Assess the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry.
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[bookmark: _heading=h.3znysh7]The hospitality sector flourishes on human interactions. It makes leadership a vital factor in determining team effectiveness and employee morale (Mullins, 2019). This is a sector where customer satisfaction is important, leaders are not only responsible for ensuring efficient operations but also for creating a positive working environment which will motivate the employees to perform their best (Boddy, 2017). Leadership styles directly influence how well teams collaborate, how employees feel about their jobs and finally, how customers experience the services (Arnold, 2020). 
In this essay, there will be an examination of different leadership styles. They will focus on their impact on hotel management. Here the managing director of Hilton Hotels in the UK and Ireland, Stephen Cassidy, will be taken as the case study. The essay will analyse the strengths and weaknesses of different leadership theories to create team effectiveness and employee morale.
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[bookmark: _heading=h.tyjcwt]According to the study by Mullins (2019), he offered a complete understanding of leadership by linking it to the organisational culture, motivation and communication. He highlighted effective leadership as dynamic and situational. It required adaptability to meet the changes needed in both the teams and the organisation. In the hospitality sector, the theory of Mullins was specifically relevant to the hotel managers who frequently faced unpredictable situations which required quick thinking and flexibility. Mullins also focused on the importance of employee involvement. He suggested that leaders must empower their staff to take ownership of their roles (Mullins and Dosser, 2013). Hence, it will be improving the morale and engagement of the employees.
For example, in the background of hotel management, the empowerment of front-line staff to handle customer complaints independently will not only resolve the issues more quickly. But, it will be enhancing the job satisfaction of the employees who feel trusted and valued. The theory of Mullins emphasises the importance of this kind of empowerment for maintaining a higher level of motivation and effectiveness in the team (Mullins, 2023).    
Henry Mintzberg has identified ten managerial roles in three categories: interpersonal, informational and decisional. From the perspective of the hospitality industry, the management needs to frequently switch between these roles (Adair, 2009). It depends on the situation. For example, the manager of the hotel might act as the figurehead by representing hotel at the public events, he or she acts as the leader to motivate the staff, acts as the monitor for evaluating customer feedback and also acts as the negotiator for resolving the conflicts between department or the staff or customer. The model is very relevant to hotels, where managers have the responsibility to coordinate a wide range of activities from housekeeping to front-desk open operations (Bloisi et al., 2007). All of these are handled with high service standards. The ability to shift between different roles allows the managers to address both the operational and human aspects of management effectively.
The leadership style of Kevin Lewin has the Autocratic, Democratic and Laissez-Faire framework to understand how leaders might influence team dynamics (Armstrong, 2012). Each style has its own merits and demerits in the hospitality sector. Autocratic Leaders have to make decisions without consulting their teams. It is important in the fast-paced environment of hotels. It is helpful during crises where quick decisions are to be made. But, the style might hurt the morale of the team when used for the long term. It will make the employees undervalued and disengaged (Armstrong, 2012). For example, if a hotel has undergone an emergency like a fire alarm. The autocratic approach will ensure that clear, immediate decisions are to be made for the protection of the guests (Buchanan and Huczynski, 2007). However, if it is used regularly, it might lead to high employee turnover as there will be a lack of job satisfaction (Robbins and Judge, 2017). Democratic Leadership is involved in their team in decision-making procedures. In the hospitality sector, where feedback from employees might lead to the enhancement of services, democratic leadership is highly effective (Huczynski and Buchanan, 2019). It creates a sense of belonging and also encourages employees to contribute to ideas. It improves both employee morale and the effectiveness of the team. Democratic leadership is also known as participative leadership. It encourages the team to get involved in decision-making. It is highly effective in the hospitality sector (Armstrong, 2021). It is the style which promotes a sense of belonging. It allows the employees to contribute ideas which will enhance services, boost the team morale and create creativity.  For example, hotel managers who allow their staff to contribute their ideas based on how to improve customer service will have the ability to see higher employee engagement and also creative solutions which are more creative. It is the leadership style that improves job satisfaction and also strengthens team collaboration (Boddy, 2017). The employees do feel more connected to the organisational goals. Despite this, it has a drawback, it is the time taken to gather the inputs and reach decisions. It might slow the operations. However, it is important to know that democratic leadership in the hospitality sector creates a collaborative environment. It results in a better service standard with good performance. It is beneficial to create an innovative team to be motivated (Arnold, 2020).
Theory X and Y by Douglas McGregor explores two contrasting points of view for motivating employees. Theory X assumes that the employees are lazy and need close supervision. Whereas Theory Y assumes that the employees are self-motivated and grow with their responsibilities. While using Theory X in hotel management it is observed that Theory X leaders may implement rules and close monitoring on the performance of the employees. It ensures that the task is completed (Armstong, 2021). It might also demoralise the staff and reduce job satisfaction. For example, a Theory X manager in the hotel may require employees to use rigid scripts with guests which will limit their ability to provide personalised services to guests. While using Theory Y the leader will believe in empowering the employees to give more responsibilities and autonomy. It is the approach which will improve job satisfaction and team effectiveness (Mullin, 2023). It will make employees trusted and valued. For example, Theory Y managers may allow front-desk staff to handle customer complaints in their way. It will lead to a faster resolution and higher employee engagement. It is the style which will create innovation and improve service quality (Boddy, 2017). It will make the employees feel empowered to go ahead in their roles. Based on this, Theory Y leaders create an environment which encourages creativity, initiative and collaboration. It is particularly beneficial in the hospitality sector. Here the employees directly have the engagement impact on customer satisfaction. For example, Theory Y managers in a hotel may be encouraging staff to give new ideas for the improvement of guest experience. It will allow them not only to boost employees' morale but also improve the team's effectiveness. The employees will feel more sense of contribution and pride in their work. Furthermore, Theory Y has the approach which will lead to a more dynamic and responsive service culture. Employees will be trusted to act on their judgement. It may adapt to different guest preferences. Giving the guests their personalised services without waiting for management is required. It is the level of autonomy which will result in improved customer loyalty (Blosisi et al, 2007). The guests will be valued through the unique and alternative services they will be receiving. On the other hand, the flexibility with the trust that has been given by Theory Y will pose challenges if not balanced through clear guidelines and accountability. Without some structure, some of the employees might face problems with the increased responsibilities. So, the main key to successfully implementing Theory Y in hotel management is getting the right balance between autonomy and oversight.     


Here the managing director of Hilton Hotels in the UK and Ireland, Stephen Cassidy, is the selected case study of effective leadership in the hospitality sector. Steve, who is also a board director for UKHospitality, joined the luxurious hotel chain in 2009 and increased what the brand offers to its property owners, leading 18.000 employees to success while ranking Hilton as the third best place to work in the UK (Cassidy, 2019). Analysing The Caterer interview, Mr. Cassidy comes up as the person who integrated democratic leadership with Theory Y. He loves teamwork, values his staff ideas, and includes them in decisions. He also believes in helping his team grow and trusts their motivation. In the interview, he mentions how important it is to invest in the development of team members and create opportunities for them to innovate. Furthermore, Steve likes to focus on improving the guest experience through unique services and takes in consideration his team’s input (Stagg, 2023). He also gives credit to his teammates by considering them extremely talented and he is humble enough to see it as a privilege (Standard, 2019). As a democratic leader he acknowledges his team’s dedication and professionalism during difficult times and instead of taking all the credit for himself he shares it with them. This shows trust in his employees abilities and motivation which is the core of Theory Y (Hilton, 2023). Under Steve’s leadership, The Hilton Hotel in the UK developed a culture which gives value to the contribution of the employees to the decision-making, especially in areas like customer service improvement and operational efficiency. It did reflect the democratic leadership style once more, where the employees' input was considered and also incorporated into the strategic decision-making. For example, Hilton often encouraged the staff to share feedback on the experience that the guests experienced (Huczynski and Buchanan, 2019). It enabled them to propose and implement innovative ideas that will enhance the service quality. The employees at the Hilton were trusted with the power to manage their tasks and make decisions which directly impacted the experience of the guests (Adair, 2009). It was clear in the front-line staff like the people who were in the reception and in serving or in the house-keeping section. All of these employees were equipped and empowered to resolve the problems of the customers independently. It enhanced the overall quality of the customer interactions. As the front-line employees were allowed to act on the problem, it showed respect for their capabilities. It created a sense of ownership among the employees. It was important for their motivation and engagement. When the employees felt that they had control over their work, the authority came to make their decisions. They were more likely to take the right way and go above and beyond in their roles. It was the sense of responsibility which was important in the hospitality sector. The satisfaction of the guests on a quick basis is needed. The ability to address complaints or adapt services on the spot will lead to quicker resolution which will create a more positive experience for the guests and will solidify their loyalty towards the Hilton Hotels. The democratic leadership style of Cassidy also complimented the Theory Y framework. It involved employees in decision-making processes. He created a collaborative environment where the feedback was given value and employees felt that opinion did matter. It was the approach which not only improved morale but also encouraged a culture of motivation. The staff members are more likely to share ideas and suggestions for improving the services or operational efficiencies when they feel included in the large mission of the organisation. The interaction between the democratic leadership style of Cassidy and the Theory Y principle created a workplace culture which gave priority to both customer satisfaction and the well-being of the employees. Employees who feel valued and capable in their decision-making roles are more likely to experience high job satisfaction. It is the satisfaction which will translate into better services. When the employees are happy, they will give better customer interactions. Moreover, Cassidy did place Hilton in a desirable working place. With higher employee satisfaction there will be lower turnover rates. It will also attract top talents which is very much important in the competitive industry. Employees who feel that they are supported will be engaged and are likely to be more productive. It will lead to better overall performance for the organisation. 
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[bookmark: _heading=h.1t3h5sf]The leadership styles have significantly influenced teams' effectiveness and important to note that employee morale in the hospitality sector. Autocratic leadership might be useful in the fast-paced or crises times. However, it can have negative effects on long-term employee satisfaction with creativity. In contrast to democratic and Theory Y leadership styles create collaborations, innovations and job satisfaction. All of these are essential in the customer-centric environment. From the case study of Hilton Hotels leadership approach balances task accomplishment with employee empowerment. It leads to better team dynamics and higher guest satisfaction. Finally, successful leadership requires an understanding of the team dynamics and the challenges present in the operations to create a motivated high-performance workforce in the hospitality sector.   
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