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Introduction

Organisational structure refers to the organisational hierarchy that facilitates the establishment of systematic rules and policies to achieve objectives. An organisational structure is created to effectively establish and shape the cultural values inside an organisation. This examination will focus on the public service sector, specifically the provision of police services. This assessment will be divided into two sections. The first piece will examine the organisational structure, the influence of government and local policies, and accountability. In the future, the management of the public sector and the implementation of effective management strategies will be supported by a reflection cycle.

How are the organisation structure and culture related to its performances?

The police service is an essential component of the criminal justice system and necessitates a well-functioning organisational structure to enable the efficient execution of its responsibilities. The police service operates in a hierarchical organisation, characterised by a well-defined chain of command. The police service's organisational structure is commonly segmented into various hierarchical levels. The Chief Constable holds the highest position in the police service hierarchy. This individual is responsible for overseeing the day-to-day operations of the organisation. The Deputy Chief Constables and Assistant Chief Constables, positioned behind the Chief Constable, hold the responsibility of leading the many departments within the organisation. At a level below senior management, the police service is organised into multiple departments, each with its own responsibility for a certain aspect of policing (Junsheng, 2019). Typically, these departments consist of a uniformed division that patrols the streets, a detective division that investigates crimes, a public order division that maintains public order, and an intelligence division that collects and analyses information. At a level below the department, the police service is segmented into various distinct units. These units have distinct responsibilities within the organisation, including traffic enforcement, community policing, and crime prevention. A Chief Inspector normally leads each unit. Police Officers are the lowest tier of the police service hierarchy. They are accountable for executing the routine tasks of the police service, including responding to calls, conducting investigations, and effectuating arrests.


Organisational Chart of the Police Service
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This organisational structure guarantees the police service's ability to efficiently fulfil its responsibilities. It facilitates transparent communication among various hierarchical levels within the company, ensuring efficient decision-making and appropriate utilisation of resources (RECTOR, 2021). Furthermore, the police service employs many support people in addition to the aforementioned structure. These personnel offer administrative and operational assistance to the police officers, facilitating the execution of their responsibilities. These jobs encompass IT support, forensics and scientific advisers, and operations planning. This guarantees optimal operational efficiency of the police force (Odour, 2018).

Analyse the role of organisational culture and how it influences employee behaviour in Organisations

The police force possesses a distinctive organisational culture compared to other entities, as it operates within the public sector and requires its workers to adhere to the principles of honesty, integrity, and impartiality (Rhodes, 2018).
The public's behaviour has been influenced by the ethical principles of justice and fairness that are enforced by the police. Furthermore, the police department operates within a hierarchical structure where each rank carries specific responsibilities and benefits. This hierarchical framework fosters a culture of allegiance and admiration among police personnel, where those in higher positions are highly esteemed. The organisational culture of the police service exerts a significant influence on the conduct of its employees in several ways. Firstly, this culture fosters a sense of loyalty and respect and motivates officers to watch out for one another. This fosters a conducive atmosphere for employees to collaborate harmoniously, while also instilling a feeling of assurance and protection. Furthermore, the police service's organisational culture places significant stress on the imperative of maintaining the law and adhering to ethical principles of justice. This fosters a culture where employees are motivated to exhibit honesty and uphold ethical principles, especially under challenging circumstances (Whelan, 2016).Ultimately, the police service's organisational culture fosters resilience and perseverance among its employees, even under challenging circumstances. This is crucial since police personnel frequently encounter hazardous circumstances and must maintain unwavering focus and determination. Furthermore, it is crucial for police officers to possess the capability to make challenging judgements in complex circumstances without being hindered by fear or worry. The organisational culture of the police service has a substantial impact on the conduct of its employees. This culture fosters loyalty, respect, and honesty, while also promoting resilience and determination among its officers in the face of hardship (Elsmore, 2017). These principles and attitudes are crucial for police personnel to proficiently perform their duties and maintain law enforcement.

Describe the influence of both local government and central government policies on your chosen organisation.

The police service is greatly influenced by both local and central administrations. Both entities have clearly defined tasks and responsibilities in terms of regulating and providing financial resources for the police. The government's policies have diverse and extensive effects on the police service (Manoharan and Ingrams, 2018). The police service is most directly influenced by local government initiatives. From determining the budget for policing to deciding the goals of the local police, local government plays a huge role in the day-to-day operations of the police. Local governments have the authority to utilise their resources and powers.
In addition, they have the ability to establish laws that grant law enforcement the power to focus on particular offences or actions inside the vicinity. Local authorities have the authority to determine the timing of police or community-based interventions in order to address criminal activity.
Central government policies exert influence on the police force, albeit at a more remote level. The policies implemented by the central government are often comprehensive and extensive, establishing the fundamental structure and boundaries for law enforcement operations throughout the nation. These policies may establish parameters for the authorities and duties of the police, as well as criteria for police procedures (Ndreu, 2016). The central government may allocate financing to police services in order to ensure they have the necessary resources to function with optimal efficiency and effectiveness. In addition, the central government may offer recommendations and instructions on the most effective methods to address concerns such as crime and public safety.The influence of municipal and central government policy on the police service is substantial. Through the formulation of legislation and establishment of priorities, both local and federal governments has the ability to allocate police resources towards the areas that require the greatest attention. Simultaneously, through the allocation of financial resources to law enforcement activities and the establishment of a systematic approach to police protocols, the central government may guarantee that police forces throughout the nation are functioning uniformly and efficiently. In general, the influence of policies implemented by local and central government on the police service is substantial. Local governments can allocate police resources to the areas with the most need by establishing budgets and priorities. Central government regulations establish a framework for police operations nationwide, ensuring that police units operate consistently and effectively.

Evaluate the monitoring and accountability practices within your chosen organisation by examining the significance of the chain of command, span of control, lines of authority, and centralization/decentralisation in order to ensure efficient administration of public resources.

Surveillance and responsibility are essential components of the public sector, especially within the police force. The police agency is tasked with the responsibility of enforcing laws, ensuring the protection of citizens, and delivering justice (Karpet al., 2019). The hierarchy, the number of subordinates a manager may effectively supervise, the lines of power and the distribution of decision-making authority are all crucial components to ensuring efficient management of public resources. The chain of command is implemented in the police force to ensure accountability by establishing a hierarchical framework that clearly defines the authority and responsibility of each position. Every position have the power to issue directives and require the compliance of its subordinates. This ensures that all actions within the police service are being conducted.The span of control is crucial for ensuring efficient administration of public resources, as it dictates the number of individuals that each supervisor is accountable for. Supervisors in the police force can ensure that their subordinates are completing their jobs correctly and within their authority by maintaining a suitable number of subordinates. This measure serves to mitigate the inappropriate utilisation of resources or any form of misbehaviour (Allen and Dempsey, 2016). The establishment of clear lines of authority is crucial for ensuring efficient administration of public resources within the police service. This entails ensuring that all workers possess a clear understanding of the roles and responsibilities of both their superiors and subordinates. This facilitates the awareness of individuals regarding their jurisdiction and boundaries, enabling them to ensure the right allocation and utilisation of all resources.Centralisation entails the implementation of a system in the police service where all decisions are decided at the highest level. This guarantees that all resources are utilised in compliance with the regulations and the aims of the company.Decentralisation entails the implementation of a system in which decisions within the police service are decided at the local level. This contributes to the assurance that resources are being utilised to benefit the communities and are being customised to meet their specific needs (Lindquist and Huse, 2017). To summarise, the supervision and responsibility are crucial elements of efficient administration of public resources, namely within the police department. The hierarchical structure, the extent of managerial supervision, lines of power, and the degree of centralization/decentralisation are all crucial factors in ensuring the lawful and regulatory utilisation of resources. Through the implementation of efficient surveillance and oversight, the police force can guarantee the security of individuals and the smooth operation of the community.

Assess the notion of motivation and its relevance to public service organisations.

Motivation can manifest as either intrinsic motivation, which originates from within the individual, or extrinsic motivation, which is influenced by external rewards (Herzberg, 2017). Motivation is crucial for the efficient functioning of public sector organisations in the public service sector. The significance of motivation in public service organisations stems from the crucial role these institutions play in delivering services to residents. Enthusiastic and driven personnel can significantly contribute to the organisation’s attainment of its objectives and goals, while also enhancing its overall performance. Highly motivated individuals possess the ability to collaborate with effectiveness and efficiency, resulting in improved outcomes for both the organisation and its clients. Ensuring job satisfaction and limiting staff turnover can be influenced by motivation, as highlighted by Kanfer et al. (2017). Public sector organisations can foster employee motivation and retention by cultivating a positive work atmosphere, ensuring access to essential resources, and offering rewards. This can result in enhanced job satisfaction, heightened employer retention, and elevated performance.The concept of motivation extends beyond people and can also be used to groups. An enthusiastic team possesses the capability to collaborate harmoniously and productively in order to accomplish the objectives of the business. Public sector organisations can foster team motivation and collaboration towards achieving organisational objectives by cultivating a favourable work atmosphere, offering rewards, and establishing attainable goals. Motivation is a crucial element in stimulating employees to develop and generate novel ideas. Public sector organisations can foster creativity and innovation among staff by offering incentives and cultivating a supportive atmosphere. This can result in enhanced innovation and heightened performance.
To summarise, motivation is a crucial concept in the public service sector, as it plays a vital role in ensuring the efficient operation of public sector companies. Motivation may enhance job satisfaction and mitigate personnel turnover, while also fostering collaboration within teams and stimulating the generation of innovative ideas. Public sector organisations can ensure optimal employee performance and motivation by fostering a favourable work environment and offering incentives.

Conclusion

Our investigation has revealed that the chosen public policy service has a well-defined hierarchical system in its organisational structure, which facilitates the distribution of commands across multiple departments. Furthermore, we have assessed the methods by which organisational culture is produced within the firm, namely by examining the adherence to standards of justice ethics. In addition, the focus has been placed on assessing how governmental policies are assisting the police in making a direct impact on daily operations, and the central government is aiding in the development of policies for the division of power and duty. In this study, we utilised the Gibbs Reflection Cycle to analyse the public service sector. Our primary focus was on comprehending the motivational factors that contribute to the successful operation of public sector enterprises.
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