a line search across the beach. 
Another example of when my leadership style changed was when I lead the team using a compass and map skills. On that activity I was a charismatic leader, on that certain day I led last so therefore the team was vey fatigue and not very motivated. I felt it was my responsibility to energize and motivate everyone in the team to finish the activity on a high. 

c)	In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
Within the police force rationale quick decisions must be made and therefore autocratic leadership is used within all police officers when making decisions. This type of leadership style where a fast, quick decision must be made was mostly effective in the London bridge stabbing terror attack case in 2019. The lead police officer on the scene had to make an emergency response decision to shoot the terrorist. 
Democratic leadership is used in the police force when an investigation is taken place. In any crime case this could be the James Bulger case and Mary bell case police officers join together as a team and sit at a table to discuss their opinions, the main investigator will then make the final decision and a plan will be made to achieve results and solve the crime case. Being a transformational leader will be mostly effective in cases such as these due to the leadership style taking into consideration the emotional impact on every officer involved. Officers would need the support of their leader in a humble and empathetic way as well as gaining strength to get the case solved.



5 - Analysis 
a)	Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Strengths
· Communication skills- Speaking clearly with the right tone of voice is a necessity when it comes to leadership, as the team members must be able to understand any tasks given as their performance will be reviewed and reflected back to them.

· Listening skills – Showing that you are listening to your team member’s views and opinions will show respect and the team members will also appreciate and respect the leader therefore a good team relationship is built, this is always beneficial so that tasks are completed effectively. 

· Confidence- Your team will soon trust your judgment when showing confidence and trust is essential when it comes to teamwork. I have the confidence to be able to lead a group effectively but am not however not self- confident as I often doubt my own capabilities.

· Determination- having the drive and determination to accomplish any task will motivate the team, also being determined shows that you are willing to do the best of your ability to accomplish anything. 

· Organisational skills- Being organised is essential in leadership as it ensures everything goes smoothly and efficiently as possible in order to set high standards. 

Weaknesses
· Patience- Patience in teamwork is important as it gains efficient productivity both short and long term. Team members will also become confident in achieving better results.

· Discipline- It requires you to understand what you should actually focus on and be disciplined to work at it until it becomes a natural way of working.  “Leaders need to move away from thinking about doing it to 'being it'” says Graham Wilson. 

· Judgment- Good judgment is essential for effective leadership, the ability to make important decisions on particular judgements is a quality that every great leader should have. 

· Self-esteem/ self-belief- This skill co-insides with confidence, I sometimes feel as though I need reassurance before making final decisions. This personal asset is important in leadership due to the fact that if a leader shows any kind of weakness in their self-belief, their team will not believe in them either. 

· Sensitivity- This is a personal trait, however being too sensitive can sometimes come across as a weakness and team members may take advantage of that. 

b)	Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
In order to be a better leader I need to improve my self-esteem and not doubt myself as much. When making decisions I tend to ask for reassurance instead of trusting my own instincts, by improving this trait my Democratic leadership style will improve as I will be able to make final decisions confidently without having to ask for reassurance on decisions I make as the leader. 













6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
Now that I have identified the skills that I want to develop in order to be an effective leader, I am going to research different ways to enhance my self-esteem and self-belief. This trait is more of a personal issue so therefore my action plan will be based on psychological ideas to build by self-esteem. These are some examples that I could consider moving forward: 
1. Eating a healthy balanced diet- There is research to suggest that what we eat may affect not just our physical health, but also our mental health and wellbeing. Foods such as well-balanced diet rich in vegetables and nutrients may be associated with feelings of wellbeing. A 2014 study found high levels of wellbeing were reported by individuals who ate more fruit and vegetables. 

2. Exercise regularly- Exercising alleviates self-esteem as it helps to clear the mind from anxiety and stress. 


3. Ensuring I am getting enough sleep- Having a minimum of seven hours of sleep a night will help my brain to repair my body physically and mentally, adequate sleep is proven to help ease your mental health. 


7 – Conclusion
Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
Taking part in the four activity days has really given me an insight of what type of person I am when put in a responsible and controlling role. I have learned that I am a Democratic and Transformational leader although sometimes Autocratic, I would rather lead a team than be led. I have therefore discovered that I am capable of taking control in a responsible way and have the skills to be a competent leader. Within the Police Force there are many departments and considering I am studying Policing I was unsure of which area I wanted to go into. Taking part in the four-day activities has now shown me what type of Police Officer I would be and being a detective is something I think I will be good at. However, I do have personal weaknesses which I am extremely eager to improve on. With patience, maturity, life experiences as well as the action plan I am feeling positive and determined to succeed in my goals. 
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